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This month'Josephine Monker moves to 
M exciting new position with Elsevier (see 
People File) and ESP World wishes her all 
the best. Aetnnlly, we are not at all glad she 
leaves our Editorial Board. 

Many a meeting has been enlivened by 
her spontaneous bouts of inspiration. (She's 
been known to wield a mighty pair of 
scissors and enthusiastically cut & prste a 
story into shape.) With the same creative 
energy, her editor's eye for detail, and a 
reknowned business sense, Josephine, hns 
done much to establish the growing success 
of ESP World. 
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The Rewards of 
Market Research 
by James Kels 

his issue I want to draw 
your attention to a couple 
of ESP's special market 
studies. It's no coincidence 

I've chosen to highlight them for, 
according to the Strategic Over- 
view 1988- 1992, precisely these 
two are fundaments upon which 
the future of ESP can be 
determined. 

The first of our core market 
analyses relates to the way we 
presently serve the academic mar- 
ket with scientific journals and 
books. As you know, our perform- 
ance on this terrain has been - 
and still is - tremendous. 

For about a year now, the Pub- 
lishing Coordination Teams 
(PCTs) have been hard at work 
analysing specific publishing port- 
folios which are targeted at the sci- 
entific disciplines we serve within 
the academic market. The teams, 
consisting of people drawn from . 
various ESP offices, have all since 
discussed their initial findings and 
I must say I'm very enthusiastic 
about the information they have 
gathered. 

From the PCT analyses we learn 
a great deal about ESP's present 
market status in assorted scientific 
disciplines. For instance, we dis- 
cover how particular markets may 
be divided into sub-markets, find 
out how deeply our products pene- 
trate markets, and can determine 
ESP's market position relative to 
our competitors. 

This sort of valuable i n f o ~ a -  
tion shows that it pays to do mar- 
ket research. If it is worth doing, 
then it is worth doing well and 
most importantly, we should go on 1 with it. I very much hope the 
PCTs will be able to put the 
knowledge they have gained of the 
academic market into concrete 

1 plans for action. 
Industry is the second core mar- 

ket for analysis, also stressed in 

the Strategic Overview. The indus- 
trial market is known for fast de- 
velopments. Advances are made 
quickly because industry makes 
exte sive use of capital, research 
and achnology. Indeed, funds in- 
tend d for research and develop- 
men f projects are increasingly 
finding their way into industry 
and: along with the'money of 
course, come the scientific re- 
searcher's to whom we now deliver 
information. Mind you, I mean 
scientific, not technological infor- 
mation which, like our journals 
and proceedings, belongs at the 
top of the "information pyramid": 

I PUBLIC 

Although we sell many subscrip- 
tions to industry, it is a relatively 
unexplored market for ESP. That's 
why we need to find out for our- 
selves how industrial corporations 
use scientific information. Do 
they have different or changing 
patterns of information consump- 
tion? Do they need other sorts of 
information, different to what we 
are used to publishing for the aca- 
demic market? In future, ESP 
should be able to respond flexibly 
to changing consumption patterns 
in forms maybe different from our 
current product lines. 

I hope the major study of indus- 
tries now in progress at ESP (see 
Bulletin Board) can teach us a lot 
about fast-moving industries and 
their changing information needs. 

Think back to the analyses done 
by the PCTs on our publishing 
portfolios: obviously, market re- 
search pays. Why shouldn't we 
score again? 



'Elsevier ia 
Growing Strong 
on Swiss Soil 

1. busanne, in Zwitserlmd, is Elsevier 
Sequoia gevestigd. Dam werkt een zeer 
internationaal gezelschap mensen, 
afiromstig nit 14 landen. Algemeen Directeur 
~ o u k  Bergmans en zijn adjunct Eef 
vogelerang leggen in dit artikel uit wat 
Elsevier Sequoia doet, op uieeef- en servicee 

E lsevier Sequoia Managing 
Director Louk Bergmans 
and Deputy Director Eef 
Vogelezang were adamant: 

this article should contain no 
cliches about life in Switzerland, 
no emphasis on mountains or 
chocolate or private banking, 
nothing about wristwatches or 
cheese with holes in it. Instead, 
these two displaced Dutchmen 
provided ESP World with an insi- 
der's glimpse of doing business in 
the unique Swiss environment. 
They also shared with us the inter- 

esting history and development of 
ESP's Switzerland-based com- 
pany, Elsevier Sequoia SA. 

Sequoia is located a neat 1000 
kilometers (600 miles) from Am- 
sterdam in the lakeside town of 
Lausanne, in the French-speaking 
part of tiny but tri-lingual Switzer- 
land. As Bergmans likes to make 
clear, the company is a publishing 
entity in its own right. Says Berg- 
mans, "A quarter of our staff is in- 
volved with fulfillment services, 
sales ledger and accounting." 

"They have just been through a 
rough 12 months," adds Eef Voge- 
lezang. "The changeover from our 
administrative computer system 
-tailor-made to our needs ten 
years ago -to the modern off-the- 
shelf VISTA subscription and ac- 
counting system has demanded 
lots of energy and perserverance 
from our staff. It has become clear 
that the Elsevier standards of cus- 
tomer service are not so easy to 
accommodate in a standard fulfill- 
ment program." 

Bergmans relates with pride 
how a decade ago, Sequoia was the 
first ESP company to implement 
the fulfillment and accounting 
software on a Data General com- 
puter. "More recently we were the 
first again to implement VISTA, 
and our staff proved up to the 
challenge. 

"Another challenge is still be- 
fore us," Bergmans goes on, "the 
changeover to computer typeset- 
ting. Fourteen years ago we started 
our own typesetting unit, using 
IBM composers, and we now pro- 
duce 27,000 pages per year. This 
unit is fully integrated with our ed- 
itorial and production work. 

"Production and in-house type- 
setting staff make uv another 25% 

I ' L  
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editorial work, the acquisition 

maintenance work being shared by 
management and journal man- 
agers. We also share some coordi- 
nation work with ESP planning 
and coordination teams." 

Today the Sequoia list concen- 
trates on materials science, chem- 
istry, engineering technology, and 
energy and the environment. It 
features such successes as The 
Journal of Organometallic Chem- 
istry, Materials Science and Engi- 
neering, Thin Solid Films, 
Inorganica Chimica Acta, and 
Sensors and Actuators. Lausanne 
used to have several journals in 
the life sciences as well, but in an 
effort to direct its resources to 
chemistry and materials science, 
these were transferred to the Shan- 
non office of the Biomedical Divi- 
sion in 198 l .  Other journals in the 

Sequoia Managing Director Louk 
Bergmans (lefl) and Deputy Director Eef 
Vogelezang on a recent visit to Amsterdam. 



sbcial sciences were transferred to 
Amsterdam or sold off in further 
streamlining. 

14 Nationalities 
The last 25% of the staff is occu- 

pied in automation, warehousing, 
telephone/reception, mailing and 
marketing. The 38 people who 
work at Sequoia represent no less 
than 14 different nationalities. Be- 
sides the fact that so many of them 
are not Swiss-bor~, Lausanne's 
employees share another charac- 
teristic, their loyalty to the com- 
pany. This year; Sequoia 
Controller. Gulam Keshavjee will 
celebrate his 20th employment an- 
niversary; five others (Maria Dan- 
iels, Eve Jaquier, John McKillop, 

Rose-Marie Paglia and Margot 
Stuve ) will mark l 0-year jubilees. 
Coincidentally, 1988 is also an an- 
niversary year for Managing Di- 
rector Bergmans - 30 years with 
ESP! 

"This is very typical of the situ- 
ation at our off1ct2," says Eef Voge- 
lezang proudly. "As in Holland, 
employees are loyal. If they like 
their jobs, they stay." 

"I believe people stay here be- 
cause of our friendly atmosphere," 
adds Bergmans. "There's an enor- 
mous difference between Sequoia 
and most Swiss companies." 

"The atmosphere in Swiss com- 
panies can be a bit harsh," Vogele- 
zang concurs. "It's also very 
hierarchical. Some people used to 
the Swiss environment need a long 
time to adjust to working here, 
where we don't have that clarity of 

hierarchical levels." 
In fact, Sequoia has few "real" 

Swiss on the payroll. The Swiss 
seem to prefer working for Swiss 
companies, and most have had 
only limited exposure to the Eng- 
lish language. (Films and televi- 
sion are almost always dubbed 
into French, German or Italian.) 
So Sequoia draws many of its per- 
sonnel from the local crop of Eng- 
lish-speaking-foreigners-married 
to-Swiss, other expatriates from 
America and Britain, and resident 
refugees, some with no passports 
at all. Significantly, Elsevier Se- 
quoia is one of the few companies 
in the area offering skilled employ- 
ment to folks who haven't fully 
mastered their French. 

In addition to the in-house staff, 
Sequoia employs 1 1 home-based 
free-lance typographers in an ar- 
rangement that makes everybody 
happy. "We wouldn't have the 
space for them in the office," 
notes Bergmans, "and you really 
can't ask people to do more than 
five to seven hours of typesetting a 
day. Many of these people have 
small children at home and like to 
work part-time." 

"They really appreciate the 
chance to work at home," adds 
Vogelezang. "They have devel- 
oped their skills to a highly profes- 
sional level, and our system 
functions marvelously well." Five 
home typographers have passed 
the 10-year milestone already 
(Susy Schneider, Monique Lud- 
wig, Helene Masson, Sylvia Sam- 
buc, and Muriel Krieger ) . 

It's fortunate that Sequoia has 
been so lucky in attracting and re- 
taining qualified personnel from 

husanne~ournal managers and secretariat 
(1-r) Elizabeth Poulon (management 
Secretariao, John McKillop, Claudine JUVet. 
Josiane Alwachi. .lanneke 

~tariat), Zan Holmes. 



precluded our using it for ten Switzerland stands under one per- . 
more years. cent. (Sequoia's 40-hour work 

Being an amateur tree grower, week is even unusually short for 
Dr. van den Brink chose to start Switzerland. ) "Remarkably 
the Paris and Lausanne companies enough, though, it is 

even to exchange personnel with a under the Sequoia imprint. When difficult for us to fill our job 

foreign-based branch of your own the @year waiting period was openings." 
over, this was changed to Elsevier Sequoia was established in Lau- 
Sequoia. Because the market for sanne, a town of about 150,000 on 

at Elsevier Sequoia, eventually French-language publications and Lake Geneva, because this was a 
international co-editions for at- pleasant French-speaking location, 

leading to the establishment of an 
Oxford-based editorial office in lases and picture books did not de- and cheaper than 

velop fast enough, ESP was asked Geneva. According to Bergmans 
1 976. Unable to find enough qual- 

to contribute to Sequoia's growth. and Vogelezang, the cost of living 
ified desk editors to handle an 

They gave the company a head is substantially higher in Switzer- 
ever-increasing number of pages, 

start with the transfer of ten young land than in Holland, but the stan- 
Lausanne seized on an unusual so- 

journals from Amsterdam, seven dard of living is also higher. 
lution. It so happened that a valu- 
able free-lancer, Christine of which are still published with 
Sharrock, whom Bergmans says great success by Lausanne. 
was doing Thin Solid Films "al- Why did Dr. van den Brink 

choose Switzerland at that time? 
High Prices 

most single-handedly," was mov- 
ing back home to England. "Well, there were several advan- "In Switzerland," remarks Berg- 

Sharrock agreed to ESP's pro- tages for scientific publishing, mans, "there's no range of prices, 
posal to set up an editorial unit in 
the UK' where there be no 
shortage of qualified personnel. 
Today, the merged Elsevier Edito- 
rial Services (see ESP World May 
1988) handles editorial work for 
one-third of Lausanne's total an- 
nual output of 70,000 pages. which means many international warehouse services in Qiemen. 

(. organizations are based there. "The Swiss are not very con- 
"There's also an enormous sta- sumption-oriented," Vogelezang 

bility as far as the work force is notes. "The average citizen is still 

What's in a Name concerned," Bergmans continues, someone who saves his money." 
"There has been almost fifty years Bergmans mentions that this is 
of 'labor peace' resulting from a necessary because one's old age is 

How did Sequoia get its evoca- pact between employees and not so well provided for as in the 
tive name? The story goes back to employers." Netherlands. 
the 1950s, when Dr. R.E.M. van "There's a strong work ethic and "Although we have had a com- 
den Brink, then president of Else- a sort of quietness and discipline pany pension plan since our start 
vier N.V., wanted to publish books here," Vogelezang observes. "This in 1968," Vogelezang explains, "it 
in French for the general public. absolutely rubs off on people who was only in 1985 that such a 
Unfortunately, the former distrib- come here to live." scheme became compulsory by 
utor of our Dutch books in Bel- Bergmans points out that, un- law for all employed citizens, even 
gium had already used the Elsetrier like in Holland, there is no pres- though as early as 1975 a referen- 
imprint for quite a long list of - sure to reduce the Swiss work dum had been passed to introduce 
French books, and a court ruling week because unemployment in such a law. I 

most of which still apply today," 
says Bergmans. "To begin with, 
there's the very high degree ofpo- 
litical stability in the country. 
They haven't been involved in a 
war in the last 150 years. Switzer- 
land is a hyper-neutral country, 

there's just high-priced items, be- 
cause the Swiss are only interested 
in quality." Because of similarly 
high prices for services, Sequoia 
has most of its printing done by 
non-Swiss printers, and its prod- 
ucts are distributed via ESP's 



"Direct democracy can be terri- I I 
bly slow when it plays out on the 
Swiss federal level," Vogelezang 
confides. "But it can be quite effi- 
cient on the communal or even the 
cantonal level. It is impressive to ' 
see the population of a town de- 
ciding to preserve the skyline of its 
lakefront by voting against con- 
struction of a tower-shaped hotel. 

"Or determining the density of I 
traffic by preventing a motor&ay 
turn-off from being built. or a ~ -  I 
proving of buying and renovaiing 
its local castle to turn it into a wor- 
thv tourist destination. I often de- 1 ,  

"In general," Bergmans philoso- 
phize~, "living in another country 
is not always easy. With all the dif- 
ferent nationalities in our com- 
pany, though, we see clearly that 
many aspects of life in Switzerland 
are highly appreciated. Education, 
for instance, is excellent and very 
well-disciplined. Switzerland is 
not an overpopulated country, 
which means it offers fantastic 
outdoor recreation possibilities. 

"Integration into Swiss society, 
however, takes time. The re- 
stricted transportation and com- 
munications of the past have 
created strong family ties in this 
mountainous country, as well as 
other typically Swiss traditions 
that cannot so easily be shared 
with the more than one million 
foreigners." 

The nicest thing about Switzer- 
land in general, and Sequoia in 
particular, seems to be smallness 
of scale. "We have all the advan- 
tages of the 'small is beautiful' 
idea," concludes Vogelezang. 
"Ours is a concentrated list, which 
allows us to pay close attention to 
journal management." 

"We're a nice-sized company 
that's still easy to oversee," Berg- 
mans concurs. "We don't haye too 
many.organizatio.na1 problems to 
solve and we've been able to give 
our staff a good degree of satisfac- 
tion with the jobs they do. I be- 
lieve our people enjoy coming to 
work. Together we've increased 
profits. Through dedicated work, 
good cooperation, and expert 
knowledge in one's own area, we 
have created a special work envi- 
ronment that stimulates growth." 



Y~lletin Board 

ESP recently launched an in- 
itors in the Biomedical and Physi- 
cal Sciences and Engineering 
Divisions, respectively, Philip 
Monas, Planning, Research & De- 
velopment, and Company Secre- 
tary Wubbo Tempel. 

A steering group will supervise 
the project. Members are: Derk 
Haank, Director ESP Ltd., Pieter 
van Wiechen, Director Informa- GEOBASE, the bibliographic 
tion Systems, Karen Hunter, Vice- database containing material pub- 
President .ESPC Inc., Rein van lished by Geo Abstracts Ltd in 
Charldorp, Publisher (BMD ), Bir- Norwich, was launched in 1987. 

Database Manager Ian Woods 
says, "Since last year, the number 
of users of GEOBASE has grown 
so that in the first four months of 
1988, we have seen a remarkable 
increase in royalty income." 

To further increase usage and 

Rue Buffon, 75005 Paris. 



vania's medical school. Dr. Bodicl 
continues to be responsible for 

Eidetic Knowledge Systems is a developmental activities. 

new division of Elsevier Science Eidetic's newest addition is 

Publishing Co. Inc. (New York), nish. He joined Eidetic in May 
Chief Operating Oficer Tom Har- 

1988 and brings an impressive 
background in electronic informa- 

neers, an acquisition editor and an 

the initial staff. 
Eidetic Knowledge Systems can 

be found at 50 Valley Stream 

Bodick, who has been working on 
the project for over four years in- 

- - 

An estimated four to five DESIS (Dutch Enhanced Syndrome 
hundred curious ESPers visited Identification System) through its 
Information Market 11, held last paces. 
April, to see totally new demon- From the Overmolen were Clive 
strations of computer use at ESP. Clarke with the ADONIS docu- 
There were nine exhibits at the ment delivery service; Jeroen 
market, which took place on the Soutberg with the Indexing System 
top floor of the Overmolen build- (ISYS) used by the PSED; and 
ing, while down on the 5th and 7th among others, Clive Ewing, Pam 
floors, ELSET typesetters held Birtles and Keith Foley demon- 
"open house" to show the Penta strated desktop publishing with 
system in action. Upstairs, the the Ventura software package. 
largest stall was manned by a Finally, Paul Mostert, Peter van 
group from Meppel, led by Jan der Wiel, and Michiel van der 
Krips, who demonstrated North- Klaauw from the Information 
print's typesetting techniques. Centre joined up with ESP Auto- 
Coming from even further away mation Project Leader Wim Kooy, 
were Jeff Heyes and Mike Buck- Comprehensive Electronic Offlce 
ingham from Elsevier IRCS in system trainers Gini Werner and 
Lancaster, who discussed some ex- Anita Mulder, together with Her- 
isting and planned text conversion bert van Zijl and Jan Bleeker from 

Marja van Loon and Ilse Brom, automation facilities, including 
with the stock control system used Harvard Graphics and Hypertext. 
by the Diemen Distribution Cen- 
ter, while from the Molenwerf 
building, Jan Potharst, Nicoline 
Kwakkelstein and Mirjam Dube- 
laar demonstrated the Handbook 

LP- -.-W L- - 







The Dynamics of a 
Declining US Dollar 

I by John Tagler - uring the past two years, 
the long-standing contro- 

L versy about escalating jour- 
nal prices has intensified 

again, especially for titles pub- 
lished in Europe, as the effects of 
the US dollar's decline have been 
keenly felt in American libraries. 
Since ESP is the world's largest 
scientific journal publisher, the 
zost of our journals has come un- 
der close scrutiny. In a variety of 
articles, appearing in journals 
ranging from Science to some of 
the more specialized publications 
such as American Libraries, there 
has been discussion of journal 
prices, and the role of publishers 
in the journal price spiral. 

Some authors have taken an an- 
alytical approach, such as Tony 
Stankus and Kevin Rosseel, librar- 
ians at Holy Cross University, in 
their article "The Rise of Euro- 
journals: Their Success Can Be 
Ours". This paper, published in 
Library Resources and Technical 
Services, evaluates the growth and 
importance of scientific informa- 
tion channeled via European pub- 
lishers. The authors conclude, 
"The best US scientists will be 
smart enough to know that they 
need access to the best European 
research, and the best US librar- 
ians will be smart enough to 
provide it." 

In contrast, Robert Houbeck, 
Head of the Serials Division at the 
University of Michigan Library, in 
a paper appearing in Journal ofAc- 
ademic Librarianship, "If Present 
Trends Continue: Responding to 
Journal Price Increases", fails to 
comprehend the basic points of in- 
ternational currency exchange 
when he states, "What the dollar 
decline means, of course, is that 
without any additional investment 
foreign publishers ... can reap a 
windfall from their US 
customers." 

Confused Customers 
ESP's staff (acquisition editors, 

marketing, promotion and sales 
reps) must be prepared to deal 
with customers who may vary 
greatly in their preconceptions 
about European publishers. This is 
especially true for our North . 
American sales reps who, upon en- 
tering any library, can encounter a 
wide range of reactions. While we 
cannot reverse the tide of interna- 
tional currency exchange, we can 
be sure that our customers under- 
stand what dynamics are at play. 

Many factors influence the cost 
of a journal: inflation, expansion 
in number of volumes and pages, 
change in size and format, and of 
course, the exchange rate. Failure 
to recognize the interrelationship 

11 



of all of these can lead to serious Compound % Change It would take an extremely astute 
misunderstanding of the role and librarian to realize that the price 
influence of the publisher. In the paid in 1987 was the same as 
vast two years, the decline of the 1977, ten years earlier! 
US dolla; has been the single most 
significant factor to have affected 
American library budgets and it is 
important that our customers re- 
cognize the impact this has had. 

How do we communicate this to 
American librarians? In terms of 
journal prices, the simplest solu- 
tion has been to take the example 
of a fictitious journal that has not 
increased in price in 12 years. The 
price in dollars can then be plotted 
on a year-by-year basis to illustrate 
how dramatically the cost to US 
subscribers can shift, despite a 
constant Dutch guilder price for 
this time frame. As you can imag- 
ine, librarians are intrigued by the 
fantasy of any journal, especially 
an Elsevier title, retaining a con- 
stant price for over a decade! 

The span from 1977 through 
1988 was chosen because this pe- 
riod shows the transitions from a 
strong, stable dollar that had pre- 
vailed until the mid-1 970s, to a 
gradually weakened dollar in 
198 1, back to an exceedingly 
strong dollar in 1986, and finally, 
back to a very weak dollar in the 
past two years. In fact, during re- 
cent months, it has not been unu- 
sual to read on both sides of the 
Atlantic that the dollar has 
reached all-time record lows 
against the Dutch guilder, German 
mark, Swiss franc and Japanese 

Immediately recognizable is 
that despite the stable guilder 
price, the dollar price can fluc- 
tuate by nearly 50% during this 
period. When these price swings 
are compounded over several 
years, the cumulative effect is 
even more significant. 

Between 1977 and 198 1, the US 
price increased by 25.7%. A grad- 
ual strengthening of the dollar 
from 198 1 to 1986 resulted in a 
price decrease of nearly 33%. 
Within just two years, however, 
the exchange rate advantages ac- 
crued over five years ( 198 1- 11986) 
were eliminated by total price in- 
creases of over 45% from 1986 to 
1988. 

The increase from 1987 to 1 988 
alone, totaling 2496, was compara- 
ble to the increase between 1977 
and 198 1 (25.7%), a five-year pe- 
riod when there was great conster- 
nation among librarians about 
increased prices resulting from the 
dollar's decline. When an increase 
of this magnitude occurs in one 
year, it is difficult for the market 
to anticipate and accommodate 
the price jump; thus the reaction 
can be strong. 

Another interesting exercise is 
to compare specific dollar prices 
for various years. For example: 
1977, 1982,1983 and 1987 are 
virtuallv identical. When we con- 

yen. sider thi  1987 price in relation to 
The wed in a num- the 1986 level, it appears to have 

her of speeches and a published ar- taken 4 drastic jump ( 1 7%) be- 

I ticle, has proven effective in cause the previous year's price was explaining the situation to Ameri- calculated against a strong dollar. can librarians. 

Better Communication 

Regrettably the price spectrum 
shown in the chart cannot be ap- 
plied to any existing journal be- 
cause we do not live in a world 
where prices remain constant. The 
effects of these exchange rate 
swings are exacerbated by other 
factors. Journals expand in num- 
ber of volumes and, depending 
upon the trends in exchange rate, 
the customer's perception can 
vary. If the exchange rate is favor- 
able, the increase in cost of an ex- 
panded publication schedule could 
be indiscernable. Conversely, dur- 
ing a period of weakening cur- 
rency, even a modest expansion in 
number of volumes can seem to be 
an inordinate price rise. Inflation- 
ary price increases would result in 
similar perceptions in the market. 

The decline in the US dollar and 
its impact on ESP journal prices is 
only part of the larger picture of 
our publishing program. But in the 
North American market, in partic- 
ular, it is a most pressing issue and 
has been receiving high priority in 
our contact with librarians, 
whether in discussions or in public 
speaking engagements. 

There are side benefits to dis- 
cussing the issue; we find it has of- 
fered an opportunity to open up 
~ommunication with librarians on 
a wider spectrum of publishing 
matters. While publishers like ESP 
have sent representatives into 
libraries for years to learn about 
how libraries run, librarians are 
reversing the situation and now 
are asking us a lot of questions 
about publishing. 







appeared in the popular Brasilian 
science monthly CiCncia Hoje. 

ESP World asked him about his 
personal progress at Cambridge. 

onwards represents a gradual ac- 
cumulation of responsibilities on 
top of editing Trends in Neuro- 
Sciences (TINS), rather than, as 
he puts it, "a gradual succession to 
higher things. In fact," he goes on 
to explain, "I am still in charge of 
TINS, although for the next six 
months while we are preparing a 
five-year Strategic Marketing Plan 
for Cambridge, Sue Gatell, my As- 

?,, 
sistant Editor is stepping in to 
hold the reins with Heidi Brad- 
shaw taking over the sub-editorial 

A Cambridge Career 

Trendr Publisher David Bousfield is an avid builder and collector ojmodel railway equipment, 
specialising in the Great Emterm RaBwayduring the period 1-890-1 91 7. Here he kneels beside 
his latest acquisition, a coal-fired live steam loco offive inch (12.70 cm) gauge, powerfir1 enough 
to.pull his entire'family along a track laid in the back garden. 

D avid Bousfield became Pub- 
lisher for all the Trends 
j ourhals at Elsevier Publi- 
cations (Cambridge) in 

October 1987. Nine years ago in 
1 979, he began at Cambridge as 
Staff Editor for Trends in Neuro- 
Sciences. Before that, he had an 
unusually varied academic career: 
starting with a degree in theoreti- 
cal physics, he went on to acquire 
a Ph.D. in neuroanatomy, 
rounded off by four years of post- 
doctoral research on ecology and 
parasitology. This period also in- 
cluded a seven month spell on sab- 
batical, setting up a neuroscience 
laboratory in Recife, Brasil and 
conducting research on the.visual 

systems of tropical frogs. 
"Although somewhat unconven- 

tional," says Bousfield, "my aca- 
demic background is an invaluable 
resource in Trends-style publish- 
ing. The quality of our product de- 
pends crucially upon the strong 
ties between editor and author, 
and having a knowledge of both 
the physical and biomedical sci- 
ences means that I feel at home in 
just about any laboratory". 

Indeed, this need to stay close to 
the bench led to Bousfield return- 
ing briefly to Recife in 1984 as a 
Visiting Professor, where he car- 

..rle&out research on the visual 
physiology of the three-toed sloth. 
A description of this work has just 

At the end of 1984, Steve Pren- 
tis (who had edited Trends in Bio- 
chemical Sciences), John Inglis 
(founding editor of Immunology 
Today) and Bousfield had all risen 
to a position above that of a regu- 
lar editor. "Steve was working on 
the development of Trends in Ge- 
netics, John was putting the finish- 
ing touches to Parasitology Today 
(launched July 1985 ) and I was 
beginning the market research re- 
quired by the Directors of ESP for 
the proposal for Trends in Ecology 
and Evolution (launched July 
1 986 )". They were all producing 
edited collections of reprinted 
Trends articles at the time so the 
title of 'Staff Editor with extra re- 
sponsibilities ...' was introduced. 

The title 'Senior Editor' came 
later in 1984 when with the tem- 
porary absence of an Office Man- 
ager, the day-to-day running of the 
office was handled by a Manage- 
ment Team consisting of John 



Betteridge (production & distribu- 
tion); Letty Hurrell (advertising), 
Prentis, Inglis and Bousfield. Ger- 
ard Coakley arrived officially on 
October l ,  1985 and led by him 
the Management Team became a 
permanent part of the Cambridge 
structure. 

"Sadly, Steve was lured away 
from Cambridge early the follow- 
ing year," adds Bousfield, "and 
rather than appoint a replacement 
senior editor, two 'Managing Edi- 
tors', John Inglis and myself, were 
created. This structure made a lot 
of sense on paper, but in practice 
it had a disadvantage in that we 
each had around a dozen people 
reporting directly to us, and we 
still retained all the responsibili- 
ties of running our own journals as 
well". By 1986 most of their edit- 
ing work was carried out after 6.00 
p.m. and at weekends. 

Bousfield continues, "I'm told 
there is a Chinese curse which 
says, 'May you live in interesting 
times'. Well, 1987 was definitely 
an interesting year. Counting up 
transfers, maternity leave and res- 
ignations, we had quite a high staff 
turnover. The departures of Anna- 
be1 Thompson and John Inglis left 
me in charge not only of the entire 
editorial group, but also the Pro- 
motions Department, a staff of 
about 24, and I was still editing 
TINS." Something had to be done 
to relieve this administrative pres- 
sure and so the Publishing Team 
was formed. 

This consists of six people: 
Bousfield; Senior Editors John 
Hodgson ( Trends in Biotechnol- 
ogy ) and Alison Abbott ( Trends in 
Pharmacological Sciences); Senior 
Sub-editor Susan Gatell; Promo- 
tion Coordinator Val Rhenius; and 
Senior Secretary, Sue Best. Ac- 
cording to Bousfield, the team has 
greatly streamlined the job of ad- 
ministering the Editorial and Pro- 
motion Departments, and makes 
decision-making more informed 
and effective. It also provides for- 
mal recognition of the valuable ex- 
pertise available in senior staff. In 
addition, the communication as- 
pect is particularly important to 
the Promotion Department, par- 
ticularly when it comes to strategic 
planning, while Bousfield's place 
on the team simplifies representa- 
tion of the Editorial and Promo- 
tion Departments at Management 
Team level. 

After eight years as an editor, 
Bousfield found it an exciting 
challenge to move into a more 
managerial position. But does he 
have any regrets about his present 
role? "I guess the thing I miss 
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most is not editing TINS," he 
says, adding frankly, "but then not 
having those monthly deadlines is 
one of the nice things about being 
a publisher. Nothing stays the 
saine, so I count myself lucky to 
have been able to edit the maga- 
zine during its formative years and 
see it grow so rapidly". 

Bousfield is now involved in 
charting a marketing strategy for 
Cambridge over the next five 
years, a significant period viewed 
from their current publishing per- 
spective. Since Trends in Biochem- 
ical Sciences was launched back in 
1977, the Cambridge office has 
been able to build up a subscriber 
base of 35,000 by 'cloning' basic 
editorial and marketing formulae. 
"We have outstripped the compe- 
tition," Bousfield remarks, "but 
we cannot rest on our laurels. We 
need to diversify our product base 
in order to strengthen our relation- 
ship with current subscribers, and 

look to new markets outside the 
biomedical sciences. We also still 
have a lot to learn about market- 
ing in the personal subscriber and 
library markets; there is a massive 
potential, given the right pricing 
strategy, for further growth of our 
existing titles." 

Finally, what is it like working 
in Cambridge, situated far away 
from Head Office? "Well, of 
course," answers David Bousfield, 

1 "the establishment of ESP Lim- 
ited, the movement of our Sub- 
scription Department to Barking, 
and the regular PCT meetings in 
Amsterdam, have made, and will 
continue to make communications 
a lot easier. We are all particularly 
excited about the Barking connec- 
tion. The new system will enable 
us to greatly refine our promotion 
strategies. The next five years in 
Cambridge promise to be an expe- 
rience not to be missed. I'm glad 
to be here." 

Elsevier Publications Ltd. is situated on the top floor of this building at 68 Hills Road, 
Cambridge. Until more space becomes available downstairs, David Bousfield works in a 
makeshift oflce in the Cambridge Board Room. Although it sounds rather grand, the room is 
physically halfof the kitchen with the Xerox machine located next door. As the only sound- 
proofing is a flimsy folding door, the place is not ideal. .. but it does mean he gets to overhear all 
the gossip. 





by Joel Claypool 

Joel Claypool is a member of the 
Computer SciencelMathematics and the 
EngineeringITechnology Publishing Coordi- 
nation Teams. During the past year, he has 
been asked by countless numbers of col- 
leagues to describe what they are actually 
doing. Here he offers a straightforward 
answer. 

B y my definition, the essen- 
tial element of the Publish- 
ing Coordination Teams 
(or PCTs as a company so 

prone to acronyms has conveni- 
ently labeled them), is held in one 
word of the title ... Coordination. 
Keeping in mind that the long- 
t q m  goal of the PCTs is to in- 
crease ESP's revenue, a number of 
teams, with members chosen from 
the management and acquisition 
staffs of the Amsterdam, Barking, 
Cambridge, New York and Oxford 
offices, was established to plan for - - the coordination, on an interna- 
tional level, of our publishing 
programs. 

As an acquisitions editor in the 
NW York office I was aware of 
the necessity for the successful op- 
eration of the PCTs. For example, 
the Applied Science and Informa- 
tion Section in New York manages 
journals in a number of extremely 
diverse subject areas, ranging from 
business through computer science 
to materials science. By and large 
these journals are quite successful, 
although increases in revenue 
have come mostly through the ex- 
passion of the number of volumes 
published each year, with some 
sporadic growth due to acquisi- 
tions and starting new journals. 

A plan for increasing future rev- 
enues was a necessity. Better edi- 
torial management of existing . . 
publications would ensure some 
increase. However, the current 
conservative budgets of North 
American libraries restricts the 
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probability of successfully starting 
new journals. Therefore, we real- 
ized that in order to fulfil future 
growth requirements, major em- 
phasis would have to be placed on 
the acquisition of existing 
publications. 

The diversity of subject areas 
covered by the New York journals 
meant that we had little domi- 
nance and relatively few sources of 
internal information in any partic- 
ular market. We needed to in- 
crease the number of-our sources 
to gather the proper information 
essential to approaching new ac- 
quisitions. With ESP's interna- 
tional organization already 

publishing in many of the same 
disciplines as the New York office, 
we had a vast number of people 
and resources available, but un- 
der-utilized, for the purpose of 
gathering and sharing that infor- 
mation. All said, it was the perfect 
example of a need for coordina- 
tion, a need now being filled by 
the Publishing Coordination 
Teams. 

In the past, various levels of co- 
ordination and cooperation have 
existed among ESP's international 
publishing centers, primarily 
through the individual efforts of 
marketing, sales and acquisitions 
people. However, we had never 
developed a concentrated effort 
for long-term coordination at all 
levels. The PCTs are a valuable 
tool that will help to initiate and 
continue this effort. 

The PCTs on which I personally 
am involved are now conducting 
an extensive analysis of our exist- 
ing programs, a thorough exami- 
nation of our competitors and 
making plans for immediate and 
future actions. Each PCT may op- 
erate with slight differences from 
other PCTs, reflecting the individ- 
ual publications. However, our 
main goal is to provide for the 
necessary coordination that will 
ensure a successful future for ESP. 

We are a very large conglomer- 
ate existing in an increasingly 
competitive environment. The 
base of our existence is the dis- 
semination of information. Now 
we must utilize our vast internal 
talents and resources to exchange 
our own information. Cooperation 
and coordination are the key ele- 
ments. Overall, the cost of coordi- 
nation is low in relation to the 
anticipated increase in future rev- 
enues. And, as always, cooperation 
is free. 



More than a l00 past and pres- 
lent colleagues helped Advertising 
Manager Willeke van Cattenburch 
celebrate her 30th ESP jubilee in 
the Molenwerf restaurant on May 
6, 1988. "It was a wonderful 
party," said Willeke later, "I felt 
as if it were my birthday." 

Collectively, her friends sur- 
prised Willeke with a two-week 
vacation in Crete, which she and ' 
her husband enjoyed in June, and 
gave her two lasting mementos, 
giant albums filled with anecdotes 
and illustrations recording her life 

staff, and the Non Solus Silver 
Owl Prize was awarded to the best 
work of art." Although it contin- 
ued during ESP's Jan van Galen- 
straat days, sadly, this cultural 
tradition has since disappeared. 

"There's a good seven years 
ahead of me before I retire," said 
Willeke van Cattenburch with a 
cheerful smile. "Before I go, I'd 
really like to re-start the ESP staff 
art exhibitions. In a big company, 
what better way is there to get to 
know more about each other?' 

with ESP. "I love lookingjhrough 
the books," confided Willeke. "So 
much has happened since the days 
I used to get my stockings snagged 
on my old wooden desk in the Sin- 
gel office. You know, when I began 
in 1958, the third secretary hired, 
we had only six journals, now it's 
over 600! In my time I've worked 
for ten different bosses and seen 
us grow from only 25 people." 

Most of the past three decades 
Willeke has been responsible for 
acquiring paid advertisements 
which appear in ESP journals and 
'now manages "a hectic, very busy 
four-person department. We run 
our own sho~." she added. "but 
work togethi; with all the Bcquisi- 
tion, pro~ot ion  and production 
departments. Sometimes I miss 
the cosy old days, the close con- 
tacts we had when we were one big 
family. On the phone now, I don't 
always know what my colleagues 
look like." 

From the 1960s onward, Wil- 
leke has also worked for ESP's Art 
Commission, which decorates the 
walls of Amsterdam buildings with 
pieces loaned from Dutch art 
foundations. "Long ago at Christ- 
mas time in Hotel Krasnavolsky," 

I she mentioned' "we used Willeke van Cattenburch with a personal special exhibitions of paintings, gift from Chairman James Kels, given in 
sculptures, any piece created by honour of her 30th ESP jubilee. 




