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F R O M  T H E  C H A I R M A N  

Prudent Optimism 
L ooking back on last year, at a world experi- 

encing major political and socio-economic 
change, it is not enough to say that it was a 

reasonably good year for Elsevier Science. On a 
smaller scale than the world at large, the Group 
reflects this new era of change. 

Early ia 1991, just as we were coming to 
terms with areorganisation in Amsterdam, the op- 
portunity to acquire Pergamon Press arose. 
Because of the size of Pergamon and uncertainty 
as to the market's response to the acquisition, we 
decided to'steer a course which would leave the 
separate identities of Elsevier and Pergamon in- 
tact. Judging from Pergamon's 1991 results this 
was a prudent course to follow. So far, its perfor- 
mance instills great confidence. 

Having separate identities doesn't mean that 
certain activities shouldn't be coordinated. A few 
intercompany project groups were set up to study 
the boundaries and propose standards for cooper- 
ation, and find practical solutions to avoid dupli- 
cation and unproductive competition. Their find- 
ings will greatly help us to determine the strategy 
for the whole Group in coming years. 

In 1991 library budgets remained under pres- 
sure, especially in the USA. In addition, the USSR 
and Eastern European countries experienced an 
even greater currency shortage than the year be- 
fore, leaving many libraries unable to pay for their 
subscriptions. Since it is unlikely that these trends 
will be reversed in the foreseeable future, sub- 
scription attrition will remain one of our most se- 
rious problems. This was also the year when book 
sales slumped dramatically worldwide. Accor- 
ding to many specialists in the business this might 
be a structural development for both profession- 
al and scientific book;. Amsterdam, sirking and, 
in particular, New York were hit by the slump. 

Despite these developments, at time of writ- 
ing it looks as if the 1991 performance of the 
Group will again be up to par. The companies in 
the UK show continued growth and have planned 
a number of new journals in 1992. The companies 
in Paris andTokyoput upafiercefight to strength- 
en their publishing activities and especially the 
performance of the Japanese version of The 
Lancet looks promising. However, both the 
French and Japanese markets remain difficult to 
penetrate. The performance of ESPC in New York 
was especially laudable, considering the drastic 
reorganisation of its own book programme. This 
very intensive process demanded a lot from the 
New York staff and unfortunately also resulted in 
considerable suffering for some people. 
However, it will enable New York to put greater 
emphasis on strengthening its journal pro- 
gramme. 

Before leaving 1991 behind, I should like to 
commemorate the sad deaths of three important 
names in publishing. Unexpectedly in September 
Leo Mulder succumbed to a long illness. Known 
to many of us for his remarkable talents, Mr 
Mulder had been Financial Director of Elsevier 
Science Publishers from 1977 to 1986 before be- 
coming Financial Director of Elsevier NV. We are 
indebted to him for dedicating his considerable 

James Kels, Chairman of Elsevier Science 
and Pergamon Press. 

analytical skills to laying the sound financial ba- 
sis for the Group's present and future prosperity. 
His diagnosis of financial problems was swift and 
accurate, and his solutions based firmly on the 
tried and tested. He applied these skills not only 
to having people conform but also to comfort 
them if necessary. 

At far too young an age Kenneth Nelson, the 
member of the Executive Board responsible for 
the US operations in business publishing, died in 
November after a long and brave fight against 
cancer. Those who knew him will particularly re- 
member his warmth and ability to inspire loyalty. 
Mr Nelson and Mr Mulder will be sadly missed 
by many at Elsevier Science. 

Whatever has been said about Robert 
Maxwell after his sudden death in November, the 
fact remains, as Michael Boswood put it, 
"Pergamon is and will remain a testament to his 
genius as a publisher." 

Now let me turn to 1992. Because the Group 
has attained such a large scale, we must guard 
against becoming an impersonal, unwieldy or- 
ganisation. Flexibility should be built into our 
structure because the most important factor in the 
added value we bring to science publishing is the 
expertise of motivated and well-trained staff. This 
is the idea behind implementing the new career 
development programme. As you can read in the 
cover story, staff development is gaining ground 
and one aspect, the trainee programme, is already 
coming into its own. 

In business terms, my view of the year ahead 
is prudently optimistic. We still have to cope with 
an unstable dollar and depressed library budgets 
which do affect our subscription renewals, so we 
must go on guarding against inefficiencies to keep 
our costs low and our quality and service up. But, 
with the arrival of Pergamon, we have become 
more stronger than ever before. Thank you all for 
your efforts in 1991. As major players in the fore- 
front of new developments and making substan- 
tial contributions to the improvement of science 
communication, we can face 1992 with confi- 
dence. B 



C O V E R  S T O R Y  

Careering Ahead at Elsevier Science 
In January 1992, a fresh generation of university graduates 
embarked on the Elsevier Science trainee programme. This 
prepares new recruits for graduate-level jobs anywhere in the 
Group. It is part of a broader programme of staff development 
now being set in motion. These and other improvements in 
personnel policy reflect the Group-wide commitment to 
investment in human resources. 

Janet Bailey, Publisher, 
ESPC Publishing Services 
Group (New York). "It is 
rare for publishing compa- 
nies to be able to mount a 
trainee programme as other 
industries do. The better in- 
formed the department 
heads who will be manag- 

' ing the trainees, the more 8 eflective the programme 
will be. It's an excellent 
idea." 

Robert Lomax, Publisher, 
Elsevier Applied Science 
(Barking). "The trainee's 
own interests are taken into 
account as far as possible 
when we decide on theirpro- 
jects. Success depends on 
the trainees themselves. If 
they are motivated to get the 
most out of the programme 
you can bet they will over- 
come any obstacles." - 

David Bousfield, Publisher 
Elsevier Trends Journals 
(Cambridge). "The trainees 
are evaluated on things like 
their initiative, originality, 
planning and communica- 
tion skills. It's very impor- 
tant that communication 
skills are not just verbal. In 
publishing, you must be 
able to organise your 
thoughts clearly on paper." 

D lace yourself in the shoes of a young science grad- 
uate looking for a career in the big wide world of 
business. Would you have thought of applying to 

Elsevier Science first? More than likely, not ... Let's face 
it, the Group is suffering from a lack-of-identity crisis 
in the graduate labour market. According to Frans 
Visscher, Director of Personnel & Organisation, "The 
people we are looking for normally go to companies like 
IBM, Unilever or Shell because they haven't heard of 
us." A corporate campaign has begun rectifying this 
lack of public awareness (see box) because, in such a 
specialist business as science publishing, largely de- 
pendent on the talents of high-calibre staff, you must be 
able to attract the right people. But just as important, 
once the right people have joined the Group, you must 
be able to hold on to them by offering the chance of a 
satisfying career. The new staff development pro- 
gramme is intended to provide exactly that. 

Staff development doesn't mean promoting a select 
number of favoured individuals to ever better and bet- 
terjobs. It means giving opportunities to those who want 
and show the potential for a career. It benefits not only 
the individual, but also the Group as a whole. The per- 
son gains new experience and stimulation in the next 
phase of the career. Meanwhile, the company gains an 
important new flexibility in filling planned or unex- 
pected vacancies and can identify with far more clarity 
the staff with the potential to become managers. As 
Frans Visscher puts it, "It means we can 'grow our own 
wood' for our future executives." 

The basic structure supporting this programme con- 
sists of: (a) the tasks & targets system or management 
by objectives as it is known in the UK and USA, (b) per- 
sonnel appraisal (evaluation), (c) job rotation and (d) 
training. Visscher clarifies why the first two elements 
are necessary. "Before you can talk about somebody's 
next job, you first need to find out how he is doing in 
his present job, and for that you need an appraisal sys- 
tem. But before you can evaluate someone you have to 
be damn sure that he knows what his job really involves. 
So, to start off the whole process you have to have a way 
of defining the priorities and objectives of a specific job, 
and that is what tasks & targets is all about." 

Personnel appraisal is broken down into three sec- 

Finding the Faces of 
the Future 

Following the initial (mid- 
1991) campaign to promote 
Elsevier Science in the Dutch 
graduate labour market, 
spreading the good word about 
the Group has continued with 
publicity for the newly-estab- 
lished, annual recruitment sem- 
inar. 

Hundreds of graduates ap- 
plied for a seat at the inaugural 
seminar, held last November at 
Elsevier N.V. Headquarters, 
but only those who best 
matched the stringent recruit- 
ment criteria (a degree in sci- 
ence or economics, business 
awareness, international out- 
look and good communication 
skills, including a sound com- 
mand of spoken and written 
English) were invited to attend. 

The first seminar was a 
great success, judging by the 
response of the 25 graduates at- 
tending. After two days of 
learning about Elsevier 
Science and working on real- 
life case studies, many said that 
they found it hard to imagine 
finding another profession as 
attractive as science publish- 
ing. 

But of all the keen candi- 
dates shown on the front cover 
-eager for a career at Elsevier 
Science - only four won't 
have to find another profession. 
They joined the Group as 
trainees at the start of January 
1992, having been chosen ulti- 
mately by the Board of 
Management. Frans Visscher 
explains the Board's personal 
involvement. "Investment in 
human resources is not a cold- 
blooded, corporate strategy. 
It's a personal commitment to 
the future." 
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Laurel.,  er, I.. 
Trainee, now Acquisition 
Editor with EAS Materials 
(Barking). "Every depart- 
ment I worked in as a 
trainee was very worth- 
while and useful, although 
I hada slightpreference for 
acquisition tasks as they re- 
flected my direct interest in ,, 
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Ellen Momma, ex-Trainee, 
now Promotion/Marketing 
Manager for both APD 
Engineering & Technology 
and APD Economics, 
Statistics & Operations 
Research. "Before I settled 
down in my job, I had a 
taste of so many different 
jobs as a trainee that I got 
to know exactly why I want- 
ed the one I have now." 
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Tilly Sijpestein, 
Poblisher for Medicine, 
Pharmceutical and Biolog- 
ical Sciences. "I'm not 
against throwing trainees in 
at the deep end. They can 
handle the responsibility. 
Knowing when to ask for 
support and advice is an im- 
portant part of accepting that 
responsibility." 

M e  Sluyser, ex-Trainee, 
now Acquisition Editor 
with APD Bwchemisby, 
Neuroscience & Microbi- 
ology. "I enjoyed most of 
my projects, all for differ- 
ent reasons. Afrer a while 
you get the feeling that you 
want your own job so that 
you can show people what 
you can do." 

have gained. Frans Visscher holds overall responsibili- 
ty fo; the international programme while ~oudewi jn  
Smits, Training Officer, coordinates the Amsterdam 

a 
stages in liaison with Tilly Sijpesteyn (APD activities), 
Louis Ter Meer (EPD activities) and Jan Willem 
Dijkstra (sales activities). Visscher liaises with the per- 
sonnel managers of the various other companies outside 
the Netherlands to coordinate the stages occumng in 
those locations. By the way, if you want to know where 
a particular trainee is currently stationed, contact 
Boudewijn Smits in Amsterdam. 

Contrary to a prevalent misconception, trainees are 
not stagiaires - university students temporarily ac- 
quiring work experience - but fulltime colleagues, 
paid-up members of Elsevier Science as it were, actual- 
ly on the payroll. Robert Lomax, Elsevier Applied 
Science Publisher (Barking), points out, "They are not 
just taken off the street, so we can assume they possess 
good qualities. We place a lot of trust in these people." 

The emphasis is laid on giving the trainees projects 
that offer as much operational experience as possible. 
David Bousfield, Elsevier Trends Journals Publisher 
(Cambridge) considers, "As managers we've got to 
make sure that what the trainees do is truly relevant and 
useful. If we weren't able to do this, then we'd really be 
doing something wrong." 

Janet Bailey, Publisher for ESPC Publishing 
Services Group (New York), says, "We try to develop 
projects that, first, will be real tasks that need to be done 
within the department or for a journal. Second, we try 
to find projects they will learn from, either about the in- 
dustry or the market, to advance their skills. And par- 
ticularly in New York, we give them some involvement 
in activities related to professional rather than academ- 
ic journals to round out their Amsterdam experience." 

Robert Lomax believes in the value of giving 
trainees field experience. "As part of a project we en- 
courage the trainee to go out and travel, not just stay 
chained to the desk, and gather information from col- 
leagues at other Elsevier offices in the UK, and also at- 
tend key conferences and visit key editors. But they must 
work with a mentor. It would be unfair to expect them 
to work without some form of guidance." 

Tilly Sijpesteyn agrees that trainees should be giv- 

I 
en responsibility, within reason and especially for office 
work, because it makes them "more aware of what they 
are doing." But, she warns, "They should only travel in 
the field accompanied by experienced staff. We have to 
be very careful in selecting who they go to visit since 
our contacts are very precious to us." 

Before Joep Verheggen joined Elsevier he worked 

Michiel Bom, ex-Traisree, 
now Acquisition Editor 
with APD Physics & 
Mate& Science. Y did 
come across some people 
who seemed to feel threat- 
ened by the trainee pro- 
gmmme in a sense. But it's 
only part of the whole idea 
behind shff development 
and everyone in the comjm- 
ny will benefitfrom that." 

for a Dutch bank dealing in trade and commodities fi- 
nance (NMB), starting off there as a trainee. According 
to Joep, the Elsevier trainee programme is not yet an- 
chored in the organisation. "But," he concedes, "it's on- 
ly been going for a couple of years. Based on my expe- 
rience with the NMB, I'm convinced it will be a success 
here. As a trainee you have to make the programme a 
success for yourself, it's not up to the organisation to do 
that." 

Overall Benefits 

Evidently all the trainees are determined to make the 
programme a success. Lisette Cleyndert says its most 
valuable aspect is "the opportunity to look around and 
get to know the entire company very well." On the oth- 
er hand, one of its drawbacks is the relatively short time 
spent in a certain department. Lisette explains, "That 
limits the kinds of projects you can do. And OK, you 
may have your own project but you're still very much 
dependent on what your supervisor, or the person who 
is going to take over the project, wants you to do. You 
can never really decide for yourself how you're going 
to work something out. Someone else is always going 
to do the follow up. Now that I've worked for a year in 
this way, I wouldn't mind having my own shop, if you 
know what I mean, and have some continuity and real 
responsibility for what I'm doing." 

Lotte Sluyser sums up the overall benefits of taking 
part in the programme; "You learn a lot and get to know 
a lot of people. You develop clear opinions about who 
is good and who is not, how managers should manage, 
and what sort of people you ivork best with." As to po- 
tential enhancements, she suggests, "It should be made 
very clear to the various supervisors what the purpose 
of the programme is, what the trainee has done already, 
would like to learn and is able to do." Based on such 
feedback, from trainees and mentors alike, the pro- 
gramme is constantly being refined and improved. 

However, even in its formative phase, it looks like 
the programme is already giving its participants an ex- 
cellent start for a career at Elsevier Science. Waving a 
hand at the piles of papers cluttering his desk, Michiel 
Bom says, "Look, I'm just back from my first field trip 
to the States. I'm pretty sure that I wouldn't have been 
able to acquire all this work without having been a 
trainee first. There would have been far more on-the-job 
training needed before I could really get on with it." B 

Joep Verheggen, Trainee 
now stationed in Oxford. 
"Before I joined I didn't 
know much about Elsevier 
Science, only that they 
made expensive books. 
When I was a student I tried 
to buy an Elsevier book but 
the price was shocking. 
Now I know more of the 
publishing process I know 
why it was so expensive," 



B U L L E T I N  B O A R D  

ICS 1000 and Still Proceeding Strong EMTREE Branches Out in Two Volumes 
The small but flexible and incredibly successful Proceedings Unit (part 
of APD Medicine, Pharmaceutical & Biological Sciences), published 
its 1000th title - Diabetes 1991 -in the Excerpta Medica International 
Congress Series (ICS) in December 1991. Since its inception in 1952, 
ICS has established itself as one of the most respected and rapid vehi- 
cles for the dissemination of conference proceedings, before or after the 
relevant congresses. The staff of the Proceedings Unit are led by 
Angelika Lex, who says, "We chose Diabetes 1991 as ICS 1000 as we 
have published the proceedings of the International Diabetes Federation 
continuously since 1964 and previously included them as milestone vol- 
umes (ICS 500,600,700 and 800). However, apart from this, diabetes 
forms an integral part of our clinical medicine programme." 

The publication of the 1000th volume was celebrated at a borrel 
(cocktail party) in the Molenwerf. "We invited all the staff who over the 
years have helped make the Proceedings Unit a success," continues 
Angelika. "It goes without saying that the guest list included the unit's 
former manager, Sidhu Patel." ¤ 

A double-barrelled bumper edi- 
tion of the EMBASE Thesaurus 
Guide (EMTREE) has just burst 
off the press. Printed in two vol- 
umes and 2178 pages long, it's 
certainly the biggest book ever 
produced by the Electronic 
Publishing Division. EMTREE is 
the name of the thesaurus used for 
indexing and retrieving articles 
covered in EMBASE. This the- 
saurus is a list of 35,000 medical 
and drug terms and their syn- 
onyms, organised in hierarchical 
(tree) order. A powerful essential 
aid, the thesaurus bridges the lan- 
guage gap that exists between au- 
thors and seekers of biomedical 
information. By stipulating reli- 
able EMTREE terms in their on- 
line searches, information spe- 
cialists can retrieve just the 
information they want. 

So what's new? This is the 
third edition of the guide since the 
EMBASE thesaurus was estab- 
lished in 1987. From its formerly 
excessive vocabulary - a list of 
250,000 loosely controlled terms 
- a much tighter, synonym-con- 
trolled structure has been created. 
In the first edition, only 25,000 
terms (mostly medical) were 
placed properly within the tree 

cal terms, Jos Hageman supports 
the EMBASE editorial process 
and users of the database by de- 
veloping and updating EMTREE, 
supervised by Ian Crowlesmith, 
Head of Editorial Production. 

The 1992 edition of 
EMTREE is not only bigger be- 
cause of its enlarged content - 
now 35,000 terms in print, in ad- 
dition to the alphabetical index. It 
has also been improved as a User 
Guide. It now contains a detailed 
introduction and Quick 
Reference Guides to all the online 
host systems carrying EMBASE 
(BRS, DIALOG, Data-Star and 
DIMDI) in no less than seven lan- 
guages: French, German, 
Spanish, Italian, Dutch, Japanese 
and, of course, English. Last but 
not least, it includes complete 
EMBASE User Manuals for the 
online hosts. The all-in-one book - -  - 

structure. However, in the past concept makes the EMTREE - vear. a massive u ~ d a t e  has been guide an indispensable, precise 
In the library of the Proceedings Unit in Amsterdam, surrounded by iarried out singleh'andedly by Jos 
999 books, are the editorial, administrative, production and market- Hageman, who evaluated and 
ing ski# involved with the publication of the ZOOOfh volwne in the added 9,000 valuable drug terms 
InternationalCongress Series, Diabetes 1991. Backrow (l-r): Ron van to the tree. This major achieve- 
't Riet, Camline W v e l d ,  Annet Spanninga, Audrey van Ood, L& ment coincided with her 10th 
Cmmpton and Tejo Teunen. Front row: Ruud de Boer, Karena Elsevier anniversary. With Josef 
Beerse, Jos& Breeuwsnur, Angelika Lex and Chris Kluiters. Pustina, who evaluates the medi- 

The Earth and Planetary Science Express Newspaper 
APD ~arth ~ c i l n c e s  has launched *a snappy new current- 
awareness service in a broadsheet called The Earth and 
Planetary Science Express. The newspaper is distribut- 
ed free of charge to around 7,000 qualified earth scien- 
tists worldwide. Published bi-monthly, the Express cov- 
ers articles from a key group of Elsevier journals in the 
fields of geochemistry and geophysics. Publisher Martin 
Tanke explains, "We have used our flagship journal 
Earth and Planetary Science Letters to front the news- 
paper and support a number of other journals, some of 
which are less favourably viewed by the market. By de- 
livering the Express directly to the scientist's desk, we hope~to help our readers spot interesting articles and 
to serve our authors by quickly bringing their papers to the attention of thousands of their colleagues world- 
wide." For more information on the Express, please contact Editorial Manager Frans Koning or Marketing 
Manager Victoria Chapman in Amsterdam. ¤ 

- 
tool for retrieving comprehensive 
information easily from EM- 
BASE. 

Further improvements are al- 
ready being planned. One idea is 
to publish EMTREE on diskettes 
or CD-ROM, formats that would 
be welcomed by Charlene de 
Groot from the EPD Production 
Department, who considers "it 
would provide a relief from the 
headache of producing a tome of 
2178 printed pages." 

EMBASE Product Manager 
Maurits van der Graaf is espe- 
cially pleased that he and his EM- 
BASE Customer Service col- 
leagues, including Zeau Modig 
(North America) and Reiko 
Ohsawa (Japan), no longer have 
to translate the introduction to 
EMTREE for non-English speak- 
ing users at EMBASE training 
sessions. From 1992 onwards, 
EMBASE is truly international, 
in service as well as information 
content. ¤ 



B U L L E T I N  B O A R D  

Aerial Entrance for Elset Machine Elsevier Author Wins Nobel Prize 
Early one autumn morning, staff 
were startled by the sight of this 
huge crane beside the 
Overmolen building in Amster- 
dam. It was used to hoist a pho- 
tographic developing machine, 
too big to fit in the elevators, up 
to the 5th-floor computer centre- 
cum-darkroom used by Elset 
Typesetters for processing cam- 
era-ready copy. Elset General 
Manager Henk Roeleveld re- 
ports, "It was time to replace our 
old machine which was slowly 
rusting away. The new one made 
an impressive entrance, but 
we're happy to say that it has an 
impressive performance too." W 

Rien van Otterloo 

Tasteful Start for New Trends Journal 

Trends in Food Science and 
Technology (TIFS), a recent addi- 
tion to the successful series pub- 
lished by Elsevier Trends 
Journals (Cambridge), is coming 
across sweet to the taste of its 
readers, and especially to Gordon 
C. Cheeseman in the latest review 
of new journals appearing in 
Nature (Vol 353, 3 October 
1991). TIFS is the first truly in- 
ternational news and review jour- 
nal in its field, providing readers 
with a critical information link be- 
tween basic research and its ap- 
plications in the food industry. 

The main section of TIFS 

contains review articles. 
Cheeseman writes, "The policy of 
keeping the reviews short and 
readable together with that of hav- 
ing a mix of topics in each issue is 
particularly valuable, as nonspe- 
cialists will be interested and kept 
informed. Specialists will find 
more extensive reviews published 
elsewhere; however, one advan- 
tage of ajournal of this type is that 
the short publication time enables 
up-to-date research to be covered. 
The reviews appearing during the 
first year of publication have, in 
the main, been well written and 
usually sufficiently critical to en- 
able the reader to obtain an ap- 
preciation of the likely impact and 
progress of the area of science 
covered .... Interactive journals, 
such as Trends in Food Science 
and Technology, will play an im- 
portant part in supporting the di- 
verse and rapidly advancing area 
of food science." 

TIFS Editor John O'Brien 
says, "We were delighted by the 
review in Nature and that food 
science is at last finding its place 
among the major science disci- 
plines. Although much remains to 
be done to consolidate our posi- 
tion in a competitive market, it 
helps to be off to a good start." W 

An Elsevier author, Professor 
Richard Ernst (58). from the 7 
Eidgenossische Technische 
Hochschule in Zurich, was award- 
ed the 1991 Nobel prize for chem- 
istry. The prize acknowledges his 
fundamental work on developing 
nuclear magnetic resonance 
(NMR) spectroscopy into what the 
Swedish Royal Academy of 
Sciences has described as "possi- 
bly the most important analytical 
technique used in chemistry." 

The most recent paper by 
Professor Ernst (as co-author with 
P. Robyr and B.H. Meier), ap- 
peared in Vol. 187, Issue 5 of 
Elsevier's journal Chemical Physics Letters (20 December 1991), pub- 
lished by APD's Chemistry & Chemical Engineering Department. 
According to Desk Editor Stijntje Hallink, "Over the years a major part 
of Professor Ernst's work has been published in our journal." Recently 
appointed to the Editorial Board of Elsevier's forthcoming journal, Solid 
State Nuclear Magnetic Resonance, Professor Ernst is also a long-sem- 
ing member of the Advisory Editorial Board of Chemical Physics 
Letters. 

Generous Response to Charity Appeals 
A fund-raising event organised for the second year running by Pergamon 
Oxford's Datacentre staff for the BBC annual Children in Need Appeal 
took place on November 22,1991. The generous sum raised was a grand 
£ 1,850 -more than triple the amount raised the year before. Datacentre 
staff, dressed as police and firemen the previous year, were this time 
dressed as pantomime characters. Raffle prizes were donated by man- 
agement, suppliers and staff, in addition to many local companies, 
restaurants and hotels. 

Pergamon held a fashion show and auction in aid of the Special Care 
Baby Unit at Oxford's John Radcliffe Hospital on November 25th at the 
Museum of Modern Art, Oxford. Fashion was shown by professional 
models and gifts for the auction were donated by Oxford-based compa- 
nies. The idea came from Natasha Oliver (Executive Assistant to Peter 
Shepherd, Editorial Director of Physical Sciences & Engineering) whose 

son Tristan was born 16 weeks 
prematurely at the hospital last 
August. She and her husband 
wanted to thank the Special 
Care Baby Unit by raising funds 
for equipment. The event raised 
a healthy £1,400 for this worthy 
cause. 

Elsevier Applied Science 
also supported the BBC's 
Children in Need Appeal. 
Personnel Manager Angela 
Poulter reports, "We were held 
to ransom by Sooty the Bear, a 
puppet from a BBC children's 
programme. Mick Burridge of 
Galliards Printers, known to his 
friends as Sooty, did a 'sweep' 
through the building." W 
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Speedy Typesetting at Northprint 
Candida Harper 
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environment as well. 

pesetting is demanding work and 
definitely not for everyone," warns "T Thorn Geuzebroek, General Manager 

of Northprint in Meppel. "You have to really 
want to do it, otherwise you'd better not start. 

"We give every possible consideration to 
the work environment - plants and greenery, 
three radio stations and a CD music program 
to choose from, a 36-hour week, and a ten- 
minute break after every how of work because 
we know by then concentration starts to fade. 
In short, we do everything to counteract the 
negative aspects of the work, including paying 
a good salary." 

Northprint was established in 1969 as a 
typesetting department in North-Holland 
Printing. In 1972, Northprint moved to Meppel 
in Drenthe (180 km or 80 m northeast of 
Amsterdam) where there was not only an ex- 
isting printing industry, but greater availabili- 
ty of eager workers as well. The move was for- 
tuitous. Northprint's workforce of 120 
employees, 60% of whom are women, is ex- 
tremely loyal and staff turnover is very low. A 
careful hiring process aims to select employ- 
ees who are suited to the work. Proswctive em- 
ployees need not have any graphicarts educa- 
tion but they must have completed a minimum 
of MAVO (high school certificate) and have a 
typing speed of 170 keystrokes per minute. In 
addition knowledge of English and some ex- 
posure to science are required. 

"We don't want to start by explaining what 
a Greek letter is," says Mar van Rouwendal, 
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who has been in charge of training new em- 
ployees for the past 11 years. When it's time 
to select a new group of employees, applicants 
are invited in groups of four to an introduction 
day at Northprint where they spend the morn- 
ing in the company of a data entry typist be- 
coming acquainted with the actual work rou- 
tine. The afternoon is spent typing under Mar's 
supervision. "After all these years, I can sense 
who is enthusiastic and will fit in here and who 
won't." 

Very important is the ability to type easi- 
ly. "There is so much information to master 
during the training period," Mar continues, 
"there isn't time to improve your typing 
skills." When prospective employees Fist see 
the kind of journals we produce, they get a ter- 
rible fright because the scientific formulas 
look so complicated." But the fear evaporates 
as they spend three months learning little by 
little, bit by bit under Mar's careful tutelage. 
First come classroom exercises, but as soon as 
possible they are typesetting increasingly dif- 
ficult, real production material. 

Typesetting scientific formulas has 
changed a great deal since Diny Robaard, 
Office Manager and Secretary to the General 
Manager, and an example of the devotion 
Northprint inspires, came to work as one of the 
first Meppel employees 20 years ago. "Then," 
says Diny, "we were working on IBM com- 
posers and had a box of interchangeable fonts 
by our desks, one ball for Greek letters, one for 
italics, another one for mathematical symbols, 

etc. To type a superior or inferior character, we 
actually moved the carriage up and down by 
hand. The nice part of it was you could see what 
you were typesetting." More than ten years ago 
Northprint switched to computers and STI 
typesetting codes developed by Science 
Typographers Incorporated in Medford, Long 
Island. Two years ago new hardware was in- 
stalled, but the essential STI system remains. 

A data entry typist no longer sees the math- 
ematical or chemical formula she is typeset- 
ting on the screen, placed on one side instead 
of squarely in front to encourage her to rely on 
her ability instead of checking the screen. 
What she keys in and what she sees when she 
does look are a series of codes which are trans- 
lated back into the formula when the 
manuscript is printed. "When we were in train- 
ing we always saw the output and our mistakes, 
but now we don't," explains Yvonne 
Rumengan, a data entry typist for four years 
now. "I assume that I'm doing a good job - 
in any case I do my best." 

Faster, Ever Faster 
Seventy percent of the 230,000 pages typeset 
at Northprint each year are keystroked in word 
for word. Data entry typists tend to specialize 
in one journal or type of journal, and the fa- 
miliarity they develop with formula codes spe- 
cific to that field speeds up the data entry pro- 
cess. Another 60,000 pages, 25% of the total, 



Tnjnt~'e Dunnink, one of Northprint's 48 key- 
M e n ,  checks the accuracy of the codes 
she has typed in for a scientifi fonnula. 
Concentration and speed (at kast 170 
keystrokes a minute) go hand in hand at 
Northprint. 

are scanned by a Kurzweil Optical Character 
Recognition machine. "Obviously it's faster 
than a typist, but there's a lot of work to do af- 
terwards," cautions Gesina Dekker as she runs 
a scanned article through an automatic spelling 
checker and incorporates the desk editor's 
changes indicated on the original in red ink, 
which the machine does not read. 

Compuscripts are translated from 
Wordperfect or other wordprocessing lan- 
guages directly to STI. Right now direct trans- 
lation of compuscripts accounts for only 5% of 
the total output at Northprint, but in the near 
future that percentage will grow tremendous- 
ly. "After all, almost every author now uses 
some kind of computer to generate his 
manuscript," says Director of Automation 
Warry Spijkstra. "The more compuscripts we 
can translate automatically into our typesetting 
system, the less we will need to keystroke." 
The annual index for any journal set at 
Northprint can now be generated automatical- 
ly the very same day the last issue of the year 
is completed - another time-saving innova- 
tion by Warry and his automation colleagues. 
"We also generate 'heads' for the new database 
product CAPCAS (Computer Aided Pro-duc- 
tion system for Current Awareness Services, 
now being test-marketed) so that the title, au- 
thor, keywords, and abstract for any article is 
available immediately on CAPCAS," Warry 
explains. 

The next big challenge for Warry's crew, 
which they expect will take perhaps two years 
to accomplish, is to automate the insertion of 
graphics, tables, charts and photographs, 
which now is all done manually in the 12-per- 
son page make-up department. "Right now ev- 
ery one of the pages we typeset each year pass- 
es through our department at least twice," says 
Jan Zwijnenburg. 

Already enjoying the speed of automation 
are the proofreading and editing departments. 
"Six years ago we were reading a manuscript 
letter for letter," remembers proofreader 
Liesbeth Pit. "Now our computer program 
KEYSPL indicates a word it doesn't recognize 
and we give the command to accept it or we 
make a correction in the text." The only mis- 
takes KEYSPL can't recognize are extra 
spaces in the text or whole paragraphs miss- 
ing, so proofreaders always scan the text to 
check the.format. 

Corrections indicated by desk editors and 

authors on the f i t  proof of an article are in- 
serted in the typeset text by Maarten Grooters 
and his 14-person on-screen editing depart- 
ment, most of whom came from the data entry 
department above. Familiarity with the STI 
codes allows these on-screen editors to quick- 
ly call up the place where the article needs cor- 
recting. Gerda Jager and her colleagues in the 
technical production office are the spiders in 
the computer web who keep the system going. 
Once a typist in data entry finishes an article, 
Gisa Krol enters it into the mainframe com- 
puter, making it available for the proofreading 
and editing departments. "I like working here," 
she smiles, "precisely because you have to use 
your brains." 

"We are the beginning and end of the type- 
setting process at Northprint," says Jan Rink 
of the production administration department 
where in-coming manuscripts are logged, giv- 
en a number and production instructions. 
When the typeset pages are on their way back 
to the desk editor for corrections or finally on 
their way to the printers, they again pass 
through this department for registration. 

Northprint is a member of the Dutch Royal 
Union of Printers which in Drenthe is con- 
ducting a test project to minimize the harmful 
effects of the printing industry on the environ- 
ment. "The photographic process is the most 
toxic aspect of what we do here at Northprint," 
explains Thom Geuzebroek. "Recently we 
switched to a laser printer for all but the verv 
final stage of produiing the camera-ready CO& 

that is sent out to the printers. Galleys, first and 
second proofs are created by a laser printer, 
greatly reducing the amount of toxic chemicals 
we use." 

"In addition," Thom continues, "we have 
altered the photographic developing system so 
that we use a smaller amount of dangerous ma- 
terials like silver in the process. And we use 
developing fluids for a longer period of time 
before we turn them over in spillproof con- 
tainers to special handlers for disposal." 

The silver is recaptured and can be reused. 
Special handlers buy the silver from the print- 
ers, but for a long time silver prices were de- 
pressed and the money did not cover disposal 
costs. Recently prices for silver have experi- 
enced a slight rise, helping to pay for the en- 
vironmentally friendly disposal methods to 
which Northprint is committed. W 

Elsewhere in Elsevier 
Northprint may be the largest in-house typeset- 
ting unit but it is not the only one. The next 
biggest unit is Elset in Amsterdam, with 75 peo- 
ple processing some 105,000 pages a year. In 
contrast to the STI computer system used by 
Northprint, Elset uses the Penta system. General 
Manager Henk Roeleveld says, "In 1992 about 
80% of our pages will be keyboarded on Penta, 
5% will be scanned and about 15% will be con- 
verted from compuscripts." 

Seqprint, the typesetting unit of Elsevier 
Sequoia in Lausanne, has eight staff members 
and 11 part-timers working on an annual 
throughput of 26,000 pages. Half of the depart- 
ment is based in-house. Deputy General 
Manager Eef Volgezang explains, "At Seqprint 
we've followed the vogue for Swiss cottage in- 
dustry by having people do keyboarding at 
home." 

Though the typesetting unit of Elsevier 
Scientific Publishers Ireland (ESPI) may be the 
smallest in terms of staff - 13 people - it leads 
the in-house field in terms of electronic typeset- 
ting. A mere 2% of the total yearly throughput 
is keyboarded manually. General Manager 
Eddie Buckley reports, "We've recently ac- 
quired new software that has further enhanced 
our ability to handle compuscripts. Our scanning 
and on-screen pre-editing capacity has improved 
as well, so this year we're aiming at a through- 
put of 40,000 pages, 18% coming from com- 
puscripts and around 75-80% from scanning." In 
1992 ESPI will also begin contributing 'heads' 
to the Amsterdam-based CAPCAS product (see 
main story). 

Intercompany collaboration ensures that 
typesetting innovations are conveyed through- 
out the Group. A couple of years ago Elset staff 

,helped Seqprint to implement Penta. Eef 
Vogelezang says, "We were very grateful for the 
professional assistance of System Managers 
Coen Hoffman and Marcel Duym, and how the 
Elset trainer, Jos Wildschut, coached our train- 
er, Pauline Comin, so that she could teach our 
staff how to operate the system." Seqprint has 
not yet begun scanning manuscripts, but it will 
soon begin handling compuscripts that have 
been screen-edited by staff at Elsevier Editorial 
Services in Oxford. A similar pre-editing de- 
partment is starting up at Elset this year. 

The in-house units handle most of the 
Group's typesetting needs but by no means all 
of them. Pergamon Production Director Ian 
Liddiard explains, "We don't have an in-house 
unit dedicated to typesetting as such. The 
280,000 journal pages we typeset annually are 
all done by external typesetters. It's a system 
that's worked very well for years." 

John Mancia, ESPC Director of Editorial, 
Design & Production, says that most of New 
York's 65,000 journal pages are typeset by out- 
side suppliers. "However, since June 1990, our 
in-house electronic publishing operation has 
proven to be very successful. This year we ex- 
pect the PC-based operation to process three to 
four thousand pages from compuscript or key- 
boarded copy for several journals, supplements 
and indexes." 



F E A T U R E  

Optir-l Accc-- in the Electronic - A - Q #  -=% 

Mari Pijnenborg, formerly Elsevier Science's Director of Strategic Planning, Research & 
Development, has just taken up his new appointment as Director, Corporate Policies & Business 
Development. 

As we enter the age of What is Elsevier's attitude to relations with 
vendors, using the word vendor as a generic 

electronic publishing, term for the owners or exploiters of electron- 
ic networks? 

satisfying the demand for Over the past years Elsevier has almost doc- 

optimal access to trinally insisted on non-exclusivity - non-ex- 
clusive distribution arrangements - as a con- - 

information is gaining in dition in its negotiations with agents, vendors, 
hosts. national networks. orivate networks and 

strategic significance. 
, . 

research networks. Given the rise in electron- 
ic networks and the increase in proposals for 

Here Mari Pijnenborg Elsevier to deliver to these networks, it's a 
good idea to re-examine the basic principles of 

discusses the corporate non-exclusivity. 

issues at stake. Does this mean we might want to introduce 
an exclusive deal with just one vendor? 

No. Acquisition of research papers would be 
negatively influenced if Elsevier were to in- 
form authors that online exploitation was to be 
exclusively entrusted to one particular vendor. 
There will never be only one best vendor for 
all of our material. From discipline to disci- 
pline, region to region, market to market, we 

will have to work with a variety of networks 
or vendors. 

Competition for papers is mainly concen- 
trated on who can attract the best authors. The 
authors themselves are interested in the fastest 
and broadest possible distribution. In addition 
to paper journals, alternative distribution pos- 
sibilities are gradually coming within reach, 
with CD-ROM and online databases being the 
two main forms. 

Who are the majorplayers in the online mar- 
ket right now? 

The online market is dominated by commer- 
cial vendors (e.g. Dialog), learned societies 
(e.g. the American Chemical Society and the 
Institute of Electrical and Electronic 
Engineers) and government institutions (the 
National Library of Medicine in the USA, and 
in France, the Instituut Nationale d'Informa- 
tion Scientifique et Technologique, and in 
Japan, the ~gt iona l  ~cademic  -center for 
Scientific Information Systems). To reach the 
widest possible market, cooperation with each 
of these parties is important and essential to 
Elsevier for a variety of reasons. 

You've mentioned the author's viewpoint. 
What interests the users of information? 

The user is mainly interested in greater re- 
trievability, accessability and useability of the 
information provided, for instance, cus- 
tomized or full-range services, desktop access 
and delivery. For this purpose most of the main 
user groups have already got their own net- 
works: libraries (Online Computer Library 
Center); the multinationals (ICI, AT&T, 
Smith-Kline, Daimler Benz), and national 
governments (France and Japan). Structural 
changes in science communication are expect- 
ed as soon as high-speed, broadband networks 
become operational somewhere between 1996 
and 2005. By way of these networks and desk- 
top facilities, the end-user will be able to de- 
termine, to an increasing degree, what infor- 
mation he wants to have and how he wants to 
receive it. Therefore, it is important that stan- 
dards be applied such that theinformation sup- 
died can be stored, made accessible and be dis- 
tributed via internal networks to the end-user's 
workplace. It is also important for the infor- 
mation to be made integratable with informa- 



tion files already present for other functions or 
objectives - e.g. planning, logistics or mar- 
keting - within the organisation concerned. 

How shouldpublishers respond to end-users' 
interests? 

Publishers must take into account the wide va- 
riety of desires of the end-user groups. It is vi- 
tally important to record what information is 
used and how it is used. When the characteris- 
tics of information demand are matched with 
the characteristics of information supply then, 
and only then, can products be created or 
adapted that truly match the needs of users. The 
~ublisherluser inter-relationship is essential to 
iealise improved useability of the provided in- 
formation. This relationship, one of perpetual 
interdependence, must not be hampered by an 
exclusive agreement with only one vendor. 

Clearly the exploitation of science informu- 
tion will be under pressure in years to come, 
because the supply of information is growing 
more rapidly thanprovidedforby library bud- 
gets. But developing new products and ser- 
vices that match users' needs is expensive. 
How should this be financed? 

Finance must come partly from more efficient 
and effective storage, retrievability and trans- 
port of information. In order to realise this, 
both information suppliers and vendors will 
have to eliminate cost-inefficiency, especially 
duplication of costs. This is especially true 
when one aims at supplying new, integrated in- 
formation packages, which in the long run de- 
liver more added value for the end-user. 
Integrated information packages must include 
at least the following: a current content service, 
an indexing and abstracting service (I&A), 
journal (thematic clustering of papers), indi- 
vidual article supply (IAS) and scientometric 
statistics (bibliometrics). The provision of in- 
tegrated information is the only solid raison 
d'&tre. 

If it is so important for Elsevier to have a com- 
pletely j?ee hand in delivering to whichever 
network we want, how can we ensure that we 
will remain sufficiently autonomous in the 
marketing of our products? And shouldn't 
our marketing.capacity be strengthened by 
the acquisition of a vendor or a joint venture 
with one? 

Elsevier's main competitive advantage is that 
we, or rather the primary publisher in general, 
can obtain information much sooner than net- 
work owners, and we have better access to the 
authorslcentres of excellence for developing 
products geared to the way information is used. 
More so than any other party, the primary pub- 
lisher is better able to put together an integrat- 
ed information package (current contents, 
I&A, journal and IAS) for user groups. 
However,. it is vital that Elsevier develops 
more competence in providing comprehensive 

information and also the skill I've termed 
'gateway specialism'. 

What is gateway specialism? 

By that I mean the skills and techniques in- 
volved in translating the characteristics of in- 
formation use into new product develo~ment. 
In other words, matching the user's demkd for 
flexible, unhampered access to customised in- 
formation by supplying the products and ser- 
vices that fulfil that demand. Gateway spe- 
cialism is becoming a market requirement of 
growing importance, particularly as the num- 
ber of networks increases, and it is essential 
that Elsevier, or STM publishers in general, de- 
velop more skill in this area. End-users will no 
longer be satisfied with the scope of journals 
as defined by editors. They will be wanting 
customised services instead or in addition. 

If end-users want customised services, why is 
it important to provide comprehensive infor- 
mation? 

Comprehensiveness is necessary because the 
end-user doesn't want information in its en- 
tirety, but only those parts that are relevant to 
him. And that is always more than one pub- 
lisher produces. The demand for comprehen- 
siveness ensures for Elsevier the collaboration 
of principal commercial publishers as regards 
indexing and abstracting, such as EMBASE, 
individual article supply - think of ADONIS 
- as well as alliances in the field of gateway 
specialism. Alliances and consortia often have 
the disadvantage of being less decisive in the 
sense that collaborative decisions are based on 
political considerations and the need for com- 
promise. But, Elsevier can no longer increase 
its market holding by accumulating an even 
greater share of primary .information by ac- 
quiring any company of substantial size. 

What, then, is the best way forward? 

Cooperation in the framework of consortia or 
other forms of alliances is the best way forward 
for Elsevier, if we want to satisfy the market 
demand for comprehensive primary and sec- 
ondary information, because within a consor- 
tium Elsevier should realise a competitive ad- 
vantage through advanced editorial and 
technical production, thus making our infor- 
mation quicker, more user-friendly and more 
tailor-made to networks. Elsevier can handle 
the challenges of developing advanced pro- 
duction methods and advanced methods of 
registering information usage thanks to econ- 
omy of scale. This leads us to see vendor ex- 
clusivity as an undesirable and unnecessary 
option. STM publishers in general exploit in- 
formation which has mostly come about 
through government funds. Because our 
source material is often free, we have an ethi- 
cal obligation to supply optimal access to sci- 
entific information. ¤ 

Electronic Workshops 
Lindi Belfield 

Last autumn three one-day workshops on elec- 
tronic products were held in Amsterdam, aimed 
particularly at staff directly involved with the 
commercial side of the business. The purpose 
was to inform employees of some of the major 
issues involved in the publishing of electronic 
products. Senior staff gave a series of presenta- 
tions - designed to provoke questions, discus- 
sion and criticism - after an introduction by 
Elsevier Science Chairman James Kels. He 
pointed out that Elsevier's involvement in elec- 
tronic products is not accidental. It implies grad- 
ual evolution and change in activities, perspec- 
tives and products. He emphasised, "Running a 
business is managing the process of change." 

Mari Pijnenborg, Director, Corporate 
Policies & Business Development, concentrated 
on the strategic importance of information tech- 
nology (IT) at a global level and its importance 
in both science and industry. The IT of the fu- 
ture will include more integrated, interactive ser- 
vices for end-users and consequently strengthen 
their role in the chain of supply and demand. He 
also introduced the concept of the "virtual li- 
brary" which would rely heavily on electronic 
means of disseminating information. He ex- 
plained, "This will have major consequences 
both externally and internally for Elsevier 
Science, its organisation and its publishing prac- 
tices and will require new alliances to provide 
the services and adaptability to meet strategic 
objectives." 

Pieter van Wiechen, Director, Information 
Systems, demonstrated the importance of IT in 
the market and highlighted its opportunities and 
threats for publishers. "Access to information 
via IT could eliminate much of the primary pub- 
lishing process," warned Van Wiechen, "unless 
we play a major role in networking services, or 

I integrating products and services such as current 
awareness and individual article supply, in order I I 
to control the process of the pubii%ing circle 
from author to reader. The IT already exists. The 
problem to address is: how do we organise data, 
design products, market and provide the sup- 
port?" 

Arie Jongejan, Publisher, APD 
Mathematics, Computer Science & Cognitive 
Science, highlighted the pitfalls of publishing 
electronic products. "Whilst the steps in printed 
publishing are implicitly known and we know all 
the tricks," said Jongejan, "the road to electron- 
ic products is paved with unknowns and uncer- 
tainties, making the need to be explicit an es- 
sential ingredient of electronic publishing." 

Louis Ter Meer, Publisher, Electronic 
Publishing Division, and Arie de Ruiter, 
Manager, APD Research & Development, de- 
scribed the kinds of products currently being de- 
veloped in-house - for instance Elsevier's 
R&D project CASIAS (Current Awareness 
Servicenndividual Article Supply) - and how 
such projects can be carried out, either central- 
ly, by individual publishing units, or by inter- 
company project teams. This last presentation 
stimulated considerable discussion among the 
workshop attendees. There were mixed opinions 
with a small majority leaning towards develop- 
ing products via the project teams. More impor- 
tantly, the need to improve communication of in- 
formation and expertise resulting from any 
project was considered essential throughout the 
company, if Elsevier Science is to maximise an ' 
exploit its full potential. I 
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elB 

Hig hly-Regarded 

Exciting Stuff 
I 

'This major work [Comprehensive 
Wedicinal Chemistry] has been well 
planned, and the high proportion of prac- 

I lising industrial authors (many from the ~ United States and the United Kingdom) has 
siven the result authenticity. Despite its 
size, the work is really very readable and 
I he organization helps to remedy one's lack 
of knowledge in some areas. One of the 
contributors writes, overmodestly, 'it is un- 
likely that anyone will be reading this vol- 

1 ume from cover to cover. But in that im- 
 robab able event ...' My riposte is 'why not?' 
Ihis is exciting stuff for an organic chemist 
Iieen on medicinal chemistry." - 
lieviewed by Leslie Cromble in Nature Vol 
J47, 13 September 1990. 

I 

In apublishedpreview of Comprehensive 
Organic Synthesis, the 1990 Chemistry 
Nobel Prizewinner, E.J. Corey, stated: 
"This series of volumes is destined to be- 
come an important part of the literature 
as a standard reference work [in] modern 
organic synthesis .... Every chemical li- 
brary should have these volumes." 

Reference Works 
Pergamon has a highly-regarded 
programme of major reference 
works. Two departments are 
dedicated to this product line: one in 
Social Sciences, the other in 
Physical Sciences & Engineering. 
This story describes the work of the 
team involved with major reference 
works in the physical sciences, and 
appears just after the publication of 
their largest work ever: 
Comprehensive Organic Synthesis. 

"A mixture of headmistress, diplomat 
and reliable old friend, to name but 
a few of the facets." That is how 

Helen McPherson describes her many-sided 
relationship with the academic editors of 
Pergamon's programme of major reference 
works in the hard sciences. As Senior 
Managing Editor, Helen is constantly dealing 
with editors during the course of a project. "It 
is not always an easy role," she confides, "giv- 
en that many of my editors are male and con- 
siderably older than myself." Nonetheless, ev- 
er since joining Pergamon in 1982, Helen 
McPherson has played a pivotal role in devel- 
oping the major reference works in Physical 
Sciences & Engineering into one of the com- 
pany's most prestigious programmes. 

Two sets of publications constitute this 
programme. Firstly, the highly successful 
Comprehensive series of reference works, 
which began in 1973 with the publication of 
Comprehensive Inorganic Chemistry. A fur- 
ther nine titles, six of them devoted to specif- 
ic areas of chemistry, have since been pub- 
lished. The 1 lth in the series, Comprehensive 
Organic Synthesis, was published in 
December 1991. Tim Jackson, who joined 
Pergamon in 1989, supervises the 
Comprehensive series. 

Secondly, Pergamon's acclaimed encyclo- 
pedia programme in the hard sciences was es- 
tablished in 1986 with the publication of the 
Encyclopedia of Materials Science & 

Engineering. This was followed by the 
Encyclopedia of Physics in Medicine and 
Biology and the Systems and Control 
Encyclopedia. Peter Frank, who has been in the 
department since August 1989, manages this 
programme. 

Both series are aimed primarily at re- 
searchers in academic institutes and industrial 
companies. They contain subject indexes and 
other indexes as appropriate, and share a 
unique selling point: both are sold as complete 
sets rather than being released serially volume 
by volume. The main differences between the 
two types of publication are the organisation 
of the material and the depth of coverage. 

Comprehensive works provide an in-depth 
scholarly review of a well-defined subdivision 
of a subject. A typical work consists of six or 
seven volumes, each of approximately 800 
pages, divided into chapters of about 30 pages. 
The volumes are arranged thematically. Tim 
Jackson says, "Supervising the Comprehen- 
sive programme does involve a lot of planning 
and record keeping. Provided that records are 
kept up to date and checked regularly, the pro- 
jects are usually manageable, despite their 
large scale. However, if you took away the 
'black file' which contains all the details of a 
project, then we would be in difficulty." 

In contrast, the encyclopedias provide 
less-detailed coverage of a broader subject 
area. The articles average four pages and are 
arranged alphabetically. "Organisation is the 



key to managing encyclo- 
pedia production effective- 
ly," Peter Frank considers. 
"A typical eight-volume I 
encyclopedia might con- / tain 1500 articles with 

1 5000 pieces of artwork, 
contributed by around 

1 2000 authors. It's quite a 
task keeping trackof all the 
information involved and 
ensuring that all the mate- 
rial anives on time and is 
processed efficiently." 

The materials science 
and the systems encyclope- 
dias have been up-dated by 
the publication of supple- 
ments to the main work and 

Members of the Pergamon team involved with major reference 
works in Physical Sciences & Engineering (l-r): Keith Mansfield, 
Jenny Bachrach, Wayne Davies, Jerome Michalczyk, Peter 
Frank, Caroline Horan, Tim Jackson, Helen McPherson, Steve 
Hawe, Tracey Wells and Paul Bowley. Missing is Simon Beale. 

both have spawned a series 
of single-volume concise 
encyclopedias, which focus on a particular 
subject area within the scope of the main work. 
This additional material considerably increas- 

' 
es the complexity of Peter Frank's work. "We 
now have a pool of over 5000 articles and re- 
visions and around 10,000 pieces of artwork 
on file," he says, "and a database of 6000 or so 
contributors for the two series currently being 
published." 

Senior Editorial Assistant Paul Bowley 
has special responsibility for supplements to 
the Comprehensive series, which are produced 
at approximately two-yearly intervals after 
publication of the main work. Paul explains, 
"We produce them to update the main work 
and improve coverage of topics which have 
gained in importance since publication of the 
main work." 

Up until now, this major reference works 
programme has concentrated on chemistry and 
materials science and several of the future pro- 
jects under consideration are in these areas. 
However, says Helen McPherson, "We intend 
to expand the programme to cover other areas 
of the physical and life sciences. One such pro- 
ject, Comprehensive Rock Engineering, is al- 
ready underway." 

't Crucial Duties 
Pergamon's major reference works enjoy an 
excellent reputation and are highly regarded by 
the scientific community (for a typical review 
see: Exciting Stufi. "Since they are of consid- 
erable financial importance to Pergamon," 
Helen McPherson emphasises, "it is vital to 
maintain the highest standards of production 
and adhere to deadlines. Meticulous planning 
and efficient administration are required to 
prevent a project from becoming chabtic, giv- 
en that any one project will involve liaison with 

A a -  

numerous.editors and editorial board members 
and literally hundreds of authors, as well as the 

processing of hundreds of manuscripts." 
This is the task facing the team working on 

the hard sciences programme (there is a sepa- 
rate department responsible for the works in 
the Social Sciences). Jenny Bachrach, who is 
clerical assistant to Peter Frank, says, "You 
could describe our department as industrious 
but lively. We work well as a team, which helps 
to create arelaxed atmosphere and prevents too 
much tension building up." 

Despite that tension caused by recumng 
deadlines, Caroline Horan, Secretary to Helen 
McPherson, finds her job enjoyable because of 
the variety it offers and, she says, "the oppor- 
tunity to interact with so many people, both 
within the company and externally. No two 
days are ever the same." 

The excitement gleaned from external con- 
tacts is also important for Simon Beale, Steve 
Hawe and Tracey Wells, all editorial assistants 
working on the Comprehensive series, and al- 
so for Wayne Davies, Keith Mansfield and 
Jerome Michalczyk who cany out copy-edit- 
ing, proof-reading and production tasks for the 
encyclopedias. Jerome Michalczyk explains, 
"One of the more interesting aspects of the job 
is telephoning foreign authors about their &i- 
cles. It is one thing for the authors to speak 
English, but getting past their.switchboards is 
often another matter." 

Keith Mansfield adds, "An interesting part 
of the language editing is guessing the nation- 
ality of authors from their phraseology. We 
may be in the era of European integration, but 
national stereotypes certainly remain. In my 
opinion the French are flowery, the Italians 
racy but inaccurate, the Germans well organ- 
ised (if not a little dull) and, of course, the 
Dutch write in perfect (if not a little pedantic) 

.English." 
Yet it's not only external contacts that pro- 

vide the excitement for these Pergamon staff. 
Getting to know their new contacts within 
Elsevier Science, - and getting to be known 

Push & Pull Marketing 
Pergamon takes a two-pronged approach 
when marketing a new major reference 
work: 'push' and 'pull'. The push is the pro- 
motion and selling done by the sales de- 
partment and includes writing to major 
booksellers and negotiating deals with ma- 
jor agents worldwide. The 'pull' is the di- 
rect mail campaign, sales letters, advertis- 
ing, promoting at exhibits done by the 
marketing department. To encourage indi- 
viduals to go and recommend the title to 
their librarian, Pergamon provides them 
with a fully descriptive brochure which not 
only contains the information they want but 
gives them the option to send for a 'sam- 
pler'. Many end-users appreciate the sam- 
pler because it provides an opportunity to 
see sample pages of the work and get a feel 
for the format and content of the product. 

In the case of Comprehensive Organic . 
Synthesis, a two-colour brochure was pro- 
duced and mailed worldwide to academics, 
scientists, researchers in organic chemistry, 
pharmaceutical chemistry, and large indus- 
trial companies in the same fields, as well 
as to librarians and booksellers. Many ad- 
verts were placed in relevant publications 
and advance volumes were sent to the 
American Chemical Society Meeting and 
Frankfurt Book Fair. All this helped create 
a vast number of prepublication orders well 
before the complete set was published in 
December l99 1. 

by their Elsevier equivalents - can be pretty 
heady stuff too. As Wayne Davies unabashed- 
ly says, "So far the most exciting part of my 
job has been appearing in Elsevier Science 
World. Honest!" 

Most staff in the department are very high- 
ly qualified, having graduated from first class 
universities such as Oxford and Cambridge 
with degrees in the hard sciences, predomi- 
nantly in chemistry or physics. Many joined 
Pergamon fairly soon after graduating or brief 
careers in scientific research. As Simon Beale 
points out, the stimulus of learning hasn't 
stopped just because they've left science and 
entered science publishing. "One aspect of the 
job is that you learn everything about your sub- 
ject that you never got to know at degree lev- 
el. You end up having to know a bit about ev- 
erybody's field." 

..Interms of schooling in publishing, Tracey 
Wells maintains, "It's a constant learning pro- 
cess. There's no substitute for on-the-job ex- 
perience." 

Just in case all this gives you the idea that 
the members of the department are a dull and 
studious lot interested only in 'all work and no 
play', a closing comment from Steve Hawe 
should nip that thought in the bud. "Apart from 
the obvious important tasks for an editorial as- 
sistant, like copy-editing, proofreading and so 
on, the most crucial duty I perform is getting 
everyone else's breakfast." B 



P O D I U M  

Potn%--,, C ~ c c - ~ ~ t s  and Drycleaners 
Derek Collett 

A light-hearted look at 
some of the amusing 
journals desk editors 
encounter in their daily 
checking of reference 
lists. 

t a glance, The Bibliographic Guide for 
m Editors & Authors may seem an unlike- 
.ly source of humour. With its drab white 

cover and dry, unappetising content - an al- 
phabetic listing of scientific and technical jour- 
nals from around the world - nothing would 
seem more improbable than a hearty guffaw 
resulting from a review of its pages. However, 
I would deign to suggest that this often con- 
sulted constituent of my desk editor's library, 
whilst seemingly an exemplary paragon of so- 
briety and common sense, is in fact generous- 
ly larded with funny entries. 

To unlock the comedic potential of The 
Bibliographic Guide one needs to rummage 
through this beguiling barrel of strangeness to 
see what gems are dredged up. To give some 
examples (all the journals that follow are gen- 
uine): who could fail to be richly entertained 
by the thought that someone, somewhere is 
itching to read their next copy of Mosquito 
News; sitting in sweaty-pa!med expectation of 
receiving Nervous Systems and Electric 
Currents; gingerly opening a copy of 
Exploding Wires; shaking the tree to bring 
down another Coconut Bulletin; or emerging 
headfirst from the sand to confront the latest 
Ostrich Supplement? 

For more amusement we need only to jet 
across to the United States which not only 
seems to have more journals listed than any 
other countrv but also harbours a fine selection 
of the weirdest and most wonderful. One can 
barely imagine what delights nestle within the 
covers of such classic titles as American 
Drycleaner, the National Cactus and 
Succulent Journal and The California 
Avocado Society Yearbook but I'd willingly 
cough up some avocados to find out. 

Some of the journals one encounters on an 
errant browse through The Bibliographic 
Guide really do seem too good to be true. Let's 
face it, some of them are downright odd, prac- 
tically defying comprehension, and yet there 
they are, exposing themselves in tiny bold type 
for all to see. For instance, who would honest- 
ly christen a respectable scientific journal 
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Desk editors from Elsevier Editorial Services in Oxford checking authors' refer- 
ences in an essential source, The Bibliographic Guide for Editors & Authors, 
which provides them with an essential source of amusement (l-r): Michael Ward, 
Derek Collett, Cathy Keenan, Paul Zrwin (seated) and Phillip Thwnifo~ 

Emu, or Headache, or Gut, or even By Gum 
and still hope to be taken seriously? 

Of course, to the casual observer there are 
a number of publications that would appear to 
make for pretty turgid reading. So ditch-water 
dull though -in some cases -that the sleep- 
inducing nature of the names alone makes 
them appear endearingly amusing. Nothing 
could be more intrinsically boring, and hence 
more hysterical, than the mere thought of an 
Anti-Locust Memoir, or Hexagon Digest, Dust 
Topics, Dry Ice News, Cast Iron Pipe News, 
Pig Iron Rough Notes, American Laundry 
Digest or The Australian Welding Journal. 
Sweet dreams ... 

It would be remiss of us to forget the latent 
humour to be found lurking on our own back- 
yard: namely in the Elsevier Science cata- 
logue. For example, Small Ruminant Research 
is seemingly proud to proclaim itself as The 
OfSicial Journal of the International Goat 
Association. Perhaps a leading contender in the 
"dullest journal t i t l e  ~ t ~ l c e c "  is Pomont rind 

Concrete Composites. Is Clinical Chemistry 
Lookout a printed warning to that particular 
branch of science? Presumably Discrete 
Mathematics is an unobtrusive forum in which 
calculation experts can express themselves. 
The International Journal of Approximate 
Reasoning rejoices in its secondary epithet of 
The OfSicial Journal of the North American 
Fuzzy Information Processing Society. But for 
sheer bluntness, Pigs takes the biscuit (or per- 
haps the truffle). 

Before rounding this off with a short list of 
my own favourite titles, I should mention that, 
sadly, The Bibliographic Guide has been out 
of print since 1974. Therefore, amusing de- 
velopments over the last 15-20 years will re- 
main unnoticed unless you, the reader, can 
help. If, in future, you find authors making ref- 
erence to such obscure and esoteric publica- 
tions as (I imagine) Cockroach News, Turnip 
Journal, Pipe-cleaner Review, Artichoke 
Gazette or Donkey Topics, please let us know 

m 

Top Ten Bizarre Titles 
Authentic journal titles found in The Bibliographic 
Guide for Editors & Authors (American Chemical 
Society, Washington, DC, 1974). except for those 
marked with an asterisk, which come from the Elsevier 
Science catalogue. 

1. Ice Cream Field 
2. Pigs* 
3. Silliman Journal 
4. Exterminator's Log 
5. Fuzzy Sets and Systems* 
6. Worm Runner's Digest 
7. Swedish Weed Conference 
8. American Potato Journal 
9. International Studies on Sparrows 

"Ice Cream Field" by Ian Betteridge 10. International Turtle & Tortoise 
Sociery . 
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Welcome Elsevier Science Group Milestones Transitions 
Hans Gieskes, formerly the APD 
Director responsible for Production, 
Desk Editing and Typesetting, was 
appointed Managing Director of 
Elsevier NV's Uitgeversmaatschap- 
pij Bonaventura on January 1st. Frans 
Visscher, formerly Director, Person- 
nel & Organisation, has succeeded 
Hans Ciieskes. Until Fisscher's suc- 
cessor is appointed he will continue 
being responsible for the Group's 
P&0 policy and of the current 
Longterm Plan. 

December 1 991 

Northprint 
20 Years 

Thierry Damerval has joined 
Editions Scientifiques Elsevier in 
Paris as De~utv  Editor-in-chief of Abbenbroek 

APD Production O&r;c 
30 Years 

Greetje 
Schroten- 
Visscher Hans 

Gieskes Northpd 
20 Years Ghislaine 

Dubur Brim Cox, formerly Circulation 
Director at Pergamon Oxford, has 
been appointed Director of Journal 
Business and is now applying his con- 
siderable experience to the develop- 
ment of existing and new relations 
within the journal publishing industry 
on behalf of Pergamon and other parts 
of the Elsevier Science Group. He 
continues to report to Finance 
Director Tim Davies. Brian Smith, 
General Manager, Journal Circula- 
tion, is now responsible for the 
Journal Circulation department, re- 
porting directly to Tim Davies. 
Smith's promotion reflects his effec- 
tive contribution and the support he 
has given to Brian Cox over the years. 

Riek Kollen-Veenstra 
Ghislaine Dubur has joined ESEP as 
Personal Assistant to General 
Manager Alain Devanlay. Patrick 
Lafitte has also joined ESEP as 
Advertising Group Manager in the 
biochemistry area. 

~nechtmans 
APD Biochemistry, 
Neuroscience & Microbiology 
20 Years 

In Memoriam 
Leo J. Mulder died on 10 
September 1991 after a long 
struggle with illness. Born on 
5 August 1932, he studied eco- 
nomics at the Free University 
of Amsterdam. He began his 
career with Elsevier in August 
1970 and his positions includ- 
ed: head of Central Services, 
head of the department for 
Corporate Strategy, and com- 
pany buildings coordinator. 
On 1 May 1977 he was ap- 
pointed Financial Director of 
Elsevier Science Publishers. 
On 15 June 1986 he was ap- 
pointed to his last function, 
Financial Director of Elsevier 
Nederland. A notably talented 
businessman equally charm- 
ing and challenging in his at- 
tention, who based his opin- 
ions equally on figures and 
faith, Leo Mulder is sorely 
missed by Elsevier. 

Hugh Woodsend has joined 
Pergamon Oxford as Informatioll 
Systems Manager reporting to 
Finance Director Tim Davies. 

Northprint 
20 Years 

Carla Boldingh has joined Elsevier 
Science from Elsevier NV as 
Secretary to both Chairman James 
Kels and Finance Director 10s 
Overdevest. She replaces their former 
secretaries, respectively, Sabine 
Plantevin who has transferred to 
APD's Camera-Ready Copy depart- 
ment as a Technical Editor reporting 
to Titia Kraaij, and Richard Betts who 
has left after 11 years with the Group. 

Natalie Brooks has joined Elsevier 
Advanced Technology in Oxford as 
Editor of materials science publica- 
tions including the newsletter 
Advanced Metals Technology. 
Mukund Pandit has also joined EAT 
Oxford as Assistant Editor ol 
Reinforced Plastics. 

EPD EMBASE 
20 Years Clasina Genee has joined the 

Electronic Publishing Division as 
Secretary to Managing Director 
Karel Leeflang. 

January 1992 Ingrid van de Stadt and Philippe 
Terheggen have joined the Medicine, 
Pharmceutical & Biological Sciences 
department of the Academic 
Publishing Division as Junior 
Acquisition Editors reporting to, re 
spectively, Tilly Sijpesteyn 
Publisher and Head of thc 
Depmment, and Nigel Fletcher 
Jones, Publisher of the Clinical Unit. 

Vince 
Edmonds 
Pergamon 
30 Years Frank Verhagen, who trans:,,,,d to 

Pergamon Oxford recently, has taken 
over the position of Manager, 
Corporate Development Section, 
from Stephen Bullock who has left the 
company. W 

Leo J. Mulder 
1932 - 1991 



Vot only the staff of Northprint 
- shown here facing the cold 

winter ahead with-warm 
,summer smiles - but also all 

of us at Elsevier Science World 

I 
wish readers a bright 

and sunny 1992. 
Turn now to page 8 and ' find out what it is about 

I Northprint that makes it so 
friendly for staff and 

, surroundings alike. 


