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connections, electronic 
mail, the fax and the tele- 
phone, all have facilitated 
rapid dissemination of sci- 
entific advances among the 
people working at various 
research centres throughout 
the world. Almost anything 
the touch of a key. And that 
of course means that one no 
longer has to be physically 
present in is possible nowa- 
days. In the space of a 
'microsecond', text, graph- Jr# K&, Cf 
ics, even animations can be 
circulated via the interna- 
tional networks. This means d 
that information can also be 
retrieved at a traditional 
library to gain access to that 
information. 

Because of the rapid development and 
growing use of new information media, 
publishers are seriously anticipating the 
day when the entire 'print run' (= circula- 
tion) of an international publication will be 
one(!) master copy. Stored in a freely 
accessible computer file in Amsterdam, 
for instance, this master copy could more 
than adequately supply all the interested 
parties in the world with as many (individ- 
ual) duplicates as they personally require. 
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The exponential growth of scientific 
research, the 'publish or perish' dilemma, 
a world seeking solutions to s c i e n m ,  
technical and medical problems, all these 
together result in a bewildering plethora of 
publications. Due to this surfeit of infor- 
mation, the overloaded scientist spends on 
average more time actually looking for rel- 
evant information than he does in reading 
it. 

The need for more efficient and effec- 
tive provision of information is becoming 
more and more evident. To meet this 

Internationalism demand in ways most useful to O U ~  CUS- 

tomers - both end-uym & intermedi- 
Just as information no longer has to be aries (librarians and agdnts)- believe we 
physically available in printed form to be should focus intensively on what can be 
- ~ 

accessible, its users - the researchers achieved through new information tech- 
themselves -no longer have to be in the nology. In developing genuinely useful , 
same physical space in order to collaborate electronic systems we should keep these 
on research projects. key objectives firmly in mind: 

This media-driven development has 
given international (scientific) coopera- Easy access We must make it simpler 
tion a new stimulus; which, in turn and for users to access information. Any 
quite rightly so, is one of the reasons for the protocols for accessing and retrieving 
commensurate rise in the demand for more electronic information must be truly 
rapid (international) dissemination of user-friendly. 
information. 

Publishers are feeling - and are Alerting services Confronted daily by 
indeed responding to - the pressure to the information overflow, individuals 
increase the speed of their publication need help in sorting out the wheat from 
processes. ~ u t  of course, any improvement the chaff. We must find qiick and effi- 
to publication speed should not be to the cient ways of alerting users to both the 
detriment of the basic relevance and interesting new and, very important, 
dependability of the information. most relevant information. 
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etter still, we ourselves should be 

able to supply them with customised 
packages of information. 

Pollution 

Hi-tech workplaces are already a reality 
for most scientists, certainly in the West. 
Connected to networks, their personal 
computers link them to the entire world. 
Besides all their benefits, however, net- 
works do have their disadvantages. The 
most common complaint I have heard is 
that the networks are in danger of being 
oluttered by 'pollution'. A hotch-potch of 
uninteresting, irrelevant information is lit- 
erally being dumped on the networks, to 
the extent that it can obscure the precious 

ets of genuinely useful information. 
means that users must sift through the 

arbage' to find the information they real- 

The problem is that network traffk is 
insufficiently structured and organised 

gulated). Yet just this is essential if we 
ublishers are to provide individual end- 
sers with the customised information 

y desire. Publishers are preparing them- 
lves for this situation. 

Craftsmanship 

With the automation of our environment, 
new players are entering the information 
publishing game. Amongst them are pro- 
ducers of softwage psckaecs, darabases, 
hardware, and t e b m u n k a t i o n  sys- 
tems who all want a piece of .h action. 
Many of them lookeager to trLc on the role 
of the traditional p b W ,  assuming I 
suppose that it is just aquastionab-g 
that notion of us being mae printMS and 
sellers of information. But of course, the 
craftsmanship of the specialist ( S W  pub- 
lisher does not depend on any one medium 
of communication; whether that be paper 
or bits and bytes, or any other information 
format not yet invented. 

As always, publishers in our specialty 
concentrate on enhancing the value of 

information by employing time-honoured, 
tested procedures such as peer review to 
determine the scientific quality of ow pub- 
lications. We provide expert guidance on 
publishing matters to ow editorial board 
members and practical guidelines to 
authors about the submission of manu- 
scripts - our raw material. We then con- 
vert that raw material into finished prod- 
ucts, adding further value to it in the 
process by certification and validation, 
indexing and classification, and by giving 
it a consistent (accessible) structure. The 
outcome: reliable and convenient pack- 
ages of information circulated to cus- 
tomers. Traditional publishers are special- 
ists throughout the entire spectrum of 
scientific communication, from initial col- 
lection to ultimate circulation of informa- 
tion. 

Basic imperative 

In conclusion, all the developments I've 
mentioned have a basic imperative in com- 
mon. To do justice to the developments 
and reap the just reward for both ow cus- 
tomers and ourselves, we must get to know 
information users much better than we 
ever have before. It used to be publishers 
who determined the (selection) supply of 
information. Today the user selects what 
information he wants -today, tomorrow 
and even more so the day after that. 
Therefore as publishers we must get more 
involved in the problems that users experi- 
ence when trying to access and retrieve rel- 
evant information. Already we are using 
registration systems (citation scores, data- 
base usage, document delivery) to check 
what is currently relevant in science. 

It is not only scientists who are chang- 
ing their tack. No longer driven just by sci- 
entific curiosity to conduct research for the 
sake it, more often these days scientists are 
getting down to work on problem-solving 
applications. And that is exactly what pub- 
bhers are doing too. We are turning away 
from publish@ fbr its own sake to fmding 
new ways of serving the needs of the infor- 
mation-users. Finally, one thing is certain: 
as highly skilled, professional craftsmen 
and women, we are becoming more profi- 
cient in specialist publishing. 



Bottom-Line Button 

COIIIPU~~S are creeping into all corners of the Group. The latest to 
benefit from advances in automation is BEA (Bedrijfs Economische 
Afdeling), the central Financial Analysis Department Amsterdam (see 
ESW 616, November '91). The expert accountants in BEA liaise closely 
with fiiancial staff throughout the Group. One of their most important 
tasks is coordinating financial data from the various operating companies 
and collating it in monthly, quarterly and annual analyses and budgets 
for internal and external reports. In short, the staff of BEA are 
responsible for reducing a veritable flood of figures down to a 
consolidated "bottom line" which is used to keep track of performance in 
the operating companies - and the Group on a sound footing. 

The staff of BEA (and other financial staff around the Group) have 
long used computerised spreadsheets to calculate individual reports. Now, 
however, with a new software package called Micro Controlo(by IMRS 
Inc.), number-crunching is no longer a tedious task. 

Bert Dokter of BEA - assisted by Fred van Toor, a trainee - has 
spent much of the past year adapting the new application to the Group's 
needs. In March BEA used Micro ControlQon a PC to produce the first- 
quarter reports for 1993. Because the system consolidates the figures 
automatically, it accelerated the information stream and improved quality 
as well: Micro Controlohas built-in validation procedures that verify the 
calculations. 

The system will be installed on the Amsterdam local area network, 
which means it will soon be accessible to financial staff around the world 
(see: Completing the Global Circuit on page 12). And that means the 
days of rekeying data in BEA are dead and gone. "Everyone will be using 
the same system to produce uniform reports," says Bert. "They'll be sent 
down the line to us and all we'll have to do is press a button and a consoli- 
dated report will roll out. It's a short cut to the bottom line that will free us 
to spend more time on the really interesting analyses." 
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Siberian Pipeline Healthy Title 

Since their inception in Elsevier 
Sequoia, "pipelines" have been 
springing up throughout the 
Elsevier world. Pipelines are a free 
service to our end-users. They give 
the scientist advance warning of 
articles that are in the production 
pipeline and thus will appear 
shortly in selected Elsevier 
journals. 

Taking full advantage of new 
technology, two departments in 
Amsterdam offer their pipeline 
services by electronic mail to an 
increasingly large group of scien- 
tists. For example, the Physics & 
Materials Science department 
operates Contents-Alert in a number 
of journals in the fields of surfaces, 
interfaces and thin films (see ESW 
616, November '91). Andnow the 
Chemistry and Chemical 
Engineering department has begun 
sending their Catalysis Pipeline by 
electronic mail. 

Recently, the following e-mail 
massage was sent to Wim Vonk, 
Desk Editor of the journal Applied 
Catalysis by Dr G.V. Vanin, a 
research fellow at the Boreskov 
Institute of Catalysis in 
Novosibirsk, located between 
Omsk and Tomsk in south Siberia: 

"I shall not exaggerate if I 
proclaim that due to hard currency 
difficulties we are in short supply of 

ESPC New York has just 
acquired The Nurse Practitioner, a 
monthly peer-reviewed journal that 
covers clinical primary care issues 
for its unique audience: North 
American "nurse practitioners" 
(NPs), advanced practice nurses 
who are licensed to prescribe 
medications and recommend over- 
the-counter products in the 
treatment and management of 
medical conditions. Not unlike 
nurse-midwives, NPs have 
considerable authority and 
responsibility in administering 
patient care. At the beginning of I 
1992, there were approximately 
24,000 NPs in the US; some 1,500 ; 
new NPs graduate from 18-24 
months of specialised medical 

l 
training programmes each year. 

The Nurse Practitioner was 1 
launched in 1975 by its previous 1 
owners, Vernon Publications Inc. It ;1 

is edited by Linda Pearson R.N., 
M.S.N.,C.-F.N.P. andhasa33- 
member editorial board of advanced 
W ' s  who peer review all the papers 
published in the journal. 

The journal represented a 

l 
l 

superb acquisition opportunity for ! 
ESPC. It will settle in very snugly " 

with the Publishing Services Group 
journals. Group Publisher Janet 
Bailey explains why she was keen 
on the title. "Well," she begins, "it's 

information. The still available 
foreign journals are coming with 
huge delay and information about 
forthcoming conferences is fre- 
quently available for us post fac- 
tum. You can imagine what it 
means for a scientific worker. To 
develop already solved problems 
for many years or you are working 
on a theme which is no longer 
interesting for society. That's why 
the pipeline services are very 
needed in Russia and, in particular, 
here in Novosibirsk." 
Jonathan Clark 

F ~ ~ ~ J Q I $  

a high quality, well-focused and 
well-executed publication. It's got 
excellent synergy with another of 
our titles, The Journal ofNurse- 
Midwifery, in terms of content, 
audience and advertising base - it 
carries advertising from pharma- 
ceutical manufacturers, and recruit- 
ment and classified advertising as 
well. It also fits wells with our 
women's health journals, especially 
Obstetrics and Gynecology. It has 
limited competition for its niche 
audience, and a circulation base of 
institutional and personal sub- 
scribers. And it has fantastic growth 
potential. What more could a 
publisher want." 1 



hunched Clinical and Diagnostic Virology, a new journal edited 
by Prof. Max Chernesky in Canada and Prof. Pauli 

U Le- in Finland. The 39 members of the 
journal's Editorial Board are not 

just concentrated in Europe 
and North America but 
spnad widely . throughout the world, 

\ fromtheunited 
ArabEmirates to 

* v = Australia. The '3 L chief Editors hope 

: that this truly 
: global board will 

enable them "to 
maintain a balance 

A 
and bring different 

ideas and views of 

p p s  virologists from different ' ' *' parts of the world to the attention 
of [our] readers": virologists working with viruses that cause human 
illness and clinicians working with patients suffering from viral diseases. 

The new journal completes (for now) the BNM's virology cluster 

i which centres on three well established titles -Antiviral Research, The 
Journal of Virological Methods and Virus Research. All three have recent- 
ly undergone a facelift to match the fine appearance of their new stable- 

I mate. 

/ "We've been working on enhancing the image of the whole cluster," 
says Marketing Manager Carma Schilpp, "by placing each journal's logo 
g the first page of each article. This will help users identify the source of 
4 article reproduced from the set of journals, as reprints and photocopies 
today and in future, as individually supplied electronic documents." 

The attractive Clinical and Diagnostic Virology logo features boldly 
on the cover of the journal and is sprinkled liberally throughout the front 
matter as well as heading each article. The other journals in the virology 
cluster will soon get the same treatment with their own logos. 

For more information please contact Publishing Editor Paul Taylor. 
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production) means 



generic system being developed in-house 
comprises processes and tools, confon 
ing to Group-wide standards, that will 
eventually be used by all Group compa- 
nies. Because the system is generic, it can 
be configured (adapted) for local conc 
tions and requirements. 

CAPencompasses the entire trajectory 
6mn initial registration of information to - 
ultimate manufacture of product 
Manuscripts are converted into standard 
electronic files and then edited on-screen 
by staff linked to their local area networks. 
'Xbe flnal structured files are stored to form 
ilectronic databases for information 
~trieval,  product composition and pro- 

' duction. 
The joy of CAPis itsflexibility. Onthe 

ipput side, it lessens the constraint of hav- 
ing to rely on only one or a few persons for 
one specific task - related expertise from 
anywhere in the Group can be invoked if 
required. CAP also enables extremely 
flexible use of information. Files can be 

&ted\and m a t t e d  for printed journals 
or turned into electronic products such as 
current awareness services (CAS), elec- 
tronic subscriptions, electronic document 
delivery, CD-ROMs or online databases. 

In summary, the operational benefits 
of CAP include faster and more efficient 
publication, multiple, more flexible use of 
articles, CAS and document delivery ser- 
vices at marginal cost, greater control over 
production procedses, and automation of 
routine functions, enabling more reward- 
ing use of highly qualified staff. 

However, the true potential of CAP 
lies in the strategic benefits associated with 
being able to deliver information in elec- 
tronic form. CAP will create the files suit- 
able for document delivery services like 
&NIS and TULIP. If the Group decides 
to develop additional services, either on its 
own or with third parties, again CAP can 
wn&bute to the files. 

Reflecting on the strategic thinking 
behind CAP, Martin Key, captain of the 

Implementation Team at Pergamon tion, whichever way the market turns." 
observes, "We are now at a stage when - 
members of the scientific community are 
regular users of computer andcommunica- 
tions systems. The technology is afford- 
able. The majority of authors now use a 
word-processor to produce their manu- 
scripts and, quite rightly, they expect us to 
be able to use their disks." 

Peter Lister, another member of 
Pergamon's Implementation Team, con- 
siders it important we respond in a coordi- 
nated, efficient and effective manner. "We 
must ensure that we are able to meet the 
new requirements of the marketplace," 
says Peter. "CAP offers this potential." 

At the moment, however, the whole of 
our primary production process is geared 
to one type 
of product: the printed journal (putting 
books aside for the minute). Frans 
Visscher, leader of the CAP Steering 
Committee, says we should diversify from 
this one delivery format because in the 
world around us, our prime customers the 
libraries are increasingly investing in elec- 
tronic infrastructures. 'They will start buy- 
ing more and more electronic products," 
Visscher predicts, "so we have to get ready 
for that. It remains to be seen how fast it 
will happen and what product will be want- 
ed, but with CAP we c w  go in any direc- 

Communicating 
the Purpose 

Implementing a project the scale of CAP 
couldn't succeed without smooth organi- 
sation and intercompany collaboration 
(see CAPtains below). While overall 
development is taking place jointly, the 
two pilot projects are being run by two 
local teams in close liaison with eachother. 
These teams have working groups report- 
ing to it, such as Pergamon's Tracking 
System Users Group or APD's COT (CAP 
Organisation Team) in Amsterdam. 
Devoted to specific technical or procedur- 
al aspects of CAP, these groups are staffed 
by re-tatives of the various depart- 
ments involved. In other words, the people 
affected by the change are actually 
involved in creating that change. 

Martin Key observes, "Initially I 
thought that trying to get two companies to 
work together on such a project, particular- 
ly two companies that until recently had 
been competitors, was going to be 
extremely difficult. I was wrong. The peo- 
ple working on CAP are a strange mixture 
- theoretical dreamers, practical cynics, 
specialists in narrow fields, specialists in - +  

l 
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i 
CI(P is being developed a ffort between ESPG's largest operating companies - APD 

""4 and Pergamon. The technical problems that need to be solved will be the greatest in these two 
companies because, from a scientific point of view, they have the most complicated journals. 
Overseeing the project centrally is the CAP Steering Committee, consisting of Christine 
Baldwin, fan Liddiard, Frans Visscher (chairman), Pieter van Wiechen and Miriam Winkel. 

1 In short, the objectives of CAP are twofold: (1) To obtain further integration of production and 
establiih efficiency by in 
allows efficient and flexi 

G Under CAP'S brim, six intercompany teams I 

i" . 
identi@ all s m m n e c e m r  CAP, ; I procedures for storing/upda;ting them. Captain: Norman Paskin 

B > 

f h x s w  To design production processes and the workflow between the process stages for 
print publications and storage in electronic form. Captain: Frances Benthem 

WS TO s e ~  CAP 
II 

;. Ca n: Arie d 

!RfrasbuCfUre To specify the systems architecture for CAP, design the overall system to 
B 

support processes and tools, and build the initial prototype system, Captain: Hugh Woodsend 

h e k i n #  SYSteln To design and build a production tracking system which allows 
i 

scheduling, automatic tracking of documents and their components through the electronic 
d 

environment of the CAP system, and automatic status update as each process is completed. 
Captain: Ton Folge 

design of a database that 

i 
hotos, can help if you have any \ 

nothing, compromising, pig-headed - 
they are all there. Yet, in spite of all this, 
we are managing to work together and a 
system that is both practical and efficient 
is slowly emerging.' 

Pergamon-based Consultant Hugh 
Woodsend, who leads the CAP 
Infrastructure project, points out, "The 
main problem in developing any world- 
wide system is communication between 
the teams involved since they are scattered 
across, the globe. However difficult that 
may be, CAP has an enormous benefit in 
getting individuals working together and 
focused on one common project. It is prob- 
ably the first time that due consideration is 
being given to designing systems capable 
of supporting Group companies of varying 
physical size." 

But due consideration extends far 
beyond dealing with CAP mechanics. 
Similar emphasis is placed on communi- 
cating its purpose to staff. Frances 
Benthem, captain of the Processes project 
and member of the APD CAP Pilot Task 
Force, regards communication as "one of 
the most important aspects that we have to 
handle. It is essential that people know as 
much as possible and as soon as possible, 
so we have been very busy telling every- 
one what is coming, why we are doing it, 
and what it may mean for their day-to-day 
working routine." 

On both sides of the Channel and 
across the Atlantic - indeed in all pub- 
lishing locations - introductory briefings 
have been given for staff who, sooner or 
later, will be directly confronted by CAP. 
Staff have generally reacted well. Martin 
Key reports, "People recognise that cur- 
rent manual systems are laborious and 
slow. The fact that each production [desk] 
editor will have his or her own computer 
has aroused a great deal of pleasurable 
anticipation. A certain amount of cyni- 
cism regarding whether CAP will really 
happen surfaces now and again - 'we've 
heard it all before' - but most potential 
users are genuinely anxious to get started 
as soon as possible." 

Robert Mostert, amember of the Pilot 
Task Force in Amsterdam, says that many 
staff there "are very interested in CAP and 
really eager to start something new. Others 



have a wait-and-see attitude. 
want to h o w  where we're goin, 
they hop on the CAP train." 

At this stage [June] the tw 
jects are momentum. 
have been prepared, first testin 

Oxford - and all the st 

to start training on the CAP 
tools. By all accounts the 
(January l st) should be achi 
ule. Meanwhile, one task of 

duction goes on in parall 

"During the renovation the s 

tation teams is to ens 

open. It's very important tha 
M m t a r r W t L ~ O * r l l k r ~ c d W m y ~  up with business as usual." l 

! 
those who are guiding 
Vogelezang says, "In 1 

1 
"By working together," agrees 

e a basic of 7 3 'hi1 Halsey, also from Pergamon, "we c m  
sure it fits onto the organisation l look likr -. h e  C. __ _.. i. t, _ ,001 expertise and experience to develop a 
possible way." ' are not one hundred percent sure. Who package that is simple, fun to use and pro- 

Yet some people sincerely doubt knows how many staff we'll need then. It ducesimmediatebenefits." 
whether CAP will fit them. They perceive might be fewer, or possibly differently pro- Staff cooperation is clearly the key to 
the advent of CAP as a threat to their future filed staff than we have today." the successful implementation of CAP. 
employment, reasoning that if publication "We've got to prepare ourselves for More often than not that is founded on a 

ocesses are automated, then fewer peo- the future," adds Eef Vogelezang, offering person's willingness to accept change. In 
p e will be needed to handle the work. an example. "We expect a jumbo increase Frans Visscher's view, whether CAP suc- 4 
Them is indeed a freeze on hiring new per- in the numbers of compuscripts coming in. ceeds or not boils down to making a choice, 
manent staff - vacancies are filled from Processing them needs a different set up to not merely selecting between a fast com- 
within - but that has more to do with the what we have so we'll have to adapt our puter system or a slow manual one, but opt- 
Group's response to changing market con- organisation to fit that need." ing for our very business survival. 
ditions. Frans Visscher explains, "The thing is, you can't compare CAP "At the briefings," Visscher recalls, 
"Irrespective of CAP, staff numbers need with a simple structural reorganisation," "Eef Vogelezang told staff: 'Each of you 
to be held level because attrition - can- says Frances Benthem, "since it affects the now has a choice. Do you want to go along 
celled Elsevier/Pergamon subscriptions very way we work. Therefore this time with CAP, or not?' Blunt as I was I fol- 
- is hitting us Tore heavily than ever we're concentrating on the daily work, not lowed that up by saying: 'As individuals 
befdre. If we don't do anything then not on the structure. Adjustments to the organ- we may have that choice, but as acompany 
only our turnover but our trading income isation will be made only to accommodate we don't.' That sounds aggressive but we 
will suffer and that is of course something the requirements resulting the new way of must all realise thecompany has no choice. 
nobody'wants. This means we have to cut working, not the other way around. That If CAP fails our whole marketing and 
down on both our direct and indirect raises a lot of questions and we haven't got product development strategy for years to 
costs." al l  the answers yet. It's very important to come will also be a failure. I don't want to 

Visscher continues, "At the same time be honest and tell people that because we overdramatise the situation but if we're not 
we need to invest money and people in want their involvement. We'd like staff to careful the work we do will be overtaken 
making the changeover to a differentprod- think with us, work with us to help find the by events. That's not in the interests of the 
uct mix. Savings in direct and indirect answers." company, or the shareholders, and certain- 
costs will make it possible for us to keep "Sharing the inevitable teething prob- ly not in the interests of the people. Losing 
the company in good shape while we look lems," says Jenny Webb from Pergamon, out on our leadership of the market, surely 
at ways of improving the situation. The "should make them easier to solve." that's something none of us wants." 



Perspective 
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dard of editors. The editors are so impor- 
tant, not only in maintaining a smooth 
organisation but in having a good scientif- 
ic reputation, therefore imparting a good 
scientific standing to the FEMS journals." 

Fewson himself was appointed FEM- 
SLE Chief Editor in 1990, around the same 
time that Adriaan Klinkenberg was 
appointed FEMS Publishing Editor in- 
house. Fewson describes their working 
relationship as "harmonious and mutually 
beneficial. I've known Adriaan and at least 
[Desk Editor] Janine van den Hurk right 
throughout my time as Chief Editor and I 
hope our collaboration will go on because 
continuity of contact is in itself a very use- 
ful thing. Together we've made some dras- 
tic improvements to the journals, particu- 
larly FEMSLE." 

"There were three real problems," 
Fewson recalls. "The publication time was 
rather slow, the scientific standard not as 
good as it could have been, and the intema- 
tional coverage not as wide as it might have 
been. Our first priority was to increase the 
publication speed, and that was very suc- 
cessful. I'm not going to say extremely 
successful because in fact it still doesn't 
come up to the six weeks stipulated in the 
original FEMSIElsevier agreement. 
Finding the proper balance between manu- 
script inflow and production output is a 
continuous problem." 

"We've got publication time down to 
an acceptable eight weeks," Fewson con- 

cedes. "I think scientists understand that 
that is a reasonable time. I'm not going to 
press for improvement as long as Elsevier 
manages to carry on with that, but you've 
got to remember that the American Society 
of Microbiologists (ASM) manage to pro- 
duce their short notes in eight weeks as 
well." 

FEMS is renowned for having very 
rapid peer review times. Eugene Garfield, 
commenting in ISI's Current ContentsR 
Life Sciences (23 Nov 1992) on a paper 
he'd been commissioned to write for 
FEMS Volume 100 (1992) states: "Our 
manuscript was submitted on June 16, 
1992, andwas acceptedforpublicationjust 
three days later. The journal apparently is 
very good at honoring a founding goal of 
FEMS - to foster the rapid and wide- 
spread communication of current 
research." 

Fewson says with justifiable pride, 
"FEMSLE achieves a faster editorial 
turnover time than any other microbiology 
journal. My data indicate that it's routinely 
well under three weeks." This is because 
the 40-odd FEMSLE editors are all receiv- 
ing editors. There is no holdup between the 
author submitting his paper and the paper 
starting in the peer review procedure." 

"That is the administrative advan- 
tage," Fewson points out. "And there is 
genuine speed in the process, this being the 
ethos of the journal. All the editors are pro- 
vided with clear cut guidelines: all authors 



must hear within a week if no referees are. 
involved and within three if referees are 
involved. Including the authors' revision 
time, our editorial turnover time is still 
only five weeks." 

Partnership 

"A problem as I see it," muses Fewson, "is 
that an organisation as large as Elsevier 

my generation think that is a perfectly good 
way of existing," Fewson maintains, "but 
it's becoming more difficult to find new 
PEMS editors. The ReaganrThatcher years 
have made the younger generation look to 
themselves and ask, why should I be an 
editor as a labour of love - with not a 
penny recompense - when I could be con- 
centrating on the work I'm being paid to 
do, and get promotion for my research." 

"I'm of the last generation of people 
who are prepared and able to give their 
time for nothing," Fewson concludes. "We 
take the time and trouble to get involved, 
andit'snotforthepowerandit'snotforthe 
glory, because there's damn little of those, 
but because we honestly believe that the 
advance of science is just about the most 
important thing in life 

- - 
inevitably can't design its production 
schedule around a very small minority of 
its journals. You're producing one thou- 
sand journals and our main competitors, 
the ASM, are producing only about ten. 
My own feeling is that Elsevier suffers 
from having to deal with so many publica- 
tions." 

But surely, large as it is, Elsevier bene- 
fits from its economies of scale? "You 
don't entirely convince me," Fewson 
responds. "Economy of scale was a notion 
for the Seventies. The notion for the 

borders, sponsoring and organising international meetings, and to invest in the microbiologists of 
Nineties is = think. we 
lolow that has a do-t 

It gives FEMS access a very good 

publicity system. need be 
-mned with is the =ientific aspects, 
in that sense it's a very convenient package 

I to have a large international publisher 
I wg our j o d s  and we're very I )Ld to reap the of this by our con- 

I eiderable royalties. We realise that you 
to work within the constraints of a a further 12% in 1992. The number of printed pages has doubled since 1988 and this year will like1 

/ large organisation, but we would llke to see go up another 1 1%. 

\ r aomew@t m m  flexible paramhip." FEMS Microbiology Reviews (1985) publishes topical or speculative mini-reviews and compre 
' 

"It may not go down very well," hensive and authoritative reviews covering the entire field. 
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just in the UK but as a whole. What we've 
got here today [at the - of 
FEMS a i e f  mitors at Elsevier1 is a set of 
editors whose work is to teach and do 
research and in their spare. time they ere 
helping to create the profits which go iMo 
other microbiology in the case of FEMS or, to our customers. We've already received many positive comments." 
in Elsevier's case, to your shareholders." The remaining staff concerned with developing and producing the FEMS package are Promotio~ 

Whereas Elsevier pays virtually every 
other editor of its lOOOc journals, FEMS 
doesnot pay its owneditors. "Many of us in 



Faster than tax, more W AN day our time will come... 
but if things have progressed 

convenient than phone, the according to plan that day has 
indeed already begun. The day inquestion, 

new Wide Area Network June 1st to be exact, was the target date for 
the installation of the latest connection to 

(WAN) has much in store the Group's new Wide Area Network 
 the line between APD and 
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New York. 
The people intimately involved in 

preparing for that day - Communications 
Managers John Charlesworth in Oxford 
and Adriaan den Braber in Amsterdam, 
and Network Manager Cheryl Falcey, sup- 
ported by Nancy Musgrave (Management 
Information Systems Manager) in New 
York - had a great deal to do to close the 
connection. But before getting into that, 

what's this WAN al l  about? 
Most people with personal computers 

are hooked up to each other on local area 
networks (LANs) - not literally hooked 
up, cables connect their PCs. The wide- 
area connections between Amsterdam and 
New York went live last year (see NASD 
Service, Sales & Synergy and Trans- 
Atlantic Teamwork in ESW 712 and 715) as 
well as the links between New York and 
Oxford; the line between Tarrytown and 
Pergamon Oxford was establishedthe year 
before. 

In terms of in-house use, this cat's cra- 
dle of cables mean that staff can send e- 
mail to one another and also share impor- 
tant information such as the data needed 
for accounting (CODA), and fulfilment 
and distribution (Vista). Besides that, staff 
can also access important central applica- 
tions like PROMIS (Promotion 



1nforma;~on System), PUMA (the direcl 
mail d&'a'se$mz~~c~@~~x~~k~a~, 
awareness service) in Amsterdam. 

But that's not all. As well as providing 
in-house links, the lines connect us to the 
electronic world outside - research and 
academic networks like JANETin the UK, 
SURFNET in the Netherlands, and 
Internet in the US, and commercial net- 
works such as DATANET 1, SPRINTNET 
and GEISCO, and they also enable EDI 
(electronic data interchange) between 
Group locations and trade relations 
twL!ents). 

And now, with the latest wire going 
live between APD and Pergamon, the cir- 
cuit will be complete. People in every loca- 
tion have access to online communica- 
tion and information onone true WAN that 
encircles not just the Atlantic triangle but 
the Group's entire globe. 

Global Bene;Fits 

It took lots of intercompany collaboration 
to plan this completing link to the global 
circuit-it won't be the last by any means 
as many more connections are planned. 
John. Charlesworth, speaking from his 
Pergamon standpoint, says the contact had 
to be close with Adriaan den Braber in the 
first instance -because this latest link had 
more to do with Amsterdam and Oxford- 
but also with Nancy Musgrave and Cheryl 
Falcey as well. "We've all got to see eye- 
to-eye because," John explains, "such a 
major intercompany project just couldn't 
be achieved unless we work together. It's 
very much a team effort." 

_ ~ p e i i ~ h l o s e  since both are involved clear procedures to state who has what 
in the APDIPergamon Platform 
Coordination Meetings. "Because he and I 
get together every couple of months we've 
developed a good working relationship 
and it works very well," adds John. 
"Obviously the time difference through to 
the States is a little bit of a problem." 

"The time difference does make it hard 
at times." says Cheryl Falcey. "I come in 
extra early in the morning so that I can call 
the people across the Atlantic and I know 
that both John and Adriaan stay late to 
accommodate Nancy and me. Other than 
that, as long as we know where everyone is 
and we keep in touch with each other, 
things work pretty smoothly." 

In the past few months Adriaan, 
Cheryl and John were kept busy making 
sure that the various local applications 
would work on al l  the other local networks. 
"There had to be compromises here and 
there." says John, "because some feature 
would suit one organisation but not anoth- 
er. We had to adjust things so that the ulti- 
mate solution was acceptable to every- 
body." 

In a nutshell that means a very accept- 
able package of applications accessible to 
all. "With PROMIS, for example," says 
Adriaan de Braber, "we can reach data that 
can be used to create intercompany prod- 
ucts, like combined catalogues. In effect 
the wide area network has created a one- 
stop shopping place for a i l  of us in-house." 

Nancy Musgrave says, "It will certain- 
ly help us to share information. No matter 
where the data is residing we'll be able to 
access it, assuming we al l  have permission 
to access each other's information. I don't 

rightsio what information." 
One of the most exciting benefits of the 

network lies in the region of file inter- 
change. "It removes the need to mail or fax 
documents which will save costs and speed 
things along quite a bit," Adriaan explains, 
"and we won't need to waste time rekeying 
material- it's already on the computer- 
so we'll get that economy as well." 

But for most staff hooked up to the 
global network no doubt the most enjoy- 
able benefit will be the international elec- 
tronic mail facility. This should make it 
much simpler to communicate between 
locations affected by time differences. 
"Interactive communication in person is 
still the best." considers Cheryl, "although 
it will be a lot easier if we all have that e- 
mail access to each other. It's a good start, 
we're on the right track. I really believe 
that." 

Starting the WAN bang on schedule 
hinged on whether the equipment was 
delivered on time by the outside suppliers. 
At time of writing, it is impossible to pre- 
dict if the installation will be up and run- 
ning by the deadline because, Cheryl says, 
"There's been such worldwide demand for 
what we ordered that the suppliers haven't 
been able to manufacture it quickenough." 

No matter if the target date has slipped 
by a week or so-it may not have! -com- 
pleting the Group's WAN is a major 
accomplishment for three companies 
which, as John Charlesworth says, "are 
working in harmony to achieve something 
that will benefit us all." 
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text" search, looking for items mentioning 
the disease anywhere in the text, and he 
would find some 50 items. However, he 
would have missed over 30 records in 
which this same concept is referred to as 
Dejerine Sottas disease, familial spastic 
paraplegia, peroneal muscular atrophy or 
Stmmpell disease, not to mention several 
other variants. Using the current preferred 
thesaurus term (hereditary motor sensory 
neuropathy), he would find no less than 
100 items. He might think of some of the 
synonyms himself, but an unspecialized 
librarian working onhis behalf would have 
no chance. 

Thesauri, then, provide the structure 
which trained indexers, and therefore also 
database users, can use to collate refer- 
ences on any given topic which otherwise 
share no common feature. But thesauri do 
not just develop all by themselves. As so 
much else, they emerge in response to 
changing needs and perceptions, stimulat- 
ed by evolving technologies. To get back 
to the story ... 

Manual Problems 

By 1963, Excerpta Mealca naa men pub- 
lishing Abstract Journals for some 16 
years. Each of the (then) more than 30 titles 
covered a single biomedical specialty - 
for example section 16, Cancer - and 
each was indexed by one or more medical 
specialists in Amsterdam. In essence, each 
editor was responsible for preparing a 
manual index for his own section. But with 

little agreement on indexing rules or coor- 
dination between different editors, incon- 
sistencies abounded between the indexes 
of each section and there was duplication 
of effort. With the advent of the computer 
as a production tool, it was at last possible 
to do something about such inefficiencies. 

To resolve these problems the Board of 
Chief Editors - headed by Professor 
Pierre Vinken, then also a practising neu- 
rosurgeon and now chairman of Reed 
Elsevier - decided in 1963 to synthesize 
from the available index terms a common 
thesaurus, which would define both an 
accepted preferred terminology for all the 
concepts used, as well as alist of synonyms 
which would automatically be translated 
to the preferred terms. Using the cumula- 
tive indexes of the 1962 Abstract Journals, 
mini-thesauri for each subject area were 
constructed. This was the easy part. The 
difficult part was integrating these lists 
into one overall thesaurus. It soon became ' 

apparent that the same term could mean 
different things to different specialists, 
with many contradictory cross-references: 
think for example of the acronym ESR 
which can mean either "electron spin reso- 
nance" or "erythrocyte sedimentation 
rate", depending upon your point of view. 
Nevertheless these problems were 
resolved in a series of meetings, culminat- 
ingin athesaurus of 25,000preferred terms 
and 50,000 synonyms which was named 
MALIMET (the Master List of Medical 
Terms). 
These events took place long before the 
present editorial staff joined Excerpta 
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Medica, and few details remain of the diffi- 
culties experienced in merging some 30 
separate mini-thesauri, let alone coordi- 
nating a similar number of subject special- 
ists. However, in an article written a few 
years later Bob Blanken, one of Excerpta 
Medica's two Executive Chief Editors at 
the time, remarked that the Board of Chief 
Editors "fortunately ... did not realize the 
magnitude of the task or they might never 
have begun". This revealing comment 
strongly suggests a collegial and even 
hiventurous element in the origin of 
MALIMET-it certainly does not seem as 
if the project was planned in any great 
detail. Nevertheless, whether chosen or 

I not, the gung-ho ("lets give it a go") 
approach worked because the editors were 1 dedicated, motivated, and evidently ready 
to devote a considerable portion of their 

I free time to the project. 

Gung-h0 Start 

Such favourable conditions cannot always 
be relied upon. Some 20 years later, in 
1985, whenMALIMET hadgrown tenfold 
to some 250,000 preferred terms, we began 
to ask if this wasn't just too many terms to 
ask anyone to index with (let alone use on- 
he) with any consistency - and whether it 
wasn't in any case high time to refashion 
the thesaurus to make it more suitable for 
on-line use? This would mean imposing a 
hierarchical structure upon the existing 
MALIMET authority list - a major pro- 
ject by any standard. 

But which list? Clearly, the 250,000 
terms had to be reduced to more manage- 
able proportions. This time around, sup- 
ported by a matlfled database-oriented 
organization, we were able to choose a dif- 
ferent approach: rather than organizing a 
multi-disciplinary project (as in 1963) 
involving the specialist editors of (now) 

; more than 40 sections, we instead made the 
reasonable working assumption (we 

, thought!) that the most frequently indexed 
terms were the most important. It was then 
a relatively simple computer exercise to 
prepare a list of 25,000 terms (10% of the 
terms accounting for more than 90% of the 
use), and Mini-MALIMET was born. This 

Constructing a hierarchy proved more 
difficult, and (as it turned out) was not 
made any easier by our decision to use 
Mini-MALIMET as its basis. The reason 
wp simple: the "frequency of use" criteri- 
gn used in its development meant that 
Mini-MALIMET included many com- 
pound terms (e.g. "heart muscle fiber 
membrane potential") which, while per- 
haps providing useful and informative 
entry points in the printed Abstract 
Joumals, were not necessarily suitable for 
a structuredthesaurus designed for on-line 
use. With hindsight, we have clearly inher- 
ited a problem that in all probability will 
have to be confronted in a future thesaurus 
project. But that is getting ahead of the 
story. 

Basket Case 

For various reasons we decided upon a 
facetted thesaurus structure similar to that 
used by the U.S. National Library of 
Medicine for its MeSH thesaurus. A pro- 
ject team was established to design the 
structure: the approach f d y  chosen was 
to break down Mini-MALIMET into man- 
ageable groups, beginning with the main 
facets (Anatomy, Organisms, Diseases, 
Drugs, Techniques ...) and working down 
level by level (e.g. Diseases -> Heart dis- 
ease) until we had "baskets" of terms 
which a single project member could work 
on. 

For several of these baskets we called 
upon the subject expertise of our specialist 
editors, who on the basis of well-defied 
instructions proposed detailed hierarchies 
- something which is easier said than 
done. But, finally, the structured baskets 
were ready and could be assembled into an 
integrated whole which we christened 
EMTREE, the Excerpta Medica Tree 
structure. 

The entire project, in which 25,000 
terms were assigned one or more places in 
EMTREE, involved some ten internal edi- 
torial staff, 10-20extemal editors (the sub- 
ject specialists), and many data-entry edi- 
tors. Itlastedthree years (1986-1989), with 
a total investment of some 2-3 man-years. 

This account is simplified, but perhaps 
provides a useful case-study of what a the- 

saurus project can entail. Although in our 
own case this involved adapting an exist- 
ing system rather than designing a the- 
saurus from scratch, the lessons we have 
learned may well be more generally 
applicable. 

Beware Experts 

In the first place, there is the importance of 
thorough planning. It is essential - all the 
more so in a multi-disciplinary project - 
to know in advance what you want to do. 
This seems so obvious that it is easy to 
overlook the practical difficulties. At the 
outset of the EMTREE project we were 
unsure what exactly we wanted, and the 
project became to a significant extent a 
testing ground for ideas that it would have 
been better to resolve in advance. If we 
were to do it all over again, we would cer- 
tainly consider investing time in a proto- 
type phase to test alternative ideas before 
deciding upon a definitive framework. 

Whether or not prototyping is used, 
project goals must be informed by well- 
defined user needs. Who are these users 
and how will they use the thesaurus? At 
Excerpta Medica, users have proved to be 
elusive creatures, spread around the globe 
at the far end of computer terminals - so 
that this question was (and is) one of the 
hardest for us to answer. But it is only when 
reliable answers have been formulated that 
you really are ready to defme project goals 
and establish guidelines for the thesaurus 
project. 

And in a multi-disciplinary project 
involving many external "experts", watch 
out! If you haven't done your homework, 
then before you know it the experts will 
have taken over and you will be confronted 
with contradictory proposals, inter- 
minable discussions and at best unpre- 
dictable results. Even with the planning we 
did for EMTREE, we didn't entirely avoid 
these problems. "Expert" opinions can 
leave very little room for the most impor- 
tant expert of all: the thesaurus editor. For 
only he or she has the expertise and access 
to all the information needed to make a bal- 
anced product, that treasure trove of terms 
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can be considered a mark o 
acknow-ledgement that the researcher has jolly nice to them. To rniProcate the--- 
reached a certain level of experience and 
expertise. Alternatively, it could be con- 
strued that by receiving papers for review, 
editorial board members get a sneak pre- 
view of 'work in progress' and are thus 
given the opportunity to rush out and copy 
the piece of work and get it published 
before their rivals do. This kind of thing 
does in fact happen, and often enough to 
cause widespread concern about the effica- 
cy of the peer review system, which does 
rely on scrupulous honesty and fair play. 

However, since no one has as yet come 
up with a plausible alternative to peer 
review, it remains in place and we publish- 
ers do our bit to uphold its finest traditions. 
But what else can we do to interact with and 
support this noble body of distinguished 
scientists? 

Fo-r Feedback  AS^ board 
members for regular feedback on 
developing areas of science and new 
projects, and for information about 
competitors, centres of excellence and 
library funding situations. It may be 
prudent to deliberately appoint editors of 
rival publications or people with 
influence on library purchasing policies 

feedback, give board members statistical 
ammunition about the value and quality 
of the journal to protect it against 
collection cutting or being picked on for 
being small. 

Soft Sell Routinely supply all editors 
with product promotion literature. Ask 
board members for a list of meetings 
they plan to attend so that these can be 
added to our database, and suggest they 
take along the promotion literature to 
hand out with the cocktails. Get 
posters/notices about the journal onto the 
walls of all editors' departments to 
increase visibility and manuscript flow (a 
signed picture of oneself is not 
recommended). Send pre-publication 
announcements of books and a discount 
voucher to maximise publicity; send 
several to be distributed around 
departments. 

High Society supply all 'members' 
- board members, regular reviewers, 
everyone involved in the journal -with 
journal news and gossip in an exclusive 
'society' newsletter (cf the National 



Inquirer) to foster a sense of involvement 
and pride in the journal. Use the 
newsletter to let them in on the secret of 
what publishers actually do and what 
happens to a manuscript after the Group 
receives it (it's surprising how many 
scientists still don't have a real clue) and 
include things like statistics on fast 
publication, high rejection rates and 
news about the editors. Such a newsletter 
could also provide a vehicle for highly 
targeted promotion of products in the 
same field as the journal. 

High Tech The editorial board could 
act as the first line of attack in increasing 
awareness of the facility to submit 
manuscripts on disk. Routinely supply al l  
members with a disk containing standard 
submission instructions. Add a note to 
inform them that the disk will self- 
destruct in 30 seconds if they don't send 
it back with a manuscript on it. This 
should have the added benefit of 
stimulating inflow. 

C~nent Awareness Keep board 
members up to date on other relevant 
journals in the Group's programme. For 
example, try a pipeline of contents lists 
of all Group journals in a particular field 
that board members can circulate within 
their departments. Try setting the 
contents list to music to increase the 
entertainment value. 

Stimulate Submissions Provide a 
publication schedule with deadline 
submission dates for each issue of the 
journal to encourage submissions and 
improve peer review turnaround times. 
In the journal (or its newsletter) print the 
subject areas each editor covers (e.g. 
quantum physics, knitting, the history of 
Belgium) and their fax and e-mail 
numbers to encourage fast review. 

who are not board members by way of 
thanks and acknowledgement. (Board 
members' names are usually listed in 
every issue.) This will help increase the 
perception of quality and be visible 
evidence of our support of the peer 
review system. Experience shows that 
where this is done it is appreciated by the 
reviewers. 

Sy~tWilb8 Specials organise a 
systematic way of encouraging Special 
Issues. For example, set up a rotating 
system for appointing a Special Issue 
Editor and regularly provide information 
on 'What to Do If You Want to Edit a 
Special Issue'. Send that to all board 
members with a letter inviting them to 
put together an issue on a topic in their 
field. It is as well to inform the Editor-in- 
Chief of your activities since he or she 
might not take kindly to Special Issues 
on 'What I Did in My Summer Holiday' 
or other topics not falling strictly within 
the scope of the journal. 

Additional features may be a 
Commentary of the Month written by a 
board member, either about their work or 
commenting on that of others (remember 
to edit out the libellous bits) or giving a 
profile of their institute. This type of mate- 
rial might also be suitable for the newslet- 
ter. 

Global Contact One of the 
advantages we have over society 
publications - and I don't mean Harpers 
& Queen - is our independent and 
international nature. This should be 
reflected by the geographical distribution 
of the editorial board members, 
representation from international centres 
of excellence and exotic holiday 
destinations. Be kind to people from 
countries with no money, you never 
know. 

Show Appreciation Once a year Entering Industry Your contacts on 
print in the journal the names of referees the editorial bd&d can form a very useful 

basis for penetrating the elusive 
industrial market via subscription sales, 
advertising, reprint sales, sponsored 
supplements, etc. 

Support Science m y  not get 
maximum potential out of having a 
group of scientists together? Annual 
board meetings could easily be extended 
from the usual business of wondering 
whether Dr X is still at Caltech (or didn't 
he move to Treetops Health Spa for a 
sabbatical?) into mini-scientific sessions, 
and even become part of the programme 
of scientific conferences. 

At a board meeting I organised recent- 
ly eacheditor gave atalkandlocal speakers 
were added to round out the programme. 
One of the editors hosted the meeting at his 
lab, which he was proud to show off, and 
also invited additional participants to 
attend. In the end we had ten speakers and 
40 in the audience. 

Cultivate important scientists, particu- 
larly those who normally have nothing to 
do with the journal, and get them to speak. 
Invite rival journal editors as well - it 
doesn't h a m  to give the competition some 
pressure. If the speakers are famous 
enough you could recoup at least some of 
the expenses by charging a small fee to par- 
ticipants who are not board members. 
Ultimately the aim should be to publish the 
speakers' presentations. 

This high profile activity carried out 
during major scientific meetings - at 
which annual board meetings are usually 
held anyway - will increase the visibility 
and reputation of the journal and create 
tremendous good will. This kind of active 
publicity, especially the powerful word- 
of-mouth variety, could never be achieved 
using brochures or mailings. We are seen 
to be genuinely supporting science; an 
excellent rebuke in response to criticism 
about high prices. 
Amanda Shipperbottom 
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the New York offices of come-to-Elsevier meeting in the Board Elsevier from its beginnings in The 
er, instead of simply taking Room for them all: Tonya Roberts (10), Netherlands to its worldwide expansion to 
ughters to workthat day, we Cara Heller (1 l) ,  Renee Dume (12), the United States and elsewhere. She 
pecial welcome and arranged Shauna McCoy (13). Elizabeth Cigna (15) pointed out that Elsevier in New York has 

company-sponsored events and and Joanne Messina (16). The organizers many women on its staff, a large number of 
. Lynne Brody, Director of introduced themselves and then Ron whom are mothers as well, and she noted 

Schlosser, ESPC President, came in to that women occupy many and diverse 
rs in the suggest- greet the girls. management as well as other important 

positions. 
ung women, or participate in Next, Joan Parker (Associate 
support this worthwhile pro- Publisher of Biomedical Journals), 

Popular Science explained some of her own professional 
ponse was enthusiastic and as a background, and emphasized that "it's 

en helped Lynne to organize Ron started out by giving them a test of okay not to have a specific plan." By way 
Astor (Production Editor), their business knowledge. "I want to ask of illustration, Joan pointed out that she 
t (Associate Director of you a couple of questions," he began. waspre-medincollege,workedinjournal- 

Charlene Dume (Customer "There's a popular show on TV about ism for a while on a syndicated newspaper 
resentative), Joan Kirshner Beverly Hills. What's the zip code in the column, and traveled around Europe 
on Editor), Nancy Musgrave title? There's a basketball star who does before getting a job as a college traveler (= 

ocessing Manager), Amy commercials for athletic shoes. What's his sales person for college literature, at that 
dministrative Assistant), name?" The young women shot right back time a field almost completely closed to 
e (Amy's sister; Manager with the correct answers - Beverly Hills women) which in turn led to increasingly 

90210 and Michael Jordan. Getting into a responsible editorial positions. She said 
more serious vein, Ron asked the girls if that sales positions are the traditional route 

Manager), Liz they knew what we published at Elsevier. toeditorialpositions, since they provide an 
Supervisor). Cara Heller immediately replied, "Science overall view and understanding of the mar- 

ay everyone came in very things." ketplace and its needs. Joan also wryly 
d eager to begin, albeit a little Ron's warmth and humor helped set noted that she got her job as a sales person 

ut making sure all the girls had the tone for the rest of the day. After he left, after the man who had been in the position 
. The day began with a wel- Lynne explained a bit about the history of quit the job to get married - the well- 

EUMEntElMQwmn 



known and well-worn excuse for denying for the young women visiting. Teri 
women responsible positions. Jarman, the first speaker, did all the listen- 

At the end of the morning meeting, sur- ers a service by relating her lifelong love 
rogate moms and daughters were matched for math, a subject girls and women are 
up in teams, with each girl being assigned usually discouraged from excelling in, and 
to two women who in most cases already inspired her listeners with her description 
worked together or in nearby departments. of her single-minded pursuit of a career 
Then everyone dispersed to explore and that would allow her to express that pas- 
discover the various work areas within sion -even to the point of turning down a 
Elsevier. lucrative career in modeling because she 

knew that, in her words, "I LOVE math." 
The other speakers inspired in a differ- 

I Living Examples ent way, by serving as living examples of Kanyll lnDlMl~rlwrlrolkrUJI.  
the truth that it's okay to change your mind 

The young women took part in and 
observed the daily work life of Elsevier 
employees in many ways. Production edi- 
tors took their young charges to meetings 
with acquisitions editors; manufacturing 
staff meticulously explained the physical 
process of printing journals; designers and 

p computer experts showed the girls what 
1 they do every day and encouraged them to 

get on the computers themselves. This last 
activity proved immensely popular, with a 
crowd forming around Carlos Haase, a 
designer in electronic desktop publishing, 
and with separate sections for teaching. 

At noon, everyone returned to the 
Board Room for lunch, after which a group 
of Elsevier women, who had volunteered p to serve as guest speakers, explained in 
detail what they do and how they got their 
jobs. Representing a diverse variety of 
careers, the speakers were Cheryl Falcey 
(selfdescribed "computer doctor"), Dari 
Goldsmith (Office Services Coordinator), 
Kalyani Pate1 (Editorial Assistant), Teri 
Jarman (Accounts Payable 

&Administrator). Linda Sacks (Director of 
EElectronic Distfibution), Regina Black 

(Journals Accounts Receivable 
Supervisor), Carol Corcoran (Promotion 
Manager), Marsha Level1 (Exhibits 

- - 
about a career, and-that it is possible to 
combine old and new interests in previous- 
ly unthought-of ways. 

Taryn Wagner, for example, worked in 
a state legislative office for a while during 
college and now "works with legislation 
all the time" in her position as benefits 
manager. "You can think about doing one 
thmg today, but you can do something dif- 
ferent tomorrow," noted Taryn. 

In a different take on the same theme, 
Cheryl Falcey and Dari Goldsmith both 
described how they had no idea what they 
wanted to do while in college or directly 
after. Dari landed her present position after 
she took her sister's advice to take a course 
in something she was really interested in, 
which turned out to be communications. 
Now Office Services Coordinator, Dari 
enjoys her job because she is a "people per- 
son" and her duties involve working very 
closely with others and solving people's 
office problems. And Cheryl Falcey was 
inspired to get into computers by the heavy 
male domination in that field. She knew a 
male-dominated field would mean higher 
salaries, and she did not want to let anyone 
tell her she could not do something because 
it was for men only. 

After listening to the guest speakers, 
Manager), Taryn Wagner (Benefits the girls were assigned to different surro- 
Manager), Diana Rosada (Accounts gate mothers. The day ended with a fmal 
ReceivableICredit Control Supervisor), meeting at 3:30, in which the girls talked 
and Annette Leeuwendal, an Amsterdam about what they had seenand what they felt 
trainee who has been working in the New they hadlearned. LynneBrody askedifany 
York company for the past three months. of them felt they knew at this point what 

Every one of these women had some- they might want to do when they grew up, 
thing unique and valuable to say about or what their special interests might be. 
what they do and how their work relates to The answers were surprisingly specific, 
the career choices that would be available ranging from "secretary" to "teacher", tb 

"engineer" and even "anesthesiologist". 
When the meeting ended, and our 

young guests rejoined the employees who 
had brought them to Elsevier, the talk con- 
tinued among the women who had partici- 
pated in the "Take Our Daughters to Work 
Day". Everyone agreedthat the day hadnot 
only been a lot of fun, but also tremendous- 
ly inspirational, as much for ourselves as 
for the girls. 
Kdhy Astor 
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Transitions Milestones 

Arie Jongejan has been appointed 
APD Publisher, Physics & 
Materials Science, replacing Henk 
van der Rust, who will take over 
the responsibility for Publishing, 
and Information Technology with 
APDasfrom July 1,1993. After 
studying mathematics at the 
University of Amsterdam, Arie 
joined the company in January 
198 1 as a desk editor. Since then he 
has held various publishing posi- 
tions within APD. On October 1, 
1990 he was appointed Publisher, 
Mathematics, Computer Science & 
Cognitive Science, and on July 1, 
1992, a Deputy Director of APD 

Martin Tanke has been appointed 
APD Publisher, Biochemistry, 
Neuroscience & Microbiology, 
following Rein van Charldorp's 
appointment as General Manager of 
Elsevier Scientific Publishers 
Ireland Ltd. After studying geology 
at the Rijksuniversiteit in Utrecht, 
Martin joined the company in 
November 1982 as a publishing 
editor. On January 1,199 1 he was 
appohted Publisher, Earth 
Sciences. His replacement in this 
position will be announced in due 
course 

Bas van der Hoek will replace Arie 
Jongejan as APD Publisher, 
Mathematics, Computer Science & 

Cognitive Science. After studying 
chemical technology at the 
Technische Hoogschool Delft, and 
his doctoral research study at the 
University of Nijmegen, Bas joined 
the company in April 1983 as a 
publishing editor. On July 1,1992 
he was appointed Publisher, 
Engingeering & Technology. His 
replacement in this position will be 
announced in due course 

In New York Grace Lyttle has 
joined ESPC as the new Exhibits 
Department Assistant. Kathy 
Astor, a Production Editor, has 
transferred from the New York 
office to the Metals Finishing (see 
ESW 716) ofice in New Jersey. 
Barbara Kensler has joined 
Metals Finishing as Sales Assistant 

Stuart Eaton has joined Pergamon 
Press in Oxford as a Business 
Support Manager in the 
Information Systems Department, 
responsible for the production and 
executive systems group which 
includes Mike Hutchinson, Dave 
Holcombe and Nigel Wells. 
Marketing Manager Hard Sciences 
Linda Parham has left Pergamon 
after nearly four years with the 
company. Her replacement will be 
appointed in due course 

Dawn Doty has joined Pergamon 
Press Inc., Tarrytown, as a 
Marketing Assistent reporting to 
Kim Cavellero. Suzanne 
Beuchert has been promoted to the 
position of Associate Marketing 
Manager. Molly Yost has been 
promoted to the position of Senior 
Marketing Manager. Production 
Editor Joanne Biles and Violetta 
Dytko, Executive Assistant to 
Bruce Gossett, Vice President, 
Production and Operations, have 

both left PP1 to relocated to, respec- 
tively Danville, PA, where 
Joanne's husband is starting his 
residency in medicinelpediatrics, 
and Portsmouth, England, where 
Violetta's husband is being tran- 
fered by his employer 

At Elsevier Advanced Technology 
in Oxford, Mike Thorpe has joined 
as a Sales Executive. At Elsevier 
Trends Journals in Cambridge, 
former Sub-Editor Johanna 
McEntyre has been promoted to 
Editor of Trends in Biochemical 
Sciences, replacing Mary Purton 
who has left the company 

In Amsterdam, following the 
changes to the Information 
Technology (IT) sections (see ESW 
8/2), Paul Mostert, Herbert van 
Zijl and Fred Veldmeyer have 
moved to the IT Publishing 
Systems section, and Harry Knol 
and Rob Derksema (see 
Milestones) have moved to the 
Admin & Logistics section. All five 
report to Arie de Ruiter, APD 
Head of IT Development. Tracy 
Shorrock is now secretary to 
Publishing Editor Ken Plaxton in 
APD Medicine, Pharmaceutical & 
Biological Sciences 

Mrs C.G. van der Pol from 
Amsterdam Office Services has 
retired after 24 years with the 
company 

25 Years 
A. Gottman New York 

20 Years 
A.W.H J. van der Avoird 
Amsterdam 
R.H.J. Derksema Amsterdam 
H.L.P.W. Kampers Amsterdam 
N.M. Kes Amsterdam 
P.E.W. Kirby Amsterdam 
D. Kuiper Amsterdam 
J.H. Niiveld Amsterdam 
J.H. van der No1 Meppel 
G.F.L. Paul Amsterdam 
J.M. Schalwijk Amsterdam 
A. van der Tier Meppel 

15 Years * 
L. Pierce Oxford 
V. Singh New York 
J. Uren Oxford 
P. Weislogel New York 
I. Woods Norwich 

* Oflcial staffrecords are not kept in 
Amsterdam for this particular milestone. 
APD staff: phone ESW (*709) two months 
in advance ifyou would like your 15th 
anniversary to be listed here-Ed. 

10 Years 
B. Adams Oxford 
V. Luxemburg-Peereboom 
Amsterdam 
V. Monterola New York 
E. Phillips Oxford 
M.G. Rodgers-Fitzsimmons 
Amsterdam 
H. de Rooy-Murphy Amsterdam 
J. Swanson-Coombs New York 

issing Letter 

We apologise to Senior 
Publishing Editor Joke Jaarsma 
(Medicine, Pharmaceutical & 
Biological Sciences) in 
Amsterdam for misspelling her 
surname in People File in ESW 
812. 

Slowly Does c 

Here's one from the mailbag: 
Elsevier 
Signs Publishers 
POB 21 1 
NL AE Amsterdam 

If you say it slowly it sounds 
like Sigh-ens (Science...?). 
Anon 



On Assianment Nice Sumrise Amazina EPD 

MY temporary assignment at 
Elsevier Trends Journals (ETJ) 
gave me the chance to learn from 
and exchangevaluable information 
with ETJ staff members. By 
reflecting upon our own 
experiences, we offered one 
another insights into different 
methods of journalmanagement. 
Susan Gatell, Associate Publisher 
at ETJ, Theresa Saklatvala, 
Editor of ETJ's Parasitology 
Today, and I organized two 
meetings with the staff in which 
we compared ETJ with ESPC. We 
took advantage of this unique 
opportunity to understand each 
other's operations and to discuss 
how we may strengthen our 

Duringmy spay intheUKIalso 
had the chance to visit Elsevier 
Applied Science in Barking and 
Elsevier Advanced Technology in 
Oxford, and to meet with several 

. editorial board members of ESPC 
titles. I value this experience as an 
example of how ESPG can benefit 
from interaction among its various 
operations and encourage such 
exchanges in the future. 
Linda Gruner 

Much to my surprise I noticed in 
ESW 812 that I reached a 20-year 
Milestone in Aprilmay 1993. I 
must say I would not mind 
receiving another tax-free bonus [a 
sum awarded to staff in special 
recognition of their long service]. 
Perhaps someone can arrange it? 

The truth is that officially the 
20-year milestone was reached on 1 
January 1992. Please feel free to 
pass on the correct date to whoever 
supplied the erroneous information. 
Met vriendelijke groeten, 
Swan Go 

Thanks for letting us set the record 
straight, Swan. Human Resources 
staffare only human too and 
mistakes can happen. But it's apity 
the mistake didn't extend to your 
receiving a duplicate bonus. Would 
you have shared it with ESWfor 
listing your milestone twice? How 
about it? We'll try to arrange it if 
you will. Justjoking!-Ed. 

Pedants Corner 

b: Podium in ESW 812: Gotcha! 
Excruciating Results - the 
Editorial summing up. 

As a contribution to Pedants 
Corner I would like to express the 
hope that future runners-up are 
designated "honorary" rather than 
"honourary"; the latter spelling 
does not exist, even in British 
English. This misspelling is analo- 
gous to that perpetrated by copy- 
editors who believe that "vapour- 
ize" is avalid alternative to 
"vaporize". 
Best wishes, 
Paul Znvin 

Promise we won't "honourize" our 
runners-up again, Paul. A special 
ESW balloon is winging its way to 
you now in rewardfor deflating our 
illusions about our spelling ability. 
Have fun! - Ed. 

I was completely amazed to see in the ApriVMay issue that you included 
a feature article on Current Contents ", a key competitor product for the 
EPD [Electronic Publishing Division in Amsterdam]. I'm sure this was 
completely unintentional. I am shocked to find within virtually the same 
organisation such ignorance of what EPD is trying to achieve, and 
ignorance of what types of products we offer and are trying to sell. I 
haven't had a chance to check it yet but I'm willing to bet that EMBASE 
carries references to more than 700 Elsevier journals ... 

In addition, the Internet article [cover story] does not even mention the 
fact that many millions of users all over the globe are using it to access 
remote databases, including EMBASE, which is now available on no less 
that seven public vendor systems, not to mention at least two private ones, 
with, we hope, more to come this year. Instead, it concentrates on electronic 
publishing, which, I am convinced, despite the technologists' fantasies, is 
not really around the corner, while we have been making our data accessi- 
ble in electronic form from Elsevier EPD since 1972! 

It seems it is time that the rest of the Group sat up and took some notice 
of us. Seriously, I would be very happy to write a profile of the products and 
services we offer in the EPD. 
Annette Herholdt 

There's nothing wrong with shining a light on the competition, Annette. We 
did it on purpose. As its name suggests, ESW tries to cover news and views 
of the world about us, notjust inside our own corporate world but also the 
wider world outside. Hence the story on Current Contents@, which gives 
useful and interesting information about a series that is, albeit a competitor 
of EPD products, highly influential in the scientific publishing world. Have 
you seen Ian Crowlesmith's story onp.l4? It shines a strong light on one 
EPD 'VIP' (Very Important Product). Many thanks for offering to write a 
profile of all EPD products and services. We're certainly looking forward 
to reading it. -Ed. 
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Louk Bergmans looks ~ a c k  

on his time at ~lsevieq 

Science C35 years tgthe 

day when he retir8a at the 

end of May) 

satisfaction 

ten 
nat 

beenportrayed as a self-assured 
bassador for Elsevier, easy- 
g yet slightly aloof, a good lis- 
ly authoritarian manager yet 
good at showing his apprecia- E 

scriptions come from col- 
k Bergmans, the people he's 

closely during 35 years with 
nce, the first 15 in 
the last 20 in Lausanne as 

Director of Elsevier Sequoia. 
shaped the man destined to 
Chairman James Kels says, 

eman publisher, one of a van- 
. I think we have been very 
ve had such an outstanding 

ergmans was born a "blessed" 
in January 1934, the eldest 
brothers and sisters, and for 

years of his life lived above the 
bookshop in Tilburg, a small 

nt down in the south of 
on he became aware of the 

ss started by his great-grand- 

in the bookshop, "pick- 
eekqyk," Louk recalls. 
ounded by books gave 

for publishing and inevitably 
siness acumen that would 
ell later on. Louk was nine 

g up his first - faultless - 

Louk's father, Piet Bergmans 
), was tempted away from his 

Klautz, then director of a 
Elsevier NV, who offered 

lijke Uitgeverij. BM 
accepted the risk 
the job had un 
prospects - and 
forces with D1 
Gaade whose c o n s w  

and marketing t a r n  
developed the newly established science 
list and after ten lean years steeredthe com- 
pany into its first great period of exciting 
profitable growth. 

But that's getting ahead of Louk's 
story. Only 12 when his father joined 
Elsevier, he was 15 when he knew he want- 
ed to be a science publisher. Naturally 
Louk was influenced by what he saw of 
Bergmans Senior's career. "Two things 
attracted me most about the life," he 
remembers. "First was that the world is 
your market, so there was the global 
aspect. Secondly, my father often brought 
scientists home with him for drinks and 
dinner. The kind of people they were and 
the stimulating contact he had with them 
appealed to me a lot." 

Apprenticeship 
After finishing school Loukembarked on a 
publishing apprenticeship to develop 
essential competence in foreign languages 
and "learn all you need to know about how 
a book is made, right from the start of the 
process through all the stages until it is sold 
and delivered." 

Prior to two years in the Dutch Air 

printer in Haarlem (Holland) and after- 
wards at Claude Gill Books and Careers in 
London before moving to Berlin to 
Springer-Verlag's Trade Department. 
"That was before the Wall went up," Louk 
reminisces. "I often went to the opera in 
East Berlin. You could get good seats 
cheaply if you turned up at the last minute. 
They reserved the best for the Russian offi- 
cers but if they didn't turn up there were 
always good seats galore." Besides enjoy- 
ing the opera, Louk's time was spent 
"working on sales and marketing for 
Springer, learning about the basic business . 
of publishing." 

Shortly afterwards, when he was 
working in an STM bookshop in Paris, 
Louk heard that the American visa he had 
applied for earlier was ready and had to be 
used within four weeks. So he broke short 
the French part of his training and went off 
to New Jersey instead. Van Nostrand was 
operating as Elsevier's US representative 
from Princeton and Louk spent some nine 
months happily ensconced in their "mag- 
nificent offices." 

Thereafter, in 1958, Louk came to 
Amsterdam to join the Advertising, Sales 
& Promotion Department of Elsevier 
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Science. "Upon invitation," he says with a 
twinkle in his eye. "Getting the job had 
nothing to do with my father." Although it 
would be fair to say that Louk's family 
connection did help him get in, it was in 
fact Elsevier NV Director R.E.M. van den 
Brink who gave him the chance to prove 
himself and "well," says Louk, "naturally I 
jumped at that." 

In the early days entire Elsevier was 
housed in a poky little building on the 
Spuistraat in central Amsterdam. The sci- 
ence division was on the fourth floor and 
numbered only 25 people. Willeke van 
Cattenburch, now APD Advertising Sales 
Manager, remembers those days very well. 
She'd joined the company one month 
before Louk and was his first secretary. 
"He was young, good-looking and confi- 
dent when he came back from America," 
she recalls, "nice to work for but very 
demanding. He'd come in five minutes 
before it was time to go home with some 
urgent leffers and expect you to do them 
straight away. But," adds Willeke, "we 
were all close friends and didn't mind 
working hard. Well, we still do now, but it 
was normal then too. Louk worked himself 
very hard, he was always staying late - 
the son of the boss, you know." 

Having Piet Bergmans for a boss was 
'&metimes difficult for Louk. "The last 
thing my father wanted was to show me 
any favouritism. He was very strict with 
me, but if I hadn't liked the challenge I'd 

then a desk editor in Amsterdam. He balanced mood that made for harmony in 
moved to the newly established Elsevier the office." By all accounts Louk was 
Sequoia in mid '71 to set up its desk edito- attentive to staff,certainly good at express- 
rial operation. Eighteen months later, ing thanks for loyalty or a job well done 
Eouk followed him to Lausanne to take and, Eef points out, "If he stumbled across 
over from Heinz Georgi as Managing the fact that you had personal problems, be 
Director. it the death of a loved one or illness in the 

Thus beganaprofessionalpartnership, family, he always showed genuine com- 
based on mutual trust and respect, that last- passion." 
ed 20 years and made an immense contri- Ian agrees. "He's good at showing 
bution to the sound footing Sequoia stands concern, and was often able to bring to dif- 
on today. [Watch for a cover story on ficult situations solutions that made people 
Elsevier Sequoia in a forthcoming issue.] happy." 
"We realised together we made a strong As for Louk personally, was he happy 
team," Eef considers, "and instinctively at Elsevier Science? "Extremely," he 
complemented each other. Louk was the replies. "It's been an exciting 35 years. 
outgoing one, constantly thinking of new Going to Lausanne was a lifetime opportu- 
enterprises to tackle, new avenues for new nity for me. They trusted me to show that I 
products and markets. Whereas I was the was capable of being a publisher and run- 
practical one, my strong point was in being ning a company. Looking back with the 
able to move the organisation into materi- experience I have now, I'd probably do 
alising his plans." some things differently, but not a lot. I've 

Ian Holmes, now Sequoia's Journals managed to achieve whatever I aimed at so 
Manager, was the second desk editor Eef I count myself very lucky. I've had a won- 
trained and like Eef, he wasn't that keen on derful working life." 
Louk on first impression. "He wasn't What of life after Elsevier, will that be 
unfriendly but slightly aloof," Ian recalls, wonderful too? Louk Bergmans pauses a 
adding with a laugh, "I remember he had a moment, then a familiar twinkle lights up 
nasty habit of bursting into my office every in his eye. "I don't know," he says simply. 
five minutes and demanding informa 
whichgot up my nose a bit. But I soon 
ered he was a competent businessm 
I'd support his business acumen al l  
the line. He was very good on fin 
enthusiastic about new products and had a 

have quit. Maybe it was a good way of get- 
ting me going," he reflects. "To make it I 
had to prove I was not just the son of my 
father: I was Louk Bergmans and could do 
things on my own bat."The apprenticeship 
was well and truly over. 

P 

Sequoia Days 
Back in 1964, when Eef Vogelezang fmt 
met Louk he encountered "a self-assured 
executive on the way up, strolling inlate to 
the office with Ono ter Haw. Of course 
they'd been working overtime the night 
before, but the rest of us couldn't have 
known that. I must say the sense they gave 
of 'hem we come, we set our own rules' 
causedacertain amount of irritation."Now 
Director of Northprint in Meppel, Eef was 

'0) . 

keen sense for emerging scientific fields 
with publishing potential. In the years he 
was with us he was responsible for a sub- 
stantial increase in turnover. On the other 
hand, he was never one for making e 
contact, he kept a certain distance." 

"Louk is very good in bilateral 
munication," Eef explains. "He W 

best in one-to-one relationships and get- 
ting together with a larger team to do some 
dynamic thinking didn't come naturally. 
He tried occasionally, believing staff can 
contribute to solving problems, but it 
wasn't his cup of tea. I wouldn't like to 
stress this but it was alimitation of his man- 
agement style." The -MS hily at r nwnt -ion in M&, Fnnca [I-rl: M, hnanijn, 

One of Louk's strengths lay in crea lnsr mnl Ckuifi. Aanunijn lad Clurtjq bath mmlrd, now lin in HolhRII, but 

an atmosphere of trust. "There was 
any temper," adds Eef, "just a cons 

s o i t o n d ~ ~ ~ ~ ~ w i l l t b y l ~ i n t k i r  



Sara Burgerhartatmat 25 
1055 KV Amsterdam 

The Netherlands 

C-.. ..... r 
Tel+3 1 20 5862-709 
Fax +3120 5862-843 

Miriam W i e l / L i i  Belfield 
Jonathan Clark/Ralph Lupton 

Maarten Goudsmit1J.W. Dijkstn 
J i  Gigunn-Joneskynne Brodj 

Karen Hunter/John Tagler 
Brim Scanlan/Kumar Pate1 
Nonnan PaskidAnna Moon 

Willem ten Veldhuys 

Alan Mutton 

Dave Larr 

'ONTAl 3 -- .-., , ~ d y  Luca~ 
Cambridge Simon Brooks 

Lancaster Alex Powell 
Lausanne Peter Blumenfeld 
Leicester Alma Swan 

Meppel D i y  Robaard 
New York Lynne Brody 

Norwich Ian Woods 
Oxford Frances Rothwell 
Oxford Mim Rattigan 
Paris Ghislaine Dubur 

Shannon Annette O'Hallow 
Tarrytown Linda Trotta 

Tokyo Hisao Ogura 

~votutibn, ~ & n d  
and Trends i 

work is pa wmiii 


