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iajor long-term problem is 
le imbalance between arti- 
le creation and university 

I =library budgets for archival 
itorage and retrieval," writes Karen 
Hunter in the second installment of 
the series, "ESP & the Library 
Market", which is published in this 

Karen has compiled an intriguing 
and very comprehensive list of 
arguments used by ESP in response 
to criticism and com~laints from 

usually to retire or occasionally to take U 

positions elsewhere, ESP traditionally 
publishes a special book in tribute to th 
dedication to our company. Josephine's 
was presented to Josephine Monker at 
farewell party on June 30,1988. Authored 
a host of ESPer$, it's filled with "selected 
terms" describing her role at ESP. The tit1 
recognizes the little-known fact that she W 

also editor-in-chief of ESP World. After sh 
left, we received this open letter addressed, 

To All Employees of ESP. 
I look back on 12 years at ESP with 

enormous pleasure and will always cheris 
the memory of my farewell reception, whi 
so many of you attended, and all the kind 
words of appreciation expressed there. 

Once again, I would like to thank you v 

librarians. In my consideration, 
these arguments can be divided into 
two categorigs of information. First 
there are the factual corrections to 
unjust accusations of bad publish- 
ing practices. Naturally this infor- 
mation is reassuring to librarians 
but neither we, nor they, can afford 
to leave the matter at that. 

Therefore the second category, 
which is concerned with the future 
of scientific information dissemina- 
tion, is even more interesting. The 
comment quoted above - with 
permission -belongs to this 
category. 

Indeed, we are being confronted 
by a pressing question : Can we 
expect article creation simply to go 
on in the same way it has been done 
in the past? How would the market 
react to this? 

ESP is researching future infor- 
mation dissemination needs and 
techniques through initiatives such 
as the ADONIS project which will 
continue until the beginning of next 
year. About that time we anticipate 
the results of the Current Aware- 
ness Service-Individual Article 
Supply (CAS-IAS) study will also 
be known. Hopefully both these 
studies will show the wav to a briaht 
ew future and I'm trusfful that, rn 
assing, they will provide answers 
that distressing question. 
In the meantime, what can we do 

o ensure our market strength? We 

James Kels, chairman of Elsevier Science 
Publishers BV. I 

will stick to our avowed principle of 
striving to be the best in the market. 
In other words, we will try to make 
sure that librarians and institutions 
with limited budgets just cannot do 
without ESP's quality publications. 
Reduced expenditure is perhaps 
unavoidable, but if we can help it, 
not on our products. 

We will also do our best to enter 
specific new markets. For instance, 
we have already expanded our 
range of activities with last year's 
addition of CEI-Europe in Sweden, 
(organizers of congresses and semi- 
nars for researchers and specialists 
in industry and academia) and 
earlier this year, the addition of 
Benn Publications in England (an 
electronics publications group ) . 
Both these operations, featured in 
previous issues of ESP World, are 
now integral parts of the Elsevier 
Advanced Technology Group. 

Another case in point are the 
Biofutur publications which have 
recently been added to our opera- 
tion in Paris, Editions Scientifiques 
Elsevier. Quite rightly, this issue of 
ESP World shines a light on this 
new publishing program. 

I hope these good examples will 
be followed by similar ones! 
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biotechnology. The 
new products add an important 
dimension to Elsevier's stronghold I in France, Editions Scientifiques 
Elsevier, Paris (ESEP ) . They 

I expand ESEP's range of academic 
and clinical publications in the 
existing biological program and also 
represent a promising introduction 
to new related fields. In addition, 
new staff from Biofutur have 
brought into ESEP valuable edito- 
rial and advertising expertise as 
well as some totally new skills in 
scientific journalism. 

Elsevier began !ooking for an 
extension to ESEPYs product base a 
couple of years ago. The profile was Biofitur magazine, frontrunner ofESEP's 1 new publishing p a c k a g e  

a large clinical journal directed at 
the local professional market technological supplement. And 
because that means a high level of needless to say, both contain plenty 
advertising, always an important of advertising. Art director 
source of income for ESEP. Subse- Veronique Lentaigne's well-spaced 
quently, ESEP managing director design (with spry touches of 
Alain Devanlay identified Biofutur, humor) makes what could be a dry 
a monthly journal which offers scientific journal look more like a 
French readers a worldwide pano- glossy, easy-to-read magazine. 
rama on biotechnology. Each issue ESEP has now settled into the 
contains various scientific and tech- spacious Biofutur premises on the 
nical articles interspersed with news Rue Buffon in the 5th arrondisse- F about commercial products and the BiO/UNmagazine ment of Paris. The new office is just 
doings of biotechnological societies. a hop, skip and jump away from 
The journarhas built up a very good Gare d'Austerlitz, the railway 
reputation in France and has about station for points south of Paris. 
6000 subscribers who generate an Emerging from the station, you can 
interesting revenue, out of which reach the office by crossing the road 
advertising makes up a substantial and strolling down a tree-lined 
amount. avenue in the Jardin des Plantes. 

Biofutur is unlike the majority of It's a beautiful park with rare 
Elsevier's science publications. Not plants, rose gardens, a zoo and the 

, only is it edited inhouse, by famous Museum National dYHis- 
Christian Vincent (editor-in-chief ) toire Naturelle. Or you can wander 
and Christine Nouaille (deputy along the deceptively sleepy Rue 
editor-in-chief ), it's also largely Buffon beside the Jardin, (watching 
written and compiled by the expert out for murderous drivers speeding 
team of Biofutur journalists who through the narrow street) before 

; are qualified for the job by a going underneath an archway and 



down a cobblestone alley to the 
glass-tiled doors of the entrance. 
Three stories high, the building is 
long and U-shaped around a paved 
terrace, separated by lawn from the 
houses beyond. 

Seated in his office, an airy room 
on the top floor by the editorial 
services department, Alain Devan- 
lay says he was jubilant when Else- 
vier decided to buy the Biofutur 
package. "We were looking for 
something to make the future of 
ESEP more comfortable," he 
reasons, "and this acquisition has 
made our operation safer. We don't 
have extra overheads on Biofutur 
profit margins, because instead of 
joining two companies at two 
different premises with two sets of 
management and administration, 
we have merged two types of prod- 
ucts with the same management on 
the same premises." 

Leading the way to a sunlit 
display of ESEP/Biofutur products 
on the landing, Devanlay continues, 
"As you know, we mainly publish 
journals owned by prestigious 
French societies (see ESP World 
May 1 987; back issues available on 
request). While we are very satis- 
fied with our journals - most have 
reached break-even point - we 
can't say they compete with the top 
ten. It became clear we should not 
confine ourselves purely to 
academic publishing in English, but 
should expand more into clinical 
publishing in French for the local 
market." 

Thanks to a network of interna- 
tional correspond.ents, the Biofutur 
journalists, and the cdllaboration of 
the Centre de Prospective et d'Eval- 
uation (a group of French minis- 
tries), it's been possible to publish 
Flash Etats- Unis (United States, 
editedby Jean-Luc Nothias) and 
Flash Japon (Japan, edited by 
Sylvia Vaisman ) . Both are monthly 
newsletters adapted to the needs of 
groups looking for current biotech 
information specifically from the 
US or Japan. Devanlay points out, 
"It's a handy way for French read- 
ers to become informed about their 
competitors working outside 
Europe." 

Notably, neither Flash Etats-Unis 
nor Flash Japon contain advertis- 
ing. But, says Devanlay, "Both have 
reached break-even point, some- 
thing we're hoping will happen very 
soon to this one." He points to an 
issue of the European Biotechnology 
Newsletter (edited by Pierre 
Coers ) , billed as a decision-making 
tool for managers. Launched in 
1986 to cover biotech advances in 

Biobus, a direct-mail publication. 1 r'* 
Europe, it too contains no advertis- 
ing and is the only Biofutur product 
to be published in English, for a 
broader international market. 
"Naturally any new journal has 
high initial promotion costs ... but 
slowly and surely the number of 
subscribers is increasing." 

However, the returns on advertis- 
ing are underlined by Biobus. 
Compiled by advertising manager 
Emmanuel Leblanc, Biobus is a 
bo~klet of detachable postcards on 
which are printed advertisements 
for new products, equipment used 

A cross-section of ESEP's traditional range of 
academic journals, publishedfrom 1984 

already achieved break-even point. 
These bulletins arefilled with newsjlashes on 
US, Japanese and European progress in 
biotech research. 
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in biotech labs, or relevant publica- 
tions including, of course, the 
ESEP/Biofutur list. Says Devanlay, 
opening up a copy to show its 
simple format, "Biobus is a direct 
link between users and producers. It 
makes contact easy, more suited to 
their own needs.'' With a distribu- 
tion of some 10,000 copies every 
three months, it looks like Biobus is 
very popular. 

Moving on from the display of 
journals, Devanlay enters the docu- 
mentation department, where 
editor Annette Millet is busily 
checking a computer print-out of 
researchers' names and addresses. 
"We have various services at the 
disposal of users,'' says Devanlay. 
"The first is Info Bio, for subscri- 
bers, which provides access to the 
wide range of printed information 
we've collected, and our internal 

BIOEXPO, an exhibition focusing 
on advances in biotechnology. Held 
every two years in Paris, it has been 
jointly organized by the Institut 
Pasteur, with whom ESEP has 
strong links through publishing the 
society's journals, Biofutur and a 
professional congress organizer. 

The arrival of the Biofutur team 
nearly doubles the size of ESEP. 
There are now 27 people (not 
including freelancers) at Rue 
Buffon, working among the edito- 
rial services department, led by 
managing editor Claudia Meo; the 
marketing, sales & admin sections, 
headed by Danihle Devanlay; the 
advertising unit headed by Patrick 

When ESP World came to visit just after the 
move to the Rue Buffon premises, the 
Editions ~cientifiq&s Elsevier nameplate had 
not yet been mounted by thefront door. ..a 
photocopy did temporary duty. 

A special brochure promoting biotech 
research. 

database." He indicates the stacks 
of journals shelved behind Mlle 
Millet and points to the computer 
room in the corner, actually little 
more than a glass-walled cubicle 
containing a Data General 
computer. "Biosynthese is 
another," he continues. "That's an 
industrial marketing service for 
people seeking fast, up-to-date 
information on products, tech- 
niques, or perhaps the characteris- 
tics of a particular market. 

"Our documentation service has 
lots of potential," considers Devan- 
lay, "and quite frankly, depends a 
lot on Annette." Smiling shyly at 
the compliment she hands over a 
beautiful brochure, Les Biotechnol- 
ogies, atout du futur (Biotechnol- 
ogy, key to the future), an example 
of the third aspect of the service, 
informative literature published in 
order to promote research in 
biotechnology. 

Back in his own office, Devanlay 
completes the review of Biofutur 
activities by mentioning 

Richard; and, as mentioned earlier, 
Biofutur documentation and edito- 
rial staff. 

Integrating two established 
groups of people, one of which has 
moved into the other's premises, is 
perhaps not the easiest thing to do 
without ruffling some feelings. "It 
has not been the same for the two 
parties," Devanlay says with an 
expressive shrug, "so it's quite 
normal to have to sort out a prob- 
lem from time to time. It's impor- 
tant to avoid saying 'we' with the 
meaning 'we Elsevier' or 'we Biofu- 
tur'. No, there's got to be a new 
meaning to the word. 

"It's also a matter of getting orga- 
nized according to the Amsterdam 
way," Devanlay goes on with a 
smile, "which means a centime is a 
centime ... reporting, control, 
management tools. It's not exactly 
what people were used to in the 
Biofutur environment. Ours is a 
different style which is perhaps less 
romantic, more bureaucratic but, I 
think, a more solid management 
system." 

Alain Devanlay is confident the 
Editions Scientifiques Elsevier/ 
Biofutur combination will guaran 
tee that comfortable future for Else- 
vier in France. "Our operation has 
certainly reached an interesting 
scale. I think everyone understands 
the bottom line ispromising." He 
hesitates a moment before hinting, 
"The question is clearly, what can 
be our next step?" 

Managing director Alain tanlay (sitting, far I and most of the recently combined staffof 
Editions Scientifiques Ersev~er and Biofutur. Commenting on the merge Devanlay says, "Our 
regular end-of-week ceremony - we take a glass of wine here together on the terrace - is not only 
a normal way to say 'thank God it's Friday'. I think, it's also the right way to the melting pot." 

5 



- On Course to 

I Successful 
Marketing 



Copyright an Issue at IPA Congress 1 

More than 600 book, journal or 
music publishers coming from 50 
countries attended the 23rd Inter- 
national Publishers Association 
(IPA) Congress. The four-yearly 
event took place last June at the 
Queen Elizabeth I1 Conference 
Centre in Westminster, London. 

Elsevier NV was represented by 
executive director Otto ter Haar, 
also present as chairman of STM, 
the International Group of Scien- 
tific, Technical & Medical Publish- 
ers which is affiliated to the IPA. 
From ESP management came 
James Kels, Theo van der Raadt, 
and Mari Pijnenborg. They were 
accompanied by Hans Gieskes 
(ESP Ltd), Louk Bergmans (Else- 
vier Sequoia), Herman Spruijt 
(Physical Sciences & Engineering 
Division) and Karel Leeflang 
(Biomedical Division ) . 

The week-long congress had a 
program filled with keynote 
speeches, and led by world experts, 
many seminars on diverse publish- 
ing aspects. Otto ter Haar chaired a 
symposium for members of the 
STM group and the University, 
College and Professional Publishers 
(UCP) Council. A panel of STM 
publishers and STM librarians 
discussed the development of good 
relations and cooperation between 
the two groups. They considered 
questions about the current and 
future roles of university or 
research libraries, and the hope of 
tapping new, non-traditional fund- 
ing sources. In addition, the panel 
deliberated on the role of today's 
STM book and journal publishers 
and models for future publisher- 
library relations. After the sympo- 
sium, Elsevier hosted a festive 
reception at the offices of Butter- 
worths Publishers. 

The central theme of the IPA 
congress was "the publishers' role 
in the dilemma of the worldwide 
hunger for books". Leading world 
figures to speak on this issue 
included Federico Mayor, director- 
general of UNESCO, who spoke of 
the 800 million children in Third 
World countries who have never 
seen a book in their lives, and 
Suzanne Mubarak, an expert on 
reading skills married to the Presi- 
dent of Egypt, who asked publishers 
to help needy nations such as her 
own. Despite indications that its 
reading public is growing (nearly 
two million books were sold in two 

weeks at the 1987 Cairo Book 
Fair), Egypt still has an illiteracy 
rate of nearly 50%. Their appeals 
led to a recommendation for 
reduced textbook prices. 

Also of interest to Elsevier's men 
were seminars dealing with censor- 
ship and the freedom to publish, the 
impact of technology on publishing, 
piracy and the problems surround- 
ing copyright abuse and enforce- 
ment. In this last context, the 
British Library's Document Supply 
Centre (DSc) received particular 
attention. The DSc delivers 
millions of photocopy requests 
without paying compensation to the 
copyright holders. In 1988, more 
than three million photocopy 
requests - 25 million pages - are 
expected to be delivered and the 
total number is growing steadily 
each year. The IPA issued a recom- 
mendation which strongly urges the 
UK government to prohibit the 
DSc from exporting photocopies 
without paying freely negotiated 
compensation to copyright owners. 

Quoted in Publishers Weekly, the 
new IPA president, Andrew Neilly 
of John Wiley & Sons, said the IPA 
"is the only body in the world that 
speaks for publishers." As such, it is 
respected by governments and 
world bodies, including WIPO, the 
World Intellectual Property Organi- 
zation. Previous IPA recommenda- 
tions have led to the Berne Conven- 
tion whereby member nations 
adhere to international copyright 
regulations, (Korea has recently 
become a member and China is on 
the brink of joining), and the estab- 
lishment of Reprographic Rights 
Organizations (RROs) throughout 
the world. RROs collect copyright 
revenues on behalf of the holders. 
Depending on the country, these 
funds are put to a number of uses 
including payment to authors and 
publishers and lobbying for better 
copyright enforcement. 

On the lighter side, there was a 
star-studded program of entertain- 
ment for publishers at the 23rd IPA 
Congress, including a gala opera at 
Covent Garden with Dame Joan 
Sutherland, a gala concert at the 
Royal Festival Hall performed by 
The Academy of St Martin-in-the- 
Fields and "A Celebration of Liter- 
ature" read by Sir John Gielgud 
and Dame Peggy Ashcroft in West- 
minster Abbey. 

Otto ter Haar, an executive director of 
Elsevier NV, is chairman of the International 
Group of Scientific, Technical & Medical 
Publishers. During the 23rd IPA Congress in 
London, he chaired an important STM 
symposium on publisher-library relations. 



ADONIS Makes Impact 
on Video 

A special video has been made 01 
the ADONIS document delivery 
project. First screened last July to 
appreciative ESP audiences in 
Amsterdam, the video shows ESP 
collaborating with other scientific 
publishers on the ADONIS project. 
The group is developing a system 
which enables the storage and 
retrieval of complete articles on 
CD-ROM, using a sample of 2 19 
biomedical journals. 

ADONIS has a double objective. 
The system is out to make the 
process of document delivery faster 
and more efficient with obvious 
benefits to users and libraries and is 
trying to give publishers a chance to 
earn at least partial compensation 
for the reproduction of copyrighted 
articles. At the moment, libraries 
and document delivery centers 
freely provide photocopies of arti- 
cles without having to comply with 
copyright restrictions, and as a 
result, publishers earn no more than 
the original subscription to their 
journal. 

Packed with information about 
the technologically impressive 
workstations used in ADONIS, the 1 
film shows just how fast documents 
can be accessed. It takes a mere 20 1 
seconds to print the first page and 
after that pages are produced at a 
rate of eight a minute. It's clear to 
see that the quality of reproduced 
articles and illustrations is 
extremely good. 

The video's purpose is to show ~ 
people working in publishing, doc 
ment delivery centers or libraries 
what ADONIS is like, and to 
explain what the project is all 
about. Anyone at ESP interested in 
seeing the ADONIS video should 
contact Clive Clarke, assistant to 
ADONIS project director, Barrie ~ 
Stern, at his Overmolen office , 

Clive Clarke at an ADONIS workstation. 
Note the strange shape of the monitor, 
designed so that afiN journal page can be 
displayed at a time. (Regular monitors 
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'Hats Off to 

In his ofice in the Overmolen, ESP deputy 'director, Personnel & Organization, Jan Hemels 
and secretary Jola Etuyt-Lieftinggo through some ESP memos and reports. 

J an Hemels is an active man 
in his early 40s who enjoys 
hiking through mountains 
(outside the Netherlands! ) 

and rowing. Happily married with 
three children, a daughter of 17 and 
two sons, seven and five years old, 
Hemels says that after a busy day at 
the office he goes home to Heem- 
stede, a town 30 minutes away from 
Amsterdam, where his family 
makes sure there is another world 
waiting. "It sounds silly," Hemels 
confides, "but those four people are 
such good compensation. Being 
active with them means I can 
recharge my batteries for work." 
Having enough energy for work is 
obviously important to the man 
who has been asked to wear "two 
hats for Elsevier". 

Already well-known to many 
people at ESP, Jan Hemels started 
with the department of Social 
Policy at Elsevier NV (the Hold- 
ing) in 1970 and some nine years 
ago, was appointed deputy director, 
Social Policy. Then in 1986 he was 

appointed director, Personnel & 
Labor Affairs. These positions have 
given him a thorough knowledge of 
all Elsevier companies. His special- 
ism is Dutch labor conditions. Each 
year he negotiates the collective 
labor agreements applicable to Else- 
vier's publishing and graphics 
companies in the Netherlands. In 
addition, he coordinates the activi- 
ties of the Holding's diverse person- . 
nel & organization departments and 
keeps track of staff and salary costs, x . 
the numbers side of personnel 
management which he tags "human . : . 
resourwe accounting". 

Last July Hemeb put on his 
second hat for Elsevier and began 
work as ESP's deputy director, 
Personnel & Organization. He has 
been asked to stand in for the 
permanent successor to Josephine 
Monker who, Hemels anticipates, 
should be operational by Autumn 
1989. 

Explaining why there is no 
permanent successor yet, a smiling 
Hemels says, "Let's face it, you 



can't expect to find someone of 
Josephine's calibre the way a magi- 
cian pulls a rabbit out of a hat. No, 
it takes time. When we've made the 
final selection, it becomes a matter 
of carefully checking suitability. 
Not only must Mr Kels and I be 
completely enthusiastic about the 
choice, it also involves the directors 
of ESP divisions because they also 
have to work with the new person." 
Meanwhile, the position is too vital 
a link in ESP's organization to be 
left unfilled, even temporarily. 
Continuity must be guaranteed and 
so Hemels, familiar with ESP 
through his position in the Holding, 
will see to it that business goes on as 
usual. 

Hemels says he is used to working 
at a fast tempo, and in all modesty, 
considers he can handle lots of 
different things at once. No doubt 
these attributes will help him cope 
with the pressures of the two posi- 
tions. "Both are full-time jobs, each 
demanding at least 50 hours a 
week," he says. "Put them together 
and there's a little time left for 
eating and sleeping. It's clear that 
no one could do it optimally with- 
out reducing the workload." 

Hemels has done this at the Else- 
vier Holding by transferring a 
number of tasks to Dina Duym, 
head of Labor Relations. Actually 
chairman of the Elsevier Pension 
Fund Committee, he's gained some 
more time by swapping roles with 
the committee's deputy chairman, 
Leo Mulder, formerly ESP's finan- 
cial director who is now with 
Elsevier NV. 

At ESP, Hemels intends focusing 
on a limited number of key person- 
nel & organization activities. "I've 
got a rough idea of which ones 
now", he says, "but 1'11 only be able 
to determine if I'm on the right 
track in a couple of months. Luck- 
ily, here we have very good heads of 

personnel, Jac Holten (PSED ), 
Miriam Winkel (BMD ), Elly van 
Mechelen (Services & Staff ) , 
Lynne Brody (ESPC Inc.) and Peter 
McNeilly (ESP Ltd). I've known 
most of them for years." 

For as long as he maintains the 
unusual double function, Hemels 
will commute between two build- 
ings. Mostly he works for ESP in 
the Overmolen office, but on three 
mornings a week he works for the 
Holding at the Jan van Galenstraat 
office. "We will have to see if the 
basic arrangement works but thank 
goodness the two buildings are so 
close to each other," Hemels adds, 
"only five minutes away by car. If 
the one job was in Amsterdam and 
the other in Rotterdam, then 
switching between them would have 
been impossible." 

Putting Theory into 
Practice 

Before she left ESP to become 
director of the Elsevier Education 
Group, Josephine Monker arranged 
"an impeccable transfer," says 
Hemels. "She briefed me in detail 
on everything in progress, the status 
of action plans and what still needs 
doing. I also went along with her to 
a number of meetings to meet 
people and taste the atmosphere. 
It was invaluable preparation." 

Hemels accompanied Monker to 
ESP Ltd at the Barking offlce last 
June and in September he's travel- 
ing to Cambridge and Oxford 
offices. "It's an extraordinary situa- 
tion really," Hemels notes. "In the 
past I've visited ESP companies 
wearing my man-from-the-Holding 
hat. Now I'm here with two hats on. 
Yet I don't think people will be 
confused. A number of things I did 
for the Holding, I can do just as well 
wearing my ESP hat. For example, 

if I'm busy with negotiations for the - 
collective labor agreement for 
publishers in the Netherlands, 
clearly that's an ESP interest." 

Hemels believes his activities for 
the Holding and those for ESP are 
relative extensions of each other. 
"It's just a matter of different 
emphasis. At the Holding I'm not 
concerned with the salary of a 
particular person, I'm more 
concerned with the structure of the 
whole salary system. But when I'm 
working in the field, for ESP, the 
salary structure is a given fact and 
I've got to apply it. There's a beauti- 
ful connection there. Nicely 
involved with the theory, I'm also 
being confronted with putting it 
into practice." 

Now that Hemels has had a 
chance to "taste the atmosphere" at 
ESP, what are his first impressions? 
"It strikes me that people tend to 
write so much," he answers frankly, 
"and there's much beating around 
the 6ush at meetings. I'm not suited 
to long-winded discussions and find 
it a pleasure if people get straight to 
the point. 

"I'm relatively impatient," he 
admits, "and 1'11 have to get used to 
reading long essays instead of a row 
of conclusions on one side of paper. , 

I'm pretty direct, and expect others 
to be the same. But, let me be clear, 
it's an honour to be given the 
chance to learn more about ESP 
and be able to exert a bit of 
influence." 

On paper Hemels may sound a 
bit abrupt, but actually he is not 
that in the least. His dark brown 
eyes flash with humor and he's not 
above laughing at himself. Jan 
Hemels makes a convincing impres- 
sion when he says, "Now that I'm 
wearing two hats for Elsevier, it's 
become even more important I 
work as efficiently and effectively 
as possible." 
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PLE FILE 
Yasuo Nishikawa joined Elsevier 

cience Publishers (Japan) on 
une 1,1988 as a member of the 
ditorial Services department. He 
responsible for editorial support 
physical science and engineering- 

elated fields. C Biomedical Division. With these 
changes the structure of the BMD 
publishing organization has been 
improved and should lead to a 
more efficient operation of the 
whole publishing program. 

The major changes in this part of 

' I  BMD can be summarized as 
follows : Patrick Jackson has been 
amointed BMD ~ublishine direc- 

Brian Scanlon joined Elsevier 
Science Publishing Co. Inc. on 
June 20, 1988 as senior acquisitions 
editor for the New York clinical 
medicine publishing program. 

Acquisitions editor Albert 
Fischer joined the Physical Sciences 
& Engineering Division's Materials 
Science & Engineering unit on 
July l ,  1988. 

Helena van der Poel, marketing 
manager, and Johannes van der 
Nat, junior acquisitions editor, both 
joined the PSED Engineering & 
Technology unit on August l ,  1 988. 

On September 5 ,  1988, adminis- 
trative editor Claudia Lipschitz 
joins the Journal of Chromato- 
graphy editorial office of the PSED 
Chemistry 2 unit. 

Transitions 
The past year has seen a number 

of changes take place within the 
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to;; Louis Ter ~ & r ,  susan-~ari-  
den and Rein van Charldorp have 
been appointed publishersof the 
Academic, Clinical and Industrial 
publishing units, respectively. Paul 
Taylor has been appointed senior 
journals manager, reporting directly 
to the publisher, Academic unit. 

As announced previously, Tine 
Peereboom has been appointed 
book manager within the Academic 
unit and also reports to its 
publisher, while all desk-editing 
staff for both reference and primary 
publications now report to Paul 
Kirby through their respective unit 
heads. 

Formerly production controller 
for the PSED Mathematics & 
Computer Science unit, Koos 
Scholte was appointed production 
controller for an additional six 
PSED publishing units on June 1, 
1988. His colleague Arnold Brou- 
wer, is production controller for the 
three remaining units. 

Owing to a reduction of working 
hours for publisher/acquisitions 
editor Peter de Chatel, on July l ,  
1988, senior acquisitions editor 
Joost Kircz replaced him as head of 
the PSED Physics 2 publishing unit. 

Janet Bailey, formerly adminis- 
trative director, Biomedical Publi- 
cations, was promoted to associate 
publishing director, ESPC Inc., 
effective July l ,  1988. In addition 

to her responsibilities in biomedical 
and applied science publishing 
programs, she also participates in 
the editorial planning process for 
the New York company. 

Effective September 1, 1988, 
Wenda Jansen, formerly secretarial 
assistant to PSED director Herman 
Frank, became secretary/assistant 
to PSED head of personnel Jac 
Holten. She replaces Petra Kelvink 
who has left ESP to take up a new 
position within Elsevier. 

Farewell 
Jaap van den Berg, formerly sales 

manager for Excerpta Medica 
online products, left ESP on 
August 15, 1988. 

Graham Lees, formerly editorial 
manager for BMD academic publi- 
cations in the neuroscience field 
and involved with research & devel- 
opment projects, left ESP on 
August 3 1, 1988. 

Congratulations 
It is not unusual for ESPers in the 

Netherlands to work ten years with 
the company. Indeed, nearly 60 
people (sadly too many to list here) 
celebrate their tenth ESP anniver- 
sary in 1988. Understandably, not 
as many people reach the 20-year 
milestone. Those not mentioned 
before in ESP World are : Gerrit 
Schuring, Mary Razoux Schultz, Ian 
Shirlaw and Elly Tjoa from the 
Biomedical Division; and Gerard 
Roza, Ger Vrouwe, Cornelia van der 
Pol-Adam and Peter Rademaker 
from ESP Services & Staff. Finally, 
special best wishes to BMD desk 
editor Gerard Corbet who cele- 
brated his 30th ESP jubilee last 
January. 





lndonesia : 

In his Molenwerfoflce, Jesse Andriese poses tin front of souvenirs collected on ESP sales 
trips through the Far East. 

Jesse Andriese is the Amsterdam-based 
senior sales manager responsible for markets 
in India and the Far East, including Indonesia 
which he last visited for ESP in April/May 
1988. Andriese says he thinks Indonesia "will 
possibly stay the land of the future." Though 
skeptical, his attitude is justified by experi- 
ence and highlights the real and continuing 
problems ESP and similar publishers face in 
all Third World markets. He considers that 
ESP's progress in Indonesia not only relies on 
our own sustained efforts but also depends on 
successful, assisted development of the Indo- 
nesian nation. But as he reports here, ESP 
has already made some encouraging progress. 

s a market, Indonesia has 

science is on the periphery. Library 
budgets are limited, there are insuf- 
ficient trained librarians and 
competing publishers, supplying 
cheap Asian editions of their publi- 
cations from Singapore against high 
discounts, are eating away at the 
funds. 

Thirdly, Indonesia has an annual 
inflation rate close to 20%. In 1986 
the Rupiah was devalued twice, by 
45% in September. Another 

The Hasanuddin campus in Ujung Pandang. 
ESP has become the biggest supplier of 
scientijicpublications to this new university 
centre for East Indonesia. 

entered Indonesia on my last sales . '  ? 
visit, the three-star control officer 
kept toying with my passport and 
asking whether I had bought any 
souvenirs. It took me a long time to 
grasp that I had omitted to put a 
US$ 10 note between the pages. Of 
course, this was discreetly 
corrected, otherwise he would have 
forced me to buy a visa. 

At first sight, Indonesia is not 
exactly the most appealing market 
for ESP. Luckily (all is relative), 
Indonesia has oil, 1 70 million souls 
and the drive to develop fast. The 
oil means that for the coming 
decades, Indonesia has a steady 
income. It also means that the 
World Bank and the Asian Devel- 
opment Bank are prepared to lend 
money to Indonesia, knowing there 
is a great chance they will be paid 
back. 

170 million souls mean that 
developed countries are prepared to 
invest, through donations, in devel- 
oping a market for their products. 
For example, Japan is providing 
US$2 billion for development proj- 
ects to the six member states of 
ASEAN, which includes Indonesia. 
And don't forget the Netherland's 
own Piet Bukman (Development 
Minister) who, as chairman of 
IGGI, the Inter-Governmental 
Group for Indonesia, is funding 
various irrigation and agricultural 
projects. 

So what's in it for ESP? In the 
light of development projects, 
which include setting up new 
universities, improving old ones 
and creating IUCs (Inter-Univer- 
sity Centres), ESP's International 
Sales Department has started 
sustained work on locating projects 
through a selected number of Indo- 
nesian booksellers who could help 
bv determining the level of avail- 

A grown steadily in almost 
everything except foreign 
literatpre. ESP's turnover for 

the past ten years or so has moved 
annually between Dfl. 200,000 and 
Dfl. 300,000. Why? First of all, 
Indonesia is not a reading nation. 
There is a strong bias toward audio 
visual aids, even in higher educa- 
tion. There are relatively few poten- 
tial scientists and engineers and 
English is not widely spoken. 

Secondly, Indonesia has low stan- 
dards for its own book production. 
Bibliometric analysis, as published 
by Arunachalam in the Journal of 
Information Science, shows that 
Indonesian publications have low 
impact factors, indicating that 





This Parisian street was probably 
not named after a certain well- 
known Dutch scientific publish- 
ers. ..more likely it's been named 
after a certain well-known French 
typeface font. Nevertheless, both 
names have a very good reputation 
in France and confusion between 
the two (if any) doesn't hurt 
Editinna Scientifiaues Elsevier in 
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