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Integration in the United Kingdom Welcome Elsevier Science 

Plans for the integration of Pergamon and ESP Ltd are well advanced. 
Next January overall responsibility for the Elsevier Applied Science 
(EAS, Barking) journals will be transferred to Elsevier Science Ltd in 
Oxford. The journals will be managed within an expanded journal and 
reference publications programme under Peter Shepherd's direction. 

Integration of the EAS journals will lead to a redefinition and expan- 
sion of the subject groupings. Chris Lloyd, presently Director of Elsevier 
Advanced Technology (EAT, Oxford), will become Editorial Director of 
one of the new product groups at Elsevier Science Ltd. Production for the 
journal and reference programme will also be restructured to accommodate 
the expanded journal product line and to facilitate communication between 
the enlarged editorial and production teams. 

In the integrated company, responsibility for Elsevier Trends Journals 
(ETJ, Cambridge) and EAT will be combined under David Bousfield, 
presently ETJ Director, who will become Director of Magazines and 
Newsletters, and will move to Oxford some time next year. Bousfield will 
report to Brim Scanlan, presently Managing Director of ESP Ltd, who will 
become a Director of Elsevier Science Ltd. 

Peter Desmond will transfer from Barking to Cambridge to become 
Publisher at ETJ. Within the new organization, EAT and ETJ will retain 
their existing responsibilities for production and marketing, as well as 
editorial and sales. The creation of Elsevier Science Ltd can and will 
provide significant opportunities for cross fertilization between EATlETJ 
and the primary publishing group. 

Elsevier Electronic Publishing Services (EEPS, Lancaster), under the 
new manager Andrew Cullis, will report to Ian Liddiard as of 1 January 
1994. CABS in Leicester and Geobase in Norwich are becoming part of the 
new Secondary Publishing Division under Ron Schlosser in New York. 
Similarly, Elsevier Editorial Services will continue to report to Frans 
Visscher in Amsterdam and will not be part of the new UK organization. 

Meetings have been held with staff in service departments in Barking 
and the Beckton concerning the wind-down of operations. Book and 
journal fulfilment, customer service and warehousing staff have been 
working on integration issues and various changes have been or are being 
put into effect in the last quarter of this year and the first quarter of next. 
When Peter van Woerden and finance staff complete the 1993 year-end at 
Barking, all finance activities from 1 January 1994 will be transferred to 
Oxford. 

Barking acquisitions, marketing, desk editorial and production staff 
will remain in Crown House until the units are fully operational in the new 
offices in Oxfd'rd (see Catching Up With Kidlington on page 22), some 
time after the end of March or beginning of April next year. 

Integration and reorganization have necessarily consumed much time 
and energy over the last year. Commenting on the significance of the 
changes taking place in the UK, Mike Boswood, who will become 
Managing Director of Elsevier Science Ltd, says "The new organization 
will represent some of the best known titles in STM publishing and these, 
combined with the unrivalled range of expertise in the organization, mean 
that we will be well-placed to make a major contribution to the future 
growth of Elsevier Science as a whole." 
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AS of 1 January 1994 the names of the Reed Elsevier science companies 
in the Netherlands and the UK will be changed to, respectively, Elsevier 
Science BV and Elsevier Science Ltd. In the USA, Pergamon Press Inc., 
Tanytown, and Elsevier Science Publishing Company Inc., New York, 
will be combined into one fiscal and legal entity, Elsevier Science Inc. 

In the new UK organization the change of name does not mean that 
the individual imprints "Pergamon", "Elsevier Applied Science", 
"Elsevier Advanced Technology" and "Elsevier Trends Journals" will 
lose their identities, but rather that their different identities will be 
recognized under the Elsevier Science bannc 1 

. Secondary Publishing Division consolidates three previously 
,separately managed electronic publishing operations - CABS 
',(Current Awareness in Biological Science; see ESW 716) in Leicester, 
"EMbase (the Excerpta Medica Database) in Amsterdam, and 
GeobaselGeo Abstracts in Norwich. These units are now placed under 

"one management in New York. 
New York was chosen as the management base of the new division 

,because the electronic information industry is evolving most rapidly in 
the USA. With headquarters located where most of the action is 
Elsevier Science can maximize current strengths and resources, and 

*capitalize on new opportunities for growth while gearing up for 
0 enhanced electronic distribution. 

The local databaseloperations managers, Alma Swan (CABS), 
r:Miriam Winkel (EMbase) and Ian Woods (Geobase) now report to Ron 
kchlosser, who has been named President of the new division- in 
addition to his existing responsibilities as President of Elsevier Scienc- 
.Inc. As Director of EMbase, Karel Leeflang also reports to New York 
His demanding function as President of the Royal Dutch Publishers 

(KNUB) means, however, that he can devote only a certain 
S time to Elsevier Science. 

d production operations remain located where they are 
ich and Amsterdam. However, marketing activities 
ses are now being conducted from New York by an 

sales organization directed by Linda Sacks. In 
der to coordinate marketing, sales and customer support efforts in 

e, the Middle East, Africa and the Pacific Rim, the division has i 
eting and sales office in Amsterdam and will set up a similar 

the formal establishment of the new Secondary Publishing 
on 1 October 1993, the organizational entity known as the 

ectronic Publishing Division effectively ceased to exis 
- 



Tetrahedron Prize for Creativity 

The Tetrahedron Prize for Creativity in Organic Chemistry is awarded 
every two years to an organic chemist who has contributed original ideas to 
the field. The prize consists of an appropriate gold medal and citation as 
well as $10,000. It was founded in 1980 by the Executive Board of Editors 
and Pergamon Press to honour the memory of the founding co-chairman 
of these flagship journals (see Product Profile on page 16), Professor Sir 
Robert Robinson and Professor Robert Bums Woodward, themselves both 
Nobel Prize laureates. 

For 1993, for the first time since the Prize was started, it has been 
awarded to two scientists - Professor K. Barry Sharpless of the Scripps 
Research Institute in the US, and Professor Ryoji Noyori of Nagoya 
University, Japan. Both are cited for their brilliant and inventive work on 
the stereoscopic synthesis of organic molecules. Because the Prize is being 
awarded jointly to two prizewinners, on this occasion two medals and 
monetary awards will be presented. Prizewinners are expected to write a 
Perspectives in Chemistry article for the journal Tetrahedron. 

Expressive Survey Results 

A readership survey for the Earth and Planetary Science Express (EPSE) 
has confirmed that the newspaper is really helping scientists spot interesting 
articles in a key group of Elsevier titles, fronted by the flagship journal Earth 
andPIanetary Science Letters, in the fields of geochemistry and geophysics. 

Launched as a bimonthly current-awareness service in 1991, EPSE is 
currently mailed free of charge to around 3000 scientists. A third of these 
scientists were invited to participate in the survey. Many replied (the 
response rate was a high 35%) and supplied useful information which is 
helping the APD Earth Sciences team responsible for EPSE (Publishing 
Editor Belinda Kerkhoff, Editorial Office Manager Frans Koning and 
Marketing Manager Victoria Chapman) provide scientists with an even 
better service. The pleasing response clearly demonstrates the value of 
EPSE to readers and their need for a current-awareness service of this kind. 

Among the most interesting results are the following: 94% of the 
respondents find abstracts from other Elsevier journals useful; 91 % find 
abstracts from Earth and Planetary Science Letters useful; 90% find EPSE 
helpful in spotting articles outside their direct field of interest; 90% read 
EPSE because it comes to them personally; 84% find the contents lists for 
other journals useful; 83% would miss EPSE if publication stopped now; 
61 % find full-length articles from Earth and Planetary Science Letters 
useful; 59% see EPSE as being a useful way of bringing their articles to the 
attention of colleagues; 55% also circulate their own issue amongst col- 
leagues; and a total of 53% have indeed found articles of interest in jour- 
nals they previously did not usually read. 

A conservative estimate, based on requests to the librarian only, of the 
number of articles being requested by all EPSE readers as a direct result of 
receiving the newspaper is in excess of 7,000 articles per year. This repre- 
sents a considerable increase in both usage and readership of the nine 
journals covered by the newspaper, a fact which should especially interest 
authors publishing in these journals. 

BBA Milestone for Van Deenen 

Elsevier's BBA (Biochimica et 
Biophysica Acta) marked a very 
important milestone when i ts  
1000th volume was published in 
1989 (see ESW416). Five years later 
this autumn, BBA reached yet 
another milestone when Professor 
L.L.M. van Deenen retired from 
active academia and at the same 
time as a Managing Editor of BBA, 
a position he has held for almost 30 
years. 

Laurens van Deenen joined the 
Editorial Advisory Board of BBA 
early in 1962 and became one of 
the Managing Editors of the 
journal, alongside E.C. Slater and 
H.G.K. Westenbrink, in 1964. In 
1972 he initiated the publication of 
review articles on biomembranes in 
an independent section of BBA. 
This proved to be a widely success- 
ful venture which continues to 
flourish today. He succeeded E.C. 
Slater as Chairman of the Board of 
Managing Editors in 1983 and 
skilfully captained BBA through 
the ensuing six years, after which 
he was succeeded by the present 
Chairman, George K. Radda. 

His successor as a Managing 
Editor, Henk van den Bosch, was 
appointed on 1 October. No 
stranger to BBA, Van den Bosch 
has been an Editorial Board mem- 
ber for the past five years and hails 
from the same institution as Van 
Deenen, the Centre for 
Biomembranes and Lipid 
Enzymology in Utrecht, where he 
is Professor of Biochemistry. 

A recent issue of BBA Lipids 
and Lipid Metabolism was dedicat- 
ed to Laurens van Deenen to mark 
his retirement. In their editorial, the 
Managing Editors mention the first 
paper he published in BBA, which 
appeared in 1960 and was entitled 
"Metabolism and functions of 
phosphatides. Specific fatty acid 
composition of red blood cell 
membranes." 

"Apart from a small change in 
nomenclature," the Managing 
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Editors acknowledge, "a highly 
characteristic set of keywords 
could be abstracted from this early 
title to indicate the disciplines of 
biochemistry that were closest to 
his heart in both his eminent 
scientific career and in the develop- 
ment of BBA to its present status." 

Speaking for her colleagues at 
BBA's Editorial Secretariat in 
Amsterdam (Joke Zwetsloot, 
Gepke Uiterdijk and Manager John 
Dyer), AM O'Brien shines a light 
on what it's been like working with 
Laurens van Deenen. "He's a great 
guy with afantastic memory for 
details -everyone remarks on it 
- and he puts in just as much effort 
as we do. He's jovial, tremendously 
helpful and encouraging, so it's 
always been a very pleasant collab- 
oration." All on the in-house BBA 
team are naturally sad to see Van 
Deenen step down as a Managing 
Editor, but that doesn't mean he has 
severed all ties with BBA. "He's 
staying on as an Honorary Mana- 
ging Editor and will continue 
editing reviews for Lipids and Lipid 
Metabolism and Biomembranes," 
AM explains. "It's not as if it's the 
final goodbye yet, and that makes 
us all very glad.') 
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( Sequoia Celebrates JAC 200 Reed to the Rescue 

Elsevier Sequoia's Journal of 
Alloys and Compounds celebrated 
the publication of its 200th volume 
this October by paying tribute to its 
retiring Editor-in-Chief, Professor 
Christoph J. Raub, from 
Schwabisch Gmiind in Germany. 

Professor Raub has made 
extensive editorial contributions 
both to the Journal ofAlloys and 
Compounds and its forerunner, 
launched in 1959 by Rosaleen 
Burke, the Journal ofless- 
Common Metals. When Raub 
joined the journal in 1977, he 
initially had sole responsibility for 
editing the newly established 
Precious Metals section, on which 
topic he is one of the world's 
leading experts. However, as 
Professor J.W. Christian, his 
predecessor as Editor-in-Chief, 
notes in a special editorial in the 
200th volume honouring Raub, 
"his enthusiasm and drive were 
such that he was soon able to take 
over all the editing of the more 
chemical papers in the journal." 

Professor Christian, now 
Honorary Editor, continues: "The 
responsibility of the Editor-in- 
Chief is to ensure that submitted 
papers are properly reviewed and 
that standards are maintained. 
Chris Raub has fulfilled this role 
admirably throughout the 16 years 
he hasserved the journ al.... He 
leaves the journal in a very healthy 
scientific state." 

Publishing Editor Albert 
Fischer underlines the health of the 
journal by emphas{sing its rapid 
growth. "The first hundred vol- 

' umes were published in something 
like 25 years, but the second 
hundred have appeared in under 
ten. It's ahighquality and widely 
read journal. Its great strength is its 
diversity. The competing society 
journals tend to focus on main- 
stream physics or chemistry, 
whereas we are in the overlapping, 
trans-disciplinary areas in between, 
linking solid state chemistry and 

physics as well as metallurgy and 
ceramics. And that's what makes 
our journal unique." 

Professor Raub's successor as 
Editor-in-Chief is Professor K.H.J. 
Buschow.. 

Head of State 

About five years ago ESPCI New 
York started a joumal entitled 
Experimental Thermal and Fluid 
Science. The journal was a relative- 
ly straightforward launch, with 
editorial direction supplied by two 
research professors - R.K. Shah 
(Buffalo) and E. Ganic 
(Dubrovnik). 

Within a relatively short 
period, developments in the former 
Yugoslavia have woven an unex- 
pected path for Professor Ganic. 
ESPCI staff watched the New York 
Times in fascination as Professor 
Ganic became an often-quoted 
spokesperson for the Bosnian 
people and was rapidly promoted to 
a Minister, Vice President and 
finally President of Bosnia- 
Herzegovina. 
Nick Baker 

Official 
Acauisition 

Reed Elsevier has reached 
agreement with the joint adrninis- 
trators of Maxwell Communication 
Corporation to acquire the assets of 
Official Airline Guides (OAG), a 
leading provider of subscription- 
based airline schedule, hotel 
information and related services to 
airlines, the travel industry and 
business travellers. Most of its 
revenue derives from hardcopy 
publishing of data on airline 
schedules for customers in North 
America. 

The devastation suffered by US Midwestern libraries due to the flooding 
of the Mississippi has not left Reed Reference Publishing untouched. The 
company is offering assistance to all libraries, including law libraries, as 
well as law firms, in the affected states. It will replace any of its book 
products purchased in 1993 that were damaged in the floods. 

President Ira Siege1 explains, "Libraries have been loyal customers of 
our company for many years. During this time of crisis we want to show 
our support by replacing any damaged Reed Reference Publishing books at 
no cost. Our products, such as Books in Print, are essential reference tools 
for libraries. By replacing them we hope to assist libraries in resuming 
normal operations as soon as possible." 

Reed Reference Publishing, a reference information and database 
company, publishes products and services from these seven imprints: 
R.R. Bowker -cornerstone references such as Books in Print and 
Literary Market Place 
Martindale-Hubbell - publisher of the Martindale-Hubbell Law 
Directory and other references for the legal profession 
Marquis Who's Who - America's premier biographical references such 
as Who's Who in America 
National Register Publishing - business resources, including the 
Directory of Corporate AfJiliations 
K.G. Saur and Bowker-Saur - bibliographies and references for the 
international community including the Yearbook of International 
Organizations 
D.W. Thorpe - reference books for the Australian market 

Changes at Cahners 
Cahners Publishing Company is the leading business-to-business maga- 
zine publisher in the United States serving nine major industrial and service 
sectors. Cahners has announced that one of its operating units, Delta 
Communications, has sold three of its publications to Williarn D' Alexander, 
the former president and founder of Delta Communications, previously an 
Elsevier NV company. The three publications are Modern Metals, Grocery 
Marketing and New Product News, which D' Alexander will use as the basis 
for forming an independent publishing company. 

The Cahners Technical Information Services (CTIS) business has been 
sold to Information Handling Services Inc., a subsidiary of Information 
Handling Services Group Inc. of Englewood, Colorado. CTIS produces the 
Computer Aided Product Selection or "CAPS" databases of electronic 
components. 

RIS in Beiiinq 
Reed Information Services (RIS) has formed a new company, Reed Sino- 
Asia (RSA), to coordinate its China business activities and has set up a rep- 
resentative office in Beijing. The fist  project to be introduced by RSA will 
be Kompas China, a directory providing in-depth company data, which has 
just been granted the all-important business licence it requires to begin trad- 
ing in the China market. In making the announcement Peter Davis said: 
"Reed Elsevier welcomes this exciting opportunity to operate in the fastest 
growing economy in the world." 
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Coordinator of APD Marketing Services's 
Copy Editing Department and User 
Manager of PROMIS (PROMotion 
Information System) in Amsterdam. "As 
far as making joint promotion material is 
concerned, everything is based upon the 
network links between the PROMIS data- 
bases in Oxford and Amsterdam, and the 
VENWRA desktap publishing system we 
W.)' 

In Amsterdam the creation of 
PR- began some five years ago - 
before Pcrgmm join& the science divi- 
sion - when the @tors and the 
Amsterdam Catdogut? Department, head- 
ed by Vivian Wong Swie San, put their 
wordprocessing and card fiing systems 
together. The result was a b t a h c  filled 
with descriptions of all publications from 
what were then all Elsevier Science loca- 
tions. 

Every product in PROMIS has a spe- 
cial classification code. Only through 
accurate and consistent coding will aprod- 
uct end up in the proper subject category of 
a catalogue. 

Just over a year ago Pergamon staff 
began loading a version of PROMIS on 
their computer using, however, not only a 
different classification scheme to the one 
being used in Amsterdam but also different 
standards for data entry. Obviously before 
any corporate material could be jointly 
produced, the Oxford and Amsterdam sys- 
tems had to be made compatible. 

And so the PROMIS Coordination 
Committee, with members on both sides of 
the North Sea, swung into action to estab- 
lish uniform standards for what goes in and 
what comes out of PROMIS. Guided by 
Toby Green (General Manager, 
Marketing) in Oxford and Hans van der 
Nat (Head of MD Marketing Services) in 
Amsterdam, work began in November last 
year when Rob Derksema (MD PROMIS 
Project Manager), Hans Kruis 
(Programmer) and Clive Ewing were first 



Helen adds, "From the Pergamon per- 
spective we were glad to settle on the larg- 
er A5 format. Obviously the layout - 
designed by Rent Sanders, Head of 
APD's Marketing Services's Design 
Department - was all done from 
Amsterdam although we could make sug- 
gestions for changes which the APD staff 
were happy to make." 

"There were some quibbles," Clive 
admits, "but there hasn't been any bad 

ing files but also checking that each of our 
new product files in PROMIS does come 
up to standard." 

Countless 
Contributors 

The result of this huge intercompany exer- 
feeling at all. We all saw what had t~ be cise was the inaugural issue of New and 
done, even though people don't like giv- Forthcoming Publications, desktop-pub- 
ing up their old habits. If you like this sort lished by Clive Ewhg and produced right 
of work, you like to think you're doing on Schedule back in July. 

I your very best and if someone comes 
along and says 'No, you've got to do it all 
differently,' it's not nice, is it? And when 
you're representing a whole bunch of 
other people - that lovely Dutch word the 
achterban - you've got to go back and 

#rim m dth W m sell the changes to them as well. It's been 
has lr mr fmn lhhn th pm&tkn d -S antrlbutions k)rlnt complicated. But we've been able to get 
mm. together on this because I think we all 

enjoy our work. It sounds a bit soft to say it 
perhaps, but it was an enjoyable process. I 

sent to Oxford for meetings with, among mean," Clive laughs, "you have to enjoy it 
others, Helen Kendrick (Marketing if at the end of the day you've got to come 
Production Manager and PROMIS User up with something that's pleasing to both 
Manager), Chris Adams and Kevin Ashby companies." 
(both Senior Analysts/Programmers). Basically that "pleasing something" is 

"To begin with," reflects Clive a whole new house style and a brand new 
Ewing, "the problem was that we had two list of PROMIS classification codes that 
publishing companies, Pergamon and applies to all Elsevier Science products. 
Elsevier, in exactly the same business and This list couldn't have been achieved 
yet doing everything as differently as dif- without the solid work put in by Eileen 
ferent could be." Nash, List Management Specialist at 

The team went through the PROMIS Pergamon, and Ger Vrouwe, Head of 
manual and painstakingly compared the Direct Mail in Amsterdam. With the list 
different data entry standards. "We then fully operational, it is now a relatively 
spent lots of time coming up with new simple matter to both access and select rel- 
standards acceptable to both companies," evant PROMIS files automatically from 
recalls Helen Kendrick. "It's been com- Oxford and Amsterdam. 
promises on both sides and I think it's Prior to the final harmonisation of the 
actually worked out quite well." two PROMISes, work went ahead on 

Clive agrees. "We wanted to do it with adapting the files to conform to the new 
consensus and cooperation. None of this data entry standards. At Pergamon, the 
'Okay, we come from Amsterdam and database was loaded by the marketing 
we're going to crack the whip'. Far fromit. assistants supervised by Helen Kendrick. 
We went there with an open mind because "It's been a huge exercise," she says, "not 
we figured we can learn a lot from each only involving the transfer of all the pro- 
other." motional copy from our old wordprocess- 

For APD Copy Editor Eleanor 
Sikking, the appearance of the second 
NFP a month later represented a tremen- 
dous personal accomplishment and, ini- 
tially, extraeffort. Having taken over from 
Clive, she now does the desktop publish- 
ing alone in addition to her job in copy 
editing. For Eleanor's first NFP this 
included downloading the files from 
PROMIS in Amsterdam, reading in the 
files sent from Oxford on floppy, format- , 

ting the combined files on VENTURA 
and then sending the lot off to Elset's super 
new phototypesetting machine controlled 
by Ton Douwes and Raymond Stomp. 
They produced the camera-ready copy for 
Sirnon Schipper (Design Department) to 
add the finishing touches. 

It wouldn't be fair or true to say that 
getting this corporate project up and run- 
ning hasn't involved a lot of hard work 
from all concerned. Vivian Wong Swie ' 

San says, "In the beginning it was difficult 
because we all had to do entirely new 
things together with people who are far 
away. But we have very good, very nice 
communication with the people at 
Pergamon so it has turned out okay." 

As Head of the Catalogue 
Department, Vivian is responsible for 
ensuring that the corporate catalogue is 
published on schedule. "Seeing it appear 
on time, that's my greatest pleasure," she 
says. Keen as she is to maintain the sched- 
ule, Vivian did feel a touch frustrated by 
inevitable delays at times, while the new 
corporate policies were being formulated. 



"For example," she explains, "We are now 
making two versions of NFP, a dollar ver- 
sion for the book agencies in the Americas, 
and another version for the rest of the 
world with prices set in the local currency 
[of the originating publisher - Dutch 
guilder, English pound and Swiss franc]. It 
wasn't up to us to decide on what should go 
in one version and what should go in th2 
other. Having to wait for decisions can be 
the hard part of the job." 

Despite occasionally unavoidable 
&lays, the fact remains that the new bul- 
letins do appear precisely on schedule. 
NFP comes out on time each month, and 
the-second joint product, the 1994 
Journals Subscription Data, in itself a 
huge project involving similar stylistic 
Ohanges as NFP, did as well. Further joint 
fioducts planned for the near future 
include the 1994195 Journuls Catalogue 
lad the I994 Books Price List. Judging by 
tbc past track record, these publicetions 
WiUalsonmketimctyappaarances. 

The project couldn't succeed without 
the help of countless people. Vivian 
emphasises, "It's not just us in this story, 
t s all the copy editors, al l  the marketing .& 

ices staff, all the computer people as 
' well. One person ultimately brings every- 
thing together in the final product, but to 
get to that stage everyone concerned in 

r Oxford and Amsterdam has to contribute a 
bit." . 

For Clive the most significant aspect 
of creating corporate material has been 
"that we went from the stage of having two 
different set-ups, to having a seamless 
combination. If you don't actually look at 
the imprint marker at the bottom of each 
page of NFP, you don't know where a 
product comes from. We're presenting 
ourselves as one company to the world." 

No matter that readers won't realise 
how much effort by so many people was 
put in to create that seamless bulletin. 
That's not the point. As in classical ballet 
it's the seemingly effortless performance 
- the polished publication - that counts 
most of all. 
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l with Customers 

Elsevier Advanced 
Technology has a 

demographic database 

E :vier Advanced Technology, cur- 
rently directed by Chris Lloyd (see 
UK Integration on page 3), serves a 

niche that no other part of Elsevier Science 
ministers to in such depth: the internation- 
al industrial marketplace. "That doesn't 
mean we're the only part of the company 
sewing industry," says Paul Evans, EAT 
Associate Publisher, Marketing and 
Business Development. "Lots of 

ers in industry are interested in 
c papers. But our emphasis is not 

primarily on basicresearchers, it'smore on 
application-oriented researchers, the 
industrial engineers and technical man- 
agers." 

This emphasis on end-users is reflect- 
ed by EAT's tightly focused publishing 
programme of industrial journals and 
newsletters, market research reports, 

ries, handbooks and electronic 
S. "We're looking to provide infor- 
in the form that the reader wants," 

Evans continues. "It can relate to refereed 
research but often includes market infor- 
mation because people interested in new 

development want to know what 
itors are doing. There is a mix of 

information on the latest technology, new 
applications, news on competitors, manu- 
facturers' advertisements and so on, as 
well as some research information." 

When you focus mostly on people, not 
institutions, it is supremely important to 
know as much as you can about them. The 
most effective way of storing facts on end- 
users is to collect the information you 

C;. 

Staff most closely involved with the cmation and maintenance of EAT'S corporate database [I-rl: Andy Slms, 
Paul Evans tssatedl, Nikki Spencer and Database Supewisor Paula Bmck. 

put it all into a database. That is what EAT 
did when they added 900 separate address 
lists (prospective customers, editorial con- 
tacts, advertising contacts, etc.) to the data- 
base of rcsponders they already had, alto- 
gether about half a million names. 

Like PUMA (Publicity & MAiling 
database) maintained by Ger Vrouwe's 
Direct Mail Department in Amsterdam, 
EAT's database is fully relational. This 
means you can not only enter data in a log- 
ical, practical way but also tie bits of that 
information together in a host of different 
ways. 

Relative Values 

It is not just an automated equivalent of a 
"flat" filing system arranged according to, 
say, the end-users' surnames, which means 
you'd have to flick through all the records 
one by one to find out where people work. 

Imagine if a company changed address. 
You'd have to update all the records indi- 
vidually. Instead, all the attributes of peo- 
ple (names, job titles, fields of interest, per- 
sonal response history, etc.) are held in one 
place. And all the information about their 
organisations (industry, market size, com- 
pany turnover, address, buying history, 
etc.) is held in another place. If, for 
instance, a large company with lots of EAT 
customers changes address, it means you 
only have to change that corporate address 
once. This is possible because the personal 
andcorporate records are still automatical- 
ly linked together. 

Powerful indexing software lets you 
search on any field and draw together 
information from all related records. You 
could pick a segment of industry and find 
all the potential EAT customers there, or 
you could select acompany and find all the 
current EAT customers working there. 

"The important thing," explains Paul 
Evans, "is that we don't just know our cus- 
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tomer, we can relate all we know about 
them in entirely new patterns which migt 
suggest profitable new income v. 
We're not quite there but we'n chwe @the 
pointwhere we can farecastwhatrevmues 
"$eke going to get for acampdg  M o n  
eur  data. Response rate'gndysis i s  
#mnensely useful, we use the dahhase for 
.?his all the time. It means wecanmbte the 
aost of a campaign to its response and get 

' M actual cost per saie. Then we can gee 
we should target future spending,fo 

''pt the best return." 
;': "Our whole approach t a  s J a e w  

for direct mail oakjq&i$+& 
f h g e  by building up a p@#@ bf any 

teristic," says k&dp &ms, 
ting Development Mmgex. 

chancmWc frotn a S&- 

aign brings new lrnowIcdge, 
that becomes a loap. Dnce 

t to one campajgn. you'll 
t from it and yw'll.tbcabe hunt- 
s that match youl W p& 

8% right in on what you W@, it 
ivss you a much bcsju Wiag 
your mmers m, especiatly 

those to whom you can profitably sell." 
3- 

Both Andy Sims and Systems 
Manager Nikki Spencer have been heavily 

BFvolved in creating EAT'S corporate 
database. They first spent about a year, 
ending September 1992, writing the spec- 
ifications. "Trying to work out what it was 
we wanted to get out of the database at the 
end of the day was quite complicated," 
says Andy. "The world is different when 
you're looking at it in arelational way." 

"During that year," adds Nikki 
Spencer, "we looked at abovt eighty off- 
the-shelf databwes and talked to software 
houses about writing one from scratch. In 
rhe end we got the best of both worlds by 
choosing Markzman from Marketing 
Management Ltd in Leamington Spa. It 
made the most sense financially. The sys- 
tem is basically off-the-shelf, but tailored 
for our needs." 

Markzman is designed to be good at 
handling names and addresses. "So it has 
sophisticated &-duplicating routines built 
into it,'' Nikki continues, "which is impor- 
tant for us. We've &-duped the lists that 
were loaded onto the database to make 

sure that for any given direct mail cam- 
paign we shouldn't mail people more than 
once." 

"And that means we're sending out 
fewer leaflets and saving on costs," says 
Andy happily. 

Although the database still contains 
hundreds of thousands of names, Nikki 
says, "You need surprisingly little capaci- 
ty to hold all this, only about two hundred 

megabytes on the fieserver for our PCnet- 
work. [File sizes are measured in 'bytes' 
and one byte is the amount of space it takes 
to store acharacter]." 

Small is beautiful, indeed, but as Nikki 
Spencer says in conclusion, "The database 
is still growing and evolving. The more we 
see it can do, the more we think of other 
things we'd like it to do." 



Western SideRow 

Nick Baker ar 
Hufford tell th 
New York's nt 
'tumbleweed ( 

with the Old U 

le story of 
swly fiormed 
connection' 
West 

ong-term plan of Elsevier 
;Ice Publishing Company, Inc. 
CI) in New York does not stipu- 
ming of an editorial office at 
, in Colorado, nor that Senior 
Ment, Finance, J. Ed Rowan 
re to fight off itinerant tumble- 
legezkdary 'short cut' to the new 
n inadvertent &tour through the 
spaces of the West that ran him 
paur Ridge, a national natural 
Nevertheless both came to pass 
t recent purchase completed by 

Drew McCoy, renowned engineer and 
technical consultant, and his wife, LAC 
McCoy. With a strong emphasis on qnality 
and market usefulness, and through W 
dedicated work of about a dozen staff, the 
McCoys built up a tightly focused wmpa- 
ny with a significant reputation. 

However, the wants and needs of run- 
ning such a company were proving very 
time-intensive and the McCoys opted to 
sell their business. To find a buyer that 
WOW necessarily be able to maintain the 
integrity of the operation and yet develop 
the full inherent potential proved a chal- 
lenge. Eventually Drew and Lark 
approached Berkery, Noyes & Co., a New 
York-based investment broker, well- 
known to ESPCI, for guidance on their 
desired sale. 

acquisition team. 
urg-term plan does emphasize 
Iddesire for ESPCI to w w I a l M d  
y, but not exclusively. in US- 
a l  markets, with subject empha- 
number of areas, notably 
atal science. Thus our interest 
when the 0-ty was p- 
my a premier technical publica- 
unme in environmental regula- 
iance. 
package comprised ~ k e  

r Waste Consultant and The Air 
Consultant, both bimonthly 

overing technical, regulatory, 
issues in their respective areas, 
Yazardous Waste Regulatory 
ervice, which provides analyses 
M18 within ten days of their pub- 
by the US Environmental 
Agency. The subscriber base 

private industry, consultants. 
nt agencies, and regulatory offi- 

products were originated by 
id Associates, Inc. as part of a 
msuIting services -journals, 
books, seminars, reports - 
1 the environmental regulation 
y. McCoy and Associates was 
, initiated and directed by both 

A dialogue was quickly established 
between Berkery, Noyes & Co., ESPCI 
President Ron Schlosser and DiPector of 
Plarmiag Ed Reiner on ways of evaluating 
and conducting the potential S&. At the 
same time, a plan covering the integration 
of the Lalrewaod operation under ESPCI 
management, and long-term plans for 
existing and new product development 
were prepared by Associate Publisher 
Nick Baker with assistance and advice 
from Publishing Director Paul Weislogel. 
The latter plans necessitated several visits 
to Denver in order to solicit agreement and 
un&rstanding with the McCoys and their 
staff on the proposed takeover and devel- 
opment of the operation. 

The ESPCI and McCoy phibsophies 
came together remarkably quickly and 
smootplly, with an occasional North 
East/So\tth West culturaldiffemce mildly 
bemusing both sides. At dinner one time, 
Drew McCoy casually asked Paul 
Weislogel "Do you hunt?" Such a question 
was a first for him, admits c o n f i i  New 
York city-dweller Paul. 

During the discussions and in all 

aspects of our interaction, the Lakewood 
staff proved cooperative and eminently 
capable. It was quickly clear that in order to 
maintain a seamless link between opera- 
tions it was optimal to retain and integrate 
the best aspects of the Lakewood and New 
York operations. Thus the Lakewood 
Editorial Office was born (see Buffalo 
Molen). 

A voluminous amount of work was 
required by staff at bothends, by the broker 
and the lawyers to move negotiations for- 
ward and following the usual fever-pitch 
climax of iterative planning, faxes, tele- 
phone calls and consultation with key deci- 
sion-makers in Amsterdam, negotiations 
advanced towards purchase and signature 
of contract in May 1993. The whole 
process ran to conclusion remarkably well, 
considering the high complexity factor - 
favourably compared to a 'Whack-a- 
Mole' game prevalent in Western Fairs. (In 



let and, with the clock ticking, whack as 
many plastic moles as possible. Themoles 
m. their beads up at random. If you hit 
them all you win a prize.) including Dave Reis, Ozzy Cardona, toward growth in the longer term and the 

Margot Russell, Barry Glassberg and next products. 
Yusef Guvenc. Their efforts during the Using The Hazardous Waste 

Loddne*- tricky conversion from PRIME to the Consultant and The Air Pollution 
VISTA fulfilment system are to be Consultant as keystones for wider list 

btegratian is to intents and purposes applauded [watch for a story on this joint development, ESPCI publishing staff are 
complete with the w e w o o d  staff now Pergamon/ESPCI project in a forthcom- already well into investigating further 
htemting effectively with 4 necessary ing issue of Elsevier Science World]. titles for the professional environmental 
contacts in productim, personnel and Life in Lakewood following the compliance market, including anumber of 
marketing in New Yo*. The-@x ful- Elsevier acquisition has changed remark- reference index volumes originated by 
filment issues raised by the multiple sub- ably little. The staff can continue to cher- Drew and Lark McCoy, plus parallel 
scriptionoptionsdesignedtos~ethevar- ish their close-knit cooperation, Drew newsletters, loose-leaf updates and new 
ious needs of the market - shgle issues, McCoy still provides part-time, transition journals. Given continuing market and 
sections, rapid &livery pre-phts, multi- management, and the journal-issue writ- needs and appropriate management, there 
copy licenses, consolidated billing dis- ing andediting schedule continues apace. is a positive view at ESPCI toward the 
&ts - has somewhat accelerated the The office has experienced some refur- development of a sizeable product line. 
ageing process of the marketing, fulfd- bishment, the journals have smart new NickBukere 
w n t  and customer service staff at ESPCI, covers and thought is now being directed 

, -  
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1 Answering Strategic guestions 

co-chairman 

Peter Davis fields questions 

Vice-President): One of 
the combined companies 

e spread over many markets 
us a little less vulnerable as 

d o  you see as  Reed 

s in every one of our 
t's much more important for I hope in five years time to look back and ness and professional side. If we could buy 

rather than us worrying developing the business there. works in the legal or travel bdsiness we 
p bogeyman because no would look at it very seriously, but in gen- 

Elsevier entering thisfield? There are many aspects of copyright that 
affect both Reed and Elsevier companies 

one's desk, you're not going to rely onded- Peter Davis: Absolutely. We have to 
icatednetworks like Reuters to deliver spe- grasp this issue quickly. We need to build 

make it work. There are networks are going to open up. That's quite expand that dialogue and urgently address 
ples of mergers not work- an attractive thesis until you look at the copyrighton a group-wide basis. Loek van 

' 

are of them working. Luckily dominance of the existing distribution net- Vollenhoven has already set up a working 

very difficult so I'd be very skills and capabilities were not in that con- copyright. One of the debates we've been 
ere wasanothermerger of the sumer, fashion-led area. We have stronger having on the Executive Committee is 

quisitions of other European in the business and professional area. I'm associations or do it ourselves. I' 
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alysis of various Reed busi- 
future. The Lord helps those who help nesses which showed that some of the 

e an old ~ n ~ l i s h  things we were very proud of were actually 
diminishing the value to shareholders. And 

Wiec hem (Elsevier some of the thiigs we were not doing very 
Science Director, Information Tech- 
nology): There are two ways of expanding 
you business. One is horizontal, the other 
is vertical. In the strategy you have formu- 
1-d is there any preference for either OM 

I ofthose two models? 

'":er Davis: NO, but i t s g w & d r e -  
sir to do boriwntal e m $ , @ & *  
dquisitim brnalrnd&ew##~gra- 

have &if adquisitions and that 
think WG have a better track 

on than most companies. Vertical 
kpmsion is more difficult although it's 
very tempting. There is no limit to what we 
ycould consider. We're very open-minded 
and what is logical, what is right for 
Elsevier Science I'm sure will be right for 
lleed Elsevier because you are such an 
important part of the business. If there is a 
good strategic case then I'm sure it would 

backed. We just need to be sure that any 
carefully controlled, relevant 

- - 

Van H00ff plsevier Science 
of Planning & Development): As 

you say, the disadvantage of going for 
external growth is that you may have topay 
U very high price. What about internal 
growth? How should we be bringing 

k t e r  Davis: YOU need both external 
and internal gro@th. There's no choice. In 
accounting terms it is much preferable to 
buy a company because you're up and run- 
ning straight away, assuming you buy a 
profitable company. If you're developing 
something it takes years of investment and 
that has profit and loss [P&L] impact. I'm a 

ndamental believer in balance but I 
t it is easier to do external growth, 
P&L record looks better in the short 

One of the things we are currently 
at is value creation. Are we adding 
the business? We've done a very 

- - 
well were adding value. So it's not only a 
profit-and-loss way of looking at things. 
The secret about value creation is improv- 
ing the cash flow over time on a long-term 
sustainable basis. We must find ways of 
doiSfld k, in spite of the P&L and earnings 
pr") S&$ aid everything else the City is 

*t The key to that is analysis. 

yrian Scanlan (Managing Director, 
ESP Ltd): What are your views on the role 
of the centre versus - and I use the word 
'versus' with some caution - the operat- 
ing company? How do you maintain the 
balance between overall business synergy 
and yet give people the motivation that 
comes from being part of and responsible 
for an operating company? 

k t  h ~ i 8 :  It is undoubtedly more 
efficient not to be reinventing the wheel 
every time and not be cutting separate 
deals. We should be harnessing the buying 
power of the group, but in a way that the 
operators are comfortable with. The ques- 
tion is how to get the benefits of size whilst 
retaining the independence and freedom to 
operate. I think the people running our 69 
separate business units really are running 
those businesses and they are much better 
able to decide what is right in running those 
businesses than people in the centre. 

On the other hand, at the centre we can 
sometimes see the wood for the trees, the 
more general perspective that the operators 
are not seeing because they are so con- 
cerned with their day-to-day business. We 
have all become very internally focused. 
You do need a counterbalance to that. 
There is the role for the centre, to say hang 
on a bit, stop and think what's happening in 
the wide space between your business and 
the next man's business. But not to attempt 
to give you the answer. That's terribly 
important. 

Frans Visscher (APD Director of 
Desk Editorial, Typesetting & 
Production): What do you think of inter- 

company job rotation, tranansferring Reed 
people to Elsevier companies and vice 
versa? 

Pefer Davis: I have an absolute convic- 
tion that we need to do it but in my experi- 
ence it is very difficult. We're going to 
make a determined effort to do more of it. 
One of the task forces is assessing a man- 
agement development programme that 
makes sure you look at the right people and 
give them the opportunity to change. 
You've got to have a system in place that 
allows them to come back to where they 
came from if at some point they want to. 
It's one of the areas we have to work very 
hard at, because I suspect a lot of the long- 
term success of the merger will depend on 
it. I'm convinced that we've got to be 
spending money on developing our peo- 
ple, and we've got to keep doing that 
whether times are good or bad. 

David Bousfisld (Director, Elsevier 
Trends Journals): How do you see Elsevier 
Science developing in the coming decade? 

Peter Davis: Change is a fundamental 
issue we're going to be facing in the next 
ten years. I hope we can manage the tech- 
nological changes and the changes that are 
happening in the academic markets 
because Elsevier Science has such a strong 
position and such knowledge of & market 
it would be criminal if we lost the leader- 
ship. 

I was so pleased to read in your 
[Elsevier Science 1994-981 Long-Term 
Plan that you are addressing the real issues 
and not kidding yourselves. It's hard to 
deal with these issues, to solve them, but I 
think you're well capable of doing that. I 
don't believe that it's up to the people at the 
centre to say what you should do. It's up to 
the assembled brainpower of Elsevier 
Science and the leadership of your Board 
of Management. I don't know what the 
outcome will be. All I know is that it's 
vitally important that you have every bit of 
help we can give you and throughout Reed 
Elsevier we are absolutely committed to 
helping you manage the process of change 
so that the business is even stronger at the 
end of ten years than it is now. 



~ith Tetrahedron 

chemistry, at does it 

two of whi 

ets judged by the quality of its 
a journal gets judged by the 

the names on its cover. By 
ard alone Pergamon's 
ublications are outstanding. 
boldly on the covers of 

n and Tetrahedron Letters are 
of two giants of 20th century 

Sir Robert Robinson and 
S Woodward, the co-founders 

rnals, and Professor Sir Derek 
he current Chairman of the 
Board of Editors. All three are 
e laureates, as are some mem- 
Executive Board and the inter- 
oard of Consulting Editors as 

uch a star-studded cast of dis- 
entists at the academic helm of 

me i t ' s  no wonder that 
journals attract papers of 

quality from prominent scien- 
e maintained consis- 

in the Science Citation 
Asymmetry, launched 

ped nearly to the top of the 
istry table - it's effectively 

-initsvery first year of pub- 

or Peter Shepherd is 
sible for the well-being 
journals. He considers 

ple of the best we do, in 

terms of the quality of the 
product, in terms of the way 
they are maintaining a very 
strong market position in 
the face of very strong 
competition from society 
and commercial publish- 
ers, and the fact that the 
programme is continuing 
to expand very healthily." C 
One factor that gives the I 
programme its competitive I 
edge is the way the fax 1 
machine is being harnessed 
to enhance the standard of The Tntrahrdnn term In th, garden of Hrdin~ton Hlll Hall. Top rows 
service. Since 1990 each [I-rl: Julh lustan, MaN HOWOIIS, Ellsrn M ~ m ~ l l ,  h b r  Shepherd, llichnl 
Executive Editor has had a D 8 V h ,  ShIIllr Jaqws. M: Christlnr k c k ,  FrnsMah h n  

dedicated fax in his office, and Jma Macmillm. Mlrino 18 k n h  M a y .  

which allows instant com- 
munication with referees, the Tetrahedron nals is their Graphical Abstracts section in 
Editorial Office at Pergamon, as well as which the essence of a paper is shown in 
with authors. "Fax submission is a tremen- pictorial form (chemical formulae) instead 
dous success," says Peter, "very popular of written text. Organic chemists find 
among organic chemists. We're always graphical abstracts immensely useful for 
looking to apply new technology where we instantly seeing whether a paper is of inter- 
think it will give us an edge in terms of est; it takes far longer to recognise a mole- 
attracting authors, or in improving accessi- cular pattern in words. These graphical 
bility to the journals for the readers. abstracts will form the basis of a new ser- 
Providing a better service, that's the key vice called Tetrahedron-Alert, to be pilot- 
thing. ed next year. "Once a month we're going to 

"Until now," Peter continues, "the collect all the graphical abstracts from all 
Tetrahedron journals have been produced the journals," Peter explains. "We'll bind 
using author's camera-ready copy, which these up along with an author index and 
has guaranteed rapid publication. While send them at no additional charge to indi- 
this is satisfactory for a simple hardcopy viduals whose institutes take the journals. 
publication, we realize that there are prob- It won't be a traditional pre-publication 
lems when we move into a multimedia alerting service sent out by e-mail. There's 
environment - more of the material has no point in us doing that," he adds with a 
been captured electronically. That is why delighted laugh, "because we're actually 
the newest Tetrahedron journal publishing the papers so quickly that we 
Bioorganic & Medicinal Chemistry is couldn't produce a contents alerting ser- 
being produced by OCR scanning of man- vice any faster." 
uscripts. Not only does this achieve a type- Processing times - from in-house 
set quality publication with little loss of receipt of accepted papers to publication in 
time, it also enables us to capture the con- an issue - have been brought down to a 
tents electronically." respectable eight weeks for Tetrahedron 

A prized service provided by the jour- and Tetrahedron Letters, and an astonish- 



era1 jobs." siders Eileen, "pmvidhrgiguality service 
n, for instance, is much is most ipportmt. w . w r s  are all emi- 

n's secretary. She also does nent scientists and &kd io t  want to be 
"Somepspdts are pub, 66 &.typesetting and scanning for associated with pubkatioas 

c~enfarrt#. rbe-t, as wen as the author index- so we have got to work to a very high stan- 

E "The b khg SO it-& .P --&g C&&* journals. Sarah Merry pastes dard. This also &ppWW-admm. If we 
~ I I  the aa9esa-ready copy and also does 
W. ck ica l  work - in addition to 
m in manuscripts on the computer 

: asrbses, rsb ack#wkdging receipt to all external 
c&xU &ices. And as well as looking 
after tb reQrint orders, Fereshteh Lowen 
afeobrlps with paste up. 

Ttten the production editors - 
CBtistioa Mwk, Matt Howells (who as 

M c t i o n  Supervisor also helps 
w r ~ b o  Bacfp Q w M n e  to train new staff), ShulIa Jaques 

a d  R i  Davies - all lend a hand on 

give authors agood service$he~ c o w  back 
and publish with us again. Both larthon 
and editors like to be able to telephone ask- 
ing for us by name. This personal contact is 
very important, knowing who we are and 
that we're totally committed to doing the 
best we possibly can to help them." 

"The satisfaction of seeing the end 
prodact keeps us motivated." says 
~ . - " P I 6 w c ~ ,  wehave to be able to 
let . Jf&&wcd, these jour- 
n & ~ W w w o t & . W b W  

itorial Office, reporting 

@er deputy, Production Supervisor 
ehristine Mack, that everyone on the 
TetraheQos team kecps F wit@ dead- 
fines. '- weekly ;schAyiy *Y = 

work," ad* -"Yw a?;t ‘ a  =. ean't 
ever say, 'This w e d  ~ ' l l " ~ $ & $ q ~ ~  
erbecauseIworkedsohatQ~yvce&' 
You can't do that because there is always 
another issue to send to press." 

Eileen adds, "Chris and I couldu't do 
anything without the excellent team work- 
ing with us. The calibre of staff is very 
high. They all do an excellent job, in fact 

each other's journus in times of need. " A ~ ~ ~ ~ ~ " ~ c v & Q r ,  
'We'm all gdaptable and able to pick up in dst T h r & h & W ~ $ 8 ' ~ o t j t r o t  m- 

tirim to pmS$ 
&at we are 

providing a s e ~ c e  to the scientiPic com- 
." lauRity that makes our job alo€mo& inter- 

zhedron (launched 1957) The first truly international journal for the publication of original research 
.in organic chemistry. Appears weekly. Production Editor: Richard Davies 

ppears weekly. Production Editor: Shulla Jaques 

trahedron Asymmetry (1990) A vehicle for publication of original research on the chiral of 
lecules, a very rapidly expanding field. (This Aeld studies the symmetry of molecules which can be 
er left-handed or right-handed. It's very important to get this right indrug synthesis. For example, when 
drug Thalidomide was synthesized the left-handed, biologically active component, was not separated 
and that led to problems.) Appears monthly. Production Editor: Matt Howells 

organic and Medicinal Chemistry Letters (1991) A sister publication to Tetrahedron Letters. Provides 
blication outlet for preliminary communications at the interface between organic chemistry and biol- 
. Appears monthly but will appear fortnightly from 1994. Production Editor: Christine Mack 

oorganic and Medicinal Chemistry (1993) Caters for the growing demand for a journal publishing full 
pers and reviews on topics at the interface between organic chemistry and biology. A special feature is 
lour illustrations. The first journal the department produces by scanning, giving typeset quality with 

opy speed. Appears monthly. Production Editor: Matt Howells 

ws (1993) A twice-yearly newsletter mailed to over 7000 orgaic chemists world-wide. 
ovides news, gossip and information on new developments on the Tetrahedron publication programme. 



rking in the Crnl V':!? 

Miriam Winkel marked 20 
years with Elsevier on 
November I st. Here she 
reflects on her career to 

erouu of book shous to " .  
date in the real world of answer phones for the day I 
science publishing 

while the entire staff 
attended a strategy meet- I 
ing. "I had no skills real- I 
ly, not even typing," she 
relates, "but 1 snooped 
around the office trying to 

" F 
find useful things to do." 

)le say to me, 'My good- When the staff returned, 
ness, you must have been a read their messages and 
baby when you started,' and saw her industriousness, 

se I was," EMbase Operations they asked her to stay on 
iriam Winkel(38) says in the as a Girl FridayIRecep- 

lly, quiet voice that is her trade- tionist -first as a tempo- 
t twenty years with Elsevier rary, and then as an 
like a long stretch dragging on Elsevier employee start- 
d I've never had time to be ing November 1, 1973. 

She taught herself to type and took acour- expected of you, but she always had time 
in the center of Amsterdam, in shorthand. for explanations. Much of what I know 

with her family to the out- about being a good manager, I learned 
f Slotermeer (close to the Personnel Matters from her." 

cience offices) when she was Then an opening occurred to start up a 
never really left this part of When the book-chain offices were moved personnel department at Excerpta Medica, 
though now I go home in a to Utrecht a few months later, Miriam at that time housed in offices on the 
Ouse in the quieter town of asked for a position in Elsevier that would Keizersgracht (EM management, desk 
she reflects. "But certainly I allow her to stay in Amsterdam. She land- editing and production, and Sponsored 

always consider myself an ed a job at Elsevier Science as Secretary1 Projects) and the Herengracht (EMbase 
Assistant to the incoming Director of operations) in the center of Amsterdam. 

father died when she was 12, Personnel & Organization, Josephine Miriam applied for the job even though she 
er two sisters were raised by Monker, who became Miriam's mentor, lacked the completed education and expe- 
"We really are a family of promoter and friend. rience required. "I was barely 2 1 and going 
says. "Our mother is a good "Even at that very young age Miriam to evening school," she remembers. "I still . 

never told us what to do, she had a tremendous knowledge of human suspect they hired me because I was the 
dour own very different ways behavior," remembers Josephine, now only one they could expect to type her own 

Director of the Elsevier Education Group letters and answer her own phone, but I 
-year-old M i a m  Winkel fin- BV inzwijndrecht. "She was very interest- didn't mindbecause I was giventhe chance 
in 1973 she wanted to find ed in what was going on, always offering to apply what I was learning." 
what interested her. "I knew creative solutions and ideas." "She had a way of looking at work that 

ghofbeingaschoolkid,"she InthebeginningMiamwasshyabout wasmaturebeyondherage,"says  
'I'm not the kind who can sit herowncapabilitiesandJosephineencour- Josephine Monker, who kept a careful 

a library and pursue an acade- aged and inspired her, suggesting after two watch over her prot6g6 at first, requiring 
t - it's how things work in the years in the department that Miriam attend Miriam to show up once a week with a 
that has always interested me." night school and study personnel manage- diary of al l  that had gone on in her new per- 
ng as an office temporary, she ment herself. sonnel department. 
ned one summer morning in "Josephine gave me confidence in "I had to explain to Josephine how and 

s Miriam. "She was strict and why I had responded to all the requests 
g, and you knew what she made of me," Miriam remembers. 
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p$ After five years of taking courses 
every Saturday from 10:00 a.m. to 4:00 
p m . ,  with additional classes on 
Wednesday evenings the last two years, 
Miriam obtained her degree in personnel 
management from SOSA (De Stichting tot 
Opleiding voor Sociale Arbeid) in 198 1. 
She took up jazz ballet classes to give her- 
self a completely new kind of challenge 
and get her mind entirely off work and per- 
sonnel matters. "I danced for two years, 
and I loved it," she says. "I only stopped 
because the group disbanded - which 
unfortunately means I don't get nearly 
enough exercise now." 

Following jazz ballet came five years 
of flute lessons at the Haarlem School of 
Music but now the tenor saxophone is 
Miriam's recreation and musical chal- 
lenge. "My flute teacher discouraged me, 
saying that my hands were too small for 
such a big instrument, and he was almost 
right," she explains, "but I didn't want the 
smaller alto because I prefer the deeper 
sound of the tenor sax." 
* 

She plays with Jazzphonia-"I some- 
times call it Jazzphobia," she jokes - a 
musical performing group at the Music 
School in Haarlem. "My otherrecreational 
outlet is knitting," Miriam continues. "I 
like to begin sweaters and design them as I 
go along." Some of the creations she has 
knitted for her partner have been too wild 
for him, and Miriam ends up wearing them 
herself. 

Miriam climgd the ladder in person- 
nel, a stepping-stone type of development 
that culminated in her becoming personnel 
manager for the whole of what was then 
called the Biomedical Division. "My terri- 
tory grew with my own growth, which was 
great," she says. "But there comes a day 
when you can't do personnel work any 
more, when suddenly you begin saying to 
yourself, 'Haven't I heard this somewhere 
before?' and you don't have the energy to 
find the individual solution each person 
deserves for his or her problem, you're 

ready to apply a solution you've tried 
before. Then it's time to stop." 

Ruud Warnar, then Manager of the 
Excerpta MedicaIEMbase Publishing 
Group, had worked closely with Miriam 
during the EMbase reorganization which 
necessitated streamlining the staff, elirni- 
nating 50 positions and trying to place 
those who were being let go elsewhere in 
the company. He asked Miriam to take 
over the production of EMbase. "She was 
cautious at first about taking on a manage- 
ment function so closely tied to computer 
technology," he remembers, "but I con- 
vinced her she could do it, and I promised 
to help her for as long as necessary." 

Soothing Humor 
It was a promise Ruud was unable to keep 
for long because he fell ill and had to leave 
a few months after Miriam stepped into her 
new job as Operations Manager. "She has 
turned into one of the best managers I've 
ever known, with an excellent understand- 
ing of people management," Ruud contin- 
ues. "Headaches are the name of the game 
when you'remanaging a sophisticated sys- 
tem. Everyday there is at least one problem 
- with the system, the printers, people, 
whatever. Miriam's dry wit and quick 
humor help everyone she works with keep 
those problems in perspective and get on 
with what needs to be done." 

Karel Leeflang, EMbase Director and 
until recently Miriam's direct boss (see 
New Division in Bulletin Board), was 
impressed with how quickly she brought 
herself up to speed as a legitimate discus- 
sion partner with systems analysts and 
computer specialists. "We needed to make 
adjustments in the system, to save money 
in data input and make the output more 
flexible," he says, "and it was a tough job 
for Miriam to understand and judge the 
plans that were being put forward, but she 
did it." 

"I read myself blind," Miriam admits, 

thinking about all the books and tracts on 
automated systems she has digested. "In 
the beginning I didn't know what would be 
helpful and what wouldn't, so I just read 
everything I could get my hands on." 

Revitalizing EMbase was a two- 
pronged effort: streamlining production 
and diversifying output. Linda Sacks, 
Director of Marketingand Sales, is respon- 
sible for selling the many products 
EMbase is now capable of generating. "I 
remember coming into a meeting very 
excited about a big new account for cus- 
tomized services and hearing the produc- 
tion people express their concern about 
how were they going to fit in all the work 
entailed," Linda recounts. "Miriam has a 
way of defusing a situation, soothing ruf- 
fled feathers, introducing a little humor, 
and getting everyone back on track 
towards fiding a positive solution." 

Asked to assess her own management 
style, Miriam says she is too patient, too 
willing to listen to all sides of aconflict. "A 
manager has to make snappier decisions 
sometimes," she says. A keen observer, 
she has learned by watching other man- 
agers and seeing what is effective, but her 
first maxim for being a good manager is: 
Know thyself! "I think you have to be at 
ease with your own strengths and particu- 
larly your weaknesses, before you can tell 
others what to do." 

Friends and colleagues praise her will- 
ingness to work, to do whatever it takes to 
get a job done, and if they have one nega- 
tive thing to say about Miriam, it is only 
that she sometimes demands too much of 
herself and neglects her own well-being by 
working too hard. 

Josephine Monker looks back on 
Miriam's 20 years at Elsevier Science and 
sums it up this way: "She is the only person 
I know who started at the very lowest 
salary rung and has risen to be a manager. 
The dedication and work ethic Miriam has 
is what makes a company a success." 
Candida Harper 



Milestones Transitions 
this unit, where Astrid Blauwhoff Isabelle Havekes is also Secretary 
has replaced Shira Tabachnikoff to Peter van Hooff, Elsevier 

30 Years A warm welcome to these new- as Secretary to Marketing Manager Science Director of Planning & 

F. Bruggeman Amsterdam 
J. Reinhart Amsterdam 

20 Years 
A.CJ. Duin Amsterdam 
E. Eckmann Amsterdam 
K. Groothand Meppel 
P. Henn Oxford 
K. Jones Amsterdam 
ThJ.C. Teunen Amsterdam 
B.W.C. Wachman Meppel 
M. Winkel Amsterdam 

J. Hewitt Oxford 
S. Palmer Oxford 
N. Wyman Exeter 

I. Aaftink Amsterdam 
P.J. Berkvens Amsterdam 
E.M. Drunen Littel-Toonen 
Amsterdam 
D. Cooper Beckton 
J. Happee-Winkelman 
Amsterdam 
N. Huggett Oxford 
W.A.P.A. Koedam Amsterdam 
J.M. Laeven Amsterdam 
M. Manansala New York 
W. van Norde Amsterdam 
C. den Ouden-Smit Amsterdam 
I. Roost-de Boer Amsterdam 
H.E. Roosendaal Amsterdam 
C. Ryan Amsterdam 
R. van der Sanden Amsterdam 
J.T.E.M. Smit Amsterdam 
L. Versteeg-Buschman 
Amsterdam 
MJ. Weijens Amsterdam 

corners at Pergamon Press Inc., 
Tarrytown: Advertising Sales 
Representative Jay Feinman and 
Marketing Assistant Kristin 
Couch, who both report to Kim 
Cavellero, Associate Director, 
Marketing; Production Assistant 
Mark Donoghue, who reports to 
Vince O'Brien, General Manager, 
Journals Production; Customer 
Services Representative Dana 
Forlani who reports to Agnes 
Impellittiere, General Manager, 
Journals Circulation; and Kelly 
Woodstead who has joined PP1 as 
Executive Assistant to Bruce 
Gossett, Vice President, 
Production & Operations 

At Elsevier Trends Journals in 
Cambridge Beverly White has 
been promoted from Assistant 
Editor to Editor of Trends in Food 
Science & Technology 

Peter Tyrrell, formerly 
Subscriptions Manager at ESP Ltd 
in Barking, has taken up anew 
appointment as Circulation 
Manager at The Lancet 

In Amsterdam, former trainee 
Nicolien van der Linden has been 
appointed Assistant Publishing 
Editor for Clinical Medicine in 
APD Medical, Pharmaceutical & 
Biological Sciences, replacing 
Marie Bardsley 

Thanassis Vassiliadis has joined 
APD Biochemistry, Neuroscience 
& Microbiology as Project Leader. 
Former trainee Annette 
Leeuwendal has been appointed 
Assistant Publishing Editor within 

Campus Correction 
Editora Campus Ltda Managing Director Claudio Rothmuller 
informs us that the address of the new Campus premises was incorrect- 
ly given in ESW 814. The right address is as follows: 
Rua Sete de Setembro, 11 1,16, andar 
20159-900 Rio de Janeiro-RJ, Brazil 
Tel: +55 21 221-5340. Fax: +55 21 252-2904 4 

I 

Carma Schilpp 

Amanda Shipperbottom, previ- 
ously Publishing Editor for 
Biochemistry in APD 
Biochemistry, Neuroscience & 
Microbiology, has been appointed 
Publishing Editor for Industrial and 
Civil Engineering in APD 
Engineering &Technology. 
Amanda replaces Publishing Editor 
Eefke Smit, presently on maternity 
leave. Upon returning Eefke will 
take on a new position as 
Publishing Editor for Computer 
Science in APD Mathematics, 
Computer Science & Cognitive 
Science 

Anita de Waard, previously 
Publishing Editor for Physics in 
APD Physics &Materials Science, 
has been appointed Publishing 
Editor for Neuroscience in APD 
Biochemistry, Neuroscience & 
Microbiology. Anita takes over 
from Publishing Editor Carien van 
Hooff who has taken on her new 
appointment as Publishing Editor 
for Biochemistry in APD 
Biochemistry, Neuroscience & 
Microbiology 

Wuzz Rens and Hilde van der 
Togt have moved from Staff & 
Services to the APD Information 
Technology Department headed by 
Arie de Ruiter 

Sandra Grijzenhout is now 
Secretary to Publishing Editor 
Lilian van der Vaart in APD 
Economics, Statistics & 
Operations Research. Claudette 
van Daalen is now Secretary to 
Associate Publisher Arjen 
Sevenster, replacing Linda 
Glaser in APD Mathematics, 
Computer Science & Cognitive 
Science 

In addition to being Secretary to 
Board of Management members 
James Kels and Jos Overdevest, 

Development 

Jan Jansma from EMbase 
Marketing in Amsterdam has 
retired after nearly 30 years of 
service. ESPCI New York's longest 
term employee, Rosemary Wong 
from the Journals Fulfilment 
Department, has retired after 28 
years of service. Geoff Parkinson 
from Elsevier Editorial Services in 
Oxford has retired after 23 years, 
Etty van Dijk from APD Direct 
Mail has retired after 20 years, and 
Gerda Wolzak from EventLine 
has left after 12 years with the 
company 

Top Succession 

In anticipation of the retirement of 
Pierre Vinken, Chairman of Reed 
Elsevier plc, Peter Davis, previ- 
ously Chief Executive, was 
appointed co-chairman with effect 
on 1 October 1993. He will become 
the sole chairman following Pierre 
Vinken's retirement in 1995 as 
announced at the time of the 
merger. The chief executive 
function has been taken over by the 
Executive Committee, composed 
of Pierre Vinken, Peter Davis, 
Loek van Vollenhoven and Ian 
Irvine together with Nigel 
Stapleton as Chief Financial 
Officer. 

Consequent upon their retire- 
ment in the Spring of 1995, Pierre 
Vinken and Loek van Vollenhoven 
will be nominated non-executive 
directors of Reed Elsevier plc. They 
will be succeeded as members of 
the Executive Committee by 
Herman Bruggink and Paul Vlek, 
members of the Executive Board of 
Elsevier NV. Herman Bruggink 
will become Deputy Chairman of 
Reed Elsevier plc at that time. 

ELSEVIER SlEW WOMB 



warm Saturday last August when the fit and not-so-fit members of 
staff from Barking, Cambridge, Norwich and EAT & EES Oxford 
gathered at the very picturesque Trent Park in Enfield, north of 
London. All were wanting to show their prowess in contesting 
various sporting events: the sack race, 50m sprint, four-legged 
race, six-person relay race, target frisbee, five-a-side football and 
welly throwing - that means throwing Wellingtons, or rubber 
boots, for those unfamiliar with the practice. 

There were many superb performances. The Norwich team W 

the four-legged race and the football play-off against Barking, W 

Oxford's runners came in first place in the six-person relay. In th 
events Lena Hilland (Oxford) led the field in both sack race and 
and Joanne Bonifacio (Barking) was the best at target frisbee. In 
Men's events, Ian Hawley (Barking) distinguished himself both 
sprint and at welly throwing, as did Jim Harms (Barking) in the S 

But alas no world records were set - at least none that the ESP Ltd 
Sports and Social Clubs' organisers (Keith Jarman, Cheri Lloyd and 
Ryan Shepherd) got to know about - unless you include the possibly 
record consumption of hamburgers, soft drinks and ice creams; this has yet 
to be ratified by the Guinness Book ofRecords. 

Medals were awarded to the winners, at least 30 people in total, all of 
" 

whom will no doubt relate to their children, and their children's children 
years tocome, how narrowly -often by a whisker-they had WOI 

' 

Resoundina Victoty 

Another sporting event held recently in the UK saw.the in-hou 
win by a margin much wider than a whisker. This occurred at our 
cricket match against fellow publishers, organised this year by 
Wright and Keith Jarman. Barking, representing ESP Ltd and fielding a 1 - .  

team of only ten players - our 1 Ith man, Ian Hawley, had been unexpect- 
edly called away on business -scored a resounding victory against a full- 
strength team from Cambridge University Press (CUP). 

The match was played after work on CUP'S own, very nice 
cricket pitch in the grounds of their offices in Cambridge. The 
comforts of playing on home ground, however, did not prove 
much help to the CUP side. Faced with the target of beating 
Barking's 130 runs off 15 overs, the opposition were bowled out 
for a comparatively modest 89 runs. 

Peter van Woerden, one of many star players on our side, 
took his first wicket for the team and was still at the crease when 
Barking's innings closed. 

For those familiar with the various fielding positions, Deepak 
Gupta, standing at square-leg (fairly close to the batsman), brought 
a new meaning to the term 'square-leg' when he stopped the ball 
with his knee from going for a certain four runs. Ouch! 
~ e i t h  jarman 



14th Kidlington 
l 

City with 
ires" - as 

Vlatthew Ar poetically 
described Oxford - is 
where it's all happening in 
terms of Elsevier Science 
real estate. 

the dreami 

fact, at Oxford Spires 
Business Park in 
Kidlington 

1994 Elsevier Science's new 
quarters will be ready for 

ton - right on  schedule. 
ast in one custom-made build- 
some 600 staff, including staff 
ffices at Headington Hill Hall 

in Nuffield the staff of 

Elsevier Advanced Technology in 
Summertown (an Oxford suburb not far 
away from Kidlington) and some staff 
from Barking. Pergamon Open Learning, 
now on the Nuffield site, will move into 
Mayfield House (Summertown) with 
Elsevier Editorial Services. 

Preparations for the move are forging 
full steam ahead. While members of the 
Relocation Committee are finalising all 
the furniture, fittings and accessories for 
the new offices, the staff at HHH in partic- 
ular are sorting through their departmental 
files deciding what really must be kept and 
what can be thrown away -or if needs be 
stored in the new central archives at the 
Blakelands Warehouse. 

Meanwhile in the HHH restaurant 
there's a permanent display of photos 
showing step-by-step progress at the 
Oxford Spires site. Series of presentations , 
on the building have been given, showing 
staff such fascinating details as the choice 
of carpet tiles and toilet accessories, and 

the more newsworthy attainments get reg- 
ularly reported in a special Relocation 
Bulletin. Pergarnon staff certainly know 
what's happening to and for the new UK 
headquarters. 

But what about the people in the rest of 
our Elsevier Science world? Cast an eye 
over these photos and you'll be catching 
up with developments at Kidlington. 
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I Work on the new 
Elsevier Science I 
headquarters in 

Kidlington is 
progressing slap- 
bang on schedule. 

Recently Anna 
Moon (centre, 

carrying helmets) 
invited curious 

Pergamon staff to 
come and visit the 

site and see for 
themselves just 

how spacious the 
open-plan off ices 
really are. Turn to 
POD~UM on p. 22 
for a review of 

developments at 
'he Oxford Spires 

site. 


