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F R O M  T H E  C H A I R M A N  

Assisting the Scientist 

sues concerning the business 
are discussed.  hi^ vear was James Kels, chairman of Elsevier Science and Pergamon 

- 

different in that it-was the 
first time that staff from 
Pergamon Press joined the 
meeting. From what I have learned, the meet- 
ing sewed admirably well at strengthening the 
contacts between ESP and Pergamon staff, 
this being one of the main objectives of the 
meeting. 

Since the theme of the meeting was 
"changing markets" we had, alongside in- 
house speakers, invited a number of outside 
speakers who represent important players in 
our markets. Three scientists, an electronic 
media specialist and a librarian gave interest- 
ing presentations on different aspects of the 
scientific information dissemination process. 
The scientists drew our attention to the prob- 
lem faced by their colleagues in coping with 
the immense amount of information which is 
generated. As Professor Frans Saris, one of 
the scientists, said: "If I read only the Journal 
of Applied Physics, which published 2500 ar- 
ticles in 1990, I'd have to read between one 
and two papers an hour. I can't read all this so 
I read only what is absolutely essential." This 
problem is compounded by the fact that there 
is the need to stay up-to-date on latest devel- 
opments, and the drive on the scientist's part 
to publish and see his name in print. How can 
the researcher find his way through all the 
available information to find "what is abso- 
lutely essential"? It is in this area that we as 
publishers, and therefore information man- 
agers, can help the scientists. For instance, 
supplying current awareness sewices and ab- 
stract databases, which can be easily accessed 
through network-linked personal computers, 
is one of the ways in which publishers can en- 
able the individual scientist to quickly find 
what he wants, as the librarian Derek Law 
suggested. Even though a number of these ser- 
vices already exist, to really accommodate the 

scientist, the publisher should go a step fur- 
ther and try to offer him, or rather, alert him 
to information that covers his specific needs. 
In order to do this, it will be necessary to de- 
velop mechanisms to register his information 
behavior. An electronic network environment 
will provide a good context in which to ex- 
plore this option. Making sure that what we 
publish is accessible, remains of the highest 
quality, and is easily identifiable as such, will 
benefit the searching scientist as well as our- 
selves. A number of projects in this domain 
are now under development. 

Attention was also paid to the subject of 
document supply and electronic delivery. One 
of the issues which always crops up when talk- 
ing about changing markets and the future is 
the threats and opportunities offered by these 
forms of information distribution. In the cov- 
er story of this issue, Pergamon's Christine 
Baldwin gives us a clear picture of the size 
and character of the document supply market 
and its major players, thereby infusing the dis- 
cussion on document supply and electronic 
delivery with the necessary realism. W 



C O V E R  S T O R Y  

S h o ~ ~ i n a  for Documents 
I I W 

Christine Baldwin 

Document supply is gaining lots of attention from 
librarians - and publishers. Within the Elsevier 
Science Group, for instance, it forms an important 
part of the CASIAS (Current Awareness 
Servicesfindividual Article Supply) research & 
development programme. 

ocument supply is simply making a copy of an ar- 

Outside the Group, who are the r) ticle and delivering it to someone else. ~ t ' s  done 
~y many types of organizations in many ways. 

Photocopiers are often used, but not always. Money of- current players in the document ten changes hands, but not always. Because document 
supply is-closely linked to copyhght, it makes sense to supply market? How big is the begin this review of the market by touching on copy- 

- ~ 

right law: what's allowed and what's not. 
market and what is it worth? Each country has its own copyright law. The law is - -  - 

similar in the USA and the UK. Reproduction of copy- 
Christine Baldwin supplies the right material is a "restricted act", so you need permis- 

sion to photocopy. However, "fair use" clauses in the 

answers USA and "fair dealing" clauses in the UK allow photo- 
copying for teaching and research. In both cases this is 
limitedto single copies; multiple copies and systemat- 
ic copying are not allowed. 

A special feature of the US law is that fair use copy- 
ing may not be done "for commercial advantage". This 
means that companies need permission to copy almost 
anything. Large companies can't afford to have legal 
problems, and end up paying a great deal for permis- 
sion~. As publishers, most of our document supply in- 
come is therefore from US companies. A special fea- 

Christine Baldwin, Associate Director (Electronic 
Publishing), Pergamon Press: "Some would argue 
that we should set up our own document supply ser- 
vice to sell Elsevier/Pergamon articles. Personally, I 
don't feel this is the right approach. This would be like 
setting up a store which seUs only redgroceries. Ifyou 
wantgreen oryellow ones, you have togo to otherpub- 
lishers. Libraries and individuals m a y  go to super- 
markets which have everything, or bakeries, boutiques 
or vending machines which are specialized, but they 
don't go shopping for documents by color or size.'' 

ture of the UK law is a that allows specific 
libraries to photocopy without permission: the British 
Library, certain university libraries and society li- 
braries. They simply need a signed statement that the 
copy is for research, and they must charge a small fee. 
Only in April 1991 did the British Library Document 
Supply Centre agree to make token payments for copy- 
right (£1.10 per copy), but such payment is not required 
by law. 

If the photocopying you want to do is not allowed 
by law, you can either ask the publisher for permission 
direct, or you can go to an agency. Reprographic Rights 
Organizations (RROs) are agencies set up to license 
photocopy permissions, to collect fees from libraries for 
photocopying, and to redistribute the fees to the pub- 
lishers. The largest, most important one is the Copyright 
Clearance Center (CCC) in the US. Most countries have 
an RRO for licensing. The Copyright Licensing Agency 
is the British RRO; they have tended to focus on edu- 
cational photocopying, whereas the CCC has focused 
on commercial copying. The Dutch agency is the 

Strategy 
Elsevier Science and 
Pergamon are not yet in- 
volved in document supply 
(other than through ADO- 
NIS), having traditionally 
left this business to third 
parties. Initially, corporate 
strategy is to participate in 
the document supply busi- 
ness by: (l) working within- 
dependent third parties as 
retailers; (2) concluding di- 
rect agreements with third- 
party suppliers; (3) collect- 
ing and evaluating market 
data on document supply; 
and (4) stimulating demand 
for our articles by exploiting 
our current awareness ser- 



Reprographic Rights Founda- 
need to be aware of the activi- 

National libraries, abstracting & indexing services, and 
commercial services are three traditional document sup- 
pliers; they have been around for years. The document 
supply service offered by national libraries is often sub- 
sidized by the government, so users in the country get 
documents at cost or cost plus. Most also supply docu- 
ments internationally, often at a higher price. Still, the 
national document supply centers have among the 
cheapest prices on the market. 

Unlike the national libraries, which are document 
supermarkets, the abstracting & indexing (AM) ser- 
vices are more like bakeries, specialising in a particular 
subject area and catering to a particular clientele, often 
in universities. The longest established A&I service is 
the Institute for Scientific Information (ISI): in the 1960s 
they started their OATS or "original article tearsheet ser- 
vice". Now everyone wants to get into the act, and old 
publishers are offering new services. To some extent 
their document supply services are subsidized by the 
publishers who send them free journal subscriptions: 
when they are finished using the journal for abstracting 
and indexing, they use the issues to supply articles. 

Not all A&I services do the actual document supply 
themselves. Some offer document supply via a com- 
mercial service or national library, or through several, 
with orders routed through online hosts. What they have 
in common is that document supply is not their main 
business, publishing secondary journals is. 

If national libraries are supermarkets, and A&I ser- 
vices are bakeries, then perhaps the commercial services 
are boutiques: they are small and expensive, but service- 
oriented. Where national libraries and the A&I services 
have built-in journal collections to draw on, the com- 
mercial services do not. They depend on libraries, often 
a nearby university library. Their strength is expertise. 
Whatever a customer wants they will find, whether it's 
a single hard-to-get document or an entire literature 
search. They normally employ trained information spe- 
cialists, and offer consulting and research services along 
with document supply. 

FISCALs (Fee-Based Information Services in 
Academic Libraries), academic libraries, ADONIS, and 
new electronic services are new players on the document 
supply scene. There is a directory of FISCALs published 
by the County of Los Angeles Public Libraries, which 
lists the libraries and their services. The fact that they 
exist is a comment on the state of library funding with- 

in universities. There is nothing wrong with a library be- 
ing resourceful to boost its income, but providing a fee- 
based document supply service is systematic copying; 
FISCALs which neither ask permission nor register/pay 
fees are in likely breach of the law. 

Academic libraries, of course, are not new on the 
document supply scene, but their role is changing. A 
Copyright Clearance Center study of 1990 interlibrary 
loan orders in four US academic libraries indicated that 
91% of all orders were for journal articles. Of the titles 
ordered, 98% had five or fewerrequests per year. If these , 

libraries are representative, academic libraries are not 
using interlibrary loan to replace journal subscriptions. 
Far more important are resource sharing consortia, the 
use of information technology, and the combination of 
the two. Libraries club together to share their collec- 
tions, so each can focus on developing particular col- 
lections, e.g. chemistry or education. Network access al- 
lows them to check easily the holdings of other 
consortium members and order articles. It's more cost 
effective than traditional interlibrary loan. 

Along with monitoring the volume of document 
supply traffic in academic libraries, publishers need to 
monitor the library's specialization. If each library has 
less money, it makes sense to spend it developing col- 
lections of excellence in a few subject areas, rather than 
inadequate collections in all subjects. In a consortium of 
ten libraries, perhaps only one or two will develop their 
chemistry or education collections. 

Vending Machine 
To extend the grocery analogy: if national libraries are 
supermarkets, then perhaps ADONIS is a vending ma- 
chine: put a penny in and get an article out (see Shopping 
List). Its success will depend on how the market wants 
to do its grocery shopping. For us publishers, the value 
of ADONIS will be what it tells us about the market and 
the new technology issues of document supply: who 
wants electronic documents, how they want them de- 
livered, and requirements for retrieval software, licens- 
ing and pricing. 

The new services being launched by Faxon, EBSCO 
and CARL (see Shopping List) are based on the latest 
electronic storage and delivery technology. When an or- 
der is received by EBSCO or CARL, for example, they 
will scan the article into a database instead of photo- 
copying it. If the article is ordered again, there is no man- 
ual work; the article is already in the database. Repeat 
orders are quite profitable. But first they have to acquire 
the articles. None of these services will build its own 
collection, though they are advertising "access to 10,000 
journals". For CARL, those journals are in the collec- 
tions of their member libraries and they have signed an 
agreement with the British Library Document Supply 
Center. Faxon's service is a collaborative venture with 



the Canadian Institute for Scientific & Technical 
Information. 

It is important to note that in order to use new tech- 
nology, these new services need the permission of pub- 
lishers. Until they get it, they will simply process orders 
manually. A unique feature of their services will be that 
document supply is linked to current awareness services. 
They will offer electronic tables of contents. The idea is 
that the user browses through the offerings, and when 
he sees an interesting title he transmits an order elec- 
tronically. If the article is already in the database, the us- 
er gets it virtually at once. The new services see this as 
opening the door to true end-user document supply ser- 
vices. Users can pay electronically by keying in their 
credit card number, or opening an account. CARL claim 
they already have access to 40,000 individuals with their 
electronic table of contents service. Their market re- 
search has convinced them that users will pay: the ser- 
vice is fast and convenient; libraries aren't always open, 
and more frequently don't have what they want. 

Vital Statistics 
David Brown of DJB Associates (an STM publishing 
consultant) estimates the total size of the document sup- 
ply market at around 30 million articles per year (l2 mil- 
lion in the USA, 10-12 million in Europe and 6-8 mil- 
lion for the rest of the world). This might represent 10-12 
million purchased articles and 18-20 million interlibrary 
loan transactions. There are no reliable published statis- 
tics on market size, but the following figures for docu- 
ment supply requests in large libraries are a guide: 

British Library Document Supply 
Centre (BLDSC, UK) 3,250,000 

l Institut Nationale &Information 
Scientifique et Technique (France) 625,000 

1 Canadian Institute for Scientific 
& Technical Information 384,000 

Delft University of Technology 250,000 
Royal Netherlands Academy of Arts I & Sciences 148,000 

I Some quick statistics on the BLDSC will give you a feel 
for their market. They are also one of the few services 
which publishes statistics. They service 3.25 million re- 
quests annually. Most of the requests are for photocopies 
of journal articles and 92% are satisfied by their stock. 
Incidentally, although they have a collection of 50,000 
journals, only 20,000 are ever requested. Most orders 
come from the UK: 40% from academic libraries, and 
28% from company libraries. The foreign orders come 
from Japan, France, Spain, and the USA (in that order). 
Most of the requests are for science and technology jour- 
nals, and almost all requests are for English language 

material. Most requests are for recently published STM 
articles in popular journals, though the BLDSC won't 
release statistics on which journals are requested most 
frequently. 

Statistics are boring, but it's important to understand 
that the national libraries, with the most comprehensive 
collections and high-volume services, are not on the 
whole filling requests for the Bolivian Tin Miner's 
Quarterly. They are servicing requests for ~ - - : - ~ ~ ~ , a l s , >  

Shopping List 
The document supply market is growing by 10-20% annually. A key growth market is 
medical information, and key sectors are government and US universities. Here is a re- 
view of the key players in the market: 

J National Libraries Every country has a national library: a repository for works 
published in the country, and an international collection available to the nation for re- 
search. Among the largest are the British Library Document Supply Centre (UK), Library 
of Congress (USA), Canadian Institute for Scientific & Technical Information, and 
Institut Nationale d'Information Scientifique et Technique (France). In the strict sense 
these are not all "national libraries", but they all serve their nation as a document sup- 
plier. 

J Abstracting &Indexing Services Many publishers of abstracting &indexing ser- 
vices provide document supply as an additional service to customers. Examples include 
the Institute for Scientific Information, Chemical Abstracts, and Engineering 
Information. 

J Commercial Services These have grown to respond to the needs of individual re- 
searchers. Examples include Information on Demand, Information Store, and Dynamic 
Information. 

J FISCALs (Fee-Based Information Services in Academic Libraries.) There are 
over 300 academic libraries in the USA which offer their services to anyone who will 
pay the fee. Services may be passive, like allowing a company to buy a ticket to use the 
collection. Other services are more active, such as reference and information services, 
online searches, and document supply. 

J Academic Libraries They have always ordered copies of articles through inter- 
library loan services, and filled orders for other libraries. It is perfectly legal if not abused. 
More important are resource sharing consortia among academic libraries. 

J ADONIS This is a consortium of Elsevier, Pergamon, Springer-Verlag, Blackwell 
formed in response to resource sharing in academic libraries. ADONIS offers a docu- 
ment delivery service on CD-ROM. It covers 400 biomedical journals: the articles in 
each issue are scanned as page images and distributed on CD-ROM. The user searches 
the disc for an article and prints it out. The annual output is projected to reach 5-600,000 
pages and 50 discs annually. A key target market is pharmaceutical companies. 

J New Electronic Services Faxon, EBSCO and CARL Systems Inc. are all devel- 
oping new document supply services based on new technology. Faxon and EBSCO are 
journal subscription agents. CARL Systems Inc. is a commercial venture launched by 
the Colorado Alliance of Research Libraries. 



to send to libraries worldwide. 
David Brown estimates the value of the document 

supply market at $300 million annually, compared to 
$2,500 million for journal subscriptions. If document 
supply is based on 20,000 core journals, and the Elsevier 
Science Group publishes some 1000 (S%), then our ar- 
ticles account for 1 .S million of the 30 million articles 
changing hands. At our current rate of $5 per article, we 
might expect to get $7.5 million annually. We obviously 
don't get that much for document supply. We should 

Concern for Electronic Income 

Nearly 130 people from over 100 organisations 
met recently inAmsterdam at the International 
Group of Scientific, Technical and Medical 
Publishers (STM) seminar on Electronic 
Storage and Document Delivery. The great 
success of this seminar reflects the concern 
that technology and budgetary changes will 
conspire to change significantly the way in I ~ ~ l e  flow of 
which publishers earn their income. 

Photocopying has been with us for many lformation for free. I 
years; but electronic storage (the holding of a 
journal article in electronic form, with the abil- 
itv to network, distribute and generate further U 
copies on demand) raises new problems and 
opportunities. Several speakers pointed to the 
convergence of technologies, meaning that the concepts of copying and storage are com- 
ing closer together. Legal aspects such as copyright are barely keeping pace with this. 
Recognizing this, the meeting deliberately sought to bring Agether publishers and 
Reprographic Rights Organizations such as the Copyright Clearance Center in the USA. 

The view that electronic storage is a significant element on the horizon is a result of 
the increasing ability of technology to share and distribute large quantities of infonna- 
tion, and the squeeze on library budgets. In one scenario, only one or two key libraries 
will subscribeio a physical copy of the journal, serving many others by distributing elec- 
tronic m i e s  at a relativelv small fee to the ~ublisher. Others see instead the o~wrtuni- 
ties for nkw markets. We &ay indeed be sking the emergence of a truly activkknd-us- 
er demanding individual copies of articles. Several librarians spoke of their need to keep 
pace with this, by changing from a warehouse mentality to one of being an access to lit- 
erature anywhere in the world. 

Several points of general consensus emerged. Publishers, librarians, agents and rights 
organizations n@ to work together to ensure that information is widely available, but 
that the copyright owner's investment is rewarded: "Free flow of information is not the 
flow of information for free". Second, that experiments on a small or public scale should 
be encouraged. The Group is of course active in networking experiments, as well as in 
ADONIS; Group innovations such as the CASIAS program will be highly relevant too. 
And third, that although we cannot expect the future to be like the past, this does not 
mean the end of our own business, merely a resilient change to meet the needs of our 
customers. The great challenge must be how we carry out this adaptation. W 

there'fore ask who pays us now, and who should be pay- 
ing us. 

The new electronic services, including ADONIS, 
do plan to pay publishers a fee for each article. But on 
the whole the national document supply services don't 
pay publishers. We have agreements with a few A&I 
services, such as ISI. Most register with the Copyright 
Clearance Center, but many do not. Again, the com- 
mercial services should register with the CCC, but many 
do not. We get virtually nothing from the FISCALs and 
academic libraries. 

In terms of who should pay, the A&I services, the 
commercial services, and the FISCALs should all pay, 
either directly to the publisher or through Reprographic 
Rights Organizations, and we should make more of an 
effort to follow up on this. It is unlikely we will get more 
out of the academic libraries, as their purpose is teach- 
ing and research. We should look more closely at the 
national document supply centers, particularly as they 
collaborate with RROs in reciprocal licensing. 

I had hoped to conclude with a clear statement as 
to whether we should consider document supply to be 
an opportunity or a threat. In the end, I feel it is both. 
It is an opportunity, in that it is a way to fulfil1 our rnis- 
sion to disseminate our publications to the widest pas- 
sible audience. It is a threat, in that without proper man- 
agement and controls, it can change the economics of 
our hardcopy subscription business. 

Third parties can quite legally offer document sup- 
ply services without our permission. We can either 
work with them or compete with them. Some would ar- 
gue that we should compete with them by launching 
our own document supply service to sell Elsevier1 

Pergarnon articles. Personally, I don't feel this is the 
right approach, at least initially. This would be like set- 
ting up a store which sells only red groceries; if you want 
green or yellow ones, you have to go to other publish- 
ers. Libraries and individuals may go to supermarkets 
which have everything, or bakeries, boutiques or vend- 
ing machines which are specialized, but they don't shop 
by color or size. 

Initially, a better way to gain experience in docu- 
ment supply is to work with the third-party retailers. By 
concluding licensing agreements with document sup- 
pliers we can control the journals they have access to, 
the terms on which we do business and the payment we 
receive. Direct agreements will also give us valuable 
market data on who is ordering articles and from what 
journals. Once we have more experience with document 
supply and more market data, we will be in a better po- 
sition to revisit the question of setting up our own de- 
livery infrastructure. w 



B U L L E T I N  B O A R D  

Eloquent Strategy Meeting 

Corporate Mission 

T he inventive organisers of the 
Annual Strategy Meeting 
(the composition of the or- 

ganising committee changes ev- 
ery year) pride themselves on not 
repeating the formulas of previous 
meetings, no matter how success- 
ful these have been, and this 
makes it no easy task to put to- 
gether a programme that not only 
offers palatable food for thought, 
but also communicates clear in- 
formation on new policies. 

In the opinion of most of the 
85 senior executives attending the 
1992 Strategy Meeting - those 
from Pergamon for the first time 
- this year's organisers brain- 
stormed their way to creative vic- 
tory with their approach to the 
'Changing Markets' theme. They 
arranged for a most entertaining 
and informative line-up of guest 
and in-house speakers to address 
the crucial issue confronting the 
Group: how to facilitate, enhance, 
and make money from informa- 
tion in a fast changing world. 

The meeting was held on 
March 10-11 at Elsevier head- 
quarters in Amsterdam. Session I, 
'Ch.anges in Science' gave the sci- 
entist's view of information needs 
in physics, chemistry and 
medicine and was presented by 
three distinguished academic edi- 
tors, respectively: Dr Frans Saris, 
from the FOM Institute for 
Atomic & Molecular Physics 
(Amsterdam), Dr David Whan, 
from the Humberside Institute for 
Chemical Industry (England), and 
Dr Stephen Lock, editor-emeritus 
of the British Medical Journal. 

In Session 11, 'Changes in 
Technology', guest speakers Paul 
't Hoen, corporate development 
coordinator for Royal P'TT 
Nederland, and Derek Law, li- 
brarian of Kings College of 
London, were joined by in-house 
speaker Linda Sacks in giving 
knowledgeable reviews of ad- 

The Elsevier Science Group is in the 
business of facilitating and enhancing 
the communication of science by the 

world-wide supply of information 
products and services that fulfil the 

needs of researchers. 

vances in information technology. 
Finally, Session 111, 'Changes 

in Progress', focused on in-house 
strategies for dealing with the 
changes in question, with presen- 
tations by Mike Boswood 
(Pergamon and ADONIS status 
reports), Karen Hunter (new poli- 
cies for document supply & elec- 
tronic rights), Peter van Hooff 
(risk analysis for planning and de- 
cision-making), Hans Roosendaal 
(formulating financial policy for 

document supply), Mary Fugle 
and Jan Willem Dijkstra (North 
American sales & distribution), 
and Tim Devenport and Eef 
Vogelezang (improving publica- 
tion speed & managing the result). 

Weaved in and about the ses- 
sions was an update on Board of 
Management activity by its four 
members: James Kels (chairman), 
Jos Overdevest (finance director), 
Herman Spruijt (APD managing 
director) and Mike Boswood 

(Pergamon managing director). 
By all accounts, the quality of 

the presentations was excellent - 
the views were eloquently ex- 
pressed by all the speakers. Karen 
Hunter noted in her review of the 
sessions, "We've been told that 
scientists want us to go on adding 
value to information that will 
make it easier for them to zap 
through the literature. This is not 
that new to many of us, but it does 
provide a level of reassurance that 
we are on the right track with the 
things we are doing." 

At the end of the meeting, 
credit was given to the speakers, 
and the people who either pre- 
sented them or chaired the ses- 
sions. Special thanks were given 
to the new participants from Per- 
gamon. N 

Members of this year's Strategy Meeting organising committee with the in-house speakers, presenters and 
chairpersons (l-r): Tim Devenport, Mary Fugle, Frans Visscher, Jan Willem Dijkstra, Linda Sacks, Michael 
Dawes, Peter v. Hooff, Bm v.d. Hoek, Man Pijnenborg, Eef Vogelezang, Maarten Goudsmit, Paula Murphy, 
Brian Scanlan, Christine Baldwin and Karen Hunter. Missing: Hans RoosenduuL The 1992 Strategy 
Meeting Bulletin and the overhead sheets used by the speakers may be obtuinedfrom Paula Murphy. 



B U L L E T I N  B O A R D  

-as 

'Nieuwbouw' 
Out Now 

April 1992 saw the long-awaited 
appearance of the inaugural edi- 
tion of Elsevier Nieuwbouw 
Nieuws, a lavishly illustrated 
Dutch newspaper (with all cap- 
tions and most stories completely 
translated into English) about 
Elsevier's new headquarters in 
Teleport for the 1500 mainly 
Dutch staff in Amsterdam who 
will move into the building in 
1994. Staff outside Amsterdam 
(including Northprint): check 
your noticeboards for copies of 
Elsevier Nieuwbouw Nieuws #l. 
It gives interesting background on 
the Teleport district, a pictorial re- 
view of Elsevier buildings, and 
the architect, A. Bonnema, dis- 
closes what inspired his book- 
shaped design. B 

The shape of things to come: the 
new Elsevier headquarters in 
Amsterdam, now under con- 
struction. 

Safe Food on 
the EAT Menu 

Elsevier Advanced Technology 
(EAT), Food Safety & Security. 

The first monthly issue from 
the Oxford-based group features 
these and about 25 other world- 
wide items intended to help the 
food industry keep aware of haz- 
ards to its products and customers. 
It describes in detail how 
SmithKline Beecham had to clear 
five million bottles of Lucozade 
soft drink from supermarket 
shelves in the space of a few hours 
in November because of a con- 
tamination threat by the Animal 
Liberation Front. 

The effects of such recalls are 
staggering. When Pemer with- 
drew 160 million bottles of min- 
eral water from worldwide circu- 
lation in 1990 it cost the company 
$200 million. With potential loss- 
es as great as this the industry 
needs all the help it can get and the 
newsletter should certainly be a 
success. In addition to cases of de- 
liberate contamination, it deals 
with all other aspects of safety and 
security, for example, food poi- 
soning outbreaks, natural toxins 
and accidental contaminants. 

The editor of the Food Safety 
& Security is Peter Bames. "We 
launched it in response to advice 
and guidance from leading figures 
in the food industry and it is the 
only service of its kind covering 
the full breadth of safety and se- 
curity. Our mission is to provide 
the industry worldwide with the 
information it needs to manufac- 
ture, distribute and retail food 
with the highest levels of safety 
for the consumer." 

Tampering with food prod- 
ucts is not restricted to malicious 
humans. In the UK wild birds are 
known to peck open the alu- 
minum caps on milk bottles and 
contaminate the milk with food 
poisoning bacteria. This present- 
ed an interesting challenge for the 
editor of a newsletter which aims 
to satisfy an international reader- 
ship: the UK is one of the few 
countries where milk is still de- 

Pergamon Prize for Professor Zenk 
The 1991 Pergamon Phytochemistry Prize for Creativity in Plant 
Biochemistry has been awarded to Professor Meinhart Zenk of the 
Institute of Pharmaceutical Biology, University of Munich. 
Accompanied by a silver-gilt medal and framed certificate, the $5000 
prize was awarded for Professor Zenk's major contributions to plant bio- 
chemistry, and was handed over by Pergamon's Norman Paskin at the 
international symposium on phytochemistry and agriculture held on 22 
April in Wageningen (near Utrecht in the Netherlands). Among those 
attending were Professor Jeffrey Harborne, editor-in-chief of the 
~ e r ~ a m o n  journal ~h~tochemistry,  with which the prize is associated, 
and several other distinguished scientists. An informal dinner. hosted bv 
Pergamon and attended by several editorial board members df 
Phytochemistry, was also held to congratulate Professor Zenk. Initiated 
in 1961, Phytochemistry is the leading international journal of plant bio- 
chemistry; in 1992 it will publish over 900 papers, continuing a steady 
rate of growth seen over the past years. The journal is affiliated with the 
Phytochemical Society of Europe, who organised the Wageningen sym- 
posium. 

The presentation of awards of this nature by a publishing company 
is not common, but Pergamon has several major journals where similar 
arrangements exist. The Phytochemistry Prize is awarded every year; 
recipients need not be associated with the journal, but as Phytochemistry 
is such a key journal in its field, every prizewinner so far has published 
at least a few papers there. Professor Zenk has a closer link, having been 
a member of the editorial board since 1977. At the presentation cere- 
mony Professor Zenk said that he was delighted to receive the award 
and felt that Phytochemistry has been built up by Professor Harborne in- 
to the best journal in its field. 

Later, Norman Paskin commented, "We feel that the prize demon- 
strates the integral role of the journal in the scientific community, and 
of course, it gives us welcome publicity as well." B 

livered to homes in returnable 
Rat poison and oven cleaner in glass bottles and left standing out- Bofessor Meinhart Zenk (left) receiving the 1991 pergumon phyto- 
chocolate bars, fungicides in side the door. Peter contacted the chemistry for in Plant Biochemistry from Life 
wine, hydrochloric acid in yo- dairy industry in the hope of find- Sciences editorial director Nonnan Paskin. Professor Zenk was 
ghurt and blue dye in milk may ing and advanced technology so- awarded theprize for his work on plant biochemistry, including work 
sound like foodstuff for newspa- lution to the threat from birds - 0" the biochemicalpathways of alkaloids - compounds like cocaine, 
per headlines, but they are just only to find that the industry's re- morphine and strychnine - of great importance because of their~oi- 
routine news items on the menu of sponse so far is to offer consumers SOnOuS andmedicinalpropedes. 
the latest newsletter to come from a box to put over the bottles. B 
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Positive Start was closed two years ago, coinci- 
dentlv also by Linda when she Birth of APD Physics' Twins 

A new Production Office System 
(POS) is being implemented by 
the Academic Publishing 
Division in Amsterdam and has 

, got off to a positive start, follow- 
ing a three-week test phase at the 
-arch. POS is designed* 

articles produced by the APD ev- 

erate up-to-the-minute reports on 
any part of the publication pro- 
cess. Nearly 400 APD staff, main- 
ly from desk editorial and pro- 
duction departments, will be 

worked for -the Institute for 
Scientific Information (ISI) in 
Philadelphia, and was for BIDS, 
the Bath IS1 Data Service. In the 
past year there has been an explo- 
sive growth in the use of BIDS; 
doubling every two months with 
no sign of slowing down. Linda 
considers, "I think we can expect 
a similar growth for EMBASE. 
It's very important that it appears 
free at the point of use because 
that gives our one million new 
users in the UK not just fast and 
easy access, but unlimited access 
to EMBASE." ¤ 

affected by POS on a daily basis; 
anyone actually using POS will be 
given comprehensive training. 
The large number of people in- 
volved makes POS the biggest im- 
plementation operation ever un- 
dertaken by the Group. If all goes 
to plan, all eight APD units will 
be up and running on the new sys- 
tem by the end of this year. A spe- 
cial POS information brochure 
has been published. If overseas 
readers would like a copy, contact 
Jan Ruijgrok from the Traffic 
Coordination Centre (Overmolen 
building) in Amsterdam. 

EMBASE 
Unlimited 

With a stroke of the pen, EM- 
BASE has become accessible to 
one million British researchers, 
faculty members and students. A 
license agreement with a UK 

Smooth Move 
Staff from Pergamon Press Inc. 
started moving into their modem 
new offices, the Tarrytown 
Corporate Center, on Friday, 
April 10th. According to Linda 
Trotta, executive assistant to PP1 
general manager Roger Dunn, 
"The big move went very smooth- 
ly ." 

The removal was managed by 
Bruce Gossett, vice president 
Production & Operations, and 
Gail Neufeld, office manager, and 
was accomplished in one week- 
end, causing the least disruption 
to business. Roger Dunn says, "I 
would like to thank Bruce and 
Gail for all their hard work in 
managing a very well organised 
and orchestrated move into our 
new quarters. And," he adds, "I'd 
like to give a special thank you to 
the en&e staff and thosd who 
readily gave up their weekend to 
minimise any delays in conduct- 
ing business as usual on Monday 
morning." ¤ 

higher-edicatiGn consortium, 
CHEST, was closed last March by 
Linda Sacks, the EPD's head of 
electronic distribution. In 
September CHEST will make 

' 

EMBASE files (close on five mil- 
lion biomedical and pharmaco- 
logical abstracts) available to / higher education institutes via the 
JANET electronic network - at 
a fixed annual subscription fee. 
The EMBASE deal is the second 
to be signed in the UK for a na- 
tional subscription-based (not 
transaction-based) secondary 
publishing service. The first deal 

I-. -2% ' * '  

Staff from APD Physics in Amsterdam recently marked the simultane- 
ous birth of two new Elsevier publications: Optical Materials and the 
Journal of Geometry and Physics. Not only were both launched on the 
same day (an unusual event in itself), but the twin launch happened to 
fall on the birthday of the journals' proud father, acquisitions editor Mark 
Eligh. He is quick to point out that many members of APD Physics, no- 
tably desk editors Simon Pepping and Hans Oosterom, were involved 
in the timely delivery of his babies, both published under the North- 
Holland imprint. 

"In particular," Mark adds, "the marketing campaigns conducted by 
Harry de Brouwer (the Journal of Geometry and Physics, JGP) and 
Eugene Wijnhoven (Optical Materials) did much to smooth their entry 
into the world by stimulating a very warm welcome from librarians." 

Though new for Elsevier, JGP is actually a relaunch, having been 
acquired from its previous publishers in a complex set of negotiations 
supported extensively by the Groups's legal advisor, Evelyne Eckmann. 
Under Elsevier, the almost two-year-old backlog of papers accrued by 
the former publishers has been caught up in less than six months. Harry 
de Brouwer reports, "Librarians very much appreciate the fact that this 
journal is now on its announced schedule for 1992." 

Optical Materials is a brand new journal launched only after a thor- 
ough investigation of market needs. Thousands of free copies of the first 
issue were sent to potential institutional subscribers, individual re- 
searchers and the Group's VIP list of market partners. This year it will 
continue to be sent free of charge to subscribers of a related journal, 
Optical Communications. 

Giving away so many copies may sound like an expensive way of 
creating market awareness, but as Eugene Wijnhoven says, ''You can't 
underestimate the value of making a good impression. Many librarians 
have written to thank us for their free copy. The campaign is giving us 
priceless exposure." W 

rhe new address of pergamon The proud parents of two new journals launched simuUaneously by 
press znc. 660 m i t e  plains APD Physics ( h ) :  Eugene Wwnhoven, Hans Oosterom, Mark Eligh, 
~ ~ ~ d ,  T ~ ~ ~ ~ ~ ,  NY 10591- N h  Poppelier, Guus Brouwer, Bea Rikken, Hany de Brouwer and 
5153, USA. Simon Pepping. 
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The Social Side of Science 

Pergamon's social sciences programme is superb. It has 
as good a reputation as fellow programmes in the phys- 
ical sciences & engineering, and the life sciences. 
Barbara Barrett tells why 

k someone to define what 'social sci- McPherson (see "Highly Regarded Reference 
nce' is and more often than not you'll Works" in Elsevier Science World January 

- -,et told it means a bunch of soft-spoken 1992), it is centred on an esteemed series of 
sociologists earnestly solving the world's multi-volume encyclopedias, backed up by 
problems over a nice cup of tea. No offence to supplementary volumes, and thematic vol- 
real sociologists, but nothing could be further umes derived from the parent works. Leader of 
than the truth. the pack is the ten volume, 6068 page 

"Social Sciences are not soft," declares International Encyclopedia of Education 
Barbara Barrett, who directs that programme (1985), edited by two world-famous scholars, 
at Pergamon. "There is a pretty hard edge to T. H u s h  and T.N. Postlethwaite. It is the first 

Barrett: "There is this equation that it." A glance at her journals list confirms this comprehensive and truly global review of ed- 
alsciences equals soft. You'dbe sur- statement: the list ranges through the whole ucation research and contains more than 1,500 

doesn't. There is a pretty healthy gamut of business and management sciences, articles, six million words in total written by 
to it at Pergamon." from accounting to operations research; over 1,300internationally recognisedauthors. 

through all branches of psychology, from cog- This is a very highly acclaimed encyclo- 
nitive and clinical to newer developments like pedia indeed. Independent reviews include 
neuropsychology; there is a strong representa- such descriptions as "...dwarfs previous edu- 
tion in the field of education, from the eco- cational encyclopedias in scope, depth and 
nomics of education to educational technolo- quality", "...here at last is all you ever wanted 
gy; and of course, the 'authentic' social to know about education condensed into bite- 
sciences are covered from edge to edge, from sized chunks" and perhaps most flattering of 
geography, development studies and the like, all, "gigantic,  spectacular^ complete ... precise, 
to linguistics, history and philosophy. There is concise and objective ..." 
room for sociology too: one of Pergamon's 

- v  

most successful journals, Social Science & 
Medicine, publishes the greatest number of Dartmouth Medal 
medical sociology papers in the field. 

"People sometimes regard the social sci- 
ences as soft," muses Barbara, "soft in price 
and soft in terms of content. But in fact the mar- 
gins on our journals are as good and in some 
cases actually better than some of the other ar- 
eas at Pergamon. You'd be surprised, many of 
our titles are major revenue earners." The jour- 
nal programme comprises some 80 titles, led 
by flagships: Social Science C? Medicine, pub- 
lished in 24 issues a year and still growing; 
Long Range Planning, the international jour- 
nal of strategic management which also stands 
tall among Pergamon's top titles; and 
Behaviour Research and Therapy. 

An undisputed success is the magnificent 
programme of major reference works. Similar 
to the equivalent programme in Physical 
Sciences & Engineering directed by Helen 

In 1986, the International Encyclopedia of 
Education won the prestigious Dartmouth 
Medal, a major achievement that strongly 
boosted post-publication sales in North 
America. Barbara explains, "The American 
Library Association gives this award to the 
best reference work published every year. But 
it doesn't always give it. If it feels that there 
isn't a work that merits the medal, it won't 
award it that year. It's quite a seal of approval 
and we saw this reflected in the US sales. Prior 
to our winning the medal there had been quite 
some resistance to the encyclopedia in the 
American market, which wasn't altogether 
convinced of the necessity of our determined- 
ly international approach." - 

In fact, early-resistance to the encyclope- 
dia had not been restricted to the market alone. 



"Quite a few eyebrows were raised in-house 
when it was commissioned back in 1980," re- 
calls Barbara."When the idea for it was born, 
we knew we could sell major reference works 
in chemistry, but in education? The general re- 
sponse was: what's this? There was confusion, 
education was not well understood. People 
tend to associate it with schools publishing but 
it's a massive field that addresses the full soec- 
trum of educational research." 

In spite of the initial doubt, the project 
went full speed ahead to make publishing his- 
tory. Prior to its publication, close on two thou- 
sand sets had been sold around the world - 
the best part of the investment was recovered 
in record time. As mentioned above, the 

r .  Dartmouth Medal considerably promoted 
post-publication sales in the US and to this day 
annual sales worldwide are not to be sniffed 
at. .. 

Publishing Strategy 
Barbara Barrett joined Pergamon in 1980 with 
a background in reference publishing. She'd 
started publishing life as a lexicographer (a 
writer of dictionaries) with Collins. The cele- 
brated Dr Samuel Johnson once called a lexi- 
cographer "a harmless drudge". Having writ- 
ten a dictionary himself he knew how 
thankless the task can be: "Every other author 
may aspire to praise; the lexicographer can on- 
ly hope to escape reproach." 

In a way, Barbara agrees. "It was a very 
good grounding in detail, and I found that I was 
good at it but," she sighs in recollection, "af- 
ter a while I got so bored and sought to broad- 
en my experience." 

Work on the Collins English Dictionary 
and later on, a general encyclopedia for 
Macmillan Ltd, not only developed her organ- 
isational skills, but gave Barbara valuable ex- 
perience in setting up products on electronic 
databases. "We were pioneers then, in the 

1970s," she remembers, adding with a laugh, 
"I didn't know what traditional typesetting 
was when I joined Pergamon, I was so used to 
electronic publishing." 

An ability to organise and a knowledge of 
database publishing were pretty useful at- 
tributes for Barbara's first position at 
Pergamon, acquisitions editor for the psychol- 
ogy & education lists (she was appointed 
Social Sciences editorial director in 1988). "I 
came in at the birth of the Encyclopedia of 
Education, set it up on a database and saw it 
through from beginning to end." 

Under her guidance, Pergamon's first, the- 
matically organised reference work in educa- 
tion played an important strategic role in build- 
ing up the social sciences programme to the 
strength it has today. "When we started we had 
a very small list, probably just the small jour- 
nal Computers and Education and two small 
evaluation journals. The encyclopedia gave us 
a marvellous network of contacts - 1300 con- 
tributors from all over the world. Tapping in- 
to the network helped us enormously to de- 
velop the list and also informed us of the 
marketplace." 

Barbara adds, "We learned an awful lot be- 
cause when you're working with the executive 
editors over a period of four years, you pick up 
a lot of market intelligence just talking with 
them. That allowed us to develop our own pub- 
lishing and marketing strategy. 

"It's all pretty simple stuff," she 
elaborates. "It means you get to know who the 
key players are, understand the different sec- 
tors of the market and how it is distributed 
around the world." 

The pioneering encyclopedia had been set 
up as an electronic database with several oth- 
er products clearly in mind. "We felt that there 
would be a market for single subject-based en- 
cyclopedias, particularly for the smaller li- 
braries that perhaps couldn't afford or didn't 
want the ten volume set [Pergamon's major 
reference works are always sold as complete 
sets]. It was a bit of a gamble but our hunch 

the market." There are plans for a second edi- 
tion. 

But next on the menu is a completely new 
work in a major subfield, the Encyclopedia of 
Higher Education, to be published in July this 
year. This tremendous project - three million 
words published in four volumes born of 
blood, sweat and toenails, not to mention the 
odd grey hair or two - is so exciting it de- 
serves a report of its own; watch out for the 
story in a forthcoming issue of Elsevier 
Science World. 

"Strategically," Barbara continues, "the 
Encyclopedia of Education not only provided 
a network of useful contacts, it also gave us 
important visibility in the field. We were seen 
as major players, almost in one fell swoop, 
whereas prior to that we had made little impact 
in this market. One had to work extremely hard 
at meetings to drum up any interest in us at all. 
Winning the Dartmouth Medal put us well and 
truly on the map. In July The Encyclopedia of 
Higher Education should further enhance our 
visibility ." 

A positive image, highly important in the 
eyes of authors, has continued to grow in the 
other fields covered by Barbara's department 
and has contributed to their continuing suc- 
cess. Among these is the behavioural sciences 
programme which is even larger than 

have the leading market share of the 
cial publishers of top papers in psych 

In an ideal world, all parts of t 
Sciences programme would be equal 
but it's not an ideal world and, let's fa 
are not. Therefore, less active areas 
identified and where necessary, stra 
being formulated to breath new life 

S .  

proved to be right. The ;;ine thematic volumes it's super we've got so many in top publishing 
we have published since have really done well, roles at Pergamon. Of course, there is that as- 
all have sold several thousand copies each." In sociation with soft. But," Barbara gives a dis- 
addition, two supplements to the main educa- arming smile, "we're all as hard as nails in a 
tion encyclopedia have been produced to up- healthy sort of way. One needs to be. In pub- 
date the material and as Barbara says, "con- lishing the social side of science, we certainly 

tinually stimulate hold our own." W 

The PPI Social Sciences team of production Sue Henlev (senior 1 - ~ ~ -  
g > - - ~ - - - -  

editors. Front row (l-r): ~ i l e e n  Maass, managing editor) is 
Margaret Graham, Luura Cohn, Melissa based at PPI in I 
Bogen. Middle row: Luuren Levey, Jeannine Tarrytown. 
Kelsey, Susan Rescigno. Back row: Lois 
Schafer, Kathy Jill Keir, and Jonathon Most of the Oxford-based Social Sciences team. Front row (l-r): Marie Bowler, Kim Beadle, 
Goodnough. Tanya Coombes, Michele Wheaton (seniorpublishing editor, Education & Psychology), Lucie 

Herbertson, Geraldine Billingham (senior publishing editor, Social Sciences), Lesley Williams 
and Angela Moar. Back row: Sammye Haigh (senior publishing editor, Management Science, 
Information Science & Linguistics), Ally Dunnet, Chris Pringle, Glenda Kershaw (Social 
Sciences encyclopedias) and Peter Lewis. 11 
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Exciting Workshop for Editors 

Mark Eligh 

An exhilarating 
conference that has come 
to be called the Nashville 
Workshop drew together 
many scientific editors 
and representatives from 
society and commercial 
publishers. From 
morning to night they 
focused on the issues that 
are vitally important to 
the practice of editing 
academic journals. . 

Mark Eligh reports on 
the conclusions 

..orkshop called 'Philosophical, Ethical 
and Practical Aspects of Editing 

H ~ e f e r e e d  Science Journals' was held 
March 4-7 in Nashville, Tennessee. It was con- 
ceived and organised by Bob Weeks and Don 
Kinser, editor and co-editor of Elsevier's 
Journal of Non-Crystalline Solids. About 63 
people attended, mostly editors or publishers 
in medicine or the physical sciences and in- 
cluding several editors of other Elsevier jour- 
nals such as Bruce King (Journal of 
Organometallic Chemistry), Robert Cahn (ex- 
editor of Journal of Nuclear Materials) and 
M.T. Beck (Scientometrics). Elsevier Science 
was represented by Karen Hunter and myself. 
Both Elsevier and Pergamon were among the 
several commercial and society publishers 
which provided financial support for the con- 
ference. 

Starting with the keynote address by Dr 
George Lundberg, editor of the Journal of the 
American Medical Association, the presenta- 
tions and related discussions were very lively. 
The editors liked the opportunity to exchange 
experiences. Apparently editors of medical 
and physical science journals do not always 
share the same problems. The former group 
was very concerned about fraud, integrity of 
data, effectiveness of peer review and the 
threat of possible law suits against them. The 
latter group was primarily concerned about the 
continuous growth of the journal literature and 
was very keen to discuss ways of controlling 
that information flow. They also felt clearly 
confident about the integrity of the peer review 
process and that fabrication of data would be 
revealed sooner or later, even if not disclosed 
during peer review. 

Mark Eligh is an acquisition editor with APD 
Physics & Materials Science. 

Blind Refereeing 
Double blind refereeing was done by only a 
small minority of medical editors. Physical 
Review offered authors the possibility of blind- 
ing the referee process (disguising the author's 
identity in the interests of impartiality - so 
that peer reviewers will not be influenced by 
the author's reputation) but very few authors 
used that option. Most editors take the view 
that blinding their referees makes their task 
more difficult. Instant rejection by the editor 
of clearly unacceptable papers was seen by all 
as an absolute necessity to avoid 'pollution' of 
the referees. It is noteworthy that the rejection 
rates for journals in the 'soft' sciences, e.g. 
psychology, are mostly much higher than for 
the 'hard' sciences e.g. physics. 

12 



Editorial 
Responsibility 

Most editors felt they should be 
given absolute power over the rejec- 
tion and acceptance of manuscripts. 
Moreover that power should reside 
exclusively with the editor-in-chief. 
There is no escape from the fact that 
assessment of manuscripts does in- 
volve some subjective elements, but 
from the discussions it became clear 
that all the editors present held a very 
responsible attitude. Many went quite 
far to ensure that authors received fair 
treatment, and most were aware of the 
special problems faced by authors from Third 
World countries. In general it was not felt that 
authors with no previous track record (i.e. 
young scientists) were given tougher treat- 
ment. Opinions on the desirable term of ap- 
pointment for editors were varied. 

Fraud 
It was generally felt that it is next to impossi- 
ble to detect fraud in the regular reviewing pro- 
cess. One suggestion was that all authors 
should sign a form in which they declared they 
took responsibility for the content of their pa- 
pers and would cooperate in making available 
the.raw data on which their findings were 
based. There was some concern about report- 
ed attempts to detect fraud by mechanical 
means (e.g. reveal plagiarism by feeding the 
text through text analysers). 

Controversial Material 
No editor would reject a paper solely because 
it was controversial. However, there was some 
difference in opinion about what was contro- 
versial but scientifically sound, and what was 
truly crackpot (e.g. how to deal with home- 
opathy). Most editors felt that they should al- 
low material of a controversial nature as long 
as the methods, measurements and discussions 
were clear. Medical journals often have very 
successful 'Letters to the Editors' where peo- 
ple look to find the real discussion going on. 

Publisher's Role 
It was considered bad practice if publishers in- 
terfere with the editorial decision-making pro- 
cess. In general, publishers were thought to be 
doing a good job. There was some discussion 

Usage of Results 
Some editors expressed concern 
about the free usage of data appearing 
as part of a published paper. The edi- 
tor of the Journal of the American 
Chemical Society said he requested 
authors to sign a statement to that ef- 
fect. In this way there shouldn't be a 
problem including such data in refer- 
ence books. Generally, it wasn't felt 
to be a major concern. 

on the differences between society and 
commercial publishers, triggered by a 
presentation by Bernie Alder in which 
he described why he had resigned as 
editor of the Journal of Computational 
Physics (Academic Press). Essentially 
he had done that because the commer- 
cial publisher had refused to sell the 
journal to a society publisher and had 
subsequently refused to match the ex- 
penses and secretarial support that had 
been offered by the society -this de- 
spite the large profits made by the pub- 
lisher and the fact that the costs of 
Alder's editorial office had never been 
charged to the publisher. 

However, Alder was unable to 
make a strong case against commercial pub- 
lishers in general, and an explanation by Karen 
Hunter of why the different financial structure 
of these publishers leads to different prices was 
applauded (by the editors of commercial jour- 
nals?). 

Of course those assembled at the Nashville 
workshop cannot represent a typical group of 
editors. That they cared to attend illustrated 
their concern and involvement in the editorial 
work they are doing. There were few 'new kids 
on the block'. There was little discussion on 
how the role of the editor might change as a re- 
sult of the electronic distribution of journals. 
Perhaps this was because the editors were gen- 
erally older, or perhaps it was due to the edi- 
torial focus of the conference. Except for the 
one case reported above, there were no attacks 
on publishers. On the whole the programme 

worked verv well and all the vartici- 

-NO, n ~ t  rritichme+d think qf them a 60 sirnpb th* you 
,, ..l.., m 'SW ' 

pants I spoie with, the majorit;, were 
pleased that they had attended. 

The proceedings will probably be 
published by Vanderbilt University 
Press. With edited transcripts of the 
discussions and the papers presented, 
it should give a fairly comprehensive 
account of what proved to be a very 
exciting workshop. H 

Cartoons reprinted with grateful acknowledge- 
ments to Mort Gerberg and Stein. 



Success in Materials Publishing 
Nick Birch 

imed by industry an 
tion in November 

lsevier Materia 
in a loose-leaf book 

revised edition with a different editor came 
in 197% after which it became clear that 
~ ~ t i n i i i e r ,  though a successful concept, need- 
ed complete revision. 

The Elsevier Materials Selector is a unique 
collection of comparative data for the selec- 

teriazsfor an application and the 'pti- has apparently been lost sight of, abandoned or Quo-Tee rechecked ahch  of the data. The vir- 
mum and manufacturing route for not comprehended by later editors, authors and tual rewriting of the Selector was finished in a 
their products. expanders. If this concept and approach were little over two years. Norman Waterman ex- 
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plains that the task involved taking almost in- 
Finite pains. "All the information had to be 
evaluated by specialists with first hand expe- 
rience of the application of the material or 
manufacturing method. This experience then 
had to be collected, collated and distilled into 
an expert system of graphs and tables which 
enables the user rapid access to the compara- 
tive advantages and limitations of over 
100,000 materials." 

It was then up to Elsevier Applied Science 
(EAS) to bring the project to fruition. 

Production Task 
The typesetting and printing of the Selector 
was by far the largest production job in the his- 
tory of EAS. Three volumes, a slipcase and 
work kit (with transparent overlays for making 
some of the calculations), and a separate edi- 
tion for CRC Press (the Florida-based co-pub- 
lishers of the US edition) all had to be produced 
within 12 months by production managers 
Derek Albiston and Andrew Wright, with the 
assistance of Ian Hawley and Sue Nicholls. 
The only copy of the manuscript came from 
Amersham to Barking in the boot of Robert 
Lomax's car in a scrappy cardboard box. It 
took Sue and Ian two weeks just to check that 
all the pages were there. Ian explains, "The 
page numbering system wasn't consistent. 
Some tables ran to 35 pages and were intend- 
ed to be printed in colour with a complicated 
colour key, which then had to be reproduced 
in black and white." Afterwards, the 
manuscript was sent to the freelance sub-edi- 
tor, Andrea Vaughan. 

At times it seemed that the Selector would 
never actually appear. But, Derek Albiston 
says. "Once it was in production it did appear 
within a year, only a week or two later than the 
original production deadline, which had been 
set before any of the complexities of the job 
were fully understood." 

Both Ian and Derek were impressed by the 
work of the setter, John Wisener of Variorum 
Typesetting, who stored all of the Selector in 
electronic form. This meant that changes to the 
777 tables and 441 figures could be made much 
moie easily. "It was a tremendous advantage 
to have everything on disk," Ian elaborates, 
"Bromides (the positive photographic images 
of the camera-ready copy) of any page were 
available at short notice and any changes were 
made very quickly. John Wisener produced the 
galleys in page form which made proofing eas- 

I ier as well and allocated a different coloured 
paper to each of the volumes to make the proofs 
m o w  easily distinguishable. The three vol- 
umes of the Selector occupy 104 megabytes of 
computer memory. 

The index, which ran to 13,000 entries and 
took freelance indexer Paul Nash six months, 
was also completed on time despite a setback 
when his father suffered a serious heart attack. 

When the half mile roll of bromides was 
finally complete everyone agreed, Derek in 
spite of the fact that his beard had gone grey in 
the process, that the Elsevier Materials 
Selector was the most satisfying book they had 

on the slow sidi." 
Direct mail activity was 

crucial to the Selector's suc- 
cess. At two-stage strategy 
was adopted with a smaller 
four page brochure being 
mailed to 50,000 addresses. 
This encouraged customers to 
send for a full "Information 
Pack" - a 12-page leaflet 
with separate order form and 
sales letter giving the com- 
plete contents, sample pages, 
and a case study of the 
Selector in action. 

The decision to use a spe- 
cial pre-publication offer 
price (a discount of nearly 
25%) until the end of 1991 
was a vital ingredient in cre- 
ating awareness and building 
sales quickly. For the future 
the Selector will be promoted 

ever produced. 

Trade Response 
Against a background of dif- 
ficult times for book sales, the 
Selector has been a conspicu- 
ous success with a good re- 
sponse from the trade as well 
as from direct mail, advertis- 
ing and conferences. The 
large number of sales be- 
comes even more impressive 
when one notes that the list 
price is E650. Now the first EAS Barking publishing and marketing stkaff are hebing to 
printing is nearly sold out and ensure the worldwide commercial success of the Selector in 
a reprint is underway. dimult  times for book sales. Sitting (l-r): Laurenz Baltzer, 

A bulk sale and North Robert Lo- and Peter Lunagan. Standing: Dominic 
American distribution rights Vaughan and Nick Birch (seniorpmmotion manager). 
were agreed by Robert 
Lomax with CRC Press in 
Florida in aco-publishing deal in which the US just as enthusiastically by direct mail and 
edition would be known as the CRC/Elsevier through the trade and, with a telesales cam- 
Materials Selector. Kumar Patel, EAS mar- paign coming up as well, we are optimistic that 
keting services general manager, was respon- success will continue through 1992. 
sible for relations with the trade over terms and According to Robert Lomax, "With this 
discounts. These relations were not always excellent core of high quality material, it's on- 
easy and there was an early setback when nei- ly the beginning for the Selector." A number 
ther of the major Japanese distributors, of spin-off activities are actively being inves- 
Maruzen or Kinokuniya, agreed to an exclu- tigated, Acquisition editor Laurenz Baltzer 
sive deal, feeling that the Selector was too in- and publishing manager Dominic Vaughan are 
dustrial in its appeal for their largely academ- involved in a project to use six of the Ashby 
ic market. However, says Kumar, "We were Charts for an a m t i v e  full-colour Materials 
fortunate to find a direct mail-based bookseller Selection Wallchart. In addition Koninklijke 
in the UK, Technical Standards Services, who PBNA, a company in Elsevier's professional 
deal largely with industrial customers who and business information division, is thinking 
were keen to agree to a non-exclusive bulk of using some of the Selector as a basis for a 
sale." Dutch language materials training resource. 

Having the Selector as the centrepiece of The structured nature of the Selector means 
the EAS display at the 1991 Frankfurt Book that a CD-ROM version is also a possibility. 
Fair (only two or three days after the first ad- More conventionally, a series of books treat- 
vance copies became available) was also a key ing certain aspects of the materials selection 
element to creating trade interest in the book. process in @ater detail is being evaluated by 
Kumar says, "Making copies of our promo- Peter Lanagan. Given the interest the Elsevier 
tional literature available to booksellers at Materials Selector has already created in the 
Frankfurt to send to their best customers cer- market, a productive future seems assured. I 
tainly got the book off to a good start in the 
trade. where res~onse to new ~roducts is often 

Marketing services manager Kumar Patel (standing, &B) with 
EAS production s w w h o  were confronted by a huge task to 
produce the Selector on schedule. It contains 13,000 index en- 
tries, 777 tables, 441 figures and 2,512pages. S W g :  Andrew 
Wright and Sue NichoUs. Standing: Zan Hmvley (centre) and 
Derek Albiston. 



P R O F I L E  

Starting a Scene or Two 
Candida Harper 

Setting: An office in Elsevier Headquarters, 
the sun streaming in 

Characters: Peter Straub, retiring international 
sales manager 
An Elsevier Science World reporter 

:sse Andriese 

Peter Straub looking back on his 26 years as 
an international sales manager for Elsevier 
Science. "I often asked myself, 'Why do you 
do this? Selling books you don't under- 
stand?' But it was a conscious choice. I have 
been in bookselling for 45 years, and in the 
beginning I thought bookselling had some- 
thing to do with reading. But I always had 
great problems pushing rubbish. One day I 
thought, 'Why not sell technical or scientific 
books that you don't understand? If you get 
the customer what he wants, you get a great 
deal of satisfaction. ' If a book was rubbish I 
had no way of knowing it, so I always had 
some peace of mind." 

P eter Straub : (paper in hand, standing as 
the Elsevier Science World reporter en- 
ters). You won't need your notepad. I 

have written it down for you. Just ask the art 
department to draw a margin around it and 
we're finished (with a teasing smile he hands 
her the paper). 

ESW reporter : (reading aloud) 
"No! I am not Prince Hamlet, 

nor was meant to be; 
Am an attendant lord, one that will do 

To swell a progress, start a scene or two, 
Advise the prince; no doubt, an easy tool, 

Deferential, glad to be of use, 
Politic, cautious, and meticulous, 

Full of high sentence, but a bit obtuse; 
At times, indeed, almost ridiculous - 

Almost, at times, the Fool." 
- T.S. Eliot* 

Peter : (laughing) Perfect, isn't it? I have ini- 
tiated a few deals, but mostly I played "the 
Fool." Ignorance is a very subtle weapon and 
I have never pretended to know more than I do. 

ESW : But I thought you had a very success- 
ful career here. 

Peter : I've had no career at all. No climbing 
the ladder, no involvement in company poli- 
tics. I began as sales manager 26 years ago and 
I'm leaving as sales manager. 

ESW : And your territory? 

Peter : It's easier to list the places I haven't 
been - certain Central American countries, 
Israel, parts of Africa and New Zealand. There 
was a time I covered the world almost single- 
handedly, now there are four of us and sever- 
al library sales managers. I was on the road 
three or four months a year, usually three or 
* From The Lnve Song of J. AlfredPrufrock, Ambon, 1983 

four weeks at a time. After that you lose your 
enthusiasm. I remember feeling great relief in 
Athens when a client was too busy to see me 
and I sat instead drinking ouzo in a cafe. It was 
time to go home. 

ESW : Why does Eliot's verse sum up your 26 
years at Elsevier? 

Peter : I see it as an absolutely correct mirror 
of my function within the company, with my 
relations with colleagues, especially with my 
bosses and even more so with my clients. Sales 
is much more service than hard sell. I have of- 
ten felt more like a friend to clients than a sales 
representative. Luckily for me, our product is 
far too specialized to be ordered in large quan- 
tities. I have repeatedly refused through the 
years to give out large stock orders especially 
in develo~ing markets because I knew they . 
would only create returns. There are excep- 
tions of course. In markets like Pakistan where 
even air freight orders sometimes take two or 
three months to clear local customs, book- 
sellers are happy to have books in stock, and I 
often returned from those countries with large 
orders. I once managed "to start a scene or two" 
by organizing an exhibition of our books in 
Pakistan, and two days after the opening every 
single book was sold. But in most of the world, 
service is the key to success. When I began 
with Elsevier our reputation for service was not 
good, and I tried to help solve my clients' prob- 
lems. Now that we are the best in the scientif- 
ic publishing business service-wise, the job is 
very easy, but a salesperson cannot ever real- 
ly know how successful he or she has been. 

ESW : And you liked not knowing that? 

Peter : Other colleagues have hated never be- 
ing able to say, "This I have wrought," but it 
suited me very well not to have to work under 



what we call in Dutch a prestatiedwang (the 
compulsion to perform well). I never knew if 
a journal subscription was the result of my vis- 
it or the company's promotional material or the 
fact that a decision-maker at a university had 
seen or heard of an Elsevier journal elsewhere. 

Once I was in Shanghai where all Elsevier 
subscri~tions were sent to a central- state- 
owned kceiving station, so I had no idea which 
institutions were actually subscribing, but I 
had picked some I thought from their descrip- 
tions should be interested in our journals. In 
China, as in most of the Far East, it is simply 
too difficult to find your way alone, so I had 
locals making appointments for me. These 
people told me to forget such and such a uni- 
versity one and a half hours outside of the city, 
they had made an appointment for me with Mr 
Wang of the Shanghai Municipal Library. I 
was hesitant because I thought a municipal li- 
brary would not be interested in our product, 
but the organisers said, grinning, "Mr Straub, 
you come along!" 

Well, Shanghai Library is the second 
largest scientific library in China and the l lth 
largest in the world. It had over 8000 paid for- 
eign subscriptions and is one of the Group's 
largest customer. Mr Wang, the librarian, pre- 
sented me with a list of the 300 or so Elsevier 
journals the library was already receiving. 
"And because you have come to visit me," he 
said, "I have prepared an order for 36 new jour- 
nals." 

ESW : Of all the places you have seen, what 
were your favorites? 

Peter : My memories are put together out of 
thousands and thousands of little bits and 
pieces. It's very difficult to say what made the 
most vivid impression. Kyoto is a beautiful 
city with its temples and gardens. I loved 
Bangkok but I was there before they started re- 
placing all the old buildings with highrises. 
Hong Kong impressed me greatly, a Chinese 
city where everyone speaks English and which 
is so well organized that I could do all my sales 
calls by underground, tram, and bus and nev- 
er had to be sitting in taxis. 

I often spea evenings doing reports in my 
room, so that I would have Sundays free for 
museums and seeing the sights, but there is on- 
ly one city in the world where I always took a 
holiday for myself when I went there for 
Elsevier. Otherwise I felt too guilty about my 
wife home alone, especially when she had the 
children to look after. But whenever I was in 
Prague, I took a day for myself to wander 
through the streets of what was once the cul- 
tural center of Europe. It has over 2000 histor- 
ical buildings dating from the Renaissance to 
the Baroque and Rococo. In fact now that they 
are restoring Prague, they are discovering be- 
neath the Renaissance facades perfectly intact 
Gothic houses which are so rare. I like slight- 

ly melancholy places a little bit in decay. When 
I walk in Prague at night I come across squares 
which are completely dark except for the cir- 
cular light cast by a solitary lamppost, and it 
fills me with nostalgia for my childhood. 

ESW : What languages did you use in your 
travels? 

Peter : Well, I am a native German, so some- 
times I use German, but almost everywhere 
English is the one language someone speaks. 
In China, for example, someone at my hotel 
would carefully write out for me in Chinese 
characters the addresses of the appointments I 
had each day. But streets in Shanghai, for ex- 
ample, often stretch across kilometers and 
kilometers and have North, Middle and South 
sections, each one with over 500 numbers. 
Once a taxi driver brought me to what was ob- 
viously the wrong section and I couldn't make 
him understand that he should bring me back 
to the hotel where we could have gotten help. 
No one spoke English, not the policeman nor 
the booksellers along the street. So I stood very 
quietly imagining to myself what a Chinese in- 
tellectual must look like - a bit taller than the 
average, a long face. I simply stared into the 
crowds of thousands of people until someone 
came along who met my idea of an intellectu- 
al. And it worked. He told me where I had to 
go and then I walked what felt like hundreds 
of blocks to get there. 

Once in Libya, no one in my hotel spoke 
English well enough to help me, but luckily 
across the street was an Air Libya office where 
a very round and very attractive young wom- 
an spoke flawless English. She told me to bring 
my list of appointments to her each morning 
and she carefully instructed the taxi driver 
where to take me. 

ESW : Have you ever been afraid, alone in 
strange cities where you didn't speak the lan- 
guage? 

Peter : No. I have been very lucky. I have man- 
aged to take public transportation across Japan 
where no one spoke English, and was very 
proud of myself. Only once have I been afraid 
- when an Air India jet dipped towards the 
sea shortly after take-off. I thought it was all 
over but the pilot managed to pull the plane 
back up. Only once have I had anything stolen, 
and that was on the train recently to the 
Frankfurt Book Fair. I left a paperback biog- 
raphy of an obscure 20th-century German 
writer to save my seat and when I returned it 
was gone. I can't imagine anyone wanting that. 

ESW : An obscure 20th-century German au- 
thor? Is that what you read in your spare time? 

Peter : Reading is the only thing that really in- 
terests me. My wife says I never talk to her be- 

ter his jinal &S tdji '%ven when I was on 
the road for months I never came back to 
more than a very small pile for my personal 
mention. Beverley [Holstein, his secrerary] 
took care of everything. I'm sure as long as 
she's stiu here, my clients won't notice my ab- 
sence." 

cause I'm always reading. Sometimes I go on 
a binge: James Joyce or medieval history. But 
I always come back to German literature of the 
19th and early 20th centuries. 

ESW : Will you continue to travel now that 
you are retiring? 

Peter : Only in Europe and mostly by train. 
Although I have seen a lot of the world, it has 
only been the major cities. What interests me 
now is a sturdy walk with a rucksack in the 
Black Forest in Germany or the Hogeveen 
(heath) on the Belgian-German border. 

ESW : What are your plans? 

Peter : First, like any good pensioner, I will do 
the long overdue painting around the house. 
Then I have the opportunity to work in the 
kitchen of a rather famous French restaurant 
here in Amsterdam for a few weeks. 

ESW : Are you a good cook? 

Peter : It depends how relaxed I am. When I'm 
nervous my cooking is a disaster. But I enjoy 
it because my job here is talking with cus- 
tomers, tallring with colleagues, talking on the 
telephone or into the dictaphone, or talking 
with inquisitive ladies like you. When I'm in 
the kitchen I am by myself and can be quiet. I 
started cooking very complicated things which 
never worked because I panicked. In the 
restaurant I hope mainly to learn that I don't 
have to panic when everything has to be ready 
at once. If I can cook a meal for my guests and 
they enjoy it, I shall find that rewarding. 



P O D I U M  --- 
Secret Meeting Revealed 

An intrepid Elsevier Science World reporter has uncovered a strate- 
gy meeting held in New Jersey by Juliana Bailey, Joe Baker and Amy 
Parker. For her 20 year longterm plan, Juliana (center) is in thepro- 
cess of acquiring a combined cardiology/metalfinishing publication 
to be entitled The Journal of Steel Hearts Joe (right) forecasts a 
bright future for his new international concrete and cement-mixing 
journal which focuses on environmentally sound industrial engi- 
neering techniques; it's called PAVE. And Amy intends to start a 
newsletter for advances in the neuro-psycho-endo-patho-genetics 
field; its title will be Trends in Biomedical Journals. B 

Photo courtesy of 
Janet Bailey, Nick 
Baker and Joan 
Parker, ESPC 

El ~ e v i e r h  Arabic 
Guido Zosimo Landolfo 

Elsevier Aces 
Bridge players beware. This 'trick' could happen to you: Arie Jongejan, 
publisher of APD Mathematics, Computer Science & Cognitive Science 
and Hiske Gerbrandy from Elsevier NV corporate staff, distinguished 
themselves (and Elsevier) by coming in an extremely close second in 
the European Pairs Championships held in Ostend, Belgium. Over 300 
pairs from all over Europe gathered for the event. The Elsevier Aces 
held the lead entering the final round of this three-day tournament but 
on the winning line were trumped out of first place by a minuscule dif- 
ference of merely .56% (yes, that's just point fifty-six percent). The 
Polish professionals, Harasimowic/Lesniewski, won with 172.72% 
while GerbrandyIJongejan were squeezed into second with 172.16%. 
So near yet so far or should it be 'A Bridge Too Far' from victory? B 

The word Elsevier has an obvious Arabic etymology. The prefix 'el' 
means 'the' and accompanies most Arab words. The term 'sevier' means 
'ambassador'. El Sevier = The Ambassador. A political newspaper in 
Lebanon has this very title. Sevier has a phonetic similitude with 'sefir' 
meaning 'book', which has also been put forward as a possible source 
of the Elsevier name. No doubt colleagues experienced in linguistics 
will provide their accurate arguments. From my point of view, con- 
necting Elsevier with The Ambassador is far from unlikely as, natural- 
ly, it associates a prestigious title with prestigious titles. B 

Irregular Results 
Thanks to the very many readers who entered our Irregular Quiz #l.  We 
were delighted by the response. We were certainly amused and often 
amazed by the creativity shown in the brave translations of foreign phras- 
es. Unfortunately most were too filthy to print here - we are a family 
magazine after all. The prize for this section goes to Alan Hunt from 
Barking for insinuating that: Innuendo = an Italian suppository. 

And dear oh dear, who would have thought our name contained so 
many words? We could have made this section harder and saved hours 
of verification by excluding plurals and comparatives, but to be fair, we 
forgot to state that. Vince Edmonds truly deserves the prize for his as- 
tounding collection of no fewer than 798 dictionary-verified words 
(thanks a lot! - Ed.). Honourable mentions are earned by Derek 
Coleman from Amsterdam and Mark Schriever from Tarrytown for 
their grand offerings. To all who sent in word lists, thanks for consider- 
ably expanding our vocabulary. Did you know that an 'oms' is not a 
headless English folkdancer - hmm, think about it - but a fragrant 
flower, the Irisflorentine? 

Congratulations Alan and Vince. You receive, not a free sub to 
Elsevier Science World, but a copy of The Concise Oxford Dictionary 
of Quotations. As the celebrated Winston Churchill [nearly] said once: 
"It is a good thing for an [Elsevier Science Group] man to read books 
of quotations." See: CHUR 71: 16 W 



Here are newcomers 
contac 

Gee Baars 

Gee Baars will join the Group 
on June l st as Director of 
Personnel & Organisation. 

Martin Jansen has joined the 
Group as Company Secretary. 
He replaces Maarten Goudsmit 
who has been appointed an 
International Sales Manager 
whose tenitory covers parts of 
Europe, the UK and Ireland. 

George Noot, Ruth Eaton and 
Michael Oakes, the editorial 
staff of World Textile Abstracts 
based in the University of 
Manchester Institute of 
Technology have joined 
ElsevierIGeo Abstracts. 

Willlam Hawthorne has joined 
Elsevier Trends Journals as 
Editor of Trends in Polymer 
Science. 

Victor van Beuren has joined 
Elsevier Science Publishing 
Company Inc as Acquisition 
Editor in the Physical Sciences 
Group. Jodi Sherman has 
joined ESPC as Editorial 
Assistant to Nick Baker, 
Associate Publisher of the 
Physical Sciences Group. Paula 
Gantz has joined ESPC as 
Manager of Professional 
Publications in the Publishing 
Services Group. 

Sherron Harmyk has joined 
the North American Sales & 
Distribution Group as Sales 
Assistant to NASD Director 
Mary Fugle. 

P E O P L E  F I L E  

Transitions 
td newly promoted staff who will have worldwid now on we will be 
within the Elsevier Science Group 

20th milestones 

Japan. MS Junko Ishikawa has 
joined the Pergamon Group in 
Japan. 

Linda Sacks has been appointed appointed A 
Director, Electronic 
Distribution, of the Electronic 
Publishing Division (New Advanced Technology. A 

Botter-Vos Northprint 

Director of Elsevier Sequoia. 
e Mooren Pergamon 

Eileen Holodak has been 
appointed Executive Assistant to 
Bmce Gossett, Vice President, 
Production & Editorial at 
Pergamon Press Inc. 

ter ESP Ltd Barking 
elman ESPC New 

Pergamon Party 
A buffet dinner took place in April at Worcester College, Oxford, 
Pergamon staff completing 15,20,25,30 or 35 years continuous 
service. A total of 25 staff from a variety of departments (Journal- has retired after 27 

the Amsterdam Book 
ment headed by Ton ten 




