


C O N T E N T S  F R O M  T H E  C H A I R M A N  

FROM THE CHAIRMAN 

2 Electronic Scenarios 

COVER STORY 

3 New York is Entering a New Phase 

6 NASD Sales, Service & Synergy 

BULLETIN BOARD 

7 Accolade for In-House Artists 

8 supreme Politics at the ~ a l a i s  
Filling a Genuine Need 
Mexican Meeting 

9 Servicing Claims by Computer 
Collaboration 
IPA Delhi 
Portfolios 

FEATURES 
1 0 Pergamon Press Inc. 

Starting Afresh in Tarrytown 

1 2 Pergamon Oxford 
Changing Distribution & Fulfilment 

14 Capcas 
Coming Out From Undercover 

PROFILE 
16 Peter van HooE  From Oil Production 

to Electronic Publishing 
by Candida Harper 

PODIUM 

1 8 EI sevier en Espafiol 
by Glenn Withiam 
Crazy Idea M24 
by Jonathan Clark 
IrregularQuiz#l 

PEOPLE FILE 

19 Transitions 
Milestones 

Cover photography: Inigar Renrew 0 

2 

W hile attending the 
International Publish- 
ers Association Con- 

gress in India, I gave a talk on 
electronic delivery and the role 
of libraries. Quite a few well- 
known librarians were present. 

We have often heard that 
new technological develop- 
ments will soon make tradi- 
tional publishing obsolete. But 
doomsdav scenarios should 
not worry us. The printed jour- 1 
nal is still regarded as the most 
important vehicle for scientif- James Keb Chairman. 
ic &formation. However, at the 
same time we will not close our eyes to the 
growth of electronic networks and single-arti- 
cle supply. When library budgets are under 
pressure, it is thinkable that libraries will seek 
to deliver important chunks of scientific infor- 
mation in alternative, more cost-effective 
ways. The rise in interlibrary loans are an ex- 
ample of this. 

A more plausible scenario can be: If library 
budget restraints continue, and it seems they 
will, the library's function will change. It could 
shift from a we've-got-it, come-and-get-it ap- 
proach to a just-in-time approach. In the latter 
case the library will provide current-awareness 
services, telling users, "If you need informa- 
tion (say an article) ask us and we will get it 
for you fast and from any location." 

Some of this is in evidence, judging from 
librarians' increased demand for individual-ar- 
ticle supply. In this scenario, ownership of in- 
formation will be replaced by providing access 
to information. With an electronic network in 
place, connecting the scientist to the library and 
the library to regional, national and interna- 
tional bibliographic and document databases, 
this could be more quick and cost-effective 
than trying to maintain comprehensive hold- 
ings of journals and books. 

Where does this leave the publisher, you 
may wonder. Here is a tempting thought: If 
electronic networks are the way of the future, 
wouldn't it be possible to link the scientist to 
the publisher so that he can order articles di- 
rectly instead of having to go through third par- 
ties? In other words, should publishers change 
their tactics and, instead of selling expensive 
subscriptions in ever dwindling numbers to li- 
braries, now deliver electronic article copies 
directly to users? This may be a possibility and 
it should be tested but it is unlikely to become 
our dominant way of doing business. 

The overhead costs of retailing articles on 
a one-on-one basis are daunting. Libraries and 
vendors have built up an effective infrastruc- 
ture for our market. Aside from playing an im- 
portant economic role, they provide a conve- 
nient ordering and delivery mechanism. To 
circumvent libraries and vendors without hav- 
ing an alternative infrastructure to rely on could 
amount to suicide. It is wiser to go on working 
with the library community to enhance the ser- 
vices which they can offer and think about al- 
ternative ways of packaging and pricing infor- 
mation. For instance, maybe we can create an 
attractive electronic subscription, offering the 
library an incentive to purchase electronic ac- 
cess on a wholesale basis and letting them re- 
tail it. 

As electronic networks expand, expecta- 
tions of rapid communication will increase. 
This means we must continue speeding up our 
publishing process -the bottleneck in the cir- 
cuit. Those most successful at adding value in 
terms of speed and in providing easy access to 
information will win the race in the end. 

Now let me turn to the stories in this issue. 
ESPC New York and Pergamon Press have 
been undergoing a period of structural and cul- 
tural change. The process of change is often 
difficult, but the effort has definitely been 
worthwhile. New York is stronger, more fo- 
cused now that it is concentrating on journals 
and is eagerly moving on to new opportunities 
in the applied scientific market. And talking of 
moves, Pergamon Press Inc. is on the brink of 
moving to Tarrytown. All the best for a new 
start in the new location! 



C O V E R  S T O R Y  

New York is Entering a New Phase 

In 1962 Elsevier Science ,.side on crowded 6th Avenue, a medley of honk- 
ing horns and screaming sirens rises from traffic 

Publishing Company Inc. Was r inching uptown past the ESPC building in 
Manhattan. This is background music to New Yorkers, 

set up in New York with a as familiar as the weird and wonderful clanks and 
wheezes of the radiators in the offices and conference 

dual purpose: to distribute rooms inside. 
Surrounded by his senior management team, Ron 

Elsevier books in North Schlosser, ESPC President, is in the Amsterdam con- 
ference room (so-called because it is at the northern end 

America and develop a of the building; the octagonal-shaped one at the south- 
em end is called the Rotterdam room), backed by a wall- 

complementary publishing 
programme. Thirty years on, 
ESPC has stopped distributing 
European-based books and 
stopped publishing its own 

sized photo of Amsterdam city centre. The cokpany's 
longstanding attachment to Elsevier in Europe couldn't 
be more clearly depicted. Why, then, has it been decid- 
ed that ESPC should stop distributing the European 
book product, in effect severing the link to ESPC's ori- 
gins? 

Ron Schlosser replies, "Although it is difficult to 
part with 30 years of history, especially in connection 
with our sister companies in Amsterdam and Barking, 
it has been a prudent decision to allow those companies 

books to concentrate solely on to manage ~ e i r  own distribution in North ~merica."  
Ed Rowan, Senior Vice President, Finance. ~ o i n t s  

journals. What is the effect of out that the important benefit for the Group as a ;hole 
is that costs will no longer be duplicated. "It doesn't 

these developments? make sense to have a substantial contract with a public 
warehouse here in New York when Amsterdam already 
has warehouse facilities at no extra cost, just a fixed 
overhead cost. The same applies to running duplicate 
computer systems for processing book data." 

Now a new part of the Electronic Publishing 
Division, the North American Sales & Distribution 
(NASD) group, has been set up in the offices of ESPC 
to handle marketing, sales and customer service for 
European product in the North American market, and 
facilitate the distribution of APD and Barking books 
(see NASD Service, Sales & Synergy on page 6). 

Why has ESPC decided to stop publishing its own 
books and concentrate solely on journals? Purely and 
simply, in response to market indicators. There is an on- 
going slump in the world book market, not just STM, 
but trade and mass market as well. A lot of consolida- 
tion is going on and ESPC is certainly not the only North 

Ron Schlosser, ESPC 
President: "We have come 
out of a d imul t  period 
much stronger and more 
focused than ever before. 
The company is entering a 
new phase in its evolution. 
We all believe the best is yet 
to come. " 

Paul Weislogel, Vice 
President & Editorial 
Directoc "We have a very 
fine journals package here 
in New York. In clinical 
medicine we compete suc- 
cessfully with American 
companies that have been 
here for 200 years." 



American company to divest itself of its books. The pro- 
gramme has been placed with an outside broker and 
should be sold in the next few months. Ron Schlosser 
explains, "It was becoming more and more difficult for 
us to compete in what is a very, very competitive mar- 
ket. You've got to have a very high volume of titles in 
order to make it worthwhile as a venture and get the right 
return on your investment." 

In 1991 the New York book programme had 65 ti- 
tles. 'That is not a substantial programme," Ed Rowan 
considers, "but nonetheless it consumed a lot of staff 
time and effort - books are very labour intensive. 
Despite having substantial sales for some titles, in gen- 
eral we were not meeting our profitability requirements. 
Most of us here have an affinity with books but we are 
a business, in the end, and we have to make business de- 
cisions, tough as they may be." 

Personnel Director Lynne Brody says, "It was hard 
to lose those books, because you become emotionally 
involved with your product. But as Ed says, we had to 
do what makes sense from a business perspective." 

Good Shape 
Given the reality of the decisions, most ESPC staff felt 
that management dealt with the consequences in a 
thoughtful and concerned manner. Both decisions had 
an impact on virtually every department. Forty book-re- 
lated positions became non-existent in the new struc- 
ture. Lyme Brody notes, "Fortunately that did not mean 
that forty people had to be let go. Some of those posi- 
tions were vacancies that we hadn't filled. In other cas- 
es,'people who would been released were able to move 
into open slots within the continuing operations or to 
shift to the NASD. We've done some creative thinking 
here and given people opportunities to move into new 
roles. Instead of losing jobs, they've moved into other 
areas." 

For example, Yale Altman formerly an ESPC book 
acquisitions editor, is now working for Amsterdam in 
APD Biochemistry, Neuroscience & Microbiology. 
Melissa Robin, who used to be an ESPC book sales man- 
ager, has joined Pergamon Press Inc. And there have al- 
so been transfers on-site. For instance, Oswaldo (Ossie) 
Cardona from Book Customer Service has become a 
marketing assistant in ESPC's Physical Sciences jour- 
nals group. 

A number of book-related staff did have to leave the 
company but they weren't just left to their own re- 
sources. Lyme Brody contacted her personnel col- 
leagues at other publishing companies and explained 
@at "we had some really good people who unfortunate- 
ly were going to be let go. They certainly were amenable 
to interviewing them. I also had everyone update their 
resum6s and helped staff, some of whom had been here 
a long time, get back into the interview process and all 
it involves." As a result, several of the people who left 
have already l3een able to secure new positions. 

But before all of this could happen, there was a pe- 
riod of transition. During this phase, staff from 
Amsterdam and Barking held many meetings with staff 
in New York. A joint effort was needed to determine the 
Amsterdam and Barking requirements and prepare for 
the new structure in New York. "It took some time to 
determine an organisational structure to meet market re- 
quirements," continues Lyme. "During the transition 
things kept developing as they learned more about what 
was possible." Indeed, there was some mystery before 
the find plans were clear. "But," Lynne adds, "as soon 
as-the project team knew what d i i t i o n  we were going 
in it was our responsibility to convey quickly that to 
staff.' 

What does the new structure look l i e ?  Firstly, the 

merly reporting to Margot Russell, Director of 
Fulfilment and Customer Services, are now part of the 

staff remained 

auired. All inv 

size of our pro &e. A more pronounced difference 5 is the complexity of our professional titles, journals with 
large advertisin es and circulations." 
' Now there a ee publishing units in New York: 

the Publishing S E e s  Group (psG) by Group 
Publisher Janet ley, the Biomedical Group led by I Associate Pub! r Joan Parker, and the Physical 

Lynne Brody, Personnel 
Director: "We've done 
some creative thinking 
here and given people op- 
portunities to move into 
new roles.'' 





C O V E R  S T O R Y  

NASD Service, Sales & Synergy 

Mary Fugle, Director of the 
North American Sales & 
Distribution group: "Not 
just in New York but also 
with our colleagues in 
Amsterdam, we want to de- 
velop some synergy, a real 
feeling that we're all work- 
ing as a team." 

D irected by Mary Fugle who reports to Sales & 
Services Director Jan Willem Dijkstra in 
Amsterdam, the North American Sales & 

Distribution (NASD) group comprises 20 people on site 
and includes sales, marketing, fulfilment, customer ser- 
vice, order entry and accounts receivable staff, most of 
whom transferred from ESPC, New York. 

For Mary personally, the formation of NASD has 
meant an increase in the range of her responsibilities - 
she has long been in charge of North American sales - 
but she's not worried about that. "I have so much con- 
fidence in Umur Kavlakoglu (Fulfilment Manaser) and 

U ,  

the calibre of our whole i e w  crew that I'm really not 
scared. We have been able to pull together an amazing 
amount of experience. We have people like Mary 
Redman who has been with us in customer service for 
21 years, and Barbara Forrest who has dealt with book- 
stores and wholesalers for ten years, and Judy Weislogel 
and Kathleen Savage who have been marketing APD 
and Barking products for many years. If you added it all 
up there would be more than 100 years of experience in 
NASD. All our o e o ~ l e  know what thev are doing." 

L L , ~~G 

While sales and marketing services remain basical- 
ly the same, the distribution method has certainly 
changed and this means that NASD staff will learn new 
order entry and customer service procedures. From 
April onwards all books will be shipped directly from 
Amsterdam instead of being stockpiled in a warehouse 
in Brooklyn. But, as far as the customer is concerned, 

Mary says, "It won't cost 
any more to get an 

Elsevier book. 

Members of the North American Sales &Distribution group: (1) Benem 
Jimenez, (2) Roger Feffer, (3) Marie Burros, (4) Kathleen Savage, (5) 
Mary Fugle, (6) Marie Lioy, (7) Judy Weislogel, (8) Marie Fodera, (9) 
Mary Redman, (10) Corazon Bagood, (11) Patti Annet, (12) Angela 
Thompson, (13) Rosalie Grassi, (14) Eve Balacco, (15) Curtis Foskey, 
(16) AIbert Sanchez, and (1 7)  Umur Kavlakoglu. Missingfrom the pic- 
ture are B a r b m  Forrest, Carol Corcomn and Jamie Rodriguez, and 
library sales staff, Laum Parker, Bob Kimberlin and Paul Sonberg. 

of course, customers see that big Atlantic Ocean in front 
of them and worry about delays. North America is tru- 
ly a different market. In the movie Postcards from the 
Edge Meryl Streep says, 'Instant gratification takes too 
long.' Well, that really is how things operate here. 
People want to be satisfied at once, the whole concept 
of immediacy is totally different." 

However, North American customers should re- 
ceive their orders just as quickly as they do now. In fact 
the six-hour time difference between New York and 
Amsterdam will work in the customer's favour because 
orders that are entered into the computer in New York 
will be downloaded overnight in ~msterdam and, Mary 
adds, "Amsterdam will be processing those orders well 
before we wake up. At the same time they will update 
the stock levels so that when we come in the next morn- 
ing we will know exactly what the level is." 

NASD will change over to working on the VISTA 
fulfilment system which, again, will involve a learning 
curve for staff. Implementation is taking place in phas- 
es so that any glitches can be fixed in advance. "By 
October," Mary anticipates, "we should be up and run- 
ning and truly part of Amsterdam." NASD has three 
goals for 1992: service, sales and synergy. Mary ex- 
plains, "To start with, everything must be transparent to 
the customer whether it be the freedom to phone some- 
one they know and order what they want dr check on a 
bill. Secondly, we want to make every effort to meet our 
sales goals, of course. And finally and most important- 
ly, not just in NASD but also with our colleagues in 
Amsterdam, we want to develop some synergy, a real 
feeling that we're all working as a team and it's just a 
few gallons of water dividing us." W 



B U L L E T I N  B O A R D  

Accolade for ln-House Artists 

Part of Popje Schouten's win- 
ning entry in the painting cate- 
gory was a collage made in 
homage to Andy WarhoL "I'm 
crazy about Pop Art." 

Yvonne Janssen slarted off with 
embroidery Kits but quickly mn 
out of ones difficult enough to 
do. "So I began designing my 
own, and bring into them my in- 
terest in antiques, mythology 
and the Middle Ages." 

T here are plenty of creative 
people working within 
Elsevier Science's world. 

This fact was reflected by the 
nearly 100 high quality exhibits in 
the in-house Arts & Crafts 
Exhibition held December 18, 
1991 to January 10, 1992 in the 
Molenwerf building in 
Amsterdam. Michael Griffin's 
painting, Oh Baby, You Drive Me 
to My Dreams, won the Public 
Prize - an exclusive ballpoint 
pen by Cross - by reaping the 
most votes from visitors to the ex- 
hibition (see back cover). In addi- 
tion, however, two professional 
artists, Toon Tap and Mia van de 
Wal, whose work has been exhib- 
ited recently in Elsevier's build- 
ings, awarded the Jury Prizes. It 
was difficult to choose the win- 
ners, of course, and ultimately the 
prizes were awarded on the basis 
of the degree of creativity shown. 
First prizewinners received a bot- 
tle of fine wine and a cast bronze 
medallion by the artist Marianne 
Letterie, whose medallions are 
greatly valued by galleries and 
private collectors alike. Jury 
prizes were awarded in the fol- 
lowing categories: 

Alison Marshall graduated 
@m art college with a BA Hons 
in 3 -0  desigh. "It was a lovely 
surprise to hear I'd won a jirst 
prize. Unfortunately I hn ' t  
have much time to make any- 
thing now, but I'd love to set up 
a little workshop eventually." 

1st  Prize : Popje Schouten, from 
APD Elset, Amsterdam, for her 
three collages entitled Gulf War, 
Andy Memorial and Fluffy 
Clouds. According to the jury, 
Popje deserved first prize because 
of her creativity. 
2nd Prize : Fiona McClean, from 
the Pergamon Drawing Office, 
Nuffield, for her two oil paintings, 
Fish Age and Bedridden, which 
the jury felt showed a masterful 
command of a difficult medium. 
Fiona's prize was a beautiful 
book, Rembrandt Harmensz van 
Rijn: Paintings from Soviet 
Museums. 
Highly Commended in this cate- 
gory were: Lucky Knechtmans, 
from APD Biochemistry, 
Neuroscience & Medicine, for her 
two oil paintings Levensboom I 
and I1 (Tree of Life); Brenda 

Kaldenbach, from APD Book 
Production, for her chalwink por- 
traits for the book Jodenmensen 
(Jewish People); Paul Mostert 
from Information Systems in 
Amsterdam, for his ink drawings 
of Gezicht over Leiden (View of 
Leiden) and Poes Wokkel 
(Wokkel the Cat); and Michael 
Griffin for his second entry, a 
painting in acrylic called Into the 
Light. 

Textiles 
1st Prize : Yvonne Janssen, from 
APD Physics & Materials 
Science, for her self-designed 
miniature embroidery entitled 
Gem. The jury felt Yvonne's work 
demanded respect, was beautiful 
in form and colour and skillfully 
executed. 
Highly Commended was Stella 
Tidman, from EAS Fulfilment, 
Barking, for her colourful ma- 
chine-knitted lady's jacket made 
of wool. cotton and lurex. 

Ceramics/Jewelleryl 
Woodcarving 

1st Prize : Alison Marshall, from 
Pergamon Journal Sales, Oxford, 
for her silver-coated perfume bot- 
tle. The jury felt she created a 
splendid design, her work was ex- 
tremely professional and techni- 
cally competent. 
Highly Commended was Heleen 
Gierveld, from APD Economics, 
Operations Research & Statistics, 
for her two ceramic objets d'art. 

A second jury, made up of two 
very experienced in-house pho- 
tographers, Rien van Otterloo 
from APD Design and Peter 
Limpens, from an APD Drawing 
Office, judged the works submit- 
ted in these categories: 

Photography 
1st Prize : Irene Doorenbos, from 
EPD Applications Management, 
for her black & white photos of 
winter landscapes, which the jury 
found excellent compositions. 

2nd Prize : Paul Snijders, 
International Sales Manager, for 
his photo of the Happoen garden 
in Tokyo. The jury particularly 
liked Paul's use of the rich autumn 
colours. His prize was a book, 
Hockney on Photography. 

Slides 
1st Prize : Lilian Oosterbaan, 
from Office Services in 
Amsterdam, for her series of peo- 
ple photographed in India and 
Nepal, which were "no ordinary 
holiday snapshots." W 

Photography has long been the 
hobby of Irene Doorenbos."I've 
been doing it since I was eight. I 
work in black & white so that I 
can develop my own prints. It's 
too expensive to print colourfilm 
at home." 

Lilian Oosterbaan ofen feels 
that it is an invasion of privacy 
to take a stranger's photograph. 
"So mostly I work with a nice 
portrait lens and keep at a com- 
fortable distance." 



B U L L E T I N  B O A R D  

Supreme Politics at the Palais STM Meeting in Mexico City 
Just after the Maashieht Summit 
meeting, thejirst copy of a book on 
the role of the European Council 
waspresented by its author, Dr Jan 
Werts (left), to Dutch prime minis- 
ter Ruud Lubbers at a ceremony in 
the Palais d9Europe, seat of the 
European Parliament, in 
Strasbourg. Among those attending 
the widely reported event were for- 
mer Belgian prime minister Leo 
Tindemans and Mm Werts. Also 
present was Kees Michielsen who 

acquired The European Council andpublished it for ~lsevier Science 
(North-Holland imprint) in collaboration with the TMC Asser 
Znstituut in the Hague. 

During Lubber's acceptance speech, preceded by talks by 
Tindemans and the author, the Dutch PM proved he had alreadv seen 
parts of The European co"nci1 and emphasised the importanceof the 
book. Afterwards Kees Michielsen described Dr Werts as "the ideal 
author", in particular for his description of what the French politi- 
cian Jean Monnet has termed 'l'activite' politique supr2me'. While 
working on the book - the first-ever legal thesis on the European 
Council and written actually for his PhD degree at the Catholic 
University of Leuven - Dr Werts drew on his experience as a polit- 
ical correspondent in Brussels, ~ u x e m b o u r ~  ~ t rasbour~-  and 
Washington. Dr Werts graduated with a unanimous 'summa cum 
laude'. No doubt his book will be rated as laudable by its readers. W 

Successfully Filling a Genuine Need 
The renowned Journal of the American Medical Association (JAMA) 
has begunpublishingjournalreviews, "each written by a librarian-physi- 
cian specialist team, [and] offering descriptive and evaluative informa- 
tion about some of the recently established clinical ... j ournals intended 
for the practising physician." (JAMA January 1 1992 - V01267 No 1). 

Trends in Cardiovascular Medicine, published by New York's 
Biomedical (Journals) Group, was given a rave review by Prediman 
Krishan Shah MD and Ellen Wilson Green in JAMA's first review col- 
umn (V01267 No 1 p. 160). They wrote, "Even the most conscientious 
academic cardiologist may be h&d-pressed to keep abreast of advanced 
research in all as~ec ts  of the field. Trends in Cardiovascular Medicine 
[TCM] fills a geiuine need by collecting information that hitherto had 
to be gleaned from a variety of sources. The publication's four execu- 
tive editors [Kenneth R. Chien, Garret A. Fitzgerald, Jeffrey M. Isner 
and Judith L. Swain], each a recognized specialist in an important area 
of cardiovascular research, appear to have commissioned outstanding 
experts to report on their work ... 

"If early issues are an accurate indica- 
tor, [TCM] should earn well-deserved 
space ... in medical school libraries. 
Hospital libraries with a strong academic 
orientation should also choose to sub- 
scribe. For independent academic cardiol- 
ogists, the journal's $60 subscription fee is 
a real bargain. Thanks to this useful digest, 
they will no longer have to delve into the 
maze of basic science journals to learn 
about promising advances in cardiovascu- 
lar medicine." ¤ 

Maarten van Lotringen, Elsevier 
Sales Manager based in 
Amsterdam, and John Tagler, 
Director of Corporate Communi- 
cations in New York, represented 
Elsevier Science at a two-day 
conference entitled "Scientific 
Journals: Publishing and 
Marketing Strategies", sponsored 
by Universidad Nacional 
Autonoma de Mexico (UNAM) 
held recently in Mexico City. 
Elsevier was one of five STM 
publishers participating in the 
conference, which evolved out of 
discussions held at last summer's 
North American Serials Interest 
Group in San Antonio, Texas. 

The programme was organ- 
ised by Margarita Almada de 
Ascencio, Director of the Centro 
de Informacion Cientifica y 
Humanistica (CICH) at UNAM. 
With an enrolment of over 
350,000 students, UNAM is the 
largest, most prestigious univer- 
sity in Mexico and the principal 
recipient of national research 
grants. CICH is the central library 
of UNAM and plays a leadership 
role in implementing new tech- 
nologies as well as providing li- 
brary courses, training and edu- 
cation. 

Mrs Ascencio offered the 
publishers a forum at the univer- 
sity to present an overview of sci- 
ence publishing and address some 
of the controversial issues that 
have received widespread atten- 
tion recently among scientists and 
librarians in the United States and 
Europe. The agenda for the first 
day was designed for librarians 
and information specialists. The 
second day's programme ad- 
dressed similar issues but with a 
focus for scientists, scientific ed- 
itors and university administra- 
tors. 

The speakers included John 
Gillett, President of Gordon & 
Breach Publishers in New York, 
who addressed peer review and 
journal editorial management. 
Jeny Curtis, Director of Library 
Sales at Springer-Verlag, New 
York, discussed journal pricing 
policies and practices. Journal 
marketing was covered by Henry 
Secor, Vice President of Marcel 
Dekker, New York. Herman 
Pabbruwe, Group Services 

Director at Kluwer Academic 
Publishers in Holland, presented 
a summary of current develop- 
ments in automation and new 
technology. Topics covered by 
the Elsevier Science representa- 
tives were fulfilment and distri- 
bution (Maarten van Lotringen) 
and research and development 
(John Tagler). Also participating 
were two representatives from 
Read-More Inc., Dan Tonkery, 
President and CEO, and Hany 
Hoffer, Director of Publisher 
Services. Read-More is a sub- 
scription agent based in New 
York and part of Blackwell's 
Periodicals Division. W 

Maarten van Lotringen speak- 
ing at the recent conference on 
STMpublishing in Mexico. No 
stranger to this land - he has 
been there before with the 
Group's on-the-spot sales rep in 
Latin America, Jose' Claudw 
Santos from Editora Campus - 
Maarten says that since the en- 
ergetic President Salinas came 
to power there has been a mo- 
mentous change in Mexico. 
"The current government has 
made R&D the kern of theirpol- 
icy," he explains. "The demand 
for STM product is increasing 
steadily and both academic and 
institutional purchase budgets 
have shown an improvement." 



B U L L E T I N  B O A R D  

Servicing Claims by Computer 
I 

"The whole of the Amsterdam journals department is wildly enthusias- 
tic," says Journals Fulfilment Manager Hanny Aarts. And the reason? 

4 Their brand new, totally tailor-made, claims processing system on Vista. 
Until recently, all claims processing for subscriptions, back volumes, 
single issues and reprints was done by hand, making it an extremely 
time-consuming and labour-intensive task. "It was also very hard for us 
to deliver statistics for management information reports," recalls Hanny, 
"but now practically anything is possible as far as statistics is concerned. 
Although it is an automated system, we are able to generate personalised 
letters to our subscribers and that is another advantage." 

The system was designed by Jan de Waal in collaboration with 
I Hanny Aarts and her assistant manager, Antoinette Knight. It was pro- 

grammed by Ron de Groen and became operational on January 14th. 
"Jan de Waal knows our business from back to front," Hanny says, "and 
because of that, he was able to design a system that suited our needs pre- 
cisely ." 

Indeed, Jan de Waal does know publishing backwards - this is his 
35th year with Elsevier - and he explains, "The system has been de- 
signed entirely with the users in mind. We have kept it as simple and 
convenient and process-directed as possible." 

Colleagues from Pergamon, Lausanne and New York have been in- 
vited to Amsterdam for a presentation of their new claims system. Hanny 
is proud of how quickly her staff have taken to it. "Service is service." 
She smiles. 'There will always be claims. The better we handle our 
claims, the better we serve our customers." B 

With fingers flying over the keyboards, journals clerks Linda van 
Etten (upper right) and Rina Groot (lower right) demonstrate 
Amsterdam's new claims processing system while Antoinette Knight 
(standing between them) explains what they are doing. The observers 

( are (l-r): Hanny Aarts, Jan de Waul, Elly van Mechelen, Dirkde Kruif, 
l Marcel Toebak and Herman Frank. 

Intercompany Collaboration 
This year ESPC New York is 
changing over to the Vista jour- 
nal fulfilment system and the 
Coda financial system used by 
Pergamon Press in Oxford and 
Elmsford. Anne Mander, 
Business Unit Support Manager 
at Pergamon Oxford, is the pro- 
ject manager responsible for co- 
ordinating the implementation at 
New York. 

ESPC Director of Fulfilment 
Margot Russell reports, "Anne 
visited us recently with Senior 
Analysts1 Programmers Keith 
Whiter and Jamie Smart to do a 
full system study of our require- 
ments. They worked together 
with our staff members, Bany 
Glassberg, Evelyn Rada and 
Barry Appelman in the fulfil- 
ment, accounts receivable and fi- 
nance areas." 

Margot Russell adds, "In 
New York the Vista system study 
and specifications were complet- 
ed in February and the required 
software modifications, system 
testing and training will begin 
soon for an installation by July, in 
time for 1992 renewal process- 
ing." 

Collaboration between ESPC 
and Pergamon is not just restrict- 
ed to finance and journals fulfil- 
ment. Since the acquisition by 
Elsevier, John Mancia, ESPC 

IPA Delhi 
The 24th Congress of the 
International Publishers Associ- 
ation (IPA) was held from 
January 27 to February 2,1992 in 
New ~ e h l i .  The IPA represents 
most of the world's national pub- 
lishers associations and its annu- 
al congress provides a forum for 
discussion of wide-ranging topics 
such as international copyright 
and freedom of expression, liter- 
acy, book distribution, and elec- 
tronic publishing. Among the 
dignitaries attending were Mario 
Soares, president of Portugal, Dr 
Shanklar Dayal Sjarma, vice- 
president of India, the director 
general of Unesco, Frederico 
Mayor, and our Chairman Jarnes 
Kels. B 

Director of Editorial, Design & 
Production, has been working 
closely with his counterpart at 
Pergamon Press Inc., Bruce 
Gossett, Vice President, Produc- 
tion & Editorial. "Bruce and I 
have been comparing notes and 
sharing information virtually 
since day one," relates John 
Mancia. "Perhaps the greatest 
benefit derived from our discus- 
sions is in terms of our relation- 
ships with outside suppliers. Now 
as two members of the same fam- 
ily, we have been able to go back 
to some of our suppliers and rene- 
gotiate our 
prices 
some 
matic 
sults." 

with 
dra- 
re- 
B 

Two members of the same pub- 
lishing 'family': John Mancia 
(above), ESPC Director of 
Editorial, Design & Production 
and Bruce Gossett (below), Vice 
President, Production & Edit- 
orial at Pergamon Press Inc. 

Portfolios 

In February 1992, the portfolio 
distribution of the Board of 
Management of the Elsevier 
Science Group was adjusted. 
James Kels, Chairman of the 
Board of Management, trans- 
ferred responsibility for the 
Electronic Publishing Division to 
Herman Spruijt, a member of the 
Board of Management. This 
change has no further bearing on 
the organisation of the Electronic 
Publishing Division, including 
Sales & Sales Services. B 
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Starting Afresh in Tarrytown 
In April 1992 Pergamon Press 
Incorporated will move from 
its offices in Elmsford to m m  I M I*- 

Tarrytown Corporate 
Centre, one hour's 
travel north of 
New York City 
in the rolling 
rural landscape I 

This building - reminiscent of the Elsevier 'Informa n 
Corporate Centre. It was built in 1984 and has sixfloors. Pergamon Press Inc. will be locat- 
ed on part of the Zndfloor in a large open-plan office completely refurbished and supplied with 
modern new furniture. 

0 n the eve of moving from the 
Macmillan-owned building in Elmsford 
to the modern new Tarrytown Corporate 

Centre, "Everybody is looking forward to get- 
ting on with our new life," says Roger Dunn, 
General Manager of Pergamon Press Inc (PPI). 
"This physical relocation is really a necessity, 
people are eager to get out of here." 

Bruce Gossett, Vice President, Production 
& Operations, marked 14 years with PP1 in 
January 1992. "We have the chance to really 
start over again," he considers. "We are going 
to have a brand new space with a fully inte- 
grated electronic operation, in which every- 
body can access all the data they need from one 
company-wide network." 

Agnes Impellitiere joined PP1 12 years ago 
and has held a wide range of positions before 
taking on her present role of General Manager, 
Journal Fulfilment. She believes, "Many staff 
who have been around for a while agree that 

ship out the five journals to Oxford - it 
doesn't make sense if all your editors are in 
North America and people are used to talking 
with us here - Christine Scannell, the senior 
editor for those projects here, works in con- 
junction with Pergamon specialists in neuro- 
science, Daniel Schiff, in Oxford." 

Kim Cavellero, Associate Director, 
Marketing, has spent most of her eight-year 
publishing career with Pergamon. She says, 
"We are extremely excited about the prospects 
within the new company and see tremendous 
opportunity in front of us. Because we are ba- 
sically so small, in many respects we have 
blank slates to use in redefining what we do. 
We don't have to do things the way they have 
been done before." 

A brand spanking new endeavour for Kim 
is the Library Information Programme which 
began in January 1992. Melissa Robin, from 
ESPC New York, has been appointed Library 

People will still be able to be individuals. It is 
nice that we're all going to be physically clos- 
er together on one floor as opposed to spread 
over the five floors in Elmsford." 

Agnes observes, "That's the general con- 
sensus." She pauses a moment. "I'd heard pre- 
viously that Elsevier is a very good company 
to work for, regardless, but especially since all 
the fuss about the Maxwell empire, we feel that 
we've been very fortunate to have been sold to 
Elsevier." 

"Everyone hoped that we would go to 
some sort of rational management," notes 
Roger, "and that is indeed what happened. 
There's been a definite push to make every- 
body think less parochially. This was desirable 
because in the old Pergamon, PP1 and Oxford 
were at times placed in competition with each 
other." 

once we move to the new site we are going to 
feel that we are really working within the 
Elsevier group in a proper business-oriented 
environment. We will still have a family at- 
mosphere, that's part of Pergamon's legacy." 

General Manager, Customer Service, 
Donna Kruppenbacher is the longest serving 
member of the PP1 family. According to 
Donna, "The new building will be strange, but 
I don't think it will turn us into stuffed shirts. 

Information Manager for the eastern region of 
North America; a second manager for the west- 
ern half is being recruited now. "We're using 
Elsevier's library programme as a template, 
with some modifications in how we manage 
it," Kim reports. "Technically our managers 
are ambassadors, not sales people, there's no 
hard-selling involved. Their mandate is to vis- 
it our hundreds of core library accounts in 
North America, opening many doors to get 

Company Culture 
"Now," continues Roger Dunn, "we have a few 
Pergamon editors on both sides of the pond 
working as teams on the same journals. They 
each have their own stable which they manage 
separately but there are some overlaps. The 
journal programme in neuroscience, for in- 
stance, consists of 15 titles based in Oxford and 
five based here in North America. Rather than 



Presenting PP1 Staff 
Pergamon Press Inc. is the North American 
branch of Pergamon Press and conducts all its 
activities in very close liaison with colleagues 
at Oxford. Besides publishing some 60 jour- 
nals of their own, PP1 staff handle the pro- 
duction of another 30 Oxford titles and pro- 
vide marketing, financial, fulfilment and 
customer services for all Pergamon product in 
the American market. 

The 65 members of PP1 are headed by 
Roger Dunn, General Manager and Vice 
President, Editorial, who reports to 
Pergamon's Managing Director, Michael 
(Mike) Boswood. The six-strong publishing 
team includes Senior Editors Justin 
R o b i i n  and Christine ScanneU, and 
Senior Managing Editors Tine Bonanno and 
Sue Henley, and publishes in the medical, life 
and social and behavioral sciences. 

Bruce Gossett, Vice President of 
Production & Operations, liaises with Ian 
Liddiard in Oxford and has data networking, 
telecommunications, office services, and the 
entire prodution organisation in his portfo- 
lio.Vince O'Brien, General Manager of 
Production, reports to Bmce and is directly re- 
sponsible for 27 people working in editorial 
production. 

Kim CaveUero, Associate Director of 
Marketing, reports to Della Sar in Oxford, has 
an in-house staff of 13, and moth& two off- 
site staff working on PPI's fledgling Library 
Information Programme. Kim is responsible 
for marketing, promotion, advertising, sales, 
and exhibits, all specifically directed at the 
North American market. 

Financial Controller Andrea Badyna re- 
ports ultimately to Tim Davies in Oxford and 
is responsible for the accounting, fulfilment 
and customer service activities canied out by 
a, staff of ten. Both Awes Impellittiere, 
General Manager of Journal Fulfilment, and 
Donaa Kruppenbacher, General Manager 
of Customer Service, report to Andrea. 

Linda Trotta, Executive Assistant to 
Roger Dunn, is also responsible for a range of 
support services such recordkeeping for man- 
agement information purposes, contractual 
obligations and expenditures for outside edi- 
torial offices. Finally, Rick Livingaton is the 
Human Resources Coordinator who works 
closely with Helen Wade in Oxford. 

Since the acquisition by Elsevier last 
year, PP1 has scaled down to its present size 
because (1) the US-based book programme 
was not included in the sale, (2) the Maxwell 
Communication Corporation-owned typest- 
ting operation in Syracuse was closed down 
and (3) all of PPI's distribution activities have 
been transferred to the Wolverton Warehouse 
in England. "It was tough at the end of the 
summer when people were let go." comments 
Roger Dunn, "but by and large the break was 
pretty quick and clean." 

PP1 staff have a remarkably strong sense 
of connection with their Oxford equivalents. 
"We may be in two different locations." says 
Agnes Impellittiere, "but we're one compa- 
ny. There are quality people both here in the 
US and in the UK and we do work well to- 
gether." 
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Ill? oltl clays. il was only O I I ~  or two people who 
go( together." 

"('oncc;~ling inlol-mat ion \v:rs a ch;~~-;rcter- 
i\ric oIIlic. olcl c u I l ~ ~ ~ - c . "  csnl;~ins l i o w c  I)UIIII. 
"WC ;~rc no1 y n i l ~ s  10 ye1 l o  the poinl where 
\\L\ 'II let c \ c ryo~ lc  h11o\+, tlic 1r~11y c o ~ ~ l ' i c l c ~ ~ ~ i ; ~ l  
; I s l x c , l \  01 our husincs';. hut pcoplc h ; ~ \ c  the 
I.I~III 1 0  I\IIo\\ IIIIIC~I IIIOI-c ~II;II~ \\;I\ PI-C\.~OIIS~! 

111;icIc ;~\ ;~i l ;~hlc. . '  
Vince 0 1 - c .  ( i c~ l c r ;~ l  k,1;111;1ycr. 

I'1~ot111ctio11. h11o\5 5 I low ~IIIIIOI-~:III~ two-\\ ;I!, 111- 

l'orrii;11101i I \  10 \1;1I.l'. c \ ~ ~ c c i ; ~ I l y  111 c c l i l o ~ ~ i ~ ~ l  1)l.o- 
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1970. " I  guess I'm cotc.sidered a I'ergattrotr 

,fi.ssil."Slre laug11.s. " l l r~t  of corrrse, everybody 
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Changina Fulfilment & Distribution 

Pergamon has reorgan- 
ised its journal and book 
fulfilment departments in 
Oxford and now the ware- 
house at Wolverton ser- 
vices the distribution of 
all Pergamon books. Why 
have these changes taken 
place? 

r :rgamon was faced with a culture change 
Following the sale of the company to 
Elsevier. Under Maxwell, staff were not 

encouraged to take part in making decisions, 
but now things have changed indeed. 
According to Managing Director Mike 
Boswood, within the new culture real respon- 
sibility exists at every level in the company. 
"This means," he explains, "that management 
has to be a two-way process and that limits of 
responsibility are clearly communicated and 
defined." 

The connection with Maxwell Communi- 
cation Corporation (MCC) businesses has now 
been terminated. As a result, the journal and 
book fulfilment departments which report to 
Finance Director Tim Davies have had to be 
restructured. This created, however, the op- 
portunity to speed up the process of getting 
staff more involved in decision-making. 

During the period of structural change, 
Tim Davies was determined to give staff as 
much support as possible. "I was aware of the 
need to promote a strong team spirit," he says. 
"There is still a great deal to be done in 1992, 
but now the new organisation is established 
and staff are already rising to the challenges 
ahead. Personally I have been very encouraged 
by their positive response." 

Reflecting on the on-going cultural 
change, Brian Smith, General Manager 
Journal Fulfilment, recalls, "When the compa- 
ny was sold to Elsevier we were full of antic- 

ipation about what the future would hold. We 
asked ourselves, would it affect our organisa- 
tion? Well, the answer is yes, and I think we 
are all coping well." 

Pergamons Journal Fulfilment has a nick- 
name (bijnaam): 'the clerical factory'. Under 
Maxwell, it employed over 60 people to han- 
dle order processing and customer service for 
Pergamon's 400 STM journal titles. The list 
used to include MCC's Brassey Defence titles 
and The European newspaper which differed 
significantly from STM journal fulfilment. 

Now led by Brian Smith, the department 
has regrouped under seven sec- 
tion managers and reduced its 

to a computer and send off a tape. This sim- 
plifies and speeds up bulk order processing.) 
In STM publishing, the Pergamon system is 
probably one of the most extensive in the world 
and it is still expanding. "In 199 1 ," says Brian, 
"over 20 major agents participated. We pro- 
cessed some 65 tapes for nearly 100,000 sep- 
arate subscription records." 

Five members of the fulfilment team were 
new to management positions so an advisor 
was employed to run specially designed work- 
shops and training courses. Pam Purvey re- 
ports, "This helped to ease us into adopting a 

U 

staffing levels to the equivalent of 
50 fulltime staff. Brian says. "Our 
management structure is now 
much flatter and more in line with 
giving everyone greater responsi- 
bility." 

The seven managers report- 
ing to Brian Smith hold a wealth 
of knowledge and well over 100 
years of experience between 
them. They are: Carol Masters 
(Order processing), June Kinch 
(InvoiceIStock Control), Helen 
Andrews (Financial Control). 
Pam purvey ( ~ e m b e r s h P  I 

Anne Hunter Oxfordjournal fulJ;rmentstaff(standing l-r): June Kinch, 
( E p A c a l A a Carol Masters, Rod Thornton, Pam Purvey, Anne Hunter, 

Jayne Hewitt (The Elaine Francis and Jayne Hewitt. Seated (l-r): Briun 
Americas and Brian Smith (General Manager) and Brian Whitcombe. Missing 
Whitcombe (Special Projects). is HeIe,, Andrews. 
The management team is sup- 
ported bv Training and Systems 
coordinator Rod Thornton. 

Agnes Impellittiere, PP1 General 
Manager, Journal Fulfilment, may be geo- 
graphically distant in the US but she is very 
much a part of the Oxford team. Brian points 
out, "Agnes and her staff provide the front-line 
communication with American customers, 
who represent some 40% of our total busi- 
ness." 

PP1 is connected on-line to Oxford's ful- 
filment and financial systems on Vista, simi- 
lar to the ones used by Elsevier Science, by a 
local area network (LAN) link implemented 
last year by PC LAN Manager Tony 
Treadwell. Brian is proud of the system, par- 
ticularly of the tape exchange programme for 
subscription agents. (Instead of sending bulk 
orders in on paper, these agents enter them in- 

more consultative management style." Pam 
has been with Pergamon for 23 years and is de- 
lighted with the change. "I was apprehensive 
at first," she says, "but communication has im- 
proved. You are allowed and expected to take 
more responsibility. It's much better because 
staff are more involved." 

Staff in the various sections of the depart- 
ment are also setting up monthly meetings 
where they will get together without their man- 
agers to discuss topics relevant to their work. 
Individuals are encouraged to take the initia- 
tive and deal with issues on their own, or pass 
appropriate information up through their man- 
ager. These meetings reflect Mike Boswood's 
policy of making it easier and more rewarding 
for all Pergamon staff -right down to the low- 



est l c \~c l  to t le i~ l  wi th othcr departments. 
Mike crnpha\ises, "We must open more later- 
al channels o f  communication right across the 
conlp;rny. 

I'cry;trnon'\ I3ook Fulfilrncnt dcpartinent 
u\cd to handle niany MCIC i i ~ ~ p r i n t s  which in- 
cludecl Ahcrtlccn l in i \~crs i ty  Press, Chess, 
I3ridge. ancl Kohcl-t Maxwcl l  Inc. (fornlcrly 
I ' c ry ;~rno~~ I'rc\\ Inc. book titles). A l l  the null- 
1'crg;unon titles have been returned 10 their 
original p~~bl i \her-s ~ - c \ ~ ~ l t i n g  i n  a large clrop in  
the IILIIII~~I- of titles being Iiiundlcd. 

"We ~ ~ s e t l  to se~.vice 4500 hook titles hut 
11ow the M C C  titles 11i1ve yone, there use about 
2000." say\ <;encr:il M;~nager Dnvitl Phillipa 
who is responsihlc for both hook fulf i lmenl 

cwnst and the clijtrihution operations. "Offset a,, 
tl~i\." ;~clda I>;~vitl. "olir rcsponaihilities have 
inc~rc;~aetl. A l l  Peryamon-owned titles ;ire now 
~ x o ~ c s \ e t l  ;~ntl i l~vo iccd in O~l'orcl." St;~ff num- 
Ilcr\ I i ;~\c hccn I-educetl I'rom 73 to I h  taking 
i11to ;ICCOIIII~ the I'ewer hooks hcing \ervicecl. 

I3ook full'ilnient \raft used to work i n  two 

skirts o f  M i l l on  Keynes (about SO 111 or X0 km 
north ~ I ' L ~ o n d o n )  is the Iiub o f  the distribution 
operation for all Pcrgiumo~~ books. Previo~isly, 
North Americ;w orders went thro~lgh 
Maxwcl l 's  Macmill:ui wi~rehouse and clistri- 
bu t i o~ i  centre in  Riverside. New Jersey. 'This 
operation has been tr:unsferrcd to the LIK and 
now all A~neric:un invoices are printed at 
Wolverton. r e s ~ ~ l t i n g  in laster turn:~rountl time 
for customer orders. Sournal <uhscrihc~- copies 
:II-e mailetl directly fro111 the printers - 
Pergamon uses 16 in the I I K ,  eight i n  the I IS  
and one in  Ger~nany h u t  journal hulk stocks 
arc sent to the warcho~~sc to service catch ~117s. 
h;rch is\ucs ;~ntl s;i~nplc copy recl~icsls. 

.r'hc Wolvcrton warehouse is \onlc 80.000 
\cluarc feet (ithout 30.000 sq m). Inost o f  which 
is taken L I ~  with hulk atol-age. ancl there arc two 
meL/;rninc-l'loc,r ;u-cas. 'l'hc huildinp was con- 
s t r ~ ~ c ~ e d  hy the Lolldoll Nor111 W c s t e r ~ ~  
Railway in  ; tbo~~r  1800 to n l a i ~ ~ t a i n  its rol l ing 
stock. 111 the early 1970s it was converted into 
w i ~ r e h o ~ ~ s i n g  by Pergamon. Nowatl;~ys the 

who has 70 yc:~rs experience in  export sales 
and shipping. Hecontinuously reviews the v;rr- 
ious freight operators to ensure the cornp;tny is 
getting the best possible rates ;und services. Fle 
and his assistant. Melanic McVann. keep up to 
clate with customs rcg~~ l ;~ t i on \  and watch out 
for any polit ic;~l situ;~tions which m;ry affcct 
the shipments. 

I3oh Senrlc recently helped introduce a 
new comp~~tcr ised export s y s t e ~ ~ l  which is 
proving to he ;I big time \aver. "It not only pro- 
clucca all the st;~nd;lrcl documcntatio~~." he ex- 
plains. "hut i t  has the adtlcd b o n ~ ~ s  o f  ;lccura- 
cy ancl can prorlucc additional freight ancl 
banking t loc~~nlenta t io~ i  ;IS well." 

'l'he reprod~~ct ion section is 1.~111 by two 
C'opyllo O~xri1tors. Jenny C;rego~-y and Joycc 
Black. . f l ~ c y  are s~rpervisccl by Thc l~na  I-loldci- 
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F E A T U R E  

Coming Out from Undercover 

After years of undercover prepara- 
tion, Capcas (computer-aided produc- 
tion for current-awareness services) 
has just been revealed to the market. 
Though still in its infancy, it 
seems that Capcas is already 
willing and -perhaps - able 
to place the Group centre 
stage of the electronic arena. 

the old saying goes, 'Fools rush in 
where angels fear to tread.' With so 
-iany issues at stake in the electronic are- 

na, a wise publisher hesitates before going all 
out to develop services that might not be want- 
ed by users. "Timing is a very important as- 
pect," considers Miriam Winkel, Operations 
Manager of the Electronic Publishing Division 
and a member of the Capcas project team. "A 
lot of undercover work has been done on 
Capcas in the past few years, but now it is time 
to move into the open and on to the next phase." 
In the long run this could mean developing the 
fledgling prodhction system into a database 
containing the full text of every single journal 
published worldwide by the Elsevier Science 
Group. But before we get into that, let's recap 
on the who, what and why of Capcas up until 
now. 

Work on building Capcas began slowly 
some time ago but has forged ahead since mid- 
1991, when the most recent Capcas project 
team was established. Led by EPD Publisher 
Louis Ter Meer, the other project team mem- 
bers besides Miriam Winkel are APD 
Applications Manager Louis Pet, who is 
~ a k a s  database manager, Programmer Auke 
Miedema, and Marketing Consultant Hans 
Wajon. ~ a p c a s  falls u k e r  the CASIAS 

(Current-Awareness Services/Individual- 
Article Supply) research & development pro- 
gramme steered by Christine Baldwin, Peter 
van Hooff, Karen Hunter, Karel Leeflang, 
Mari Pijnenborg, Louis Ter Meer, Frans 
Visscher (chairman) and Pieter van Wiechen. 

Capcas stands for computer-aided produc- 
tion for current-awareness services, but what 
is it exactly? "In its present stage of develop- 
ment," replies Louis Ter Meer, "it can best be 
described as a computerised production sys- 
tem that allows us to store the 'heads' of our 
articles in electronic form, before those articles 
get printed in journals. This means that Capcas 
can be used to produce a variety of current- 
awareness services." 

'Heads' are bibliographic information, the 
title, authors, addresses and so on, as well as 
the abstract of the article. The original idea was 
to have Capcas deliver heads exactly as they 
appear in print, so Capcas processing has been 
incorporated in routine editorial processing. At 
the moment Capcas contains nearly all the 
journals published in Amsterdam and 
Lausanne. This means that hundreds of people 
are working on producing the heads for 
Capcas: APDdesk editors as well as those at 
Elsevier Editorial Services in Oxford and 
Elsevier Sequoia in Lausanne. In addition, the 

typesetting units of Northprint, Elset and 
Seqprint (Lausanne) are all involved, plus an- 
other 13 external suppliers. 

Auke Miedema explains how the infor- 
mation is entered into the database. "As well 
as marking up the heads for the print process, 
desk editors add special Capcas codes which 
tell the computer where each element must go. 
After the typesetters have keyed in the articles, 
these Capcas codes are automatically convert- 
ed into SGML (Standard Generalised Mark- 
Up Language). The heads are delivered in 
SGML format on computer tapes or diskettes 
and these are then read into the system." 

With APD Assistant Applications 
Manager Wanda de Raadt, Louis Pet has been 
preparing Capcas schedules for processing 
staff. Two or three times a year Louis meets 
with editorial managers Paul Kirby and 
Frances Benthem (both from APD), Tim 
Devenport (EES Oxford) and Eef Vogelezang 
(Elsevier Sequoia Lausanne) for coordination 
purposes and deals on a day-to-day basis with 
the Capcas contact person in each desk edito- 
rial section. "The desk editors themselves," 
says Louis, "are responsible for delivering 
their Capcas heads on schedule." 

Later this year, the journals published in 
New York and those produced in Shannon will 



So Capcas has two 
sets of customers: pub- 
lishing and editorial 
proceHsing staff in- 
house and, in the mar- 
ket, database producers 
and end-users. Getting 
used to the new pro- 
cessing techniques is 
not always easy for 
staff, but in the near fu- 
ture Capcas should be 
used routinely for pro- 
duction control and as a 
tool to produce index- 
es, master indexes and 
address lists. etc. As a 
marketing tool, it will 

I I provide material for 
Members of the current Capcasproject team in Amsterdam with uni- 

such current-aware- 
ness aids as The Earth 

versity stagiaire, Marjbwn van Son (seated W). Standing (l-r): dr Planetary Science 
Louis Ter Meer, Hans Wqjon, Louis Pet and Miriam WinkeL Seated Express newspaper, 
right: AI ' Wiedemc several 'pipeline' pro- - jects originated by 
begin to be included in Capcas. Louis Pet says, 
"I'm working with John Mancia (ESPC 
Director of Editorial, Design & Production) 
and Brendan Curtin (ESP1 Programmer), ad- 
vising them on what sort of procedures are re- 
quired for Capcas processing. They won't be 
the same as we have in Amsterdam because 
things are done differently in each location." 
He recently visited Pergamon Oxford to pre- 
sent a seminar to the editorial processing team 
led by Production Director Ian Liddiard. "That 
was intended to provide basic information on 
Capcas," he explains. "Things are still in a 
preparatory stage as far as the Pergamon jour- 
nals are concerned." 

Test Marketing 
It is all very well to make a new product but 
unless you know who you are making it for 
and, most important, how the customer wants 
to use it, expensive mistakes can be made, es- 
pecially in electronic publishing which re- 
quires substantial initial investment. The rea- 
sons for making Capcas are: (1) In-house 
efficiency. It is a part of the Groupwide effort 
to improve the speed of processes which will 
satisfy the demand for faster publication. (2) 
Enhanced vishility. By alerting users to 
forthcoming information, it will heighten the 
visibility of the Group's products in the mar- 
ket. And ultimately, (3) Easier retrievability. 
Capcas is a stride along the path toward dis- 
tributing information entirely - but not only 
- in electronic form. No one is saying that 
printed journals will go (nothing beats paper if 
you want to read in the bath) but computers can 
help end-users sift through the masses of avail- 
able information. In future, they should be able 
to search Capcas for the information they want 
and order or print only the material that inter- 
ests them. In other words, Capcas could sup- 
ply both the current-awareness and individu- 
al-article parts of CASIAS. 

Elsevier Sequoia and 
the brand new service, Contents-ALERT. 

The original Capcas design tickled the 
imagination and those involved in-house con- 
sidered how their needs could be met. Finding 
out what the market wants is much the same 
-ask and you shall receive - and this is what 
the project team has been doing these past few 
months. 

First of all they established who might be 
interested in Capcas as a commercial proposi- 
tion. Marjolijn van Son, a university stagiaire 
currently working with them, began by con- 
ducting a study of database producers. 
"Marjolijn's research gave us significant in- 
sight into the potential of Capcas," says Louis 
Ter Meer, "and allowed us to identify our core 
market in the world of current-awareness ser- 
vices." 

Analysis revealed that there are some 600 
database services worldwide. Louis adds, "We 
found out that each of the Group's journals is 
covered by on average 12 separate services." 
This coverage statistic is very useful because, 
as Louis explains, "Everything we do should 
be in the interests of end-users. On the one 
hand it's a good marketing tool being able to 
say to our users, look you can access informa- 
tion about our journals in all these different 
places. But on the other hand, having too many 
sources to look at can be very confusing for 
users." Therefore, coverage statistics for indi- 
vidual journals have been passed on to pub- 
lishers so that they can decide if their journals 
should be included in certain databases. 

The next stage was test marketing. This 
meant making a demonstration diskette, 
preparing documentation sets, and for Hans 
Wajon personally, an intensive travel itinery. 
He called on major databases producers in the 
UK and the US. 'The purpose was to tell them 
about the possibility of delivering Capcas 
heads in machine-readable form," reports 
Hans. "Capcas interested them because it 
should facilitate their production processes. 
All were prepared to try out our demo disk." 

Thanks to the good will of these database 
procedures, the test market follow-up resulted 
in some very pertinent, if not always pleasant, 
feedback. 'They did a very good job for us." 
says Hans, "tested the disk thoroughly and 
came up with many useful questions and re- 
marks." 

Miriam Winkel says, "Obviously we still 
have a lot of development to do in terms of 
what Capcas should look like. This test con- 
fronted us with the fact that delivering infor- 
mation exactly as it appears in print is not al- 
ways useful to a database producer." 

Louis Ter Meer agrees. "Thinking in 
database terms is very different from how you 
think for printed product. It's a new way of 
thinking for us and has led to lots of intense 
discussion of the consequences." 

Consistency and quality are vital elements 
for database producers, but achieving adequate 
levels is not an easy matter. "Quality control is 
done by humans," Auke Miedema explains, 
"and it's human to make mistakes. We will 
have to make a final validation programme on 
the computer." 

"You can make validation programmes 
that check the structure and format of the fields 
in Capcas, but you can never validate every 
single keystroke," adds Miriam. "Much de- 
pends on the accuracy of desk editors. The pro- 
ject team must develop the tools to help desk 
editors - an editorial policy and good guide- 
lines." 

Recently Hans Wajon has been busy with 
the following stage of marketing Capcas. "We 
have just done a big mailing to the core mar- 
ket database producers. I've also been catch- 
ing up with other contacts made at the Online 
Exhibition in London last year and new con- 
tacts in the chemical and pharmaceutical in- 
dustries, including ICI and Burroughs- 
Wellcome." The Shell Group is also a potential 
customer. The Shell Research Laboratory in 
Amsterdam has spent some time testing the de- 
mo diskette. 

Besides test marketing and developing 
ways to improve Capcas, both in terms of in- 
house processing and market requirements, the 
project team has been working on a business 
plan. This was presented to the CASIAS 
Steering Committee in mid-February and in 
due course will be considered by the Board of 
Management. 

'The business plan contains our recom- 
mendations on how to proceed from here," 
says Louis Ter Meer. "We want to make 
Capcas market-driven in every sense. It has to 
be determined by what the market wants. If we 
can't sell it, we shouldn't make it." 

"With the resources we have been given so 
far," says Miriam Winkel, "many people have 
done a good job in terms of getting informa- 
tion into Capcas. Now is the time to set up a 
practical organisation that will enable the 
Group to get that information out and into the 
hands of the market." 

"Capcas is only the beginning," concludes 
Louis Ter Meer. "The next stage is to build that 
fulltext database which, in terms of STM pub- 
lishers, should put us at the forefront of the 
electronic arena." B 
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From Oil to Electronic Publishing 
Candida Harper 

Peter van Hooff on holiday in the Jordan desert with his family (l-r): Sander (S), Eline (2) and 
Suzanne (7). Pia, his wife, took thephoto. Looking back on his six years working for the Shell 
Group in developing countries, Peter says his scariest memory is the coup he and his family 
experienced in Nigeria "Pia woke me up in the middle of the night saying she heardgunshots," 
he relates. "1 said it was probablj jwt the thunderstorms which were common that time of year. 
We went back to sleep and were awakened the next morning by a phone call warning us to stay 
home because there had been a coup. We saw tanks out the window andcontinued to hear gun- 
fire most of the day. But after a few days life got back to normal." 

P urely by coincidence Shell is 60% 
Dutch and 40% English," says Peter 
van Hooff, "and since the acquisition 

of Pergamon, Elsevier Science is also about 
60% Dutch and 40% English." Is that where 
the similarities end? How does Peter's back- 
ground at Shell, first in reservoir engineering 
and subsequently in planning and economics, 
qualify him for his present post? 

"I think my experience in planning and 
economics -which are quite sophisticated at 
Shell - as well as my experience as a research 
scientist at the authorluser end of science pub- 
lishing puts me in a good position to assist 
Elsevier Science with long-term planning and 
R&D," Peter reflects. "Of course both have 
been around for a long time here; I consider it 
lucky that the two are in one portfolio because 
they are so interlinked." 

After completing a degree in physics at the 
university in Eindhoven, Peter joined 
HoneywelLBull in 1977 as acustomer software 
adviser and troubleshooter. "When you see a 
problem the first time it's interesting, the sec- 

ond time less so, and the third time you know 
the answer before you start," Peter recalls. In 
1978 he moved to the Shell Research 
Laboratory in Rijswijk as a research reservoir 
engineer. The Rijswijk lab was developing 
computer programs for modelling production 
of oil reservoirs using Cray supercomputers. 
"Shell attracted me," he says, "because it was 
a large company with possibilities for working 
abroad." 

In the oil industry, exploration comes first. 
Geology and seismology are employed to lo- 
cate and determine the size of oil reserves. 
Petrophysicists classify the kind of rock con- 
taining the oil. Once an oil field has been dis- 
covered, the role of the reservoir engineers be- 
gins. They feed data on rock type, oil type and 
characteristics of the field into a computer to 
determine how much of the oil can be recov- 
ered, by what methods and over what period 
of time. "Nowadays outside consultants are 
producing computer reservoir simulators and 
Shell is buying most software off the shelf," 
Peter adds, "but back then we were develop- 



ing the very first computer models to describe 
the flow of oil and gas under the ground. Both 
the computing and the necessary mathemati- 
cal equations were very sophisticated, and it is 
typical of Shell to devote its research facilities 
to projects not being done elsewhere, to remain 
on the cutting edge." 

While at Shell's lab in Rijswijk, Peter 
earned an advanced degree in economics from 
the Erasmus University in Rotterdam. In 1986 
he was sent to Shell's operating company in 
Nigeria as head reservoir engineer in Wam, 
one of two working divisions which together 
produce about a million barrels of oil per day. 
Peter smiles. "I was located in a swamp in the 
middle of nowhere, and not only did I have to 
get the oil out of the ground, I had to organize 
every aspect of doing day-to-day business." 

Two years later Peter was transferred to 
Shell's planning and economics department in 
Lagos. "I could use my economics together 
with my technical knowledge," he recalls, 
"and got an overview of the whole business in 
a big company like Shell and could develop a 
feel for what really matters and what doesn't." 

After four years in Nigeria, Peter was ap- 
pointed head of economics and planning for 
Shell in Syria. Six months later he became head 
technical liaison officer, responsible for coor- 
dinating communications between Shell, its 
two partners in the Syrian venture - Pecten 
and Deminex - and the Syrian government, 
which was short on cash and interested in de- 
veloping oil reserves as quickly as possible to 
fill the coffers. "It was not the usual process of 
writing reports and waiting for approval, and 
there was no fax to transfer maps," explains 
Peter, "so my job involved a lot of talking to 
keep the government and our partners on board 
for each new project." 

Gulf War 
The Gulf War broke out during Peter's tenure 

- in Syria. As part of the management team, he 
was involved late into the night in deliberations 
on whether to get out or stay. It was decided to 
repatriate Shell's 400 dependents, not so much 
because of immediate danger, but because if 
the situation deteriorated, it would be difficult 
to move so many people out at once. Peter's 
wife and three children weathered the war in 
the Netherlands. 

"There was a critical moment when we 
didn't know which side Syria would be on," 
Peter remembers, "but once it was clear Syria 
would be committed to the allies, we had to as- 
sess the chances of something happening to us, 
which we concluded were very slim. So we 
stayed on working." Airplanes, however, were 
always kept available both in Syria and in 
Ewope to evacuate Shell's work force if nec- 
essary. "The war was certainly more scary for 
TV viewers at home than it was for us in Syria," 
Peter sums up. 

After six years abroad, Peter and his fam- 
ily were ready to come home. His wife, Pia, a 

teacher of Dutch, was eager to start working 
again. "Even if you have good career possibil- 
ities within Shell, it is such a large company 
- number two in the world according to the 
last Fortune 500 list - that it takes a very long 
time to go from a technical job to one in man- 
agement," Peter admits. "I was lucky in Syria 
to be part of the management team. If I had 
stayed with Shell I would have gone on to be- 
come chief reservoir engineer of a big operat- 
ing company, but there would have been two 
or three levels between me and top manage- 
ment. I was looking for a company that would 
offer good career opportunities but not be so 
large that it would take forever to reach the lev- 
el where I wanted to be. Elsevier Science ap- 
peared to me to be the optimum size." 

Peter continues, "At Shell I was involved 
in applied research, but that kind of research is 
not appropriate here. At Elsevier Science the 
emphasis is more on the development part of 
R&D. We are keeping abreast of new tech- 
nologies in networking, for example, or elec- 
tronic typesetting with an eye towards devel- 
oping new products." 

Paramount Questions 
Peter considers his first main task to be the 
streamlining of the strategic planning process. 
"For a long time the basic business of pub- 
lishing journals hasn't changed very much," he 
elaborates, "but new technology is putting the 
classic printed journal under pressure, and the 
big issue is not whether we will go into elec- 
tronic publishing, but when and how?" In 
Peter's vision strategic planning and R&D are 
closely linked because long-term planning is 
currently highly influenced by technological 
advances. 

"Should we take the lead in electronic pub- 
lishing or wait and only react when it is nec- 
essary? The importance of this question for a 
leader in science publishing cannot be under- 
estimated," asserts Peter. "If we wait until oth- 
ers expand into the area, our competition may 
drive an inextricable wedge between us and 
o w  customers. On the other hand, if we invest 
heavily in a technology whichdoes not become 
the industry standard, we would be making an 
expensive mistake. Above all, we do not want 
to cannibalize o w  very successful existing 
journal business." 

For the Group the question of distribution 
is paramount. "Do we become the network for 
articles electronically distributed directly to 
the end-user, or does someone else fulfil1 that 
function?'Peter asks. "Will the distributor be 
a so-called deaf network which does not get in- 
volved in the product, much the way the PTTs 
of Europe or the US Mail deliver letters today? 
Or will it be an intelligent network involved in 
decisions about products, pricing and distribu- 
tion. We have to set up projects to investigate 
what the possibilities are, and how users are 
going to react in real practice, but on the oth- 

er hand we must be careful not to endanger our 
present products. It's much easier for a small- 
er company just to wait and see what happens." 

Many of the ongoing R&D projects that 
Peter will supervise have as their purpose the 
speeding up and automating of the publishing 
process. One example he quotes is computer- 
ized tracking of an article from its reception in- 
house until its final publication. Other research 
projects aim towards smoothing the way for 
compuscripts to be eventually transformed in- 
to camera-ready copy or a file to be sent via 
networks. "One thing we have to ensure is that 
innovations which automate our present pro- 
cess will also be applicable when we go to elec- 
tronic publishing," he warns. 

"Interestingly enough the push to automa- 
tion really came in the field of secondary lit- 
erature," Peter muses. "EMBASE is distribut- 
ed electronically, but for the most part users 
interested in an article highlighted in EM- 
BASE still have to request a copy of that arti- 
cle from their library. So right now we have an 
automated current awareness program, EM- 
BASE, and we are also involved in the ADO- 
NIS document delivery service. What we need 
to look at is an integrated awareness and de- 
livery system, so that users can immediately 
retrieve articles of interest, download them in- 
to their own databases, and decide for them- 
selves whether or not to print them out." 

Peter van Hooff replaces Mari Pijnenborg 
as director of Strategic Planning, R&D. Now 
as Director of Corporate Policies and Business 
Development, Mari Pijnenborg will continue 
to pwsue research projects directly related to 
electronic publishing as well as working on 
corporate policies and business development. 
"Of course Mari and I will work closely to- 
gether," explains Peter. "He is involved with 
the non-technical, more conceptual ques- 
tions." Peter joined Elsevier Science in mid- 
December and sums up his fwst impressions of 
colleagues as enthusiastic both about the work 
they are doing and the Group itself. "People 
like to work here," he says, "and as we move 
further towards electronic publishing, their 
positive attitude will really be o w  most im- 
portant asset." W 
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El Sevier en Espafiol* 
Glenn Withiam 

The journal The Cornc~~  
Hotel & Restaurant 
Administration Quarterly 
emanates from the most 
prestigious hotel 
management school in 
North America (see: 
cover story). This story 
by The Quarterly's 
executive editor comes 
from an editorial 
introducing subscribers - 

to Elsevier as the new 
publisher of the 
magazine. 

"S o just who is this Elsevier guy, any- 
way?" asked I.R. the other day. I.R. 
is the Imaginary Reader who watch- 

es over editors' shoulders to make sure The 
Quarterly is both useful and readable. "That's 
a Spanish name, right?" 

e Netherlands, in 1580." 
cowed so easily. "All 

did Dutch 

,; ;, 2% 
"Well, most people think so when they first * See also: Tracing the Elsevier Roots (ESW 

hear the name." I ventured. June 89), Elzevir in English (ESW Nov 89) and 
I.R. cut in. "I've got it. It's a literary refer- 

ence. Wasn't El Sevier the Spanish knight who 
tilted against Don Quixote?" 

"Well, not exactly," I started to explain. 
"Elsevier is literary, all right, and the name ac- 
tually dates from the time of Cervantes, but it's 
not involved much in fiction," 

"Aha!" said I.R. with the air of someone 
who had solved a deep mystery. "L. Severe is 
the famous American essay writer - the one 
who said, 'If a man makes a better mousetrap, 
the world will beat a path to his door.' I didn't 
realize that writers could get so heavily into 

Elsbvir en Frangais (&W Jan 90). 

Crazy Idea #424 
Jonathan Clark 

Why not have an irregular quiz in Elsevier 
Science World? Obvious possibilities in- 
clude forming as many words as possible 
from the name of the Group. How about 
this though: Why not invite readers to sub- 
mit brave attempts at translating foreign 
phrases, for example: coup de grcice = 
lawnmower, avoirdupois = have some 
peas, etc. I would think any language into 
English would be appropriate. 
Well, it's just a crazy idea. ¤ 

Irregular Quiz #l 
It may be crazy, but why not? Come on all 
you anagram and idiom experts, take part 
in Irregular Quiz #l. There will be exciting 
prizes for the reader who comes up with the 
most words of FIVE letters or more from 
ELSEVIER SCIENCE WORLD and the 
reader who produces the bravest (printable) 
translation of a foreign phrase. Fax entries 
to the Editor on (+31 20) 5862-843 before 
April 20, 1992. H 

I 



D E O P L F  F I L E  

very year many people - alas, too many to list 
- mark their first decade with Elsevier Science 
Holland and Pergamon in England. Therefore, 
th and 15th milestones are listed only for staff 
from the smaller companies in the Group. 

10 Years 
en, APD production. Shellie Bryant, ElsevierIGeo 

Simons, EPDI Embase. Abstracts. Bob Yorke, ESP Ltd 
Rosemarie Information Systems. Kim 
Fazzolari Miller, Elsevier Applied Science 

uten-Fasten, APD 
erda Cornelisse, APD 
onja van Maat, APD 

PP1 Customer Sei 

as Marketing ~irector on A 
1st. He will replace Hans 
Roosendaal who has been 
appointed Deputy Director, 
Planning & Acquisition. PP1 Customers Service 

Transitions 
Here are newcomers and promoted staff who a r m  

likely to have worldwide contacts within the Gro. 

Patti Castle d 
Paffl Castle has joined 
Finance Department of 
Pergamon Press Inc. as 
Accountant. 

the Rosemarie Fazzolari has 
promoted to PP1 advertising 

Senior sales manager. 

Clare Thompson and Simo 
Laura Rosenberg has joined the Brooks have joined Elsevier 
PP1 Marketing Department as Trends Journals (Cambridge 
Exhibits Coordinator. respectively, Sub-editor of 

Immunology Today, and Proc 
Manager, Promotions. - 

A Annette Leeuwendal 
(Amsterdam) and David Ha 
(Barking) have joined the 
as a trainees. 

Laura 
Rosenberg Ronald Dietz will join the 

Academic Publishing Divisic 
James Milne, Julia Wallace 
and Ame Vindenes Allen have 
joined Pergamon Oxford as 
Publishing Editors in, 

%bspectively, Engineering, 
Materials Science. and Earth & 
Environmental Science. 

Samantha Ward has become 
Executive Assistant to Norman 
Paskin, Pergamon Editorial 
Director, Life Sciences & 
Medicine. Thom 

Geuzebrd 
Frances Rothwell has replaced 
Sue Warland (onmaternity Lawrence 
leave) as Executive Assistant to PP1 Cashier 
Anna Moon, Pergamon Support 
Services Director. n 

re~lacement wili be Eef I 

Marijean 
Moulten 

vigelezang, presently Deput&;;:@ 
Director of Elsevier Sequoia 
Lausanne. 

I 
ccounts Payable 

PP1 Journals Fulfilment 

19 

Eef 
Vogelezanp 
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