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1963, as the staff plunged into - - -  
which were oriented toward aca- 

their first task: clearing large snow demic research with emphasis on 
drifts from the door of 12B Rip- Foray Into Publishing the biosciences, chemistry and 
pleside, described in a company geology. That same year, George 
history as "a small warehouse with 

Also in early 964, it was Olley, who later became EASP's 
almost non-existent facilities." decided that EPC Barking should main editorial force, joined the 
The place was filthy and the only 

branch out into publishing its own company. 
furniture consisted of a portable 
typewriter and two desk drawers books, to be aimed principally at In 197 1, Elsevier Publishing 
with a plank of wood placed the UK market. The fledgling Company Amsterdam and the 
between them to make a bench. company bought the text and pub- North Holland Publishing Com- 
Nevertheless, it was decided to lishing rights to its first book, a pany merged. The new-formed 

small medical dictionary, from 'open' for business the next month 
Butterworth,s. The book was 

company decided to follow North 
and sure enough On February l st printed and bound by Galliard of 

Holland's tradition of selling all 
the first order was received. (It Dutch-produced books directly " . 
was for a complete l 0-volume set Great Yarmouth, England, who from Amsterdam, excluding those 
of Rodd's Chemistry of Carbon are to this day the company's pri- sold in North America. But what 
Compounds, from the Pioneer mary printing house. to do with the British company, 
Bookshop, Woolwich, London.) which now employed 12 people 

A second, much more technical but was losing its raison d7Ctre? 
The stock was very limited at book, Mineral Processing, was 

first but EPC Barking had indeed published by EPC Barking in It was decided that the Barking 
started business in the form of 1965. Between 1965 and 1969, staff would expand its own pub- 
selling Dutch-produced Elsevier however, only 24 books were pro- lishing program and establish a 
scientific books to the UK and the duced by the British company; its 
Commonwealth, exclusive of Can- true role Was still to sell Dutch 
ada. (At that time the Amsterdam Elsevier's publications. (Amster- 
company was the only originating dam and New York produced 
house for the science group.) more than 500 books during this 

same period.) 
The same Piet Bergmans who 

got the UK office going again then In 1969, the Barking operation 
arranged a sales trip to India and was expanded with ESP's pur- 
Pakistan for Leslie Rayner in Jan- chase of the book division of 
uary 1964. From that moment on Maclaren and Sons Limited. The 
the Barking company has never Maclaren list consisted primarily 
stopped traveling abroad in search of titles in civil engineering, rub- 
of new markets, always with the ber and plastics, and confectionery 
full support and encouragement of and was intended for industry 
Amsterdam. 



The company became Applied These two are the Barking Fuljillment Dept. 

Science Publishers in reference to They've both been with the company since the 

a remark made bv John F. Ken- 1960s. 

nedy that the wohd had given little ~ v o n n e ~ ~ ' ~ ~ ~ ~  
attention to the application of a 
technical research.-problems were 1 
numerous at first. Customers did 
not understand the new arrange- 
ment and continued to think of 
Barking as Elsevier's UK distribu- 
tors. Mailing lists had to be com- 
piled and credit checks run on 

I 
book dealers as Barking stepped 
up its efforts to promote and sell. 

Nineteen seventy-one was a 
turning point for the company. 
~ a v i n g  published the proceedings 
o f  the 7th World Petroleum Con- 
hess in 1967, Barking now offered 
to produce the proceedings of the 
eighth congress to be held in Rus- 
sia. With the unflagging assistance 
of their printers Galliard, brand 
new ASP ~ul led  this feat off. and 
subsequeitly published the pro- 
ceedings ofthe 9th World Petro- I 1 
leum congress held in Japan in 
1975. 

Growth & Change occupied which contains ample 
room for the company's continued 
growth. 

science, polymer science, food sci- 
ence and technology, agricultural 
science, pollution science, and 
mechanical engineering. 

A dramatic upturn in sales and 
turnover began in 1972, quickly 
followed by an increase in staff. 
Over the next decade book titles 
increased from 22 to 69, and jour- 
nals from 5 to 23. The company 
was growing and changing in other 
ways, too. In 197 1 Barking was 
publishing only in the fields of 
civil engineering, rubber and plas- 
tics technology, and petroleum 
technology. By 198 1 areas covered 
had expanded to include materials 

With the 1984 appointment of 
Hans Gieskes, formerly of ESP 
Amsterdam, as managing director, 
the Barking office entered yet 
another new phase in its short his- 
tory. The orientation is now decid- 
edly more international and one 
hears of an "Elsevier style" setting 
the business tone. For more on the 
Barking office today, see the 
adjoining articles in this issue. 

In 1984 the staff waved a none- 
too-tearful goodbye to the old Rip- 
pleside location and moved to 
their much more suitable offices at 
Crown House in downtown Bark- 
ing. It's not central London but 
"at least it's got shops and banks 
and pubs," echo the satisfied staff. 
Just last year a new warehouse was' 

The section heads of the Desk Editing/Production department at Barking 

Andy Baxter Moira Yorston Alan Hunt 
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all," says Hans Gieskes, "the UK 
should not be underestimated as 
source of or market for scientific 
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EASP current@ 
publishes 44 journals 

and about 90 new 
books every year, 

spanning the entire 
range of applied 
science subjects 



Twice a year, Theo J 
Raadt, ESP's Director 
reports on the companj 
nomic outlook 
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far-sighted project, I revealing both the 

benefits of 
streamlining and 

modernization, and 
the difficulties 

I inherent in re-training 
and reorganizing. I 

concept: (I-r) Jan Gri 
I 
I ,  Louis W 

This spring, the Database Serv- 
ice Unit of Amsterdam's Biomedi- 
cal Division began an important 
operational change in some pro- 
duction departments, which is 
now well on its way to successful 
completion. Employees from three 
different departments are being 
trained as DIOs - Database Input 
Operators, responsible for both 
input and correction of items 
selected from the Excerpta Medica 
journal collection. They are learn- 
ing not only new work skills, but 
an entirely new method of work- 
ing, designed to given them more 
variety and responsibility in their 
jobs. The new set-up is also result- 
ing in higher productivity, faster 
turnaround time, greater flexibility 
and a change in management style. 
It's been an ambitious, far-sighted 
project, revealing both the benefits 
of streamlining and moderniza- 

tion, and the difficulties inherent 
in re-training and reorganizing. 

The DBSU puts out 40-50 sec- 
ondary publications for Excerpta 
Medica each year. These contain 
abstracts and citations, and serve 
to inform interested parties as to 
what literature is available in the 
various biomedical fields. There 
are something like 15,000 primary 
biomedical journals in the world 
which publish research results, 
and the DBSU monitors 3500 of 
them. The editorial production 
group of the DBSU skims this 
sampling and identifies articles 
suitable for the Excerpta Medica 
database (EMBASE). In all about a 
quarter of a million articles are 
eventually entered into the data- 
base each year. 

The actual coding, entry and 
correction of these 250,000 
articles is handled by the DBSU's 



nts DlOs 
non-editorial production group, existed in a rather stable situation, 
and it is this group which is being DIO framer Oscar Mendon~a wrfh DIO Annette but we found out that today, our 

Pedersen transformed into D10 teams. ESP products should be much more 
WORLD recently sat in on a dynamic. This began a thinking 
roundtable discussion among four process which led to changing the 
people who have played important way the production process was 
roles in this change-over: organized, the technology we used, 
JanGrijpma, DBSU Manager; and the way our people worked. 
Beverly Borger, Head of Opera- WINKEL: At that time we had 
tions Management for the DBSU; three departments each doing its 
Miriam Winkel, Head of Person- own bit of the production process 
nel for the BMD; and Louis Witte, - coding information for data 
Head of Production for the entry, data entry itself and correc- 
DBSU. They spoke candidly about tion of the print-out. We figured it I 

1 I the reasons for scrapping the old I would be <ossible to de-specialize 
system, the goals and purposes of bv integrating those three tasks I C 

I I the D10 concept, andthe-many 1 i i to o& function. This way the I I 
problems they have encountered I work would proceed much-faster. 1 I in experimentation and GRIJPMA: We'd been working 

Keeping Up 
The idea to "go DIO" sprang in 

part from the realization a couple 
years ago of the many changes that 
have been taking place in the 
EMBASE market, and in the 
biomedical world in general. The 
individual medical specialists who 
formed the original target group 
for the abstract journals have been 
almost entirely replaced by institu- 
tional subscriptions and online use 
via vendors. There is increased 
competition from similar services, 
frequently subsidized, such as 
MEDLARS, which offer a product 
of increasing quality and ease of 
use at a relatively low price. There 
are also increased demands for 
speed and real information rather 
than mere bibliographic 
references. 

GRIJPMA: Ten or fifteen years 
ago these secondary journals 

as if we were on an assembly line. 
People performed just one small 
part of the process and sometimes 
it seemed like they had no idea 
what those at the next stage were 
doing. The work was also very 
narrowly-focused and people 
didn't like it and were not very 
involved in it. 

WINKEL: We were also looking 
for a more flexible production 
group. It's easier to make changes 
when they only have to be 
explained once. New systems and 
technical specifications can be 
introduced more efficiently now. 

But the question, according to 
Jan Grijpma, was whether it was 
possible to change from an assem- 
bly-line way of working to a more 
cooperative approach. Beverly Bor- 
ger was at that time head of the 
data entry and correction groups 
and therefore the prime person to 
manage the experimental phase of 
the DIO project. 

BORGER: We took a small 
group off a work floor where the 
work had been almost anonymous, 
and began training them in some- 
thing dynamic, tried to create jobs 
for them which were interesting 

and in which they could get 
involved. 

We started out with four data 
entry typists, figuring that typing 
was the essential basic skill. We 
aimed for a mix of typing abilities 
and personalities, a true cross- 
section of the larger grbup. 

We decided to put the emphasis 
on teamwork. We would make this 
group semi-automonous, let them 
do their own planning, work out 
their own vacation schedules and 
cover for each other with respect 
to sick days and personal days. We 
wanted there to be no leader 
within the group but for such day- 
to-day decisions to be made 
collectively. 

We tried to stimulate the capac- 
ity for positive criticism of their 
colleagues. Within the small 
group, it was easier to see that if 
your typing is bad, it makes the 
correction your colleague has to 
do that much harder. We worked 
with the rule that the person who 
did the coding and data entry had 
the last word on whether some- 
thing's right or wrong. In case of a 
dispute between that operator and 
the "scanner," the one doing the 





' ESP IN LANCASTER 
As of January 1986, Elsevier-IRCS provides EASP with electronic IRCS medical science journals I 
in Lancaster has become part of publishing facilities to make many program, which has to date shown 
the Barking company in a 'mar- an STM publisher jealous. It is disappointing results. Look for an 
riage of reason.' The Lancaster hoped that Barking's editorial and article about this ESP location in I 
operation, by means of its highly marketing expertise will make the an upcoming issue of ESP 
successful Conversion Bureau, difference in the re-launch of the WORLD. 
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an ESP version of T 
what was the first 
Elsevier ever publi 
year was 1947 an 
nal was Biochimica e 
Acta, now one of t h  
argest and most pr 

journals in bioche 
biophysics. Origina 
sioned as a one-vol 
year journal, BBA n 
lishes some 20,OO 
scientific informati 
annually - that's 42 volume! 
with about three issues a vol 
ume. It ranks first among ESP 
journals in both number of 
pages and annual turnove- 

Ever since the beginninc,. 
BBA has been both blessed 
and cursed wi th rapid 
growth. On the one hand, rne 
more manuscripts submitted, 
the more selective the criteria 
for publication can be, ant 
thus the higher quality thc 
journal. On the other hanc 
the staggering flow of sut 
missions (now 250-300 
every month) has necessi- 
tated the implementation of 
various structures and sys- 
tems designed t o  handle the 
volume of editorial work. 11 S OUT JOD I 0  SCrl 
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l! SHAN JON OFFICE 
MARK 5 MILESTONE 

C ESP's Shannon, Ireland office printing and distribution of 23 pri- 
celebrated its tenth anniversary on mary research journals in the 
July 18th with a gala luncheon and biomedical field. (That will be 27 
pageant at nearby Knappogue in 1987). The company is the sec- 
Castle. Notables in attendance ond largest user of bulk mail in 
included Michael Noonan, the Ireland, posting more than 
Irish Minister for Industry and 100,000 items annually. 
Commerce; George Toneman, Subscriptions Controller Agnes 
charge d'affairs, Dutch Embassy, Fitzgerald and Customer Rela- 
Dublin; Karel Leeflang, senior tions Manager Annette Moloney 
group managing director; Dr. have been with ESP Shannon from 
Patrick Jackson, ESP Amsterdam; the start. Joe Chqjstie, Peter 
Frank McCabe, chairman, and Coughlan, Michal Cushley, Gerry 
Tom Dunne, chief executive, Gallagher, Ann O'Shea, Ralph 
Shannon Development; James Prendergast and Liam Sheahan 
Moriarty, vice-consul, Limerick; also play substantial roles in the 
Gerard Coakley, general manager, company. 
ESP Cambridge; and Eddie Buck- Speaking at the anniversary, 
ley, general manager, ESP Minister Noonan said that "the 
Shannon. Elsevier publishing operation here 

Tom Tobin, a reporter for the at Shannon is a good example of 
Irish Printer, described the cele- the kind of company that Shannon 
bration as "an exceptionally mem- Development is anxious to attract 
orable occasion in that every to the free zone. The employment 
member of the staff of thirty was it gives and the skills it has intro- 
afforded VIP treatment by top duced highlight the values of good ' 
management from .. . Elsevier international industry. 
Amsterdam." Tobin went on to 
speak of "something special, 
something warm and personal 
about the whole structure of Else- Non Solus 
vier at Shannon. Beneath a Dutch elm 

"Employees are like family and A lone monk stands, 
regarded as such," said Tobin, Mediaeval knowledge in his hands. 
"... of course it is well known that 
few of those who go to work with In 1580 did he see 
Elsevier are inclined to change How wide would spread 
jobs and most of the staff have That old elm tree. 
been there for several years." 

In the Beginning To far flung places, 
From his eyes screened, 
In fields of science as yet 

When the Shannon office undreamed. 
opened in 1976, there were just 
five staff members whose mission To influence 
was to distribute scientificjour- Thoughts, and deeds undone, 
nals. The next year desk editors, Awaiting 
typesetters and other production A wakening yet to come. 
staff were employed; today the 
Shannon team is responsible for Ed. P. Buckley 
the editing, proofing, designing, September 12, 1986 





vast contri-butio3 to the overall 
employment scheme," Noonan 
pointed out, "but the steady 
employment ~f 30 people - the 

. majority of them highly skilled - 
for ten years is no small contribu- 
tion to the economic life of this 
area." 

Gift Exchange 
At Knappogue Castle, Elsevier 

~resentedagifts to the visiting 
gfiests, including sterling silver let- 
ter openers on Irish elm and the 
specially designed Elsevier tenth 
anniversary logo in silver on Irish 
elm, made by Brian Gleeson at the 
Ballycasey craft center. Karel Leef- 
lang was presented with an illumi- 
nated scroll designed by Limerick 
artist Liam Foley and each Shan- 
non staff member received a wall 

1 plaque with the Elsevier logo 
made by Retos at Shannon. Lee- 
flang dlso presented the Shannon 
company with an etching depict- 
ing ice-skaters in Amsterdam. The 
ESP Amderdam buildings are 
now located quite close to the area 
shown in the etching. 

Agnes FI fzgerald, Subscript~ons Controller. 
They've been with the Shannon oflce since the - 
start. 
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I In August, ESP began publish- 
ing a brand-new journal, The 
International Journal of Industrial 
Eronomics. For the non-scientists 
among us, 'ergonomics' is a syn- 
onym for biotechnology, which is 
of course that studv concerned 

I with the applicati& of biological 
and engineering data to problems 
relating to man and the machine. 

The new journal will cover all 
aspects of industrial and occupa- 1 I tional ergonomics. including 1 1  
human productivity, work-Gation 
design, methods engineering, mus- 1 '  
culoskeletal injuries, design of 
tools, machines, controls and dis- 
plays, safety, physicallmental 
stress and fatigue, modeling of the 
human body and human response Y 
behavior, environmental stresses, 

The journal will encourage arti- 
cles dealing with the application of 

/ ergonomic~principles to  advanced 

C 
manufacturing, such as FMS and 
robotics, as well as non-traditional 
articles, such as those involving 

I I the application of computers and 

I 
systems methodologies to ergo- 
nomics. From time to time, the 
journal will publish special edi- 
tions dealing with pressing ergo- 
nomic issues. 1 

I I Professor Anil Mital of the 
Ergonomics Research I I ~ a b o r a t o r ~  at the University I 

Cincinnati is the iournal's 
I I Editor-in-Chief. h an editorial i 

I l published in the first issue, 
Mital says, "this journal is 
born at a time when the field of I 
ergonomics is showing renewed 
signs of vitality in both developing 
and developed regions of the 
world." 

I 



publication of 
Elsevier Science Publishers. 
It appears six times a year, 
in February, April, June, 
August, October 
and December. 
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