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PRICES in 
NORTH 

L ast year we announced a 
change to our pricing policy. 
In particular, this change is 
designed to mitigate price fluc- 
tuations for North American 

libraries. 
Elsevier Science has long had a sin- 

gle worldwide journal pricing policy. 
The cost of our journals in any particu- 
lar market was a factor of that coun- 
try's currency relative to the currency 
of the country of publication. 

North American libraries experi- 
enced radical swings in purchasing 
power from year to year as the dollar's 
value changed. Currency fluctuations 
of the past five years have been partic- 
ularly erratic, resulting in dispropor- 
tionate price increases in some years 
and reductions in others. This has been 
a problem for the purchaser (library), 
but of course, also for the publisher. 

Effective with the 1994 subscrip- 
tion year Elsevier Science introduced a 
policy in North America to mitigate 
the effects of currency fluctuations 
from year to year. 

In the past, forward currency pur- 
chases - called futures -were con- 
fined to a fairly narrow window of time 
during the summer when prices and 
exchange rates were finalized for the 
forthcoming subscription year. 
Exchange rates were fixed at the pre- , 
vailing rates at the point in time when 
the futures were contracted. The con- 
tracting party was the agent who 
bought the futures to pay the various 
Elsevier Science locations in their 
respective currency. 

Under the new arrangement, 
Elsevier Science can spread currency 
transactions throughout the year, 
rather than restricting ourselves and 
our customers to the constraints of set- 
ting an exchange rate strictly before the 
renewal season. This new policy also 
enables us to set a single dollar price 
for the full subscription year. , 

A program of this magnitude 
involves considerable risk and com- 
plexity, as Elsevier Science must accu- 
rately estimate futures purchases to 
cover a year's worth of subscription 

These charts provide a ten-year history of the US dollar ralatlve to 

(1) the Dutch gullder, (2) Britlsh pound and (3) Swlss franc - 
c u m n c l r  In the countries where Hsevlar 6clmce has Its largest I 
journal programs and tltles whlch have the greated impact on 

North Amerlcan Ilbrarles' budgets. The general trend lor tha past 

decade has been an overall devaluation of the dollar, but the 

fluctuatlons of the past flve years have been partlcularly erratlc, 

resultinn In dlsproportlnnato price Increaser and reductions, l 0 Amsterdam I 



James Kels, Chairman of Elsevier Sc~ence. 

sates into North America. This has 
ecessitated two procedural changes: 
1) The responsibility for purchasing 

futures is now centralized within 
Elsevier Science. Previously, 
agents were responsible for trans- 
acting their futures purchases for 

. a o r t h  American sales and remit- 
.,,<;ting to Elsevier Science in the cur- 

sales into North America will be 
". accurate only if payments from 

Zhose subscribers are consistently 
' '. received in dollars. For that rea- 

son, all subscriptions sold into 

. dollars at uniform prices. 
' The new approach offers a mecha- 

nism for reducing the effect of curren- 
cy fluctuations on priczs to be set for 
our North American customers. 

G o o d  news for North American 
customers of Elsevier Science. 

The 1994 dollar subscription 
prices of European journals has been 
favourably influenced by a stronger 
US dollar. Most Elsevier Science jour- 
nals published in The Netherlands and 
Switzerland have experienced little or 
no dollar price increase and some 
have even declined modestly. The 
majority of our titles published in tht 
UK have declined in dollar price for 
1994, owing to the dollar's significant 
improvement relative to the British 
pound. 

Subscribers in North America 
have found that the overall price 
increase, in dollars, from 1993 to 
1994 for the entire package of Elsevier 
science journ %. 



Let's GO LoYn Internet Awareness borkshop 
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T hat giant collection of inter- 
linked networks called 

Internet is the global electronic 
grapevine. It's used daily by mil- 
lions of people for services such 
as e-mail, file transfer, and access 
to remote databases. Internet is 
huge but it hasn't stopped grow- 
ing yet. The number of multi- 
user hosts (computers shared by 
many users) on Internet has 
increased from 2 13 in 198 1 to 
about 767,000 today, and that 
total is rising by 10% each 
month. 

Internet is having a tremen- 
dous impact on the way . 

researchers communicate with 
each other, which has obvious 
significance for Elsevier Science 
(see ES W8/2,1993). More than 
ever before it's become highly 
important to be aware of the 
opportunities and threats 
Internet poses for electronic 
publishing. Therefore, 'Internet 
Awareness' workshops, organ- 
ised for publishing and market- 
ing staff by Training Officer 
Boudewijn Smits, have been held 
in Amsterdam and New York 
and have begun taking place in 
Oxford. 

The Amsterdam sessions 
were presented by Jan Visser 
(introduction), Adriaan den 
Braber (Internet infrastructure), 
Nico Poppelier (Internet tool- 
box) and Paul Mostert (current 
applications of Internet in 
Elsevier Science). Paul Weislogel 
and Cheryl Falcey, assisted by 
Paul Mostert and Boudewijn 
Smits, presented the sessions at 
Elsevier Science Inc. for both 
Tarrytown and New York staff. 

Norman Paskin and John 
Charlesworth, assisted by Nico 
Poppelier, have presented the 
workshopto the first group of 

Elsevier Science Ltd staff. More 
sessions will take place later this 
year for the remaining ESL staff. 

The report Publishing 
Science on the Znternet by the 
Internet Working Group (Mark 
Eligh, Nicolien van der Linden 
and Lodis Ter Meer) is used as 
background material to the 
workshop. If you want a copy of 
this report, please contact Mark 
Eligh in Amsterdam. 

Elsevier science is conducting 
an experimental project in elec- 
tronic dissemination of journal 
articles with a Dutch partner, the 
Katholieke Universiteit Brabant 
(KUB). The project involves 
delivering the KUB's Elsevier 
Science subscriptions in both 
paper and electronic form. The 
KUB has been been issued an 
on-site licence for electronic dis- 
tribution of the fulltext of some 
15,000 articles a year, thus 
enabling KUB researchers to 
retrieve those articles at their 
own workstations on campus. 

The aim of the KUB project 
is to gain further insight into the 
possibilities of electronic distrib- 
ution. As is the case in the 
TULIP (The University 
Licensing Program) experimen- 
tal partnership with prominent 
US universities, the emphasis lies 
not only on technological 
aspects, but also on pricing, 
licensing and copyright issues. 

This year Elsevier Science is 
planning to begin more KUB- 
like, experiments with other 
European partners, possibly in 
both academia and industry. H 



I €51 Launch 
l' 

he Biomedical Journals staff 
of Elsevier Science Inc. (ESI) 

1 headed by Associate Publisher 
Joan Parker, recently hosted a 
launch publication reception in 

: c honor of the release of Volume 
# 1, Issue # 1 of Primary Care - Update for OBIG YNS (PCU), a 
new bimonthly journal pub- 
lished in cooperation with the 

* American College of : Obstetricians and Gynecologists 
: (ACOG). PCU Editor-in-Chief, 
; Vicki L. Seltzer MD, attended 
g the reception held in ESI's New 
E York city ofice, as did several 

members of the editorial board. 
Many reporters were also pre- 
sent, including a crew from 

F Medical News Network who 
! filmed highlights of the event for 
I a later broadcast. 
t ACOG members have had 

the opportunity to subscribe to 
PCU by including an additional 
payment with their 1994 dues 
renewal notice. Prior to the 

6 release of the first issue, over 
16,000 ACOG members chose to 
subscribe to thejournal. 

The goal of PCU is to assist 
obdgyns to increase their knowl- 
edge in primary and preventive 
care so that they can enhance the 
scope of services to their 
patients. Political and economic 
f ~ s  are currently emphasizing 
and expanding the role of 
obdgyns as the physicians 
responsible for women's total 
health care. The enthusiasm 
expressed with regard to PCU, at 
the reception and in terms of the 
initial subscriber levels, reflects 
thisfact.. 

I H0 years of 
'ace Science 

E lsevier Science has published 
a superb double volume of 

surface Science to commemo- 
rate its 30th anniversary and to 
honor Harry C. Gatos for his 
founding and nuturing of the 
journal during its first 28 years 
of existence. 

Surface Science: The First 
Thirty Years (Volumes 2991300) 
is edited by the journal's present 
editor, Charles B. Duke, Senior 
Research Fellow at Xerox 
Corporation. It contains a col- 
lection of specially commis- 
sioned articles describing the 
development of surface science 
during its formative years (1963- 
92). Harry Gatos, a founder of 
the field, is the author of the first 
article. 

Considerable effort has been 
invested in rendering the volume 
interesting to those familiar with 
science in general but not sur- 
face science in particular. As 
Duke points out in his foreword, 
"This is designed to be a fun 
book to browse just to glean an 
impression of what surface sci- 
ence is all about and to observe 
the foibles as well as accomplish- 
ments of its practitioners. Some 
of these articles are really gems. 
Read them at bedtime, on an air- 
plane, at the beach, at your 
leisure ... enjoy." 

If you'd like to browse 
through this enjoyable book, 
copies are available from Albert 
Fischer (Lausanne) or Marten 
Stavenga (Amsterdam). B 

1 L Better Late 
omebody from Spain recently ordered 13, mainly chemistry, vol- 
umes published by Elsevier Science. This wouldn't be so unusual if 

it weren't for the fact that the order was based on a promotion leaflet 
mailed out 1951 -43 years ago. The order was sent to the London 
address stated on the leaflet. The current resident of this address, 
Bradshaw Webb, a Mercedes Benz dealer, very kindly passed on the 
order to Elsevier Science Ltd with a card stating "Received by us, note 
wrong address in brochure". They were quite surprised as they b~~~~ 
been at their address for 35 years. Not long enough apparently. 

L 

CABS has moved to bright new ofices in a building called 
Christopher Mews, located down the road from its former address in 
Leicester. CABS (Current Awareness in Biological Sciences) 
Manager Alma Swan reports that the move has made a tremendous 
difference. "We've lost our view of the park, but the present view of 
the second-hand car showroom doesn't depress us at all. No indeed, 
we are elated and cheerful. We now have a better use of space, 
arranged on three floors and better designed, car parking and just a 
generally nicer working environment." 

Besides moving to the Secondary Publishing Division with 
Geobase and EMbase in October 1993, CABS has since moved on in 
terms of its own publishing programme. In January two more diskette 
products were launched: Current Advances in Neuroscience and 
Current Advances in Immunology & Infections. 

Alma Swan continues, "We are also exploring the possibility of 
selling CABS products on CD-ROM, and beginning to look at syner- 
gies with the other two databases with a view to improving various 
aspects of our business. So, we've started the new year with new col- 
leagues, new offices, new products and new hopes." The CABS phone 
and fax numbers remain the same. The new address is: 

CABS 
Christopher Mews 
3 Saxby Street 
Leicester LE2 OAZ 
United Kingdom B 

colleagues In the 
newly formed 
Secondary Publlshlng 
Dlvlslon, lan Woods 
(Geobase) and 
Mlrlam Wlnkel 4 
(Embase). 
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J in the 

Long-term planning doesn't mean 
dreaming up a Grand Design that sets 

in stone the future of Elsevier Science. C 
The real purpose of planning is the 

process itself, and that works best with 

the active participation of staff 

throughout the company 

hink of long-term planning 
and what springs to mind? 
Dear old Doris and her 
Que sera, sera? 

"The future's not ours 
to see," she blithely sings 

(so don't bother doing anything about 
it). Or taking the other 
extreme, what about 
Lenin's famous Five-Year 
Plans? He used those 
plans to enforce his rigid 1 view of the future on the 
Soviet people (whether 
they liked it or not). 

Well, you'll be glad to 
know that long-term 
planning at Elsevier 
Science doesn't follow the 
deterministic Bolshevik 
model, nor does it believe 

in the passive dooms-Day scenario. 
Elsevier Science's planners have a 

supple and proactive approach to 
ensuring the future success of our com- 
pany. As Peter van Hooff (planning & 
development) points out, "The ulti- 
mate goal is not to end up with along- 
term plan (LTP) as such. It's the 
prscess of thinking about the future, 
making yourself familiar with what 
our future might be, that is far more 
important. You won't get that out of 
an LTP imposed on you by a few peo- 

ple at group staff level. You get that by 
actively participating in the whole 
planning process." 

Directly responsible for conduct- 
ing and facilitating the group-wide 
planning process is the LTP 
Committee chaired by Hans 
Roosendaal (publishing strategy & 
planning) and comprising Christine 
Baldwin (planning), Marcel Toebak 
(corporate finance), Arie de Ruiter 
(research & development) and new for 
this year, Lotte Sluyser and Julia 
Wallace (both publishing editors). 

Up until last year, only senior peo- 
ple were on the committee, so why the 
change? "For two reasons," replies 
Van Hooff, "to make the whole organ- 
isation more familiar with the entire 
planning process and bring in fresh 
ideas to the LTP. Publishing staffjoin 
the committee for one year and are 

really participating, they're not just 
there to see what happens. We hope 
that having more relatively junior staff 
involved will work like some kind of oil 
spot spreading on water, that they will 
share their experiences on the planning 
committee with their peers. 

Reflecting on the role of the LTP 
Committee, Hans Roosendaal says, 
"It's not so much our task to build a 
Grand Design that's cast in stone, or 
whatever, but to detect the relevant ele- 
ments that can give us clues as to where 
we should be moving as a company. 
We have to make those elements visi- 
ble for they should be discussed by 
many groups in the company." 

"You can't do an LTP in isola- 
tion," Van Hooff emphasises. "That 
would be one hundred per cent useless! 
I think the most important quality 
planners should have is the ability to 



get all the people in the organisation 
participating effectively in the whole 
planning process." 

WO-Way Flow 

Long-term planning works at olsevier 
Science with an intentionally two-way 
flow of input and feedback filtering up 
and down the organisation. 

The "bottom-up'' side of the equa- 
tion - departmental level - is where 
it all starts and ends. Market intelli- 
gence, including scientific and info- 
tech trends, is gathered by staff ventur- 
ing out in the field. Publishing staff 
consider the future of existing products 
and come up with ideas for future 
products. Editorial production staff 
think of ways to improve their systems, 
while staff from the various other 
departments (from Trade Relations 
through Fulfilment & Distribution) 
are also thinking of ways to enhance 
the value their services add to the pub- 
lishing process. 

All this information is combined in 
LTPs for each operating company. 
Meanwhile, the "top-down" side has 
begun at group level with the Board of 
Management (BOM) contemplating 
the future and setting out strategic 
issues. 

Then it's up to the LTP Committee 
to aggregate the divisional LTPs with 

%he input from the BOM and various 
inter-company committees (e.g. 

L - Pricing & Licensing, Editorial 
Strategy) and draft the corporate LTP. 
This is done with the help of many 
departments, particularly Finance & 
~dministration (F&A). After several 
rounds of feedback from all con- 
cerned, the integrated plan is presented 
to the BOM and following their 
approval, forwafded to the Reed 
Elsevier board. 

Once an LTP has been fully 
approved, the "top-down" side of 
communication continues. The LTP is 
discussed at the Annual Strategy 
Meeting (now moved to June to fit the 
timing of the planning process), 
attended by top management. Then it's 
time for the "BOM Roadshow"- 
when members of the BOM tour round 
the main operating companies person- 
ally presenting the LTP to the very 
staff who provided its initial input. 
And with that, the two-way flow of 
input and feedback into the planning 

cycle ends for the current year. 
But the planning process never 

actually stops. Rather, it is a continu- 
ously rolling cycle that reflects the 
fluid, not fixed, way that changes take 
place in the market. However, there 
are annual peaks in the process - 
around NovemberIDecember for the 
staff working on the various operating 
company plans. By JanuaryIFebruary 
the pace is gaining real momentum for 
the LTP Committee and F&A staff, 
because that's when the corporate LTP 
is first drafted. 

There's a wealth of data to absorb 
in order to come up with a cohesive 
plan, so obviously it helps if you enjoy 
the work. Hans Roosendaal, who 
moved into corporate planning after 
many years in publishing and market- 
ing positions, finds planning fun to do 
because "it allows you to analyse the 
most important factors affecting our 
industry (scientific communication), 
which has had my keen interest ever 
since I was a student studying physics." 

"The work is quite intensive but 
not overwhelming," considers Julia 
Wallace, who was pleased to join the 
committee because it provided the 
opportunity to find out more about the 
group as a whale. "There's a lot of 
brainstorming going on about what's 
important in the different plans sub- 
mitted by the different companies. It 
will be interesting to see the final plan." 

Lotte Sluyser is also glad to be 
involved, not only because it's good to 
know what the plans are, especially on 
the electronic publishing front. "But 
also because it's so different to your 
daily job," she says enthusiastically. 
"You have to think in a really different 
way to how you think in a publishing 
unit. It's giving me a new perspective, 
for instance, thinking about the role of 
a staff department or operating com- 
pany within the group, not just for now 
but how it might change in the long- 
term." 

Hans Roosendaal sums it all up. 
"By thinking about the future and 
going through possible scenarios, as a 
company we are preparing ourselves to 
capture opportunities that otherwise 
might remain invisible. It's as Louis 
Pasteur once said: 'Chance favours the 
prepared mind.' That's what we aim to 
do with planning, especially in our 
changing circumstances." 

Leaping the hurdle: 
t 

rate long-term plan seeks answers to strategic 
ons: 
is happening out in the market? 

ats and opportunities) 
t does our organisation look like now? 

(strenaths and weaknesses) 
(3) is ourirganisation progressing in the same direction as 

our market (what needs to be done so that we do stay on 
track, ahead of the competition)? 
"Planning is not about predicting the future," says Hans 

Roosendaal, "it's about enabling the future. The fact that our 
business is in a process of change makes planning more 
mandatory than ever, since the most important part has to do 
with monitoring the direction of the market. We have to think 
through what we're finding now, relate that back to what we ' 

might expect to observe in the near future, and see how all that 
fits in with the scenarios we have in mind, continually adjust- 
ing those scenarios to match the emerging reality. Otherwise, 
we'd be trailing the future, not helping to make it happpn " b 
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As a young PhD in chemistry, Peter 
Shepherd had no idea that he'd enter 
publishing, let alone become Publishing 
Director, Journals & Reference Works, 
at Elsevier Science Ltd in Oxford 

eter Shepherd didn't set out to 
pursue a career in publishing. 
He thought he would continue 
working in chemistry- not 
necessarily in research; he was 
open to commercial options 

-when he happened to see an ad in 
New Scientist for a position in the 
Elsevier Cambridge office. "Until I 
saw that ad," he admits, "I hadn't 
thought of a career in publishing. I 
was, however, interested in doing 
something in chemistry that had a 
commercial outcome. Publishing 
appealed because I felt it was a useful 
bridge between science and a more 
business-oriented career." 

With the right technical back- 
ground and subject knowledge, Peter 
was snapped up for the job of editing 
Trendr in Analytical Chemistry (TrAC 
-launched in Cambridge but founded 

*by Tilly Sijpesteijn in Amsterdam). 
"When I first came in," Peter recalls, 
"what struck me is that the starting 
point has to be the quality of the prod- 
uct, and that is determined by the qual- 
ity of the authors and editors that we 
can persuade to do business with us. At 
Elsevier we have very good contacts, 
especially in analytical chemistry, and 
I learned a great deal from Tilly 
Sijpesteijn about how to persuade the 
best people - extremely busy people 

Away from the office Peter Shepherd enjoys fishing, sailing, skiing, mountaineerihg, piayinn golf 
and painting landscapes. His preferred medium? "Watercolour. What else would you use outside 
in the British weather?" 

with other priorities - to deliver what 
you want from them on time. She's cer- 
tainly very skilful at that." 

After three years at Cambridge - 
working, by the way, beside fellow 
publishing director (Magazines & 
Newsletters) David Bousfield, then 
editor of Trendr in Neuroscience - 
Peter went down to Chichester on the 
"Costa Geriatrica'' (the south coast of 
England) to become publishing editor 
of the chemistry programme at John 
Wiley. He saw the move as a good way 
of broadening his experience beyond 
what was basically one magazine-type 
of product. Wiley published text 
books, multi-volume reference works 
and electronic products as well as jour- 
nals. "It gave me great satisfaction to 
have commercial responsibility for a 

wide range of products," says Peter. 
"As a good Scotsman I've always had a 
liking for commerce." More seriously 
he adds, "Wiley's computer-based pro- 
duction systems were pretty advanced 
for the time, so learning about the ben- 
efits and limitations of new technology 
was also stimulating." 

Four years later, he was 
approached by Herman Frank to 
rejoin Elsevier as coordinating chem- 
istry publisher (alongside Tilly 
Sijpesteijn) for the then Physical 
Sciences & Engineering Division in 
Amsterdam. "There aren't that many 
chemistry publishers around, we're a 
rare breed," laughs Peter, lightly 
knocking the notion that he was head- 
hunted for the position. "It's always 
useful to bring someone into Elsevier 



with a bit of outside experience, so that 
was that." 

Moving to Amsterdam wasn't too 
much of an upheaval. "I already knew 
quite a few people there, we'd meet at 
conferences - it's a small world, it 
really is - so it wasn't as if I was going 
into something completely unknown." 
Two years later, Peter was invited to 
come to Pergamon and become editor- 
ial director, Physical Sciences & 
Engineering, in the Oxford journals 
division. 

Reflecting on the way his career 
has progressed to date, Peter says, "I 
do set personal goals, but I'm not 
someone who plots out a career in 
terms of stepping up the job hierarchy. 
I think one of the most satisfying 
things in editorial work is that you 
determine your own growth. If you're 
a publishing editor, it's basically up to 
you to develop your programme. 
You're the one who goes out and 
brings the product in, so your growth 
is in your own hands. 

"It's the same in my job as publish- 
ing director. There are plenty of chal- 
lenges in managing the journals and 
reference programme here in Oxford 
that will keep me busy and intellectual- 
ly engaged for a long time to come." 

service that they need in terms of speed 
of publication, dissemination and wide 
circulation. 

"The question is how do we satisfy 
the continuing demand for scientific 
information, not just now but in 
future. That's what I mean when I say 
we need a new editorial recipe. If you 
draw a parallel with Henry Ford, when 
the car business started mass produc- 
tion, he said you can have any colour 
you want so long as it's black. We say 
to our customers, you can have any 
product you want so long as it's on 
paper in a paid subscription and goes 
to the library, because that's basically 
how we deliver it now. 

"So we have to expand the delivery 
options," Peter considers. "We have a 
tremendous market position at the 
moment. We have to manage the trans- 
formation from a purely paper envi- 
ronment into a multimedia environ- 
ment and at the same time preserve and 
hopefully strengthen our position. 
Looking ahead, that's the big chal- 
lenge. 

"And in terms of our editors," 
Peter continues, "this is making it 
more important to be service-oriented. 
They are busy people, so we have to 
make it appealing and easy for them to 
work with us. We can't offer our edi- 
tors a great deal ofmoney, we have to 

Editorial Recipe 

One of the challenges currently engag- 
ng Peter's interest is his work on the k ditorial Strategy Committee which, 
among other strategic issues, is looking 
into the value added by the publisher in 
the publication process. "We know 
what value was added in the past, but 
what will this mean in the multimedia 
future? I think we need a new editorial 
recipe that recognises the fundamental 
changes taking place in our market. 

"In terms of our authors, there's a 
change of attitucje to our traditional 
product because of the electronic ini- 
tiatives taking place," he explains. 
"Look at the electronic preprint circu- 
lation in physics, and the increased use 
of academic networks in general. And 
there's also a social change taking 
place. In some cases authors are being 
put under pressure to question why 
they should publish their papers with 
'wicked' commercial publishers. So we 
have to demonstrate to those authors 
that we are still able to give them the 

motivate them in other ways. We have 
to convince them that they are taking 
part in something worthwhile that's 
going to contribute to their field, to 
science in general, and to their own 
prestige. 

"You don't spell out the last explic- 
itly," he adds thoughtfully, "you give 
them the feeling that it's going to be to 
their benefit and also - this is some- 
thing you can't underestimate - it has 
to be fun, they have to enjoy it! 

"You can make it enjoyable by 
showing them that a publishing 
involvement gives them a different 
dimension to their career, a kind of 
intellectual stimulation thev wouldn't 
have otherwise. Most of thd people 
we're dealing with are certainly inter- 
ested in new ideas and new 
experiences. 

"At the end of the day," Peter con- 
cludes, "for both authors and editors, 
it's all about being service-oriented. 
That's how you make the publishing 
experience as friendly as possible." 

iona Makes a 
ortune 

I#d these formative experiences help shape Peter 
Bepherd for a professional life in publishing? 

Flashback #l : While still at school in Angus (between 
AZterdeen and Dundee on the North Sea side of Scotland), 
h ter  manages to get a summer job on the local newspa- 
ger, as the office boy running around doing odd jobs. One 
d the oddest jobs he does is take over Fiona's Column. 
"For two weeks I was Fiona. the local aossio columnist." he 

v .  

recalls with amusement, "being sent out to cover society 
events. Doing engagements was fun, but having to cover 
bnerals rather put me off." 

FlashbackR: As a student of chemistry at St. Andrews 
%iversity in Fife (the hqme of golf, a bit north of 
@inburgh), Peter takes over the presidency of the universi- 
g s  impecunious Chemical Society. "We had only E50 ta 
@r name," he remembers. "So we did some market 
>@?%arch, saw what was needed and decided to invest the 

.$#lyquid in Mars bars, coke and Kitkats and open a r 
s\op [snack bar] for chemistry students. It madea - -  

and becauqe Rf that we were able to fund all sorts 01 
events ,' 

1 l l \ l l  1% 

A 
1975 St. Andrews University (Fife) 

PhD in organic chemistry 

1978 University of California 
(Santa Barbara) Research Fellowship 
in organic chemistry 

1980 Elsevler Publications 
(Cambridge) Editor of Trends in 
Analytical Chemistry 

1983 John Wiley Ltd (Chichester) 
Publishing Editor, Chemistry 

1985 Publisher, Physical Sciences 

1987 Elsevler Science Publishers B.V. 
(Amsterdam) 
Coordinating Publisher, Chemistry, 
Physical Sciences & Engineering 
Division 

1989 Peruamon Press Md (Oxford) 
Editorial Director, Physical Sciences 
& Engineering 

1992 Publishing Director 

1994 Eisevier Science Ltd (Oxford) 
Publishing Director, Journals & 
Reference Works 



Comin 
with CODAS 

I 
Elsevier Science is keenly exploring new 
avenues in electronic delivery to come 

up with the new kinds of products that 

researchers want, such as CoDAS, a 
I 

brand new direct-to- your-desk 

alerting service 

hysicists like it fast! Even 
more so than in other fields of 
science, physics researchers 
have an urgent need for fast 

I 
information on what's coming 
up on the publication front. 
There is plenty of evidence for 

that assertion - just look at the huge 
number of pre-print circuits physicists 
have whizzing around on Internet. 

Those informal circuits mav be fast 
but, usually the pre-prints haven't fin- 
ished the process of peer review. If you 

could deliver a fast alerting ser- 
vice for peer-reviewed papers 
from a wide range of relevant 
journals, you'd be providing 
what physicists would really 
like. APD Physics & Materials 
Science and the Institute of 
Physics Publishing (IOP) cer- 
tainly both think so for that 
was the rationale behind their / collaborative effort to devel- 
op and launch CoDAS 

Some CoDAS project team members (h ) :  Jan Visser, Arie Jonoejan, Herbert van Zijl, Emeri 
Koenen, Michiei Bom and Louis Ter Meer. 

To begin with, any alerting service 
stands a better chance of acceptance if 
it offers a broader range of informa- 
tion than can be given by just one pub- 
lisher, albeit the largest one in the field. 
The logical move is to join forces with 
another (society) publisher because, as 
Publishing Editor Michiel Bom 
explains, "That gives us enough critical 
mass to start such a service." 

After meetings between Tony 
Pierce, Ian Singleton and Kurt Paulus 
of IOP, Louis Ter Meer and Jaco 
Zijlstra of group planning and devel- 
opment, and Henk van der Rijst, Arie 
Jongejan and Jan Visser of APD, 
agreement was reached to begin inves- 
tigating the potential of the service. 

Jaco Zijlstra and Jan Visser started 

off with a market scan ofjust about 
everything there was at the time in 
terms of electronic and paper alerting 
products. They surveyed thousands of 
scientists, asking them what their 
needs are with regard to speed, and 
when and where do they want the 
information - on their desks or do 
they prefer to go to the library and flip 
through the incoming issues? In addi- 
tion they checked what sort of elec- 
tronic infrastructure was available. 

"From all that," Jaco says, "we 
established that yes, there was a defi- 
nite need for fast information and yes, 
a reliable infrastructure was already in 
place. These factors basically set the 
terms of the project: we could send 
them stuff onto their desks but it had 



to be quick and simple to use. Only at "I really learned a lot by doing it," 
this point did we determine what kind considers Michiel, "but I'm glad that a 
of service it was we wanted to give." new course in project management has 

The next step was to present to the 
Launched in January 1994, the been started up. That's an acknowl- 

Board of Management (BOM) a CO edgement that it is a completely differ- 
plete business plan for turning the Condensed Matter Direct Alerting ent way of working. You need proper 
result of the research into reality. Service - CoDAS for short -was training, especially when, I think, we're 

"There are two aspects which m going to see more and more project 
CoDAS interesting from a strategic management in this company." 
point of view," says Michiel Bom. Despite initial glitches (causing not 
"First, it's being done in collaborati a few sleepless nights), CODAS was 
with another publisher - I guess in launched on schedule. That it success- 

fully met its "final deadline" is also due 
to the ongoing involvement of Jan 

second, it's an electronic product Visser and the excellent contributions 
of the technical staff from Arie de 

into the real market needs." Internet. The exact route and time fo Ruiter's Research & Development 
"The strategic aspects do make i data delivery is arranged to suit the department: Herbert van Zijl, Wuzz 

very interesting," agrees Jaco, "and Rens and Nico Poppelier, who worked 
that's what made the BOM say yes. 

With CoDAS you can: on developing the host system soft- 
There was a definite statement: elec- ware, and Emeri Koenen who devel- 

oped the client software. 
of papers before normal publica- In conclusion, Michiel reflects, 

go ahead and do it." tion, typically two to three weeks "Coming up with CoDAS and launch- 
ing it on time is only the beginning. I 
hope that we'll learn a lot from it, now 
it's up and running. We're looking for- 

view (= default or individual ward to getting feedback from the 
In January 1993, in order to go o users to give us an idea of how people , searches, as you wish) are getting along with these new kinds 

search for words or phrases of electronic products.""Most impor- 
within titles, authors and tant of all," emphasises Jaco Zijlstra, 

ject to Publishing Editor Lisette abstracts (=full text search ser- "is asking ourselves what are we going 
Cleyndert (then a member of Group to do with the feedback. It's no use get- 
Planning & Development) and when ting feedback and doing nothing with 
she moved to Oxford last June, she it, we've got to apply the experience we 
handed over the reins to Michiel Bom. gain. We,re now going through a simi- 

Managing CoDAS has been a your own collection lar process with TULIP. We've 
stimulating experience for Michiel. order complete articles thought about what was needed and 
"It's acompletely differentjob to being CoDAS is not only for researchers in we're getting direct feedback on that. 
a publishing editor. Project manage- mainstream condensed matter and Now we've got to think of how we're 
ment in the broadest sense of the term materials science but all those who going to adapt our service into the kind 
means working with deadlines. You need to maintain an awareness of of thing the users are saying they 
don't do that so often as a publishing work in a particular area and canno want." B 
editor, where your job is ensure that 
the flow of the ongoing business never afford the time to conduct searches in 
stops. Whereas in project management libraries. A panel of senior scientists 
you have to deal with strict deadlines, 
you have to pla? thedevelopment with hnw the service is f~rnctinrling. 
many uncertainties, many of which 
you might not be aware ofwhen you 
start up. Nevertheless you have to 
make sure that you meet the final 
deadline. 
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This year the Conference Organising 
Group (COG) will arrange over a dozen 
international events for publishing units 

in Elsevier Science. What does it take to 
put on a successful conference? 

P 
enny Moon speaks from the 
heart of experience when she 
says, "Being a conference 
organiser means being able to 
pull one hundred and one 
threads together at the same 
time so they all work in har- 

mony like a piece of delicate machin- 
ery. It's being incredibly thorough and 
incredibly efficient and not forgetting 
one little bit or the whole thing goes 
flat on its face." 

Penny honed her own event-organ- 
ising skills by running political confer- 
ences for the now defunct SDP-Liberal 
Alliance. "David Owen and David 
Steel, remember them?" she says with a 
smile. "I was galloping round the 
country doing events for two and a half 
thousand people, making sure that 
borh D&Ms'dhW&at~e right place 
at  the right time, and dt$#pg with all 

*their PR- 

, . Technology in 1987 to manage 

a newly est;lkw-i+ brttnent, which 

Members of the Conference Organising Group (I-r): Philippa Orme, Gill Spear, Penny Moon, Kay 
Russell (now replaced by Sharron Emsley) and Karen Giles. 

has developed into the Conference 
Organising Group (COG). With 
Penny at the helm as group conference 
manager, COG is staffed by Gill Spear 
(senior professional conference organ- 
iser - PC0 - who joined EAT a fort- 
night after Penny) and PCOs, Philippa 
Orme and Sharron Emsley. 

Though it usually initiates and 
funds its own conferences, COG also 
works like an agency, charging a fee 
for the service it provides for various 
publishing units of Elsevier Science. 
Before COG undertakes a conference, 
however, two vital points are given 
serious consideration. 

"First, content is obviously impor- 
tant," Penny explains. "You can have 
what seems like a wonderful topic, for 
example, packaging. Millions of peo- 
ple are going to be interested in it. But 
if you did a conference called 
'Packaging', no one would come to it. 
People specialise in glass or paper or 
plastic packaging, there's all sorts of 
angles. So the content can't be too 
broad and equally not too narrow, 
otherwise it would appeal to too small 
a target group." 

The second has to do with 
researching the competition. "You 
must find out what other people are 
doing," Penny emphasises. "If you 
ignore that and blithely go ahead, you 
can suddenly find out that someone 
else has got in there before you and 
pipped you to the post." 

Conferences have their seasons, 
with the majority of academic events 
going on in Spring and Autumn. "That 
doesn't mean we're twiddling our 
thumbs in between," says Penny. 

At t.he front end of the preparation, 
Penny establishes the budget and dis- 
cusses where the conference should be 
held with whoever wants to put it on. 
"Your hotel can let you down desper- 
ately if you pick the wrong place," she 
notes. "Luckily, with so many years 
experience behind us, we now have vir- 
tually a library store of suitable loca~ 
tions around the world." . , 

* '~~a >. . 
Once the all-important venue is set- 

tled, Gill Spear and the other PCOs 
take over the new event. "There are so 
many things to worry about that we 
couldn't do without our bible, the 



check list," says Gill Spear. "It's essen- 
tial, considering we're usually not 
working on just one conference at a 
time. There'll be one just about to hap- 
pen, another one six months hence and 
possibly a third at in the early stages." 

One of the very first stages is plan- 
ning the marketing campaign. To do 
this the PCOs work closely with mar- 
keting manager Karen Giles. 

Bang-on Timing 

According to Karen, marketing a con- 
ference is not just a question of produc- 
ing, say, 20,000 brochures, walloping 
those out to names on the EAT data- 
base mailing lists (see "Building 
Relations With Customers" in ESW 
815,1993) and hoping for the best. 

-3'Marketing a conference is absolutely 
time-critical," she says. "The timing of 
your promotion has got to be bang-on 
for an event taking place on fixed date, 
you don't get a second chance. If you 
send the announcement out too early, 
people will forget about it, and if it 
goes out too late then you won't get 
anybody there because they didn't 
know about it in time." 

While Karen is conducting the 
marketing campaign, much of the 
PCO's time is devoted to producing the 
conference programme. This alone 
entails lots of liaison with both the in- 
house assignment-giver (say an APD 
publishing editor) and the members of 
the conference's academic committee. 
It includes sending out invitations to 
eminent guest speakers - the bigger 
the name, the bigger the draw - regis- 
tering and acknowledging the receipt 
of authors' papers, and passing those 
on to the committee for peer review. 
While this is going on, the PC0 is also 

and appropriate manufacturers. 
"We also sell vendor slots," Gill 

explains. "These are purely and 
unashamedly commercial half-hour 
slots where manufacturers can get up 
and sell their company's wares. The 
vendor slots are always put into spare 
time. We'd never put them in the actual 
programme because delegates don't 
pay just to be sold to. But they are 
interested in presentations of new 
products and so vendor slots are often 
quite successful." 

As D-day approaches, the PC0 in 
charge travels out to the venue to 
check that all is progressing as 
planned, and stays on the spot to 
ensure that the conference runs 
smoothly. 

"Of course one makes mistakes," 
admits Penny Moon. "We're not going 
to be hugely successful every time, 
which is why we work closely with the 
EAT telemarketing department next 
door. If one of our conferences hasn't 
come up to expectation, afterwards 
they will do a proper tele-research 
campaign and come back with a report 
on why people didn't want to come. 
This is immensely useful, we learn an 
awful lot from that. 

Penny adds, "Conferences must be 
profitable in their own right, just as 
any other business venture must. At 
the same time, conferences give sup- 
port to existing publishing pro- 
grammes and can be vital in enhancing 
Elsevier's visibility as a major informa- 
tion provider in key areas." 

So there you have it, publishing 
editors. Contact Penny Moon and the 
COG team in the new Elsevier Science 
Ltd offices at Kidlington if you would 
like a conference organised to enhance 
your journal programme. 

Check List 
Among the "one hundred and 
organiser's check list are: 

Venue 
cd country (city) easily accessible from all parts of the 

world? 
cd visa requirements? 
m' venue geared up for (multiple) conferences or not? 
cd close to (international) airport? 
cd reliable (public) transport to and from airport? 
Q' "couleur locale" (near place of learning or historical 

interest)? 
cd cut-off dates (penalty charges) for cancellations? 

Accommodation 

cd enough (clean) bedrooms for expected number of 
delegates? 

cd proper washing facilities (showerslbaths) in bed- 
rooms? 

cd good catering (timelylflexible service)? 
cd efficient hotel staff (check-inlenquiries)? 

Facilities 

cd l enough space (for conference plus exhibit)? 
cd soundproofed conference rooms (consider noise 

from parallel sessions)? 
U temperature control? 
Q' comfortable seating? 
cd closable curtainslblinds? 
cd good lighting (where are the switches)? 
LI loudspeakers/microphones available (where are the 

controls)? 
cd audiolvisual equipment available (carousel trays for 

projectors)? 
cd poster screens (tapeldrawing pins) available? 
cd enough tables for product exhibits? 
cd local staff available (conference 

registrationlenquiries)? 
Q' does local soundllight technician understand 

English? 

I 
Material 

Q' conference programme, including (abstracts of) 
speakers' papers 

cl' "where to" signs (any other meetings being held at the 
same time)? 

Q' ID badgeslstationerylpenslringbinders etc. for 
delegates 

cd sponsored "freebies" (bags etc.) 
Q' exhibit products (journals/books relevant to 

conference) present? 
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30 Years 

C. Haarlaar Amsterdam A.J. ten Hoope Amsterdam 
R.U. Wijk Amsterdam 

26 Years Ron Schlosser has been appointed president of Excerpta Medica I 
(Princeton), reporting to Herman Bruggink, in addition to his cur 
rent position as president of both Elsevier Science Inc. and the 

J. Dirkmaat Amsterdam H. van Es Amsterdam Secondary Publishing Division (SPD), reporting to James Kels 
A. Graf-Horneman Meppel M. Grooters Meppel 

A.A. Jakobs Meppel R.J. Hoekstra Amsterdam Roland Dietz has been appointed senior vice-president of SPD in 

P.S. Jackson Amsterdam A.J.M. Kempe Meppel New York and senior vice-president of Elsevier Science Inc. He CO 

:.E. Lowie-Demoed Amsterdam P. Plenter Amsterdam tinues to be responsible for the development of account manage- 

P.M. Samolin Amsterdam A. Shapiro New York ment strategy, and pricing and licensing policies 

S.L. Smit-Baich Amsterdam J.A. Taylor-Allen Amsterdarr~ 
P.W. Taylor Amsterdam E.J. Valent Amsterdam 

J.C.F. Verlaan-Houten B.A. Williams Amsterdam 
Amsterdam 

15 Years tions: N I C ~  Baker to publisher of Schiff (associate publisher) and 
the Physical Sciences Journals Tina Bonarulo (publishing edi- 

Y. Adachi Tokyo A. Barnet Oxford Group (PSJG); Graeme Whitley tor) 
J. Crowe Oxford L. Goldstene New York to associate editor, PSJG; Glen 

R. Kelly Shannon H. O p r a  Tokyo Campbell to senior publishing ESL (Oxford) CMs 
J. O'Shaughnessy Shannon J. Pugh Exeter editor, Biomedical Journals Lloyd from Elsevier Advanced ' 
R. van Otterloo Amsterdam P. Schafer New York Group; Joanna Pietro to manag- Technology has been appointed 

J. Stephenson Blakelands G. Wilkinson Blakelands er, Editorial Admin; Sherron editorial director, Life Sciences. 
Harmyk to marketing coordina- Jenny Webb is now head of 
tor of Sales & Distribution Editorial Production. While 

10 Years Jaco Zijlstra and Ton le Mair Amanda Weaver is on maternity 

have moved from Amsterdam to leave Tracey Cullimore is standz 

B. Allen Oxford C.A.J.M. Auwerda Amsterdam New York. Jaco as Tulip project ing in as managing editor of 
M.M. Beljon-Dubelaar T. Coombes Oxford manager reporting to Karen Reinforced Plastics, reporting to 

Hunter (vice president and assis- Guy Kitteringham at EAT 
Amsterdam 

D. Hastings Shannon T. Hatt Oxford tant to the chairman), and Ton 
B. Healy Shannon L. Leek Oxford as Emscopes Services manager 

EM (Barking) transfers 
reporting to Geoff Worton to Oxford: Derek Albiston as 

A.P.R. Miedema Amsterdam J. Mitchell Paris 
(senior product manager) of head of Production Services, 

A.R.W. van der Rest Amsterdam J.A. de Rijk Amsterdam Gerald Dorey as senior publish- 
A. Scholten Amsterdam K. Splinter Meppel ing editor, and Ian Hawley as 

K. Super Amsterdam D. Tagliaferro Tarrytown €51 (Tarrytown) new production team coordinator 
E.M. van der Velden Amsterdam J.P. Verdijk Amsterdam 
P.F.A. van der Wiel Amsterdam Y. Wesseling Amsterdam arrivals: Dale Mangarillo, Frans Bruggeman has moved to 

Christine Berrigan, Lsmda Tinari Oxford to become eeneral man- 

Farewell 

Gerard Corbet (after 36 years of service) 
Tom ten Hoope (30 years) Marijke van Eek (28 years) 

Peter Tel(25 years) Maarten de Hooge (24 years) 
Bob Goodman (23 years) Yale Altman (l8 years) 

John Dyer (l5 years) Cathy Cappello (14 years) 
Sue Schroder (l2 years) Bob Kimberlin (7 years) 
Paul Sonberg (4 years) 

and Theresa ~Gich ,  ail customer 
services representatives report- 
ing to Agnes Impellittiere in 
Journals Fulfillment. Christine 
Berry, production assistant, 
reporting to Aline Phillips, and 
Lois Hilchey and Brian Jenkins, 
production editors, reporting to 
Vince O'Brien in Journals 
Production. Promotions: Susan 
Hyland to assistant editor, Life/ 
Behavioral Sciences, reporting 
to Chris Giaccone (senior pub- 
lishing editor) in Life Sciences 
and Susan Henley (publishing 
editor) in Behavioral Sciences; 
Jacquie Canfield to editorial 

ager, Elsevier ~ditorial Services. 
Frans replaces Lee Pierce who is 
now APD production manager 
in Amsterdam 

€5.6 V (Amsterdam) 
new arrivals: Martijn Tel and 
Maurine Alma as trainees report- 
ing respectively to Marcel 
Toebak (corporate finance) and 
Tilly Sijpesteijn (publisher, APD 
Medicine, Pharmaceutical & 
Biological Sciences). Former 
trainee Fred van Toor is now 
assistant controller in Corporate 
Finance 



Trudy van Twuijver is now (ad 
interim) head of Personnel & 
Organisation for Staff & Services 
and SPD in Amsterdam, replac- 
ing Nicole ter Meulen who has 
left the company 

David Greaves from the Nuclear 
Physics Editorial Office, former 
desk editor Bart Wage, and new 
starters Erik Grandiek and Frank 
Scholters are now information 
technology specialists reporting 
to Arie de Ruijter (research & 
development) 

Carolien Boshuis is the new secre- 
tary of the Nuclear Physics 
Editorial Office, where Henk 
Smit is now executive editor, 
reporting to Editorial Office 
managerlexecutive editor 
Jane Kuurman 

Joep Verheggen has been 
appointed publishing editor in 
APD Physics & Materials 
Science reporting to publisher 
Arie Jongejan 

New Contacts 
l Clasina Genee is now secretary to 

the Executive Board of Elsevier 
N.V. MarianneTonnis to Ger 
Vrouwe, Direct Mail. Yolanda 
Cramer to Wies de Lange (APD 
P&O), Angelique de Fouw to 
Miriam Winkel (Embase manag- 
er) and Marie-Christine Schoorl 
to Hans Roosendaal (group pub- 
lishing strategy & planning), 
replacing Marijke van Eek, who 
has retired after 28 years with the 
company B 

How about running an equiva- 
lent to The Bookseller's 
Frankfurt "odd title of the 
year"? We also do lots of nude 
mice and that sort of thing. For 
example, the title of this article 
amused me: "Determination of 

I 4-(methy1nitrosamino)-4-(3- 
pyridy1)-butyric acid in tobacco, 
tobacco smoke and the urine of 
rats and smokers" 

, Derek Coleman 

Up and at 'em! Send in yourfind- 
ings by AprilSth for publication in 

1 the next ES Wissue. - Ed. W 

W1 Mrch-ApM '84 

Recently Judy Weislogel and 
Paul Weislogel of Elsevier 
Science Inc. (New York), Vicki 
Chapman, Berlinda Kerkhof and 
Jacques Kiebert of Elsevier 
Science B.V. (Amsterdam), Sue 
Cloke and Peter Henn of Elsevier 
Science Ltd (Oxford) were with 
several hundred geologists at the 
Jordan Hall in Boston, 
Massachusetts, to listen to a con- 
cert presented by the Geological 
Society of America (GSA) dur- 
ing their annual meeting. Sadly, 
despite our attempts to persuade 
him that listening to Mozart 
increases the intelligence, Adrian 
Hall of Elsevier Geo Abstracts 
(Norwich) was not present - 
presumably not needing the 
boost. 

The first part of the concert 
was devoted to works by Purcell 
(the Sonata in D for Trumpet 
and Strings and the  rumpe et 
Tune in D) and Vivaldi (the 
Concerto in G minor for Two 
Violoncellos). The trumpet 
soloist, Robert Hazen, and the 
violoncello soloists, Holly Stein 
and Thomas Hoisch, as well as 
the bass, Andrew Wulff, are all 
both professional geologists and 
musicians. Holly Stein also 
organised the concert. There cer- 
tainly are some clever people 
around. 

The most impressive part of 
the concert came after the inter- 
val, with a performance of 
Mozart's Requiem by the Bravo 
Boston GSA Chorale Singers 
comprising around l00 geolo- 
gists, their spouses and other 
GSA attendees. Elsevier Science 
Ltd had two editors amongst the 
singers, Sue Treagus and Peter 
Hudleston, respectively Chief 
Editor and senior Associate 
Editor of Pergamon's Journalof 
Structural Geology (Brownie 
points for ESL!). 

The standard of singing was 
quite remarkable, especially con- 
sidering the geologists' limited 
opportunities for rehearsal, and 
their enjoyment and enthusiasm 
was a pleasure to see. 
Peter Henn B 

Elsevier Science B.V. is the proud possessor of a chamber choir. This 
is not, as you might expect, for singing in the bath. The choir was set 
up about a year ago and at the moment consists of four sopranos, two 
altos, two tenors and three basses. We sing (a cappella) a variety of 
three-, four- and five-part music ranging from the Renaissance to 
modern sdrituals. We meet everv Tuesdav lunchtime in a Molenwerf 
meeting room. We would welcome new members (who can read 
music but you don't have to be a whiz sightreader), and possibly a lit- 
tle help from Elsevier in keeping a place to practice in if space should 
become scarce in times to come. Vast subsidies for music, etc., are of 
course also welcome. We hope that coverage by ES Wwill help pro- 
vide us with some of the above. We also think it would be of interest tc 
readers to know that Elsevier Science B.V. is the proud possessor .... 
etc. 

For more information on how to join us please contact either 
Margriet ten Napel (MW 4.27, ext: 409) or Gill Griffiths (MW 4.22, 
ext: 435). Thanks! 

Coverage in ES Wis  no guarantee that you'llget subsidies for music, 
Margriet and Gill - approach management directly on that score 
(ouch) -but since we're all for encouraging in-house artistic endeav- 
ours, we certainly don't mindpublicising your call for new members. 
Good luck. - Ed 

Amsreroam's a cappella choir. Basses and tenors (I-r): Frans Koning, Jos bmeets, 
Paul Janse and lan Shlrlaw. Sopranos and altos: Magriet ten Wapel, Gill Griiiiths, 
Wendy de Veer, Margaret Blacker and Yolanda Kohl. 

staff in Tarrytown have once again participated in the 
annual fund raiser. The Bowl-A-Thon, Bake Sale and raMes raised a 
total sum of $1352.06 which was donated to the Westchester Food- 
PATCH. Three boxes of toys contributed by staff were sent to the 
Children's Village Orphanage in Dobbs Ferry, New York. 

Food-PATCH is the central food warehouse and distribution 
facility for Westchester County, distributing more than two million 
pounds of food annually to more than 100,000 needy people, 50,000 
of whom are children. The not-for-profit organization distributes 
critically needed food to over 120 soup kitchens, shelters and food 
pantries constituting the emergency food network in Westchester. 

A special thank you to Gail Neufeld, Sara Morrone, Kim 
Cavellero, Doris Mastropietro, Susan Rosenthal and Ed Delimater for 
their time in coordinating and contributing to the success of the fund 
raiser. 
Linda Trott, - 
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