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F R O M  T H E  C H A I R M A N  

as- 

The Demand for Quality 

E very year around autumn, we 
turn our attention to the 
coming year. It's budget time 

again, and we have to decide in 
business terms where we think we 
are going. In some instances this is 
not an easy task. However, as the 
cover story of this issue illum- 
inates, concentrating on making a 
sound budget will help you 
enormously in focusing your 
thoughts on what you are actually 
doing and the goals you set 
yourself for the coming year. 
Budgeting is not simply a matter of 
making projections based on past 
routines, facts and figures. The 
most difficult part is predicting, 
with a good degree of certainty, the 
state of the economy, technological 
developments and shifts in the 
market   lace. as thev will clearlv - .  
affect your future business. 

Of course, there are some general trends 
which can be discerned. The fact is that 
increases in library budgets are not keeping 
up with the growth of information supply 
and this will have an impact on the number 
of journal subscriptions which will be 
acquired. And although this trend has been 
there for several years now, it should not 
make us indifferent. More than ever, we 
should concentrate our efforts on improving 
the quality of our journals and increasing the 
speed with which a manuscript is converted 
into a journal article and distributed. It is 
these aspects, quality and speed, which to a 
great extent will determine a decision to 
cancel or continue a journal subscription. If 
scientists see their articles being published 
and distributed quickly and are also 
convinced of the intrinsic value of Elsevier 
and Pergamon journals, they will want to 
have these journals within reach, either on 
their desks or available in their library. The 
award-winning librarians, Charles Hamaker 
and Deana Astle, point out in this issue (see 
page 10), that the demand for quality, from 
both scientists and librarians, is likely to 
increase at the expense of quantity. Elsevier's 
prominent position in the market brings with 
it the obligation to take the demand seriously. 

While as yet the electronic age has not 
delivered many of its promises, there is no 
doubt that eventually many conventional 
carriers of science information will ex- 
perience a transformation. This is not to say 
that the science journal will disappear from 
one day to the next or will even disap~ear at 
all, but rather that other forms of packaging 

James Kels, Chairman of the Elsevier 
Science Group. 

and delivering information will take an in- 
creasingly important place in the science 
communication process. Against this back- 
ground of relative uncertainty, Elsevier's ap- 
proach has been to engage very selectively in 
a number of projects with libraries and other 
publishers to explore the possibilities new 
technologies can offer to improve science 
communication. While electronic networks 
and electronic use and storage of documents 
are elegant notions and in some instances 
already facilitating the exchange of science 
information, they are by no means a 
replacement for the more traditional forms of 
science communication, at least not yet. 
Aside from technological limitations and 
slow market acceptance, there are a number 
of issues relating to pricing, copyright and 
standardisation which remain unresolved. In 
the meantime Elsevier Science is testing the 
ground with some new electronic products. 
In addition, important but relatively small- 
scale projects such as CONTENTS-ALERT 
and Spectrochimica Acta Electronics (see 
Bulletin Board) have been developed at 
publishing unit level. The age of "Electronic 
Publishing" may not have arrived yet but 
when it does, we will not be standing on the 
sidelines. W 



C O V E R  S T O R Y  

The Invisible Hand of Finance 

Every November, the Elsevier Science tiroup presents its 
annual budget to the Executive Board of Directors of Elsevier 
NV. The summary ends with neat rows of numbers expressing 
things like total sales, pre-tax operating profit and net profit. 
This is the Group's "bottom line". But what lies behind that 
deceptively simple bottom line? Where do those numbers come 
from, who collects them, and how? 



Jacques van Brussel, 
Elsevier Sequoia (Lausanne) 
Controller: "One must be 
interested in the implications 
behind the figures and as a 
controller, bring the figures 
to life. " 

Patrick Rkgnier, Editions 
Sciena'fiues Elsevier 
(Paris) Controller: 
"Nobody in a team can 
ignore the financial aspects 
of any project. Everyone 
has to contribute in his or 
her own area to the same 
-- -. 9, 

say, ask again. Why not? If I don't understand some- 
thing I just ask." 

Pergamon Finance Director Tim Davies recom- 
mends starting off by listing your assumptions. "Make 
sensitivity tests on the result as not everything will 
work out or," he adds consolingly, "go wrong." 

Car1 Stott, ESP Ltd General Manager, Finance, 
underscores this point of view. "Work with your 
controller to formulate an outline plan for the year to 
come and be consistent in your budget. This will 
highlight areas of lack of knowledge and shortage of 
information at an early stage." 

Wim Honsbeek, General Manager, Finance, Elec- 
tronic Publishing Division. recognises that it can be 
hard knowing in advance kxac& what you want to 
do. "But," he points out, "if you realise that a budget 
is just a further working out of the first year of a long- 
term plan, it needn't be that complicated. It's basically 
a matter of making projections and setting targets for 
that year." 

ESEP Controller Patrick RBgnier also believes it 
is best to take a step-by-step approach. ''Try to .be im- 
aginative," he advises,' "but do not dream. Keep 
reasonable and close to realities." 

One technique that ESP1 Controller Derek Tuite 
finds useful is to review the budgets of previous years. 
"Always leave enough time to reflect on your 
budget," he suggests, "and always commence with the 
realisation that nothing in a budget is sacrosanct." 

Put simply, a budget is merely a tool for keeping 
track of in-coming and out-going money. To be an 
effective tool, the figures in a budget should reflect 
market circumstances as far as possible. But 
obviously, there is more to a budget than meets the 
eye. As Elsevier Sequoia Controller Jacques van 
Brussel says, "Figures are just a way of seeing the 
facts in a very abstract way. You must get used to 
reading those figures and never forget the products 
behind them." 

Central Coordination 
When all the individual budgets are done, they get 
moulded into a combined budget by the financial staff 
of the various companies and divisions in the Group. 
These budgets are then sent on to Elsevier Science 
headquarters in Amsterdam but, of course, that's not 
the end of the story. Preparing the consolidated Group 
budget is one of the responsibilities of the people 
working in the Bedriifs Economische Afdeling (BEA, 
~inancial Analysis ~e~ar tment) .  

- 

Located in a tenth-floor corner of the Overmolen 
building, BEA is directed by Group Controller Marcel 
Toebak and staffed by Analyst Ger de Rooij, 
Assistants Sandra van der Maarel, Bert Dokter and 
Peter van der Kleij, and Secretary Cora Lowie. Marcel 
Toebak reports to Elsevier Science Finance Director 
Jos Overdevest and is directly responsible for 
accounts receivable and payable, the cashiers, treasury 
reports, exchange rate matters, indeed most things to 
do with Group finance. Naturally, this also includes 
helping with Eorprate acquisitions. For instance, the 

staff of BEA, particularly Marcel Toebak and Bert 
Dokter, were intensely involved in the financial 
preparations for the acquisition of Pergamon Press. 

In terms of its place in the organisation, BEA is 
not part of the line organisation but more or less out 
on a limb, relating in two directions at once. Above 
are the Board of Management (BOM) and the Holding 
(Elsevier NV), while underneath are the Elsevier 
Science divisions and companies. Basically BEA has 
a dual function: (a) to coordinate Group financial 
reporting and (b) provide summaries and analyses of 
this wealth of information for management. Questions 
from the Holding or the BOM on any aspect of Group 
finance are channelled through BEA to the respective 
parties concerned. So BEA acts as a communication 
funnel, not only collating financial data from all parts 
of the Group, but also collecting any information 
required to make sense of the figures. 

There is a welcoming, friendly atmosphere in 
BEA. Perhaps this has to do with Marcel Toebak's 
not-so-secret passion for comic books - his 
collection fills some ten metres of shelving at home 
- and it's not unusual to hear peals of laughter 
coming from the department. "We all enjoy a good 
joke," explains Cora Lowie. "A good sense of humour 
doesn't go amiss in our work." 

"An important part of our work is keeping an eye 
on the financial consequences of transactions," says 
Ger de Rooij. "Not in tiny detail, precisely where a 
transaction is registered is the business of 
bookkeepers, but in broad lines. We have to stay alert 
for any deviations so that, if necessary, we can send 
up a warning signal. Actually, we're like watchdogs, 
checking that things are based on solid foundations 
and that any risks taken are responsible ones." 

Bert Dokter is in charge of preparing the monthly 
reports and consolidations for the Group. Because 
every country has its own financial systems and law, 
he has to watch out for differences. "You've got to 
make sure that you don't add apples and pears 
together," he explains. "Everything must be 
comparable to arrive at that total picture management 
needs." 

Because individuals are held accountable for their 
budgets, Bert Dokter believes this automatically 
encourages them to formulate their own ones 
accurately. Sandra van der Maarel shares this opinion. 
"People aren't intentionally sloppy but it's human to 
make mistakes so we check the sums to a certain 
extent. Personally I'd find it very annoying to get a 
ticking off for filling in the wrong figures and I think 
that applies to everyone." 

According to Ger de Rooij, "No day is ever the 
same in BEA." He likes the variety of his tasks, which 
include analyses and internal control as well as 
managing the financial administration systems run on 
VISTA. But on the negative side, he says, "It's not 
always easy to meet deadlines when you are 
dependent on information from other people." 

Marcel Toebak adds with a hint of frustration, 
"Every January we agree on a financial schedule for 
the year ahead so that everybody knows when reports 
are due. It can be annoying if management changes 



Derek fiite ESP1 
(Shannon) Controllec "It's 
important to provide the 
agreed information in a 
timely fashion and be 
considerate of colleagues' 
neek. " 

the schedule unexpectedly. It can lead to a lot of extra, 
hasty work for many of us in the financial network. Of 
course we should be able to respond flexibly to ad hoc 
demands, but on the whole I believe that we must 
stick to the agreed structure. so that, for example, staff 
can properly review and discuss the Group's annual 
budget before it goes to the Holding in November." 

International Network 
Finance staff in Amsterdam often pop in to see each 
other - only one floor separates BEA from APD staff 
and EPD staff are just across the road - and they also 
get together at monthly meetings. On the international 
level, there is the annual Financial Controllers 
Meeting in Amsterdam. Ed Rowan considers, "This 
has been helpful in keeping in touch and exchanging 
ideas and information concerning the various 
companies." 

Each analyst in BEA maintains direct contact with 
finance staff in two or more companies in the Group. 
Sandra van der Maarel, for instance, currently deals 
with Patrick R6gnier (Paris) and Ed Rowan (New 
York). She reveals, "The thing I like most is working 
with a smaller company like Paris, gaining insight into 
their activities and solving problems together. You've 
got to be able to communicate well in our job, 
especially when so much is done by phone or fax. 
Patrick and I work in Ehglish, which is a foreign 
language for both of us and that can be a problem. It's 
not as if we're chatting about the weather. It's mostly 
complicated economic terms and ideas we have to get 
across so we've got to make sure we express our- 
selves clearly." 

Although accounting policies and general 
financial reporting are fairly standardised throughout 
the Group, the management and staff of the individual 
companies are free to run things the way they think 
best. Tim Davies says that the acquisition by Elsevier 
caught Pergamon in the middle of a number of 
chmges with new financial staff, including himself, 
and a new accounting system. "Our financial systems 
were not very different but accounting policies needed 
to be brought into line," he reports. "This has largely 
been achieved." 

As the coordinating body, BEA may be at the 
centre of the finhcial network but, as Marcel Toebak 
considers, "It's not just Amsterdam, so why should we 
insist on our way of doing things? Sure we discuss 
things, but we don't interfere with a company's 
internal matters." 

New staff in the network often undergo initial 
training in Amsterdam to become quickly familiar 
with the ins and outs of the Group's financial 
practices. Before taking up his job in Lausanne, 
Jacques van Brussel spent some time in Amsterdam, 
as did Peter van Woerden, an ESP Ltd controller 
reporting to Car1 Stott, and the new financial manager 
at Pergamon Oxford, Frank Verhagen. 

Peter van Woerden says, "My Amsterdam 
experience 'gave me insight into the workings of a 
large financial department. Although responding to 

the needs of the various markets, Amsterdam's 
academic products are generally similar in style and 
fairly predictable in their financial development. This 
is not the case for ESP Ltd as a whole. Our 
professional packages and products have more aspects 
for variation and hence control. However, the basic 
objectives of reporting systems and individual 
responsibility for financial consequences are no 
different. In this context my training in Group finance 
placed me in good stead." 

The masses of data compiled by the international 
network all gets consolidated in one Group report or 
another. To the uninitiated, it may be hard to 
understand the meaning of those rows upon rows of 
numbers. But according to Marcel Toebak it all boils 
down to something quite simple. "Using numbers is 
the easiest way to add things up. You can't count in 
words, you use numbers. The important part is to 
work out and write down why those numbers are 
higher or lower. So after the counting is done, it's the 
words that count in the end." B 

I Showing the friendly face of finance in Amsterdam are (l-r): Dirk de Kruif (APD 
General Manager, Finance), Marcel Toebak (Group Controller), Ger de Rooij (BEA 
Analyst), Jan Calis (EPD Controller), Sandra van der Maarel (BEA Assistant), Rob 
Brinkman (APD Controller), Wim Honsbeek (EPD General Manager, Finance), 
Peter van der Kleij (BEA Assistant), Bert Dokter (BEA Assistant) and Cora Lowie 
(BEA Secretary). Missing are APD Controllers Peter Lof and Bart Vermuus and 
EPD Controller Wim Moes. 



B U L L E T I N  B O A R D  

Onwards and Upwards, ACA 
"Analytical Advances for the 90sn, a seminar held recently in 
celebration of the 250th Volume of Analytica Chimica Acta (ACA) 
presented a pleasant opportunity to introduce P. Worsfold as a new 
academic editor of the journal. He joined H.L. Pardue, A. Townshend, 
J.T. Clerc and W.E. van der Linden with the October 1991 publication 
of the milestone volume, which contains the proceedings of the 
seminar. 

ACA is the second oldest journal (after Biochimica et Biophysica 
Acta) to be published by Elsevier. Much work is being done to 
enhance this venerable journal, including changes in format and 
publication times. More topical issues are being produced, new fields 
such as analytical biotechnology are being pursued, and industrial 
papers are being actively acquired. r 

The team responsible for enhancing Analytica Chimica Acta 
(standing 6r): Peter Berkvens (Desk Editor), Hans Laeven 
(Acquisitions Editor), Reina Bolt (Administrative Editor) and Hans 
Kort (Marketing Manager). Seated (l-r): Ruud Henriet (Production 
Controller) and Margot Kramer (Secretary). Missing from the 
picture are Zrene Elsevier-Nap (Desk Editor) and Rose Smith 
(Secretary). 

Editora Campus Celebrates in Rio 

The 15th anniversary of Editora Campus Ltda was celebrated during 
the Rio de Janeiro International Book Fair. Clients, authors and friends 
were entertained at a party where all received a commemorative gift 
with a difference. Managing Director Claudio Rothmuller explains, 
"In this age of ecology (in 1992 we will have the United Nations 
World Congress of Ecology in Rio de Janeiro) we wanted something 
suitable and produced a very nice briefcase, with a very modem 
design, made of recycled carton." 

Campus was founded in 1976 initially to represent sales of 
Elsevier Science publications in Latin America. Despite very adverse 
economic circumstances in Brazil, Rothmuller and a 40-strong staff 
have developed Campus into one of the most important publishers in 
the Portuguese-speaking world. Besides the head office in Rio de 
Janeiro, a sales office has been operating some time in Sao Paulo, and 
a new editorial and sales office is being opened in Lisbon. D 

ElectroniclHard Copy Combination 
Spectrochimica Acta Electronica 
(SAE), an innovative journal 
combining electronic and hard- 
copy publications, was launched 
by Pergamon Press at a meeting 
of the Federation of Analytical 
Chemistry & Spectroscopy Stud- 
ies (FACSS) in Anaheim, Cali- 
fornia (6-1 1 October, 199 1). 

Peter Shepherd, Editorial 
Director of the Physical Sciences 
& Engineering group, attended 
the launch at which copies of the 
inaugural issue were handed out 
to scientists. "The launch was 
very exciting and generated a 
great deal of interest," says 
Shepherd. "Spectroscopists have 
clearly been frustrated with the 
limitations imposed by traditional 
publishing methods. Our authors 
and readers see that SAE adds a 
new dimension to the traditional 
refereed paper. Information that 
previously could not be included 
in a printed paper due to lack of 
space or some other reason can 
now be made available as an 
integral part of the journal. Parti- 
cipants at FACSS saw the poten- 
tial of this very clearly." 

Published as part of Perga- 
mon's journal Spectrochimica 
Acta B: Atomic Spectroscopy 
(SAB), the new section is truly 
unique in its field, being the only 
peer-reviewed journal in spectro- 
scopy to offer its users this novel 
and most exploratory publishing 
outlet. SAE is the brainchild of 
its editor-in-chief, Professor Paul 
Boumans, from the Netherlands, 
also editor-in-chief of SAB. A 
strong advocate of electronic 
publishing, Professor Boumans 
has long felt that "there must be 
excellent perspectives for an 
electronic spectroscopy journal" 
and, indeed, announced his inten- 
tion to explore the feasibility of 
publishing SAE at the Future 
Trends in Spectroscopy Sympos- 
ium held in June 1989 at the 
Pontifical Academy of Sciences, 
the Vatican, to mark the 50th 
anniversary of Spectrochimica 
Acta. 

Assistant Publishing Editor 
David Claridge, who is actively 
involved with SAE, observes, 
"Since its inception in-house, the 
project has been driven forward 
by Prof. Boumans' enthusiasm." 

In addition to Peter Shepherd, 
Senior Marketing Manager Jane 
Macmillan and Production Editor 
Maria Hale are most closely 
involved in-house. 

Spectroscopy is a data-rich 
subject, lending itself very well 
to electronic means of dissemin- 
ation. The prime aim of SAE is 
to facilitate communication be- 
tween authors and readers in 
those instances where the 
classical form of publishing is no 
longer efficient and effective. 
The valuable experience gained 
from a similar project in 
computer chemistry, Tetrahedron 
Computer Methodology, has been 
applied to SAE. A specially 
prepared guide not only informs 
readers how to use SAE most 
effectively, but also points out to 
institutional subscribers, librari- 
ans in particular, how to make the 
SAE disks available to end-users. 
In fact subscribers' original disks 
may be copied freely (for non- 
commercial use only) to make 
them conveniently available in 
both the laboratory and library. 

In conclusion, Shepherd says, 
"Spectrochimica Acta is in a very 
competitive field of publishing. 
Strong journals from major so- 
cieties have in recent years at- 
tracted papers which should 
come to Spectrochimica Acta, 
and until this year the journal 
was struggling to make its 
budget. Fortunately, the action 
we have been taking has already 
given Spectrochimica Acta back 
its competitive edge. SAE is an 
important part of our strategy to 
add value to the journal, for both 
authors and readers. By enhan- 
cing Spectrochimica Acta in this 
way we are confident that it will 
attract a growing share of the 
best papers in the future." D 



GO! CONTENTS-ALERT 
Following the completion of a 
six-month pilot project for 
CONTENTS-ALERT, Elsevier's 
electronic current-awareness 
service has been given the go- 
ahead for further development 
into a full-scale operation. Be- 
cause it utilises global electronic 
mail networks, CONTENTS- 
ALERT constitutes a new form 
of rapid communication between 
publishers and end-users and 
librarians. A current-awareness 
service alerts users of informa- 
tion to what is available in a 
field. But CONTENTS-ALERT 
is also a pre-publication service, 
drawing users' attention to both 
existing and forthcoming articles. 
As a marketing service, there is 
no charge made to users. 

Developed as part of the 
Journal Enhancement Program, 
CONTENTS-ALERT is publish- 
ed by APD Physics & Materials 

T I N  B (  

60% requested reprints from the 
authors or retrieved the article 
from another library. The survey 
confirms that the goals of the 
service are being achieved. By 
increasing users' awareness of 
articles, CONTENTS-ALERT is 
stimulating demand for Elsevier 
journals. "Consequently," Albert 
Fischer concludes, "management 
has decided to continue the 
service for materials science 
journals and is considering ex- 
panding it to cover other fields 
such as mathematical physics as 
well." W 

Science. The pilot project was Surfaces, Interfaces and Thin Films 
managed by Acquisitions Editor 
Albert Fischer with assistance by 
Margreet Runge. Adriaan den 
Braber from the Information 
Services De~artment sun- - . - - . . - . .- . . . . -. . . - .. 

ervised technical matters 
while Senior Marketing 
Manager Carma Schilpp 
handled the marketing 
aspects. In the pilot pro- 
ject, tables of contents 
from several materials 
science journals were sent 
by electronic mail to hun- 
dreds of end-users and 
librarians. Albert Fischer 
says, 'Through a survey 
of the recipients (response 
rate, 55.5%), we learned 
that CONTENTS-ALERT 
is perceived as a high- 
quality, conveaient ser- 
vice for end-users though 
it needs some modifi- 
cation to suit the needs of 
librarians, who would ap- 
~reciate it more if ab- 
stracts were delivered as 
well." 

More than 90% of the re- Discussing the latest bulletin of 
spondents used CONTENTS- CONTENTS-ALERT before it 
ALERT regularly and stored the gets sent off by electronic mail 
bulletins for further use. About to users are Margreet Runge 
75% acted upon CONTENTS- (Project Assistant) and Albert 
ALERT by retrieving articles Fischer (Project Manager). 
from the library and when a 
journal was unavailable, about 

Eco-Friendly Engine of the Future 

Evidently delighted by The Philips-Stirling Engine, a new book 
published by APD Engineering & Technology, is Dr. E Philips 
(right), retired Chairman of Philips Electronics, with the book's 
author C.M. Hargreaves (centre) and (I-r) Marketing Manager Mark 
Hietink and Acquisitions Editor Hans van der Nut. 

At a crowded press conference held September 27th in the World 
Trade Centre in Rotterdam, Elsevier launched an intriguing new book, 
The Philips-Stirling Engine, which records the history of a highly 
efficient heat engine that can be solar powered. Now that technical 
problems have been solved, it could very well become the economical 
and eco-friendly alternative to oil-fuelled engines. Invented by Scottish 
engineer Robert Stirling in 1816, the heat engine was first used to 
generate power for pumps, fans and popular mechanical toys but, by 
the turn of the century, it had largely been replaced by steam engines. 
Not until 1937 was interest in it revived, when the Dutch firm Philips 
began developing it into a small motor that could generate enough 
watts to run a portable radio. Since then further development has taken 
place at Philips and other organisations in Japan, Germany and 
America. Receptly, most work has occurred outside Philips. 

During the launch, leather bound copies of the book were 
presented to Dr. Frits Philips, retired Chairman of Philips Electronics 
and staunch supporter of the Stirling engine, C.M. Hargreaves, the 
book's author, and former Philips engineer Roelf Meijer. Due to the 
global attention the engine is now getting, Dr. Philips felt it was 
important to lay down the record of his firm's research effort. "After 
all," he explains, "we rescued it from oblivion and made some 
wonderful developments." Dr. Philips' role in the revival of the 
Stirling engine has been acknowledged by the Calvin Rice Award of 
the American Society of Mechanical Engineers. 

The Philips-Stirling Engine was published by APD Engineering & 
Technology. Among the staff involved are former E&T Publisher Arie 
Jongejan (who now directs the Mathematics, Computer Science & 
Cognitive Science list having handed over the E&T list to Publisher 
Bas van der Hoek in July), Acquisitions Editor Hans van der Nat, 
Marketing Manager Mark Hietink and Mente Nauta, who heads the 
E&T desk editing department. The book is being promoted in 
professional magazines throughout the world and has already attracted 
favourable reviews in the Dutch press. In the newspaper NRC- 
Handelsblad (3 October 1991), Karel Knip declares, "It would be 
going too far to say that the book reads like an adventure novel (it is 
often too technical for that), yet in reading it the technically-minded 
reader will be deeply impressed by the inventiveness and perseverance 
of the Stirling engineers, and by Roelf Meijer in particular." W 



Integrated SalesIMarketing Meeting a Success in Amsterdam 
Fmnces Morris 

The 1991 International Sales 
Meeting held in September in 
Amsterdam had a truly global 
flavour. New attendees this year 
were Paul Sonberg and Melissa 
Robin (New York), Jose Claudio 
Santos (Rio de Janeiro), Kr. 
Lakshman (Madras) and Toshiko 
Takeda (Tokyo). 

The biennial meeting gives 
the Group3 international sales 
force the chance to meet each 
other and exchange market 
information. Jan Willem Dijkstra 
(Deputy Director, Sales & Sales 
Services) opened the formal 
proceedings with a summary of 
books and journals sales turnover 
and the effects of fluctuating 
library budgets, followed by 
Hans Roosendaal outlining the 
theme of the meeting ("a more 
integrated sales and marketing 
approach) and a presentation by 
Hanneke Schreuder ("future 
growth for mathematics and 
computer science titles"). The 
morning's events were concluded 
with a lecture from Professor 
H.J. van der Herik, from the 
Rijksuniversiteit Limburg, on 
"the Worldwide Dissemination of 
Artificial Intelligence; a view of 
the increasingly influential role 
computers will play in world 
society during the 1990s". 

Afternoon sessions, inter- 
spersed with interactive discus- 
sions, concentrated on market 
information and research trends 
and included presentations by 
Hans Kort ("the importance of 
sales feedback") and Victoria 
Chapman ("'rejuvenating maturer 
journals"). Laura Parker gave an 
insight into customer feedback in 
the US ("irritations caused by 
dual numbering, forced 'mother- 
daughter' subscriptions"), and 
general problems encountered in 
selling to a well-established mar- 
ket ("higher prices coupled with 
shrinking budgets"). 

A highlight was the Product 
Market, an exhibition of Elsevier 
products organized by the Sales 
Support Group and officially 
opened by Karel Leeflang (Man- 
aging Dector, Electronic Pub- 
lishing Division). 

As he ceremoniously cut the so far. They welcomed the op- 
orange ribbon, Mr Leeflang portunity it had provided to ex- 
compared his role to that of change ideas and meei the faces 
Queen Beatrix, who that day was behind the names. W 
opening the Dutch Parliament. 
Marketing staff excelled them- 
selves with spirited attractions to 
draw visitors to their stands. 

I 
Apart from the novel games and 
a competition to win a bottle of 
wine (Chateau Brain Research of 
course), very popular were de- 
monstrations of CONTENTS- 
ALERT, the Sales Call Database, 
the Active Library on Corrosion, 
and a lively "barrow-boy" pre- 
sentation by Lindi Belfield on 
the marketing of electronic ver- 
sus printed products. 

The final day began with a 
session on the specific problems 
facing librarians in Elsevier 
territory, which included talks by 
Paul Sonberg (US), Yoshiko 
Adachi (Japan), Avis Fisher (UK 
and Germany), Kr. Lakshman L 
(India), Jesse Andriese (S.E. Sales and some marketing sk@ at the I991 International Sales 
Asia) and Paul Snijders (Italy). Meeting: Bob Kimberlin (I), Michael Wadman (2), Peter Straub (3), 
The afternoon theme provided a Josd Claudio Santos (4), Avis Fisher (S), Hanneke Schreuder (6), 
working example of integration: David Shah (7), Paul Sonberg (8), Jan Willem Dijkstra (9), Hans 
the Priority Journals project, Roosendaal (IO), Carma Sch&p (ZI), Laura Parker (Z2), Paul 
initiated by the Sales Department Snijders (13), Fmnces Morris (14), Maarten van Lotringen (IS), 
in 1990 and becoming increas- Jong Kwon Rhee (16), Jesse Andriese (17), Mary Fugle (18), Melksa 
ingly important as a marketing Robin (19), Yoshiko Adachi (20), Kr. Luhhman (21), Toshiko Takeda 
approach. The joint saleslmarket- (22) and Mane-Rose Kamerbeek (23). 
ing presentation was conducted 
by Mary Fugle and Chris 
Kluiters and concluded with a 
vigorous end-of-session discus- 
sion of ideas for improving the 
project. 

Rounding up the meeting, 
Jan Willem Dijkstra announced 
plans for a joint saleslmarketing 
Accounts Management experi- 
ment focused on centres of ex- 
cellence worldwide. Hans Roos- 
endaal commented that the 
integrated approach forged be- 
tween the sales and marketing 
staff during the week would be 
expanded upon - closer coop- 
eration is essential in order to 
maintain the Group's leading 
position in science publishing - 
and he praised the constructive . 
input from all sides. Participants \ 
agreed that the interactive format 
of this year's event was the best 



U L L E T I N  B O A R D  

Lancaster Plays Host to Colleagues at Publishing Tools Seminar 
Ahn Sargeant 

Application was the theme of the 
Publishing Tools Seminar held in 
September at the Elsevier-IRCS 
Conversion Byeau, Lancaster. 
Attended by delegates from very 
many parts of the Elsevier 
Science Group, the event was 
marked by healthy cross- 

Back to reality the next day, Seated in front are (l-r) Danielle Sfantcheva (ESE Paris), Vikey 
the group was divided into four Young.(E-ZRCS Lancaster), Anne Twomey (ESPZ Shannon) Alison 
and invited to consider the Saunders and Nikki Spencer (both from EAT Oxford) with the rest 
application of the publishing of the 30-strong, international contingent of automation experts 
tools described previously from a attending the Publishing Tools Seminar in Lancaster. Notes of the 
particular perspective: typeset- meeting are available from Paul Mostert (Amsterdam) or Alan 
ters, authors, librarians and pub- Sargeant (Lancaster). 
lishers. Hans Gieskes brought a 

pollination - and exchange of smile to everyone's face with his 
views on three key areas of hilarious impersonation of a 
computer technology, particu- typesetter, and I could not help 
larly their application to our core being impressed by Eef 
business. Volgezang (Deputy Managing 

Pieter van Wiechen (Infor- Director, Elsevier Sequoia) as 
mation Systems ~irector)  and 
Hans Gieskes (APD Director) set 
the ball rolling by briefly out- 
lining the strategic background. 
The first day was then devoted to 
a series of presentations, be- 
ginning with IRCS Manager Jeff 
Heyes who waxed eloquent 
about intelligent optical scanners 
and their applications. The mood 

chairman of a large SW 
publisher (wonder who that 
might have been based on?). 

Like many others I suspect, I 
entered the seminar with a vague 
feeling that we might be 
considering solutions that are 
looking for problems. By the 
close, however, based on the 
informal discussion I chanced to 

1 was continied by Media Tech- catch, everyone seemed to have a 
nology Development Group much clearer idea of what is 

B 
Consultant Fred Veldmeijer who technically possible and how it 

3 
N 

gave a most informative and 
useful summary of the theory 
and practice of SGML (Standard 
General Mark-Up Language) 
within the Group. 

The procession of Elsevier 
experts was mercifully broken at 
this point, to enable a represen- 
tative of Xerox to describe their 
Docutech machine - a photo- 
copier, scanner, desktop pub- 
lisher and binder all in one. 
Another MTDG Consultant, Paul 
Mostert, totally unflappable des- 
pite having had his presentation 
moved forward at the 11th hour, 
rounded off the first day by 
talking about ' Postscript, a 
programming description langu- 
age which determines how text 
will appear on a page, and the 
possibilities it offers. 

Dinner that evening was at a 
country house nestling in the 
Lake District foothills. My abid- 
ing memory will be of my boss, 
Jeff Heyes, trying to explain the 
rules of cricket to an assembly of 
Dutchmen and Americans - the 
mime was assisted by Tim 
Devenport (General Manager, 
Elsevier Editorial Services) ably 
keeping wicket. 

might be applied to solving their 
own particular problem. 

From an IRCS perspective, it 
was a great pleasure to be able to 
play host to such a wide range of 
colleagues, and particularly to 
welcome our new colleagues 
from Pergamon Press. At the 
very least, everyone seemed to 
enjoy making new contacts. 
There was some debate as to 
whether the name, Publishing 
Tools, could be best applied to 
the techniques discussed or the 
people doing the discussing. 
Before closing, mention must be 
made of the exceptional efforts 
of Vickey Young (Assistant to 
Jeff Heyes) in organising the 
event. From the smooth behind- 
the-scenes arrangements, no-one 
could have guessed it was her 
first such conference. H 

Teleport Building News 
II I 

Construction of Elsevier's new headquarters in Teleport, 
Amsterdam, began on October 2nd when the fist  of 752 
foundation piles was driven deep into the sand. When 
the complex is finished in late 1993, the office block of 
20 floors will be 83 metres high. A six-floor garage and 
a three-floor computer centre will stand adjacent to the 
main building. Staff in Holland will be kept 
informed of progress through a Dutch-language, 
in-house bulletin - to be launched early next 
year - while here we'll go on presenting reg- 
ular news of the building for the international 
audience Elsevier science World. H 

d 



Looking Beyond the Bottom Line 
John Tagler 

HOW do librarians improve their ways 
of selecting what to buy and what to 
cancel? Deana Astle and Charles 
Hamaker, joint-winners of the 199 1 
BowkerlLTlrich's Serials Librarianship 
Award, see themselves as active 
consumers who can bring about 
change. Both are recognized widely in 
US library and publishing circles for 
their commitment to monitoring and 
improving the process of science 
communication. I 
M' orking independently or in tandem, 

librarians Deana Astle and Charles 
(Chuck) Hamaker have raised their 

peers' consciousness level about journal 
pricing and publisher practices, with the 
result that American librarians are more 
aggressive in planning and managing their 
collections. The Astle-Hamaker team has 
challenged many publisher and vendor 
policies and, in several instances, brought 
about reform in the way these sectors deal 
with libraries. The impact of their efforts was 
recognized when they were awarded the 
prestigious 1991 BowkerLJlrich's Serials 
Librarianship Award which was presented in 
ceremonies at this year's American Library 
Association Conference in Atlanta. 

In addition to their local professional 
responsibilities, both librarians maintain 
active schedules involving public speaking, 
writing and committee work to communicate 
their message nationally and mobilize the 
library community. They identified their 1984 
article, published in a Pergamon journal, 
Library Acquisitions: Practice and Theory 
(see box) on British differential pricing as a 
major breakthrough, not only for themselves 
but for many other American librarians. 
Indeed most vendors and STM publishers 
would concur that this article has achieved 
watershed status. 

In 1984, Astle I 
and Hamaker were I l 
working at different Lu-n-w a=*..- -0 -avww vJ a-w.r*.,w' " c ,  .',=a w' ,scrrsawc u r c c v c r a c c y  crr 

campuses of the Clemson, South Carolina. She has scrutinized publisher practices and 
university of ~ i ~ -  fought long and hard to bring about change. One conquest was 
souri when they Elsevier's 1988 decision to cease issuing additional volumes, a policy 
discovered inequit- move that Astle hopes will be followed by otherpublishers. 
ies in the prices of 
British journals in 
North America. At a time when the dollar 
was extremely strong, many British 
publishers set fixed North American prices at 
unfavorable exchange rates. For example, 
when the dollar was trading at $1.30 to the 
pound, publishers charged as high as $3.20 to 
the pound. Astle recalls, "Chuck brought this 
to the attention of the library directors at the 
four University of Missouri campuses. There 
was a great deal of consternation, and my 
director told me to do something about it. He 
didn't say what and didn't say how, but 
clearly he wanted some action." 

The American Library Association 
(ALA) seemed a natural forum for discussion 
but, Hamaker reports, "We tried unsuccess- 
fully for months to get differential pricing 
onto the agenda for the 1984 ALA meeting. 
No one accepted the need to look at industry- 
wide practices at ALA." By the end of the 
conference, however, by persistence and 
vigorous networking, Astle and Hamaker 

changed all that and they were approached to 
present their findings in Library Acquisitions: 
Practice and Theory. 

The resulting article, with incriminating 
data on pricing practices of 17 UK publishers, 
stunned the library and publishing commun- 
ities. The response was such that many Brit- 
ish publishers revised their North American 
pricing policies within two years. Hamaker 
states, "In 1984, British publishers were 
smug. They took the attitude that they didn't 
have to answer to us [librarians] because they 
held all the cards." 

Astle adds with a visible sense of satis- 
faction, "There is a valuable lesson here. Yes, 
librarians can be active consumers and we 
can bring about change." If there is satis- 
faction with their accomplishment, there is 
certainly no complacency nor sense of 
mission completed. Since 1984, Astle and 
Hamaker have become watchdogs for the 
library community's interests. Along the way 



their effort has gained considerable momen- 
tum, and other librarians have joined the 
bandwagon. The basic approach used in the 
British pricing study has been refined and 
expanded beyond pricing issues. Astle and 
Hamaker have introduced a more scientific 
approach to conducting usage studies and as- 
sessing cost-effectiveness, and the "Hamaker 

I Methodology" (for analyzing raw data) has 
become a catchphrase among librarians. 

Collection policies in university libraries 
are changing out of economic necessity. Astle 
asserts, "Libraries don't want to cut but we 
are forced to by financial limitations. We are 
increasingly collecting to provide delivery 
just in time, rather than just in case." 

Hamaker underscores this with some 
sobering statistics. "Since 1982183, my ma- 
terials budget for the Louisiana State Uni- 
versity library has been stagnant. There have 
been no increases to keep up with inflation. 
Yes, there were a few one-time grants, but we 
have had no additional funding in almost a 
decade." 

Creating Awareness 
While Astle and Hamaker see library budgets 
in crisis, they also recognize the larger, 
systemic issues involved. Their approach has 
been to create awareness, not only among 
librarians but also among other players with a 
vested interest in science communication. 
Hamaker calls the process "the Trickle-Up 
Effect. It has been an educational process 
from the practitioners to library directors and 
university administration, and even to the 
research community and publishers. I remem- 
ber Mike Boswood (now Managing Director 
of Pergamon Press, then President of ESPC 
Inc. in New York) approaching me at the 
1988 Society for Scholarly Publishing Con- 
ference and saying he was concerned that 
librarians were having so much trouble 
getting the attention of the leaders in their 
profession." 

"At the heart of the problem," claims 
Astle, "is the academic reward system which 
encourages people to publish. We need to 
communicate our concerns to the people who 
award grants, tenure and promotion." She 

commended recent 
policy changes at 
Harvard University 
and the National 
Institutes of Health, 
where review com- 
mittees now assess 
only the top papers 
in scientists' cumc- 
ulum vitae. She 
sees a shift from 
quantity to quality 
but be-lieves there 
needs to be a shift 
in scien-tists' 
perceptions as well. 
Astle likens this to 
"teaching an 
elephant to dance; 
you are not sure 
how to do it but it 
must be done." 

Pricing Patterns at Elsevier Science 
Elsevier Science Publishers' journals always carry a single worldwide subscription price 
based upon country of publication. Elsevier has never used differential prices for different 
countries, a fact noted by Deana Astle and Charles Hamaker in their watershed research 
article, Recent pricing patterns in British journal publishing. 

"In contrast to some of the British pricing policies, some major European publishers 
have called attention to the fact that dollar costs of many of their scientific publications 
have actually dropped. Thus in August 1982 Elsevier Science Publishers noted in an 
information letter sent to American librarians that at least 19 of their titles cost less in 
the 1983 subscription year than they did in dollars in 1981. In October of 1983, they 
announced similar price reductions for 1984 due to the strength of the US dollar." - 
Library Acquisitions: Practice and Theory (1984), Vol. 8, p. 232, Pergamon Press. 

More seriously she Charles Hamaker is Assistant Dean for Collection Development at 
reflects, "Econom- Louisiana State University in Baton Rouge, Louisiana. He often 
ics may force receives inquiries from librarians seeking guidance on conducting 
change. Faculty will research on their collections. But librarians aren't the only ones 
have to face the seeking his feedback. Members of Elsevier Science, such as Herman 
issue if they can't Spruijt (Managing Director, Academic Publishing Division) and Mary 
publish simply be- Fugle (Director, of Sales, North America) have met with Hamaker 
cause there are recently. 
fewer journals." 

Astle continues 
to devote energy to re-thinking how she and edge publications like Against the Grain or 
the library profession as a whole can serve the electronic Newsletter on Serials Pricing, 
scientists in a changing world. One of her rather than traditional library literature. Ac- 
current projects involves a university-wide cording to Astle, "The objective is to get 
survey (similar to the one commissioned by information out fast to a critical audience of 
Elsevier in 1989) on how faculty decide decision-makers." 
which journals to read and where to publish Asked what particular message she would 
papers. Hamaker strongly advocates that like to convey to publishers, Astle reflects on 
librarians move toward qualitative analysis of the present predicament facing most libraries. 
their collections and spending patterns, but he "There is a long-standing feeling among 
admits a long road lies ahead. "Librarians publishers that the journal market will go on 
don't have a set of criteria - other than forever, that once librarians start a title, 
philosophies - by which to judge, assess and they will take it indefinitely. Publishers need 
build collections." He maintains that current to understand the economics of the libraries 
analysis of book collections is in the "Stone that buy journals. Librarians are aware of 
Age" with journals behind that, but he growth in scientific output but there is 
concedes, "we're much more sophisticated concern, when we see so many journals grow 
than we were four years ago." exponentially, whether or not quality control 

Increasingly, Astle and Hamaker are com- is being exercised. Publishers too often focus 
municating their messages through cutting- on the end-users, but researchers cannot use 

journals if the libraries simply do not have the 
money to buy them." 

Answering the same question, Hamaker 
addresses the responsibility of Elsevier 
Science Publishers. "Over the years and even 
more since the acquisition of Pergamon, 
Elsevier's responsibility goes beyond the 
bottom line. It extends to the leadership role. 
Elsevier sets the limit for other publishers in 
pricing. You are a model in how to publish a 
journal, in how to break into new subject 
fields. That's a greater responsibility than the 
one to your stockholders, or even to the 
scientists whose papers you publish, because . 
other publishers follow your lead. You have a 
responsibility in shaping the future of science 
publishing." W 



F E A T U R  

The Conversion of Elsevier-IRCS 

Small is beautiful in 
Lancaster. Elsevier-IRCS 
Conversion Bureau is 
located in Lancaster in 
the far northwest of 
England and has a staff 
of only 12, making it one 
of the smallest successful 
enterprises within the 
Elsevier Science Group. 

G one are the days of the typewriter in 
the modem world of science. Now- 
adays, a personal computer is as much 

a part of the laboratory as the test-tube. If 
every author wrote up the results of scientific 
research on the same wordprocessing 
equipment used by every publisher, then 
electronic conversion of information just 
wouldn't be necessary. But it's not an ideal 
world, and there are simply hundreds of 
wordprocessing packages on the market. Not 
all of them are compatible with all the 
different computer systems available. 

Incompatible computers and electronic 
text formats are very real problems for 
anyone handling electronic information. It 
takes expertise and experience to deal with 
the problem, and this the Elsevier Science 
Group has in the shape of the Elsevier-IRCS 
Conversion Bureau in Lancaster. Working 
from their office in St Leonard's House, the 
12 members of staff have among them almost 
40 years of experience in conversion. 

Presently, Elsevier-IRCS converts more 
than five billion characters of text per year. 
The variety of text formats is bewildering, 
as varied as the range of computer hardware 
and software in use today. Almost all of their 
conversion software is developed in-house. 

Why not use off-the-shelf software like 
Wordperfect, BestInfo Wave4 or Software 
Bridge? Alan Sargeant, supervisor of soft- 
ware development, is quick to respond. "We 
use readily available software whenever 
possible, but in most cases there simply isn't 
anything suitable. Writing our own programs, 
text editors and page make-up software is 
usually the only way to solve a particular 
problem." 

Since 1988 the Elsevier-IRCS Conver- 
sion Bureau has been managed by Jeff Heyes, 
who reports to ESP Ltd Managing Director 
Brian Scanlan. Over the years, Heyes and his 
staff have built on their conversion exper- 
ience, but the bureau itself didn't start off in 
this business. IRCS (International Research 
Communications System) was founded 19 
years ago in 1972 by a group of independent 
publishers whose aim was to offer a rapid 
publication service (about six weeks) for 
short biomedical papers in a journal series 
called IRCS Medical Science. The entire 
production process was carried out in St 
Leonard's House, everything from receipt of 
manuscript through to typesetting and 
printing. 

Elsevier acquired IRCS in 1978, and 
began to develop the series in two ways. The 

Who's who in Lancaster: Zan WiIkinson ( I )  
Dawn Boyle (2) Linda Due (3) Sarah 
Bateman (4) Debbie Murphy (5) Ahn 
Sargeant (6) Viikey Young (7) A v d  
Hodgson (8) Julia Brotherton (9) Lyn 
Aspinall (10) and Jeff Heyes (11). Missing 
is the newest recruit, Lynda Bums. 
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R O F I L E  

Making a Smooth Transition 
Candida Harper 

Elsevier Science has a significant share of the 

Japanese STM market, but there is always room for 

improvement. Now stationed in Tokyo, Sidhu Patel 

(APD Publisher, Far East Projects) is on a two-year 

assignment to evaluate the potential for expanding 

the Group's mainly society-supported publishing 

activities in Japan. 

Having grown up in multtcultural environments with African, Asian and European 
influences has made it easier for Sidhu Patel to make a smooth transition to yet another new 
environment, Japan. 

T here is a widely held belief in the West 
that Japanese government institutions 
have always supported applied re- 

search to the detriment of fundamental 
research, but according to Sidhu Patel, the 
Japanese have taken that criticism very much 
to heart. Over the past five years they have 
funneled more and more money into basic 
research. In a number of fields Japanese 
research is gaining world recognition, and in 
many of these, Sidhu points out, even the 
Americans have recognized the eminence of 
the Japanese. 

Sidhu Patel believes there are many 
Japanese journals crying out for interna- 
tionalization. "Japan is losing about half of 
the important scientific papers written by 
their own scientists because of the rightfully 
held belief that international dissemination is 
only possible via English-language publi- 
cations," he observes. Elsevier already pub- 
lishes or distributes about a dozen Japan- 
based journals in fields such as cancer 
research, hematology, fermentation technol- 
ogy and dermatology. Sidhu is systematically 

A 
investigating the potential for further 
expanding the number of Japan-based jour- 
nals under the Elsevier umbrella. 

Sidhu alternates three months in Tokyo 
with a month back in Amsterdam, where he 
reports ultimately to APD Managing Director 
Herman Spruijt. He is assisted in Tokyo by 
Yukiko Iwauchi, who lived for a while in 
Canada and very ably communicates in both 
English and Japanese. "Yukiko is making a 
major contribution by way of collating, 
rechecking and translating relevant informa- 
tion," he says. "And while I'm catching up 
with matters in Amsterdam, among other 
things she is setting up the next round of 
appointments in Japan." 

His flat in Tokyo is in the Hongo district, 
a section famous for the beautiful old 
wooden houses which are rare in other parts 
of the city. It is also the part of the city which 
houses, for one, the University of Tokyo as 
well as the offices of Elsevier Science 
Publishers, Japan, where both Sidhu and 
Yukiko are stationed. 

Sidhu started learning Japanese during 
extended earlier trips to Japan for Elsevier 
and since October 1990 he has been taking 
conversation courses on a regular basis. "My 
accent in Japanese is considered surprisingly 
good for a foreigner and when I make the 
inevitable faux pas, my hosts look at me 
astonished for a minute. Then of course they 
smile. They are very tolerant of my mistakes, 

L 
but, of course, if another Japanese did the 
same it would be considered offensive. Our 

L Willem ten Veldhuys 



i Background Influences 
Sidhu Patel grew up in a multi-cultural envir- 
onment with African, Asian and European 
influences. His father was born in India but 
emigrated to Uganda in 1925 after completing 
his studies as a medical doctor. Sidhu credits 
his father with instilling in all his children an 
adaptability that came in very handy after Idi 
Amin expelled Ugandans of Asian descent in 
1973. Sidhu's family scattered to the four 
corners of the earth. "My father taught us that 
there are good elements in every culture," he 
says, "and that teaching has helped me 
throughout my life." 

Siddhartha is his official name, but a 
name for the Buddha which means "ful- 
fillment of the meaning of life" is a heavy 
handle for a child to live up to, and early on 
Siddhartha was shortened to Sidhu, the name 
by which he is generally known. 

After completing basic schooling in 
Uganda, he studied science and then switched 
to liberal arts, first in Cardiff in Wales and 
later at the University of London, where he 
graduated with a degree in journalism. "When 
I went to England aged 15, I fought against 
the tendency people have to ghettoize 
themselves," he continues. "Asians on one 
side, Europeans on the other. I was always 
doing exactly the opposite, mixing in with all 
cultures." 

Sidhu went back to Uganda on the eve of 
its independence in 1962 and, following his 
father's example, immediately became in- 
volved in politics. But by the next year he 
realized he would need to get a steady job. 
Journalism in a country where every 
newspaper kow-towed to a political line did 
not appeal to Sidhu, so he began working for 
an international publishing and advertising 
conglomerate which began acquiring the high 
quality scientific journals that were being 
published at the time in Uganda, in 
collaboration with various universities and 
scientific institutes in the UK. 

From the first day of independence his 
whole family took out Ugandan citizenship. 
"However, we belonged to the minority of 
Asians who did, perhaps because the majority 
had no intention of identifying with Africa," 
he reflects. "And of course the attitude of the 
majority of Asians contributed to the troubles 
that came. Which, of course, is not to say that 

Idi Amin's expulsion of non-Black Ugandans 
was justified or justifiable. It was a hasty 
move resulting in adverse effects not so much 
on those of us who left - we resettled for the 
most part in better circumstances in America, 
Canada, Scandinavia, the UK - but for 
Uganda itself." Idi Amin gave non-Black 
Ugandans exactly 90 days to leave. "The 
enormous library started by my father many 
years ago had to be left behind," Sidhu 
remembers. "I can still see the stacks because 
we had 50 trunks full of the best books to 
send out, but there was a limit on what we 
could take with us." 

He and his brothers, all professionals, 
scattered to places as diverse as Alberta and 
Queensland. Initially, Sidhu came to Holland 
simply because the Dutch art director at the 
company he was working for in Uganda had 
suggested it. Sidhu continues, "I sent my 
Jyoti, my wife, and our baby daughter with 
my parents to India, and came to Holland 
with just a small suitcase. The Dutch 
government had not yet decided to accept 
Ugandan refugees, so I was really a stateless 
person and it took some months to get my 
status sorted out." The Dutch did finally 
accept some 300 refugees, and Sidhu's wife 
and daughter were allowed to join him. In the 
late seventies, they became naturalized 
citizens of the Netherlands. Getting a job 
proved no problem. The government bu- 
reaucrat processing his refugee application 
took one look at Sidhu's background and 
experience and suggested Elsevier. In fact, 
both Sidhu and Jyoti started working for 
Elsevier in 1973. Jvoti Patel now has an 
administrative in the Marketing 
Department of the Electronic Publishing 
~ iv is ion .  

In the early eighties Sidhu moved from 
Excerpta Medica to the Biomedical Division 
(now part of the Academic Publishing 
Division), where he set up and managed the 
very successful Proceedings Unit (now 
managed by Angelika Lex). By the mid- 
eighties the unit was fully operational and 
running smoothly with managerial oversight 
from Sidhu. He became increasingly 
interested in developments in Japan and 
was visiting the country at least once a year 

, d.... 

on business trips. When the chance presented 
itself to go to Tokyo for a longer sojourn, 
Sidhu readily accepted. Jyoti agreed that he 
shouldn't turn down the challenging 
opportunity, but if the two-year assignment 
stretches further into the future, Sidhu says 
they will reevaluate living apart. 

Tokyo Culture 
The working day in Tokyo begins early and 
stretches sometimes late into the night. Sidhu 
often meets editorial board members from 
society journals for dinner. "And if you know 
the people, sometimes you end up in the 
famous bars after hours," he says, "but I 
couldn't keep that up night after night." 

Sidhu is proud of the way he is adapting 
to the culture of Japan and laughs about some 
of the books he has read with advice for 
foreigners. 'These publications tend to 
portray a stereotypical image of Japan and its 
culture, and contain too many generalizations 
with far too much emphasis on comparatively 
less significant aspects of routine life and 
behavior. For instance, almost universally 
these books tell you that the Japanese 
consider it rude to say no," he explains. "So I 
asked myself why was it that when I walked 
through the streets of Tokyo the very 
commonly heard word was, in fact, ii-e (long 
'e' short 'a' sound). Quite simply, it is 
perfectly acceptable to say ii-e in response to 
a direct offer. For example: 'Do you want 
another cup of coffee?' 'Ii-e. (thank you).' 
But you would never say no in response to an 
opinion, especially from your superior, or 
from a senior person. If you do not agree, no 
matter how silly the opinion expressed may 
seem, you should always answer: 'Yes, I see 
your point, but ...' 

"The Japanese themselves are very good 
at accepting influences from other cultures 
without letting it disturb their own," Sidhu 
muses. "A businessman sits behind a desk 
smoking a pipe in a posh western-style office 
during the day, and that same man dons a 
kimono and opens a sliding door in his 
Japanese dwelling in the evening. The tran- 
sition is so smooth you hardly notice it." I 



P O D I U M  

Sporting About At Pergamon 
Kevin Yaw, Bramwell Adams & Mark Allen 

Pergamon team is often below the number 
'ports at Oxford are played a but es,lished by MCC rules. So Pergamon 

enthusiastic crew, usually with a fair amount of staff, there is still time to put your name 
forward to the Selection Committee. Please 
contact Steve Raywood, Deputy Supervisor, success. Most of the interest revolves around cricket, ,uction. 

football and, the newcomer to the company, softball. 
Friendly Football 
Football is the exception to Pergamon's 
largely winning ways. A casual observer on a 
crisp, winter's Sunday morning would, no 
doubt, be fascinated at the sight of 
Pergamon's yellow-shirted players (looking 
amazingly like the local professional side) 
desperately yet unsuccessfully chasing their 
more skilful opponents. A plausible excuse 
for this could well be the ages of our back 
four, each a trigenarian, where an essential 
part of their football kit is a Zimmer Walking 
Frame. Notwithstanding these drawbacks, 
Pergamon managed to win 19 out of 35 
games in the season 1989-90. Regrettably, 
from this solid base, the season 1990-91 
plunged from one disaster to another. Poor 
results led to the "sacking" of Paul Adams 
(Information Systems) as manager, and his 
being replaced by the more youthful 
combination of Mark Allan (PCLAN Ana- 
lyst) and Tony Treadwell (PCLAN Man- 
ager). So far this season they have won one 
and lost two matches but, it's early days yet. 

"Where's the rest of the team, then?" If 
you want play cricket for Pergamon next 
season, contact Steve Ray wood (seated 
left) on ext. 3517. Besides Steve, the 

Social Softball 
present team includes (standing l-r): 
Bramwell Adams, Crispin Muncaster, 
Jasbir Manik, James McNaughton, and 
(sitting) Chris Pringle and Zan Salusbury. 

Anyone for Cricket? 
As the 1991 cricket season approached, 
spirits rose among the Pergamon cricketers, 
particularly with memories of only two 
defeats over 30 matches in the previous year. 
Alas, the record in 1991 was to prove less 
flattering, but the team still managed more 
wins than losses. Highlight of the season: 
Beating Elsevier Oxford. Memorable quote: 
On hearing one excuse for not playing, 
"Going out with his girlfriend? Cricket is 
more important than sex!" Despite according 
the noble game such a level of importance 
and using the largest pool of talent yet, the 

Softball at Pergamon has attracted a wide 
range of people. Akin to baseball, it is a very 
social game, and people of varying talents 
can play comfortably side by side. Pergamon 
has close to 30 softballers, enough for two 
teams of five men and women each playing 
in an inter-company league started up by 
Pergamon in 1990. l k o  teams were fielded 
last year, the Panthers and the Vestal Virgins. 
The latter regrouped this year under a new 
name. Lesley Williams (Editorial Assistant, 
Social Sciences) took charge of the newly 
formed Hammerheads, with the help of ex- 
Panther Tony Mooney (Journal Sales/ 
Fulfilment). The Hammerheads had a strong 
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The Pergamon Hammerheads, heading for victory against the Elsevier Smellysox next year? 
(L-r): Simon Beale, M y  Wells, Lesley Walliams, James McNaughton, Richard Berryman, 
Tony Mooney, m e n  Giles, Aktn Mutton, Kim Beadle and Lucy Herbertson. 

start to the season, but the largely inex- 
perienced team could not sustain their 

t winning form, and finished in sixth place. 
Meanwhile the Panthers, under Kevin Yarr 
(Senior Marketing Manager), started badly 
but finished with an eight-game winning 
streak that left them in second place at the 
end of the season. First-place winners in the 
league this year were none other than the 
winners of last year's Plasterer's Cup, the 
Elsevier Smellysox. But Elsevier had trouble 
in the playoffs, and it was the Pergamon 

, Panthers that advanced to the final, where 
they lost the cup to Blackwells. ¤ 

The Pergamon Panthers frolicking in the dark. Back row (l-r): Christopher Brown, Rod 
MacDonald, Philip Mestecky, Kevin Y m  and Andy Bulbeck. Front row: Emma Stevens, 
Rachel Lane, Judy Arnold, Alison Marshall, Susan Hanlon and Paula Geary. 

Mission in Moscow I 
During the days of the unsuccessful 
Russian coup in August, Sales Manager 
Paul Snijders and Jan Willem Dijkstra 
(Deputy Director Sales & Sales Services) 
were in Moscow on business, representing 
Elsevier at the 57th annual conference of 
the International Federation of Library 
Associations. The conference hotel was 
situated precisely 350 metres away from 
the Russian Parliament building. Snijders 
reports, "For 60 hours Moscow was the 
centre of the planet and we found ourselves 
dazed and bewildered in the middle of a 
serious revolution." 

The conference and its associated 
exhibition continued, despite the 
circumstances and the quick exit of many 
foreign, particularly American, librarians. 
Of the foreign publishers, Elsevier was the 
only one to remain for the duration. 
Snijders quips, "Only the hardliners and 
die-hards stayed on." More soberly, he 
adds, "It was very hard concentrating when 
no-one knew what was going to happen 
next. When we arrived we thought it would 
be just a routine visit. But in spite of 
moments of insecurity, the curfew, the 
threatening atmosphere of the tanks, and 
the very many barricades which we had to 
climb over to get back to our hotel, we 
managed to see the right people to 
accomplish our mission." ¤ 

From Russia, With Relief 
Richard Bet& 

On August 19, I was holidaying in 
Moscow, about to take part in an ecological 
conference on board a huge passenger 
cruiser that would take us up the Volga 
River, when we heard of President 
Gorbachev's ouster due to "health reasons". 
I heard many people cry out ''Potor!" 
(Shame!) as the tanks rumbled by. It was 
impossible for us to telephone anyone 
outside Moscow. The situation was very 
tense at times. Because of the curfew, we 
were not sure whether our boat would be 
able to leave the city as scheduled. Our 
greatest fear was that a tight military 
clampdown in Russia could lead to civil 
war. 

It wasn't until the Wednesday that we 
heard that the Gang of Eight were 
attempting to flee Moscow and that one of 
them, Boris Pugo, had committed suicide. 
Relief and jubilation filled our ship. 
Champagne and vodka were brought out to 
celebrate the positive outcome to this most 
serious threat to Russia's fragile, newly 
born democracy. When we arrived it was 
still a communist country and its second 
largest city was called Leningrad. When we 
left the Communist Party was banned and 
Leningrad was called St. Petersburg. It was 
a fascinating time to be there, watching 
history being made right before our very 
eyes. ¤ 



P O D I U M  

Jolly Hockey Sticks 
Zan Jones 

F ew of us ever have the privilege of 
representing our country, but that's 
precisely what Angela Morrow, 

subeditor on Trends in Neurosciences (TINS), 
recently achieved. Angela was a member of 
the Irish ladies' hockey team at the World 
Student Games held in Sheffield earlier this 
year. Although a fully fledged member of 

her team mates, and there was still time to Angela Morrow in action against the 
join in with the German men's team singing Koreans. A subeditor at ETJ Cambridge, 
bawdy hockey songs in the canteen. Angela played for Ireland in the World 

Angela returned to Cambridge, where she Student Games earlier this year. 
plays for the local women's league side, with 
memories of two great weeks of hockey and 
'aprks-hockey' - plus the remains of an 
enormous bruise on her foot, courtesy of f l  I 

Elsevier ~ r & d s  ~oumals  -in Cambridge, one of her own team mates. ' i t  was a free 
Angela qualified as a 'student' because she hit, and she hit the ball right at me. I didn't 
graduated in June 1990, the cut-off point for stand a chance. I had to leave the field, my 
eligibility. foot swelling up alarmingly and rapidly 

Two weeks of intensive training and turning purple." Presumably the eventual 
competitive matches against some of the best winners - the Dutch ladies' team took the 
young hockey players in the world was gold medal - had a better understanding of 
demanding work, and the Irish team had team play. Fortunately no lasting damage was 
mixed fortunes - they won only one of their done. 
matches, against Zimbabwe. However, "It Back in Cambridge, it's one 
was a difficult group," explains Angela. "The hockey match a week, and 
group we were drawn with included USA, plenty of TINS manuscripts to 
Germany, Australia and Korea, the eventual keep her busy. But Angela is 
runners up." Overall she was quite pleased looking forward to an even more exciting 
with the team's performance. But it was not match: in May 1992 she has a matrimonial 
all strict diets and early nights for Angela and 'bully-off' with her long-time boyfriend Ben. r 
Elsevier Oxford Win by Eight Wickets 
Michael Ward 

With the imposing buildings of the Austin 
Rover factory in the background, the 

1 Horspath Recreation Ground in Oxford 
provided the setting for ESP Ltd's annual 

Thronged by members of both Elsevier sides in the 1991 Van Tongeren Challenge Cricket 
Tournament, Barking skipper Keith Jarman returns the coveted trophy to Oxford skipper 
Mark Purvis. 

18 . 

cricket match. A sun-kissed crowd saw 
Elsevier Oxford wrest back the Van Tongeren 
Trophy from Barking (last year's winners) by 
a comfortable margin of eight wickets. With 
Oxford winning with an impressive 117 balls 
to spare, the match failed to provide the tense 
finish of the previous year. However, it was 
played in an excellent spirit throughout and 
the entertainment concluded with the usual 
post-match drinking and revelry at a local 
hostelry. ¤ 



P E O P L E  F I L E  

Welcome 
Ann Lloyd has joined Pergamon 
Oxford as Publishing Editor in 
the Life Sciences group, 
reporting to Editorial Director 
Norman Paskin. 

Gerry Dorey 

, Gerald (Gerry) Dorey has joined 
the Engineering and Environ- 
ment Publishing Unit of EAS 
Barking as Senior Acquisitions 

j Editor, Engineering, reporting to 
Publishing Manager Nick Baker. 

Lilian Tijssen has joined the 
Academic Publishing Division, 
replacing Jose van Bergem as 
Personnel Services Assistant for 
the publishing units and staff 
departments. 

Isabelle Havekes has joined APD 
as secretary to Wies de Lange, 
Head of APD Personnel & 
Organisation, as well as Robert 
Mostert, APD Personnel Officer 
for production and desk editing 
departments, Elset typesetters 
and Northprint. 

Sandra Watkiss has joined APD 
Earth Sciences as secretary to 
Acquisitions Editors Berlinda 
Kerkhoff and Femke Wallien. 

Carmel MacMahon has joined 
APD Chemistry & Chemical 
Engineering as secretary to the 
acquisitions editors. ¤ 

Transitions 

Philip Mestecky 

Philip Mestecky, formerly Mar- 
keting Assistant at Pergamon 
Oxford, has been promoted to 

Effective January 1, 1992, Mari Trainee Marketing Manager 
Pi~nenbOrg take up a new responsible for Materials Sci- 

as Director, C o r ~ -  ence, reporting to Senior Mar- 
orate Policies & Business Devel- keting Manager Jane Macmillan. 
opment, in which capacity he 
will be manager of a number of 
projects of significant strategic 
importance to the Group and 
responsible for copyright policy 
within the Group. Succeeding 
him as Director, Strategic Plan- 

Janet Bailey, formerly Associate 
Publishing Director, has been 
promoted to Group Publisher of 
the ESPC Publishing Services 
Group in New York. 

Research Joan Parker, formerly Medical 
will be Peter van Hooff (381, Editor of the ESPC Book Pub- 
who has degrees in physics and lishing Group, has been pro- 
economics and is presently moted to Associate Publisher, 
working for in Biomedical Journals Group, re- 
Damascus. placing Brian Scanlan who is 

how Managing Director of ESP 
Frank Verhagen, who comes Ltd (UK). 
from Elsevier NV. has been 

Manager of Sub-editors Theresa Saklatvala 
Pergamon Oxford, to and Beverley White from El- 
Finance Director Tim Davies. sevier Trends Journals in Cam- 

bridge have been promoted to 
assistant editors of, respectively, 
Parasitology Today and Trends 
in Food Sciences. 

In October, these people marked anniversaries within the Elsevier 
Science Group: Leo Koot, APD technical illustrator (30 years), Mary 

Redman, ESPC Customer Service Supervisor (20 
years), Jorge Sousa de Andrade Passos, Deputy 
Head of the Elset technical editing department (20 
years), and Sofia Gryzbowska, 
ESPC Accounts Receivable 
Supervisor (10 years). In 
November, Piet Out, Traffic 
Manager in the Amsterdam 
direct mail department, marks 
20 years. 

Leo Koot 
Piet Out 

Johan Pot from Northprint has retired after 16 years, while Com van 
Krieken and Gr6 van Es, both froni Elset, have retired after, 
respectively, 27 and 28 years with the Group. ¤ 

Formerly a management trainee 
Michiel Bom, who spent the last 
stage of his training with ETJ 
Cambridge, has been appointed 
Junior Acquisitions Editor, APD 
Physics & Materials Science, 
reporting to Publisher Henk van 
der Rijst. 

Rolf Adema, previously with the 
Amsterdam journals fulfilment 
department, has been appointed 
Head of Office Supplies, replac- 
ing Jan de Graaf who has retired 
after more than 14 years with the 
company. ¤ 

Correction 
Unfortunately, the gremlins made 
gobbledygook of one entry in 
"Who's Who at Pergamon Press" 
published in Elsevier Science 
World, September 1991. Our 
apologies for any confusion this 
caused and here is the full text: 

Nick Sharp 

Nick Sharp joined Pergamon in 
late 1988 as Data Centre 
Manager. He has worked in 
Information Technology since 
the mid-seventies and began his 
career with Honeywell Infor- 
mation Systems as a trainee. 
Within two years he had worked 
through computer operations and 
technical support to become 
Deputy Data Centre Manager. In 
the early eighties, he joined a 
software house as Computer 
Services Manager, responsible 
for building a brand new com- 
puter centre that provided bureau 
and facilities management ser- 
vices to 85% of the independent 
television companies in the 
United Kingdom. ¤ 
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