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James Kels, ESP Chairman, with Peter 
McNeilly, Personnel Adviser ESP Ltd., at 
the Intercompany Strategy Meeting. 

Thinking About 
ESP's Strategy 

T his issue contains a report 
of the ESP Intercompany 
Strategy Meeting held re- 
centlv in Amsterdam. The 

point of the &eeting was to discuss 
our present policy and think about 
future ESP strategy. I'm glad so 
many people from ESP's various 
offices took part. Indeed, I wish 
far more of you could've been 
there but, understandably in a 
large company, that would've been 
impossible. 

As I said, the meeting's aim was 
to encourage thinking on our strat- 
egy and, most importantly, to in- 
spire new and original ideas. 
Perhaps by giving an outline here 
of what I said at the meeting, those 
of you who were not present will 
also be able to contribute your 
thoughts. I greatly welcome your 
ideas too, as much as those com- 
ing from ESPers at the meeting. 

First I want to mention an anec- 
dote related by one of the guest 
speakers, Professor Eric Tomlin- 
son, Director of Research at Ciba- 
Geigy UK Ltd. Prof. Tomlinson 
said he'd once asked his seven- 
year-old son what 'strategy' 
means. The boy said, 
"Strategy is how to win a war." 
"What are tactics, then?" 
"The weapons you use to win a 
war," replied Tomlinson junior. 

ESP's 'war' is to stay in business 
as a profitable publisher, deliver- 
ing competitive information serv- 
ices in a changing world of basic 
and applied scientific information. 
We can see new technology com- 
ing up, a growing supply of infor- 
mation, even alterations in the 
market itself - the relative posi- 
tions of basic and applied scien- 
tific information are changing. We 
can see problems too, in accessing 
the information we want to pub- 
lish, not to mention the effect of 
constraints on academic budgets. 

ESP's strategy, therefore, is to 
accomodate these changes, and as 
always, improve our performance. 

What are the 'weapons' we can 
use in this strategy? As we learned 
during the meeting, ESP's tactics 
include strengthening our position 
in industry and developing our 
marketing talents. 

While we continue serving our 
traditional academic market, 
something we do very well, we 
should also look for ways to in- 
crease our range as publishers by 
identifying new target groups. I 
feel strongly that major opportuni- 
ties for growth lie in industry. Yet 
in order to fulfil1 our potential in 
the industrial and professional 
sector, we must first get to know 
the new market. We must find out 
what an information scientist or 
an engineer really wants to know, 
so that we can deliver the best in- 
formation for his needs. Quite 
simply, we are developing a 
market-oriented attitude. 

What do we understand by the 
marketing concept? Literally it is 
the act or process of selling in the 
market place. In other words, mar- 
keting means serving the needs of 
the markets ESP wants to reach. 
Successful marketing implies hav- 
ing a market-oriented attitude be- 
cause, obviously, we cannot serve 
the needs of a market without 
identifying first what that market 
wants. 

Now there is greater emphasis 
on marketing techniques at ESP. 
For example, we want to enhance 
a more business-like approach, 
thinking in terms of portfolios and 
competitive analyses. But tech- 
nique alone is not enough, particu- 
larly for a publishing house. 
Marketing must also be creativity, 
the ability to think of innovative, 
even unconventional ideas. 

Back to Prof. Tomlinson's story. 
Today ESP is big and successful 
thanks to our many qualified and 
motivated people. Obviously 
we're winning the 'war'. But if we 
want to stay winners, we must 
think about tomorrow, and the 
day after tomorrow. The future of 
ESP depends on our people, and 
the ideas they have. Don't forget, 
we are in a lucky position because 
our good results allow some room 
for development. When will I hear 
from you? 

by James Ke1.r 



ne of the exciting develop- "Whereas, in response to the 
ments at ESP in recent market, we are very much defining 
months has been the crea- what we want to go into our publi- 
tion of the Elsevier Ad- cations," Lloyd continues, "and 

vanced Technology Group then going out and getting that in- 
(EATG), based in Oxford, Eng- formation ourselves." 
land. Although the group will op- "The other main difference," 
erate in ESP's traditional fields of Haank interjects, "is that for the 
interest, the ATG will do no scien- academic person, reading is com- 
tific publishing per se. Instead, pulsory. But our audience can al- 
they will concentrate on profes- ways live without reading our 
sional publishing, which Manag- stuff, so we have to make it ap- 
ing Director Derk Haank calls "all pealing and keep emphasizing 
publishing activities that assist the what it contributes to his job." 
professional in industry in his 
daily work." 

That includes everything from 
newsletters, special reports and 

Organization 
journals, to seminars and confer- 
ences, yearbooks and directories, 
courses and whatever else the The EATG consists of five 

professional market may want. profit centers and two supporting 
"We're defining ourselves in terms 

departments. The nucleus of the 

of the end-user," says Haank, 
group is the former Elsevier Inter- 

"whereas scientific publishing is 
more or less defined by scientific 
discipline." 

Chris Lloyd, General Manager 
of the EATG's publishing opera- 
tion, explains further. The funda- 
mental difference is that in 

lished journals taken over from 

traditional scientific publishing, 
Amsterdam, and minus its modest 

the push comes from the authors 
conference department, the "old 

and the academic editors. The EIB" has become the publications 

content of the publication depends arm of the EATG, publishing un- 

on what comes in, to some extent der the imprint Elsevier Advanced 

regardless of what the publisher Technology Publications. 

wants. Conference and seminar efforts -1ave been widely expanded and 
~ o w  constitute a second ATG 
profit center, headed by Confer- 
ence Manager Penny Moon. In 
1988 the EATG will sponsor 12 
conferences (in the UK, Belgium 
and the Netherlands ), double last 
year's total. The third profit center 
is the Sweden-based Continuing 
Education Institute-Europe (CEI- 
Europe), managed by Dr. Birgit E. 
Jacobson, which ESP acquired last 
year (see ESP World Vol. 2, No. 
5 ) .  



For historical and logistical rea- 
sons, a small-scale book-importing 
program makes up a fourth profit 
center, though books are of course 
another sort of publication. Run 
from Amsterdam by Rob ter Mors, 
this operation distributes books 
from small US publishers outside 
North America. 

Also based in Amsterdam are 
EATG personnel Gerda Wolzak 
and Marijke Price (involved with 
CEI-Europe) , and Chris Ryan 
(secretary to the group). From the 
ground floor of the Overmolen, 
the Dutch-based staff play a cen- 
tral role in the marketing of all 
EATG activities in the Benelux 
countries, and are responsible for 
establishing good working rela- 
tionships with the academic pub- 
lishers and service units in 
Amsterdam. 

The newest EATG profit center 
is Benn Electronics Publications 
(BEP), which became part of ESP 
on December 3 1, 1987 (see box). 
Under the management of Phi1 
Rathkey, BEP (now re-named 
BEP Data Services) puts out year- 
books, directories and other 
professional publications in the 
electronics field. 

Initial Targets 

Initially, the EATG will concen- 
trate on reaching three specific 
target groups - electronic engi- 
neers, materials engineers, and in- 
dustrial engineers (and their 
bosses and co-workers). Derk 
Haank says this is already "a lot" 
to begin with, but stresses that 
there is no reason other groups 
could not be targeted in the same 
fashion in future. 

According to Haank, ESP had 
been discussing professional pub- 
lishing for some years prior to the 
establishment of the EATG. "But 
scientific publishing was develop- 
ing so quickly and so nicely," he 
reminds, "why should they have 
bothered with a new venture? 

"Now, I think everybody real- 
izes that we have reached the satu- 
ration point with scientific 
publishing. We may publish more 
journals than we do now, but it is 
unlikely we will see growth pat- 

* terns like those of the 50s and 60s 
g and even the 70s." 
b f: 

"Up until recently," Chris 
Lloyd goes on, "the whole profes- 

. sional market had been virtually 
untapped by Elsevier. Of course 
it's a very wealthy market, and the 

B potential for growth is enormous if - 
B we can provide the right kind of 
4, 

4 

information - and that's not just 
publications." 

"We're aiming at people we al- 
ready know from when they stud- 
ied at university," Haank points 
out, "but now they're in a differ- 
ent environment. The interesting 

The staffofCEI-Europe in their offices at 
Finspbng, Sweden: (l-r) Gore1 Skoglund, 
Secretary; Dr. Birgit Jacobson, Executive 
Director; Kerstin Jacobson, Project 
Manager. 

thing is that our client base ex- 
pands every day. That's because 
there are still more people with 
this kind of knowledge, leaving 
university and joining industry, 
than there are people with this 
kind of knowledge retiring from 
industry. 

"There's another point I'd like 
to make," Haank emphasizes. 
"Quite often people regard our ac- 
tivities as 'explaining it in simple 
words for the people in industry.' 
But I think it's been a while since 
all the best brains stayed in acade- 
mia. It's not the level of informa- 
tion that is different, it's just the 
way it is presented." 

Integrated 
Publishing 

Besides professional publishing, 
Haank likes to use the term inte- 
grated publishing to refer to the 

EATG's activities. It's a sort of 
one-stop shopping idea: ESP 
should answer all the information 
needs of the professional in the 
field. "As long we reach everybody 
working in materials engineering," 
says Haank, "it doesn't really mat- 
ter if we publish in the shape of a 
journal, or a bulletin, or a special 
report. It's a pity to use all our 
market knowledge for just one 
type of product. 

"My personal financial forecast 
for the EATG is rather optimis- 
tic," Haank continues. "I think it 
is a major achievement that, this 
year already, the joint contribu- 
tion of all EATG activities will in- 
crease over the contribution these 
activities made when they were 
separate." 

"The people from the old EIB 
are happy about the way things are 
going," reports Chris Lloyd. "A 

The EATG conference group: (l-r) Sandra 
SW$, secretary; Gill Spear, Conference 
Coordinator; Penny Moon, Conference 
Manager. 

The Amsterdam-based EATG contingent: (1- 
r) Marijke Price, Rob ter Mors, Gerda 
Wolzak, Chris Ryan. 



Some of the Oxford-based Elsevier 
Advanced Technology Group team: (I-r) 
Andrew Partridge, Robin Arnjield, Ian Guy, 
Alison Saunders, Sue Nuttall, David 
Winsor, Philippa Dauncey, Ann Mummery, 
Christopher Lloyd 

year ago, there was a lot of uncer- 
tainty about the future. We'd gone 
on for so long and shown onlv lim- 
ited growth. 

"Now that we've become part ol 
the bigger EATG, people see 
where we fit in. We've created new 
jobs and morale has improved a 
lot. The old EIB was very much 
the poor relation in the UK, but 
we're more visible now, and we're 
getting a lot more referral material 
from other ESP companies." 

"When I started on this thing a 
year and a half ago," Haank re- 
calls, "it was just a question: is 
there life beyond science publish- 
ing? Now we are really attempting 
this diversification. I think the ul- 
timate picture is very attractive 
but we'll have to invest for a num- 
ber of years before the money 
starts flowing in." 
More Oxford EATG stafl (I-r) Caroline 
Ashley, Ann Barnett, Richard Askle, Karen 
Richardson, Carol Green. 



Bulletin Board 

Strategy Meeting Stimulates 

The second part dealt with cur- 
rent ESP activities, featuring talks Vice President, ESPC Inc. and As- 
by Derk Haank, Director, ESP sistant to the Chairman. The 
Ltd., Joel Claypool, Acquisitions panelists were the two guest speak- 
Editor, ESPC Inc., Hans Roosen- ers and Birgit Jacobson, Executive 
daal, Deputy Director, PSED, and Director, CEI-Europe, who com- 
Josephine Monker, Deputy Direc- pared research trends in both aca- 
tor, Personnel & Organization. demic and industrial 
The 'CAS/IAS Concept' (Current environments. William Hearne 
Awareness Service/Individual Ar- analyzed the way consumption 
ticle Supply), an international patterns of scientific information 
market research project, was ex- are changing, and offered advice 
plained by Graham Lees, Editorial on how ESP can respond to these 
Manager, BMD. The project sco- demands. Eric Tomlinson stressed 
red interest for its original ap- the importance of understanding 
proach; success depends on a high what the customer needs and went 

on to give an insider's view of one 
of ESP's vital markets, the phar- 

response to a call from James Kels 
included two specially invited 
guests, William Hearne, Consult- chance to get to know each other 
ant, Arthur D. Little, Inc., and better and absorb the afternoon's Minutes of the Intercompany 
Professor Eric Tomlinson, Direc- 
tor of Research, Ciba-Geigy UK, 
Ltd. They addressed an audience 
quick to respond in lively, but due 
to the full agenda, necessarily 
short discussions. 

The meeting began in the after- 
noon with an overview of current 
ESP strategy presented by James 
Kels, ESP Chairman, Theo van der 
Raadt, ESP Director of Finance, 
Karel Leeflang, Managing Direc- 



Sequoia Branches Out 
Elsevier Sequoia S.A. in Lau- 

sanne, Switzerland is about to 
branch out of publishing into con- 
ference organization. General 
Manager Louk Bergmans calls this 
a "logical extension" of Sequoia's 
present activities. 

In 1987, the company was ap- 
proached by a Dutch professor 
based in Switzerland, and asked to 
publish the proceedings of a con- 
ference to be held next year in 
Montreux. When Sequoia agreed, 
they were asked if they knew any- 
one who could organize the con- 
ference, and they decided to offer 
their own services in that regard. 
"We were up against some tough 
Swiss competition," Bergmans re- 
calls, "and to our surprise we 
landed the contract." 

A part-time logistics expert has 
been hired to oversee Sequoia's 
conference activities. Bergmans 
,estimates that the company needs 
to hold four or five conferences a 
year to break even. 

*** 

As Louk Bergmans will point 
out, there's more to Switzerland 
than the Alps, fancy wristwatches 
and private banking, including a 
unique atmosphere that lends it- 1 
self to busineis success. In July's I 
cover stow. ESP World talks to 
~ e r ~ m a n s a n d  Eef Vogelezang Louk Bergmans, General Manager, Elsevier 
about life and work in the Lau- Sequoia S.A. 
sanne office - don't miss it! 

I I ESP in Perspective 

PSED Desk Editorial Structure 

Formation of the Physical Sciences & Engineering Division (PSED) 
brought together one of ESP's biggest groups of desk editors. This giant 
department of nearly 130 people has been divided provisionally among the 
ten PSED publishing sections and another three specialist groups. 

PSED management chose to follow the decentralized publishing struc- 
ture because the section heads need to be closely connected to the depart- 
ments that assist them. Similarly, close ties between acquisition and desk 
editing are essential, as both sides deal with the same authors. 

However, some factors such as the need to standardize desk editorial 
procedures for the whole of the PSED, favor a more unified structure to 
the new organization. Moreover, a totally decentralized distribution of 
desk editors could lead to less than optimal use of the available human 
resources. 

Implementing the new desk editorial organization are PSED Deputy Di- 
rector Henk Dekker, Desk Editorial Manager Jan Grijpma, and a manage- 
ment support team consisting of Frances Benthem, Frans Bruggeman and 
Irene Canellos. "We are still trying to find the most practical way of organ- 
izing the department," says Grijpma. "It may result in some changes to the 
present structure, should this prove desirable." 

PSED DESK EDITORIAL UNITS COORDINATORS 

Chemistry 1 
Chemistry 2 
Earth & Agricultural Sciences 
Engineering & Technology 
Materials Science & Engineering 
Mathematics & Computer Science 
Physics 1 
Physics 2 

Economics & Operations Research and Social 
Sciences, Humanities & Dictionaries 

Camera-ready copy 
Central desk editing 
Letter journals 

Frank SmithIMiel Stumpel 
Rob Marx 
Frans v a n  Rossum 
Rina v a n  Diemen 
Betsy Lightfoot 
Jan Kastelein 
Jane Kuurman 
Peter Tel 

Peter Sparreboom 

Titia Kraaij 
Jeroen Soutberg 
Bert Scheers 

Not so long ago it wasn't that 
easy for newcomers to ESP to gain 
a total picture of the publishing 
o~eration. Obviouslv this stems 
from ESP's rapid in recent 
years into a huge, complex organi- 
zation. Therefore, during the past 
year, Irma Louwerse, Education 
Officer at ESP Amsterdam, Jan- 
Willem Dijkstra, General Man- 
ager Marketing Services, and 
Company Secretary Wubbo 
Tempel, have been working on 
ESP's response to this need for 
clearer information. A pair of spe- 
cial slide programs were commis- 
sioned from Casper Spelbrink, an-.: 
agency that specializes in scripting 
and filming audiovisual produc; 
tions for Dutch companies; these 
are now well on the way to 
completion. 

The first script, 'An Introduc- 
tion to ESP', presents a global 
view of the company, while the 
second, called 'How ESP Works', 
shows a detailed breakdown of the 
publishing process, from contacts 
with authors right through promo- 
tion and final distribution of 
products. 

Louwerse says, "We'll show the 
slides at the ESP orientation pro- 
grams given to new employees in 
Amsterdam, and most impor- 
tantly, they can be used at other 
offices too. Added to that, we're 
mounting both slide programs on 
video so that ESP sales reps, pro- 
motion managers and acquisition 
editors will be able to take the 
tapes along on their visits. We 
hope they can be useful public re- 

' 

lations tools as well." - 





with VISTA representatives, but 
also with independent consultants 
from the Haarlem-based firm 
MID (Maatschappij voor Infor- 
matica Diensten B.V. ) , which pro- 
vides automation advice and 
services, 

Ger de Boer sits on the VISTA 
Steering Committee, and leads the 
Policy & Coordination Committee 
(PCC) , which also includes Jan- 
Willem Dijkstra, General Man- 
ager, Marketing Services; Ruud 
Broens, General Manager, Office 
Services & A/R, etc; Jan de Waal, 
Automation Department; and CO actually doing the work. Notwith- of reference books and it's un- 
Reinbergen of MID. The PCC is standing all the problems that can canny how people manage to find 
responsible for the organizational arise, and the occasional need to things out." 
implications of VISTA; defining 
the necessary elements of subsys- 
tems; and deciding which services 
are essential to customers. 

For practical reasons, the out- 
side consultant Reinbergen was 
chosen to guide the technical as- 
pects and timing of the VISTA 
project. A small army of ESPers is 
involved, including the Steering 
Committee, the PCC, an Adminis- 
trative Automation Group and 
numerous working committees. 
ESP World recently discussed the 
history and progress of the VISTA 
project with De Boer, Reinbergen 
and working group leaders Corrie 
de Moor, John Koks, and Paul 
Lokkerbol. 

De Boer began by outlining 
three basic principles behind the 
change to VISTA. "First, the ex- 
ternal customer should not notice 
any changes while VISTA is being 
implemented; there should not be 
a lesser degree of service. Some VISTA principals: lfront row, I-r) working group leaders Paul Lokkc I and Corrie de -7 "Secondly, there should be no Moor, outside consultant CO Retnbergen; (back row, I-r) working group leader John Koks, Andy 
internal victims of VISTA. Every- Holmes of Vista ~ t d .  
one should be able to use it, even 

tread a delicate balance, it's their though learning how to access in- John Koks is Deputy Manager ' 

formation can be difficult and pride that is going to make the of the 35-person journals fulfill- 
may be more labor intensive. It project succeed," de Boer ment department, reporting to 
must be a workable system for the concludes. Hanny Aarts, He says implemen- 
people who use it," de Boer For Corrie de Moor, head of tation of VISTA will not make 
stresses. "Finally, VISTA must ESP's NAW (Naam/Adres/ day-to-day work any easier for the 
also be functional as a service Woonplaats or Name/Address/ folks in order fulfillment. "VISTA 
which can accommodate commu- City) group (which VISTA calls asks more from the people in the 
nication aod coordination require- the Central Customer File), the department; they will have to do 
ments between publishers and impending computer changeover more thinking. Still, it's an im- 
marketing departments." has meant an awful lot of re-for- provement for ESP because you 

CO Reinbergen was brought into matting of the quarter-million ad- can get much more information 
the project by way of an ESP-MID dresses her department maintains. out of the system. 
connection that goes back about "All our address fields have to be Koks gained experience in 
two years, to a time when MID re-structured, from 5 lines each adapting and testing computer sys- 
did an information planning job at with 23 positions, to 6 lines each tems through involvement in the 
ESP. It was then that the question with 30 positions. Plus, certain abandoned CESAR project of a 
of potential replacement of sys- parts of the address now have to few years back. "One of the most 
tems first came up. "To avoid re- appear on certain lines. important things I learned from 
inventing the wheel," Reinbergen "For phase I, 1 14,000 addresses that project was that you should 
remembers, "to get certain cost are required, and we should be fin- talk with the appropriate people 
advantages, and to improve their ished by the end of April. If the up front, and not start by writing 
information services, ESP started addresses are in English, each of programs and then asking, is this 
looking at standardized systems. us can do about l00 an hour. But okay? I also wrote up a testing 
In mid- 1987, the decision was it takes longer if they're in Greek plan for CESAR, which is another 

9 
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made to go with VISTA." 

Working Groups 
The working groups are led by 

ESPers chosen "for their knowl- 
edge of their own part of the busi- 
ness, and for the way they can 
motivate their staff," says de Boer. 
"All credit for implementing the 
VISTA project belongs to these 
three people - Paul Lokkerbol, 
John Koks and Corrie de Moor. ,I 
admire these people who are 

or Turkish or Japanese. Some peo- 
ple in the group quite enjoy it, and 
those that don't I leave to keep up 
with our normal work." 

De Moor, .who celebrated her 
first anniversary with the NAW 
Department in March, says she% 
learned a lot in the past year. "I 
thought it would be a simple mat- 
ter, but it's not simple at all. 
There's a lot of detective work to 
be done on some addresses, Cus- 
tomers have bad handwriting, or 
fail to provide us with the essen- 
tial information. But we have a lot 



ence on CESAR, BACKVOL- 
UMES, and other automation 
projects, says "People are natu- 
rally reserved about new things, 
and they're scared about being 
trained, which I can understan 
I'm going to do a lot of the tr 
ing myself, and try to train p 
so well that they can start rig 
away the first of September.' 

There will be no summer vac 
tions for the hard-working lead 
of the VISTA project. They are 

renewals rush s 

ESP Ltd. 
A United Force in the UK 

De ESP-vestigingen in Groot-Britannie zijn 
bijeengebracht in een organisatorische een- 
heid. Deze heet ESP Limited. De redenen 
voor de samenvoeging zijn tweeerlei. Ten 
eerste betekent samenvoeging een groter ef 
ficiency. Ten hveede wordt het strategische 
doel van de uitgeef-activititeiten in the UK 
beklemtoond. Dat doel is het ontwikkelen 
van toegepast wetenschappelijke informatie 

BEP Data Services 

evier Publications 

~Elsevier Applied 
..,, Science Publishers 

Barking (London) 

ESP now employs about 200 people in the 

Elsevier ~ d i t o r i a l ~  united ~ i n ~ d o h ,  spread over these seven 
locations. A grand tour of them all would . 

Services call for two days of hard traveling with time 
Brighton only for a cup of tea at each oflce. 



A t the beginning of 1988, all 
of ESP's activities in the 
United Kingdom were uni- 
fied in one new company, 

Elsevier Science Publishers Lim- 
ited (ESP Ltd.) with its head of- 
fice in Barking. This was done to 
achieve increased efficiency and 
economy of scale; the individual 
units are too small to have the 
ideal infrastructure that would en- 
able further and faster growth. A 
second reason was to emphasize 
the strategic goal of British pub- 
lishing activities within the whole 
of ESP, namely, further develop- 
ment of applied science informa- 
tion and products aimed at 
professional and industrial mar- 
kets. 

ESP Ltd. contains three divi- 
sions which have independent 
profit and loss responsibility, and 
four central service units (see 
chart ) . Management tasks are di- 
vided as follows: Hans Gieskes, 
Chief Executive, ESP Ltd. and 
Managing Director, Elsevier Ap- 
plied Science Division; Derk 
Haank, Managing Director, Else- 
vier Advanced Technology Group; 
Gerard Coakley, General Man- 
ager, Elsevier Publications (Cam- 
bridge); Richard Wood, General 
Manager, Order Fulfillment; Alan 
Chesterton, General Manager, El- 
sevier Editorial Services; Mike 
Buckingham, Information Tech- 
nology Director; Peter McNeilly, 
Personnel Adviser; Car1 Stott, 
Finance. 

In its new configuration, ESP 
Ltd. can be considered a forward- 
looking and rapidly growing inter- 
national publisher with strong 
links to other ESP companies 
around the world. Undoubtedly it 
is a force similar UK-based inter- 
national publishers, such as John 
Wiley, Blackwell, and Butter- 
worth, will have to take seriously. 

ELSEVIER SCIENCE PUBLISHERS LTD 

Hans Gieskes, Chief Executive, ESP Ltd. 

Information Technology & IRCS 7 

Desk Editorial & Production 
(Bark~ng, Oxford, Brighton) 

Personnel 
(Barking) 

1 
Elsevier Advanced 
Technology Gmup 
(Oxford, Luton, 
RnspAng, Amsterdam) 

- EATG 
- Bulletins 
- CEl-Europe 
- Bep Data Services 

Order Administration 
(Bark~ng) 

Finance 
(Bark~ng) 





Personnel Profile 

Tilly Sijpesteyn, a Taste for 
Teamwork (and Cha lenges) 

wenty years ago last March, 
Tilly Sijpesteyn began 
working at ESP when the 
company was a '3-floor 

communitv' housed in the Elsevier 
building o;z the Jan van Galen- 
straat. By 1972 she was combining 
her first job, Coordinating Desk 
Editor for the renowned Journal of 
Chromatography, with acquisition 
trips for analytical chemistrypubli- 
cations. In 1975 she was promoted 
to Acquisition Editor, the second 
woman to reach this position at 
ESP (the first was Rosaleen Burke, 
incidentally one of Sijpesteyn S 
long-term colleagues). On October 
1, 198 7 Sijpesteyn became Head of 
the Chemistry 2 Publishing Sec- 
tion, Physical Sciences & Engineer- 
ing Division. She now leads a team 
of 28 people who publish 19 jour- 
nals and 24 book series, as well as 
software and videos, in analytical 
chemistry, chemical engineering 
and industrial chemistry. 

Before rushing offwith her col- 
leagues to represent ESP at the 
Pittsburgh Conference (which is or- 
ganized by various chemistry socie- 
ties in the US and this year took 
place in New Orleans) Tilly Sijpes- 
teyn made these comments during 
a conversation held in her cozy 
Overmolen ofice. 

On acquisition: "My first trip 
back in 1972 turned out to be the 
right visit at the right time. From 
my background I knew that a new 
analytical technique, high per- 
formance liquid chromatography 
(HPLC), would make it big in sci- 
ence and that we should be first to 
cover it in our Journal o f  Chroma- 

Peter Vermont, and my 
scientific advisers (the external 
editors), I'm able to sift out the 
best and most likely candidates for 
profitable projects. I like our team 
work very much. 

"For instance, I hesitated start- 
ing up Applied Catalysis since 
there was no real need for another 

tography, particularly i h e  wanted 1 catalysis journal, only if it could I I to beat a heavv comoetitor in the do something new. But how to 
make it reall;; applied? Then I re- I U"I went to see Professor Josef ceived a letter, which my sixth 

Huber who told me he was plan- 
ning the first symposium in 
HPLC. He said we could have the 
proceedings but only if ESP could 
guarantee a publication time of 
four months, then less than half 
our normal publication time! 

"We decided to give it a go. My 
method was to ask the symposium 
organizers to send copies of all the 
manuscripts directly to us and, 
with a marvelous team of desk ed- 
itors and production people, we 
put them straight into production 
while simultaneously, another 
copy of the manuscript was being 
refereed. Then it was just a matter 
of updating the material for revi- 
sions. Of course we incurred some 
extra costs with rejected papers 
but it was worthwhile. We put out 
those proceedings in three and a 
half months. ( I  didn't tell the pro- 
duction team we actually had four 
months. ) 

"After this, authors got used to 
sending their papers to us instead 
of the competition, we gained 
many more chromatography pro- 
ceedings and could establish a 
profitable book series. That was 
very nice." 

On projects: "Perhaps I'm gifted 
with a kind of sixth sense for re- 
cognizing a good project. Of 
course, by discussing ideas with 
my fellow acquisition editors, 
Rosaleen Burke, Hans Laeven and 

sense told me was the golden tip, 
from somebody who suggested we 
should publish a news section to 
report events taking place in the 
catalysis world, particularly from 
the industrial side which is usually 
excluded from academic journals. 
This innovative idea - I knew it 
would fill a gap in the market - 
gave me the confidence to start the 
journal in 198 1. Now there is a ' 

constant demand for Applied Ca- 
talysis at libraries because every- 
body wants to read 'News Brief'. 
We even got a complaint from one 
librarian who said she was forced 
to take out a second subscription 
because the first one was going 
through too many hands. You 
can't have a better complaint." 

On section heads: "At the mo- 
ment we are defining what we do 
as heads of the ten new profit cen- 
ters. For a start we hold profit/loss 
and product/market responsibility 
for our sections and, mainly to re- 
move competition among our- 
selves, we've been asked to profile 
our publications to make sure they 
fit in with the section's scope. 

"All of us are active acquisition 
editors first. Because of this we 
should be careful not to get too 
bogged down with administration 
so that our acquisition expertise 
can still work. Mind you, I find 
the way we manage our projects a 
nice challenge. Nowadays we can 
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Desk Editorial Merger 
at Mayfield House 

sign, production and distribution 
of the eight Cambridge monthly 
journals ensuring they are pub- 
lished almost to the day of the 
projected schedules. 

c'. 
It is interesting to note that one 

?) of John's staff, Vicki Rushworth, .l 

last year gained 1 st Place in Origi- . 4 
nation Small Offset Printing Year ' ' 

2 (issued by the Cambridge Col- 
lege of Arts for good progress in all - ' 

,louse in Banbury Road, Oxford. The building rs shared by subjects in the printing depart- 
Group wh~ch rs located drrectlv above street level. Elsevrer ment ), the same prize gained by 

by Derek Collett had been involved in very similar 
activities, namely the desk editing 

On the l st of January 1988 a of journals, and to a lesser extent, 
new child was born into the ESP 
world. The product of a marriage 
between Elsevier Sequioa and El- 
sevier PSED Editorial Services, 
both from Oxford, the new off- 
spring, christened Elsevier Edito- 
rial Services, has as sisters, desk 
editorial offices in Barking and 
Brighton. 

The new arrival took its first 
tentative steps on January 4th 
when the 30-odd members of staff 
were mixed into four new teams. 
To ensure harmonious meshing of 
the two concerns, the office furni- 
ture was reorganised to give an 
even distribution of personnel 
amongst the two blocks of office 
space. The day was characterised 
by the sight of monolothic filing 
cabinets weaving drunkenly along 
corridors and L-shaped desks 
being uprooted, manoeuvred and 
pleasingly tesselated into position. 

Then it was time to educate the 
baby. Although the two groups 

offices in Regent Street. 
Today you take the elevator to 

the third floor at 68 Hills Road, 
walk past reception, turn right into 
the busy studio and production 
department where you will find 
John, From here he directs the de- 

books, there were inevitable dif- 
ferences in procedures. Now a 
complete rethinking of working 
practices is in progress. Working 
groups have been established 
whose objectives are, in those 
words beloved of examination 
boards, to compare and contrast 
the editorial and clerical customs 
of the two old offices. Their aim is 
to incorporate the best ideas and 
create a unified working protocol. 

Not every aspect of the infant's 
upbringing has been trouble-free: 
one minor uproar centered around 
that perpetually thorny old chest- 
nut, viz. who makes the tea and 
coffee? Previously the duties of 
beverage concoction had been 
confined to secretaries and edito- 
rial assistants, but following pas- 
sionate feeling against the 
continuation of this system, aired 
at an early meeting, a new rota has 
been introduced that includes all 
staff, managers as well! 

Celet, ation at 
Ca m b rid g e 
by Letty Hurrell 

On Thursday 3rd March 1988, 
the staff of the Cambridge office, 
together with typesetters and 
printers of the Trends journals, 
met at a celebratory lunch in a lo- 
cal hotel to toast John Betteridge's 
ten years with Elsevier. Gerard 
Coakley, General Manager of Else- 
vier Publications, presented John 
with,a frame of assembled wooden 
type from ESP Amsterdam, and 
from the Cambridge office, a first 
edition Elzevier book dated 163-5, 

John is the first member of the 
Cambridge office to reach ten, 
years with the company and things 
are a far cry from the day when he 
first climbed three flights of stairs 
(no lift in those days) to the old 



Elsevier Scienoe Publishgro. 
It appears six times a yhar, iq ~ a w a < ,  
March, May, July, September and 
November. 

A, .k ,- , , " 
B P  World W W m e 4  material 
submitted by readers, written in 
English or Dutch (which w~ll be 
translated). ESP World reeerves the 
r~ght toedit a& material accepted for 
publicatton. Address contributions 
and other correspondetlce to: 

IZSP World, . 
Elsevler Sdenqg Publishers, , 
Sara Burgerhartqtraat 25. 
1055 KVAmsterdam, 
The Netherlands. 
i%(020) 5862 - 709 " 

. 


