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he words NON SOLUS in 
our company logo need a 
new and special meaning for 
the vear 1989. I think our T 

company would benefit a great deal 
if, from now on, we interpret NON 
SOLUS as "no one at ESP works 
alone." 

Why do I say this? Our company 
consists of a great number of highly 
diversified publishing units. Last 
year we emphasized this structure 
through far-reaching reorganiza- 
tions which created even more of 
these units, and by adding new 
groups to our operations in France 
and the UK. 

I am convinced of the value of 
small and flexible publishing units 
that stimulate a sense of responsi- 
bility and, more importantly, the 
creativity of our people. As I 
stressed in mv New Year's s~eech  to 
you in ~mst&dam,  good ideas need 
to bubble up from the bottom of the 
organization and should not have to 
be guided down from the top. Small 
and flexible units enable and 

People File . . . . . . . . . . . . . .  13 enhance this process. 
Not so long ago, however, some- 

one drew my attention to a possible 
threat of diversity. It could lead to a 

Podium: . . . . . . . . . . . . . . .  15 
The New Look at Northprint rather rigid structure of many small 

islands where synergy (combined 
action) is lost and people stop 
themselves from looking beyond 

their own bit of territory. 
I thought about it and realised 

that this is not an imaginary threat. 
Still, I decided to look on the bright 
side. Turning away from this anal- 
ogy to an immobile archipelago of 
islands, I chose instead to refer to 
the Dutch Golden Age. 

In the 17th century, the Dutch 
sailed the seas of the world in fleets 
of many small and fast ships. These 
fleets were extremely successful in 
battles against the English or the 
Spanish Armada, and in discover- 
ing new continents. 

I think it would be worthwhile for 
Elsevier Science Publishers to 
develop itself along the lines of the 
Dutch fleets. This allows us to leave 
every ship in the fleet, or publishing 
unit, as much manoevering space as 
it needs. At the same time, though, 
the entire fleet is kept intact by 
sharing a common direction. 

It is important for all of us, even 
those who manoever at some 
distance from the mother ship, to 
head in the same direction and 
develop a sense of having a 
common goal. This will not only 
benefit internal efficiency but also 
the impact of our operations on the 
outside world. It becomes extremely 
important if we want to use synergy 
to develop new products, for exam- 
ple, in exploring industrial markets, 
or in order to make better use of our 
existing resources. 

Besides, it is of great value in our 
direct commercial environment. 
Our markets will perceive us as a 
much stronger company if we show 
them that we are united. During 
1989 we will develop the means to 
bring Elsevier Science Publishers 
across to the outside world as a 
powerful, united company. We will 
be paying attention to our external 
communications and internal 
synergy. 
- James Kels 



E sevier Geo Abstracts, Nowich 
Turns Over a New Leaf 

Mike CoNlns, manager of Elsevier 
Geo Abstracts. 

lsevier Geo Abstracts, part 
of ESP Ltd, is located in 
Regency House in Norwich, E a charming city filled with 

cut-flint and red-brick houses in the 
heart of East Anglia, England. Last 
year a detailed examination of Geo 
Abstracts' publishing arrangements 
was completed. This has resulted in 
a stronger, leaner and infinitely 
more marketable line up of prod- 
ucts. 

At the start of 1989, Geo 
Abstracts began producing its 
abstract journals faster, more often, 
in a bright new format and layout. 
Initially, Geographical Abstracts, 

the world leader in its field, and 
Geological Abstracts are being 
marketed in one of the biggest 
campaigns ever undertaken by 
ESP Ltd. 

On the day that color proofs 
arrived from the printers, ESP 
World visited Regency House. 
Waiting with Geo Abstracts' local 
manager Mike Collins in the meet- 
ing-cum-tea-room, created last year 
by knocking down the wall between 
a tiny office and a storeroom, were 
Elsevier Applied Science Publish- 
ers' marketing manager Andy 
Cullum and promotion manager 
Mary Tappenden, both of whom 
had made the long drive up from 
Barking for the occasion. The 
proofs were spread out on a table. 
The three checked the simple, clear 
design of the covers and quickly 
agreed on their pastel colors: blue, 
red, orange, green and purple. 

The analysis of Geo Abstracts' 
publishing program, which 
involved a close investigation of 
subscription patterns "was a collec- 
tive effort," says Mike Collins, 
"with lots of close contact between 
Norwich and Barking." Following 
directives from Hans Gieskes, chief 
executive of ESP Ltd, the ground- 
work was done by Mike Collins and 
Bob Yorke, formerly the accountant 
of Geo Abstracts now working at 
ESP Ltd, who maintained the 
subscription and fulfillment infor- 
mation needed. "Once we'd 
compiled something to put forward, 
ideas were thrown around in the 
larger group at Barking. This 
included Robert Lomax 
(publisher), Richard Wood 
(general manager Fulfillment ), 
Car1 Stott (financial controller) 
and Andy Cullum." 

Geographical Abstracts used to be 
published in seven journals. Its 
subscription patterns showed that 
most academic institutions took 

combinations of either the three 
human geography sections, or the 
four physical geography sections, or 
all seven. "So it seemed logical to 
market them that way, as two 
sections in separate journals," says 
Mike. 

It was very important to ensure 
that both subscribers and subscrip- 
tion agents fully understood the 
new arrangements. "As well as a 

Promotion manager Mary Tappenden checks 
the Geological Abstracts leaflet with 
marketing manager Andy Cullum. 

separate notice to the trade," says 
Andy Cullum, "in the middle of last 
year we sent announcements with 
each renewal invoice describing the 
new structure." Special reinforcing 
letters were also sent directly to all 
subscribers stressing that there was 
no effective change in the wide 
subject coverage. "Judging by the 
response so far," adds Andy, "we 
seem to be succeeding in getting the 
message across." 

"As to the four sections of 
Geological Abstracts," continues 
Mike, "it turned out that we had a 
majority of subscribers to individ- 
ual sections. The original section, at 
ten years old, is quite established. 
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But the others are, relatively speak- 
ing, only in their early days. So we 
decided to put all sections in one 
journal and go for a complete 
relaunch." 

"Yes, we've virtually started 
again from scratch," says Andy, 
"because due to more limited 
resources in pre-Elsevier days, 
nothing this big in terms of market- 
ing input had ever been done for 
Geo Abstracts' geological journals." 

Key Campaigns 
The ESP Ltd campaign to market 
Geological Abstracts is being done 
with the help of the Earth & Agri- 
cultural Sciences publishing unit of 
the Physical Sciences & Engineering 
Division. Last December, Andy 
Cullum and Mary Tappenden 
visited Amsterdam to consolidate 
ties and talk tactics with publisher 
Henk van der Rijst and promotion 
manager Vicky Chapman. "We 
really appreciate the close liaison 
between ourselves and PSED," says 
Mary Tappenden. 

Many thousands of leaflets, the 
same orange as the journal cover, 
have been printed to promote 
Geological Abstracts. About a 
quarter were dispatched as part of 
Barking's "Geoexploration" 
campaign of early February. Nearly 
half were included in the Earth 
Science catalogue mailed more 
recently by PSED. 

"We'd like to 'piggy-back' the 
remaining leaflets with mailings 
being sent by PSED throughout 
1989," says Mary, "and we're glad 
Geological Abstracts is being adver- 
tised in some relevant Amsterdam 
journals too." In addition, numer- 
ous geographical journals and 
magazines published outside Else- 
vier are being contacted to see if 
advertisements can be placed there 
as well. 

A similar campaign for 
Geographical Abstracts is being 
prepared, using two directories 
which effectively cover the market 
as address sources. Says Andy, 
"Our goal is to have at least one 
subscription at every geographical 
institute in the world. To help do 
that, we'll also write to authors 
pointing out that we have published 
an abstract of their paper in 
Geographical Abstracts and suggest 
that if they are not already subscrib- 
ing they might consider doing so." 

This will be followed up by distri- 
bution of sample copies, at 
geographical and geological meet- 
ings being held this year in Europe 
and the US, in a combined action 
by staff from Elsevier offices in 
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Some of the editorial and production staff in the meeting-cum-tea-room of Regency House. 
Back row (I-r): Adrian Hall, Ian Woods and Patrick Hardiman. Middle row: Susi Hill, 
Sharon Bryant, Karen Riches and Jenny Harrison. Front row: Louise Snow, Yvonne 
Ormrod, Margaret Bass and Gill Willot. 

New York, Amsterdam and Bark- 
ing. A heavy demand for samples is 
expected, so first issue print runs 
for the five journals have been 
tripled. 

The key campaigns are concen- 
trated on the two journals of 
Geographical Abstracts, to hold its 
position as world leader, and 
Geological Abstracts, because it is 
being treated as a new product. 
However, the remaining journals, 
Ecological Abstracts and Interna- 
tional Development Abstracts will 
also benefit from ongoing promo- 
tion throughout 1989. 

In the future, Geological Abstracts 
should get a special booster 
campaign. "Unlike Geographical 
Abstracts, it's not a world 
leader ...y et," says Mike. "It will 
probably need a couple of years to 
settle down. Then we'll take a look 
at the market situation and see what 
needs doing." 

"There's no reason why it should 
not become a world leader too," 
considers Mary. "Not if we keep 
working on it." 

A Fresh Start 
i When acquired by Elsevier in 1985, 

Geo Abstracts was a small company 
involved in a wide range of scien- 
tific publishing. Its list included 
monographs, society newsletters, 
primary journals, secondary jour- 
nals, and the beginnings of an 
online database. A gateway into the 
electronic publishing market for 
Elsevier, the database of the 
abstract journals has since been 
developed as GEOBASE. It was 
launched on Dialog in 1987 (see 
ESP World Vol. 3 No. 2) .  

At first Geo Abstracts was 
managed by the PSED with Ian 
Woods, now GEOBASE manager, as 

local manager. Then in 1988 Geo 
Abstracts transferred to ESP Ltd 
and Mike Collins, previously a 
coordinating desk editor at Elsevier 
Editorial Services in Oxford, was 
named the local manager. Now he 
reports to Alan Chesterton, general 
manager Editorial Services, ESP 
Ltd. 

Mike Collins' first job at Geo 
Abstracts was to tap as much infor- 
mation as possible about the 
company, mainly from Ian Woods. 
"It took a few months to get to 
know all the ins and outs of the 
complex daily routine," says Mike 
in his new office, handing over a 
nice cup of tea. Before the renova- 
tion in 1988, this quiet, secluded 
room on the ground floor used to be 
packed to the ceiling with books. 

Many changes took place last 
year. They were aimed at refining 
the publishing program but also at 
streamlining the entire production 
system. Understandably, this 
caused quite an upheaval at 
Regency House. While it was going 
on people were probably a bit scep- 
tical at times, wondering what was 
going to happen next. 

Eventually all fulfillment and 
accounting activities were trans- 
ferred to Barking, as well as the few 
profitable titles in an over-diverse 
books list. Loss-making books were 
pulped, sadly, and the book depart- 
ment was closed. 

"Those services were no longer 
needed here, obviously because we 
can use the resources of ESP Ltd. 
People could see why the jobs 
went," says Mike. "People working 
in the book department were 
offered jobs as technical editors but 
in fact they chose redundancy." 

Because activities were trans- 
ferred in stages, the redundancies 
were spread over a period rather 
than in one go which, looking back 



on the situation now, might have 
been better for morale. B U ~  by the The Evolution of Gee Abstracts end of 1988 things'had settled down 
and a fresh start had been made to 
create new editorial functions. Now e in contact with the company 
there are 15 people, including edito- friend of the Clayton children. 
rial, production and administration of their holiday tasks was 
staff, working in Regency House. Economics. Along with a small collating the journals. 
Another five freelance data entry group of academics, he saw the The next move Geo Abstracts 
typists work from home and there made was to an old railway station 
are also ten external editors, house at Trowse on the edge of 
academic experts based mostly at ich. By this time more staff 
the University of East Anglia but had arrived and the book program 
also in Birmingham and Newcastle. was begun, very much on the whim 
One of them is the founder of Geo of its-owner, so that in time the list 
Abstracts, Professor Keith Clayton. covered items from airline sched- 

There has been considerable Norfolk Stained Glass 
investment in new production h Soil Piping in addition to 
equipment at Geo Abstracts. In nine abstract journals covering all 
addition, typesetting has been aspects of geography and ecology. 
transferred to Elsevier IRCS in academic world. Continued growth saw a final 
Lancaster, a move which resulted i~ Sales of Geomorphological move, even though it meant losing 
some feelings of loss in the produc- Abstracts, as the first section was the joys of the ' 10 to 2' train passing 
tion department. "That was a skill I then called, received a boost when the window to mark the end of 
know they would have liked to keep Keith Clayton went on sabbatical 
inhouse," says Mike, "but they're leave in North America'and was 
coping very well with the new 
technology." 

Yet it seems you can't quite 
escape 'Murphy's Law' (if some- last move in 1979 saw the transfer 
thing can go wrong, it will) when of journals production from a type- 
introducing new technology. Geo writer-based system to one devel- 
Abstracts and IRCS are indeed oped around the Diamond 5 word 
having their share of teething prob- processor, a machine developed by 
lems. "They mainly arose when we Keith Clayton's eldest son Richard. 
switched typesetting from single to 
double column format. Jeff Heyes 
(manager of IRCS) has been fixing 
the software. We're working hard tc 
solve the problems." 

An advantage of the link with 
Lancaster is that CiEOBASE can be 
produced in parallel to the journals, 
instead of afterwards as happened 
before. Now it is updated monthly , 
too, thereby increasing the timeli- 
ness of abstracts. Publication speed 
of the journals has also improved. 
In future, Geo Abstracts may imple- m 
ment systems similar to those used 
by Excerpta Medica which could 
iinprove speeds even more. The 
CAPCAS project is another possi- 
bility for the future. Intended to be 
for inhouse use, this production 
system for electronic input to online 
abstract an'd indexing services is 
being tested on biomedical journals 
at present and may be extended to 
physical sciences, including earth 
science journals. For Geo Abstracts 
CAPCAS involvement would vastlj 
improve journal production and 
database loading times of all 
Elsevier publications. 

"We've been quite stretched at 
Geo Abstracts this past year," 
concludes Mike Collins, "but we 
played it day by day, really. With 
our strong new line-up of abstract 
journals, people can see exactly 
what we are trying to do.". 
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nI -'tzy Reception 
organizations, such as the Pasteur 
Institute, whose journals are 
published by Editions Scientifiques 
Elsevier. 

The atmosphere was relaxed and 
warm. James Kels, ESP chairman, 
speaking in French which was much 
appreciated by the audience, 
outlined Elsevier's reasons for 
publishing scientific information in 
the English language. Hubert 
Curien then took the podium to 
express his satisfaction with the 
presence of Elsevier in France and 
assured those present that he knows 
BIOFUTUR is in good hands. 

Finally Alain Devanlay, director 
of Editions Scientifiques Elsevier, 
thanked the Minister for the atten- 
tion being paid to scientific publish- 
ing in France and underlined the 
problems that confront this sector 

H 

The fifth year of activity of Editions with the approach of a single Euro- 
Scientifiques Elsevier was marked Dean market. 
by a reception at the Hotel Ritz, 
Paris, in the presence of the French 
Minister of Research and Technol- 
ogy, HubertCurien. 

During the past year, Elsevier's 
operation in France has relaunched 
BIOFUTUR, launched OPTZO/ 
BIO, a new journal in the field of 
medical biology, and most recently, 
signed a contract with INRA (1'In- 
stitut National de Recherche 
Agronomique) for the publication 
and international distribution of its 
eight journals in the field of agricul- 
tural sciences. 

The event was attended by some 
150 people including Louk van 
Vollenhoven, an executive director 
of Elsevier NV, and many represen- 
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tatives of scientific societies and 

The French Minister ofResearch and 
Technology, Hubert Curien, speaking at the 
Editions Scientifiques Elsevier reception in 
the Hotel Ritz, Paris. 

A new orientation course, held in 
the Overmolen building last Janu- 
ary, was received positively by staff 
attending from ESP Japan and the 
Amsterdam divisions. Intended for 
commercial and publishing staff 
who have recently joined ESP, the 
two-day course is coordinated by 
the new head of the training depart- 
ment, Hans Poppelaars (see People 
File).  

This latest module of ESP's exec- 
utive training program, which 
includes financial and marketing 
courses, gives a global perspective 
of ESP corporate strategy by 
providing in-depth information on 
various business and legal aspects 
of scientific publishing. It also 
introduces corporate communica- 
tion skills. Some techniques are 
developed in a special case study of 
ESP's external relations. 

m r n n r n r  
-- -W - A  One 

C; Ihe Best 
Every year Online, Inc. presents 
awards to "the best and brightest 
stars in our corner of the informa- 
tion industry," writes Nancy 
Garman in the January 1989 issue 
of ONLINE magazine. So Elsevier's 
SEDBASE, published by the 
Biomedical Division, was named 
one of the best by being placed 
among the final contenders for the 
Database Magazine Product of the 
Year Award (won by McGraw-Hill 
News) in 1988, a year in which 
some 300 to 400 new databases 
were introduced worldwide. 



the ESP Ltd Publishers Committee ~amb'rid~e, decided to resign from 
which coordinates all publishing this position last December. The 
activities in the UK. Board of Directors of ESP Ltd 

Within ESP Ltd, publishing opr- fuUy accepted his resignation 
ations are ~ c i w  managed per divi- and is gratefd for his major contri- 
sion by teams of publishem and butions to their recent growth m d  
marketing m~nrtges, together with current success. r , i \ l l t i~i  

Back to the End-User 
The second ESP Strategy Meeting 
took place at the end of February at 
Elsevier NV headquarters in 
Amsterdam. It was attended by key 

. representatives of all science 
publishing offices. 

The general theme of the meet- 
ing, "Back to the End-User", was 
explored by guest speakers, includ- 
ing Dr. Clive Weeks from ICI and 
Professor Ron EIester from the 
University of York, England. in 
addition to several inhouse 
speakers. 

A more detailed report will 
appear in the next issue of 
ESP Wi)rld. 

New Era Begins 
in Japan 
Following the death last January of 
Emperor Hirohito of Japan, a new 
imperial era began with the succes- 
sion of his son Akihito. The name 
of the era is IIcisci which can be 
translated as "achievement of 
universal peace". Taken from the 
Chinese historical classics, Sl~rl Jiwg 
( Book of History) and Sl~lr . /I 
( Historical Memoirs),  the name 
was chosen following government 
guidelines specifying that it must be 
kept simple and composed of two 
Chinese characters. 

The era name system called 
(;cJngo has been in use since the year 
645 and Hoi.voi is the 247th era. 
Both the Western calendar and the 
Gengo calendar are widely used in 
Japan but the era name is required 
on all government documents under 
the controversial 1979 Gengo Law. 

The staff of Elsevier Science 
Publishers (Japan ) welcome the 
onset of the Ht)i.sci era which is cele- 
brated by a new annual holiday on 
December 23, the birthday of 
E m ~ e r o r  Akihito. 



Face to Face with the Librarian 

SP sales managers move 
around a network of 
contacts in the marketplace: E librarians. booksellers and 

journal agents. I* this way they gain 
first-hand knowledge of our part- 
ners in the relevant distribution 
channels and are able to emphasize 
the high quality of ESP books and 
journals. 

Maarten van Lotringen is a sales 
manager based in Amsterdam who 
represents ESP products in France, 
Spain, Portugal, Holland, Belgium 
and Luxembourg, and North 
Africa. His territory has almost 
2,000 scientific libraries, 800 of 
which are considered primary 
accounts, and 150 book trade and 
journal agents. 
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Amsterdam-based sales manager Maarten 
van Lotringen represents ESPproducts in six 
European countries and North Africa. 

Personal vists from Elsevier, says 
Maarten van Lotringen, are particu- 
larly appreciated by librarians faced 
with shrinking or fixed budgets and 
the ever increasing offer of new 
publications. Before a visit to a 
library, a profile is compiled based 
on the activity of the university or 
corporation where the library is 
situated, and on the library's collec- 
tion of Elsevier publications. Using 
the profile as a guideline, the sales 
potential of the library is deter- 
mined and sample copies and 
promotional material are selected. 

When Van Lotringen calls on 
librarians he presents this material 
and also tries to find out what else 

they may be interested in. After- 
wards, as a follow-up to the visit, he 
sends requested sample copies and 
brochures. 

Libraries acquire new publica- 
tions very slowly nowadays. In 
many cases the librarian is a 
member of a purchasing committee. 
Department heads often make the 
actual acqusition selections, which 
the librarian must try to fit within 
the budget. Eighty percent of the 
purchasing is done via the agent. 
This figure has not changed over 
the last few years which indicates 
that librarians still want to make 
use of an agent in order to consoli- 
date their orders. 

"Librarians are also responsible 
for the implementation of new tech- 
nology within the library, such as 
classification systems, document 
delivery services, and electronic 
publishing of their own material," 
says Van Lotringen. "These systems 
are becoming more important and 
are developing rapidly." Often 
librarians view a sales manager as a 
representative of state-of-the-art 
publishing and ask many questions 
regarding future trends. "In this 
sense sales management is quite a 
demanding job. We have to know 
the product, the market, current 
publishing technology, as well as 
ESP publishing policies." 

The Personal Touch 
Within Van Lotringen's European 
territory, ESP is one of the few 
major suppliers to visit libraries 
regularly. This is important for it 
gives ESP sales managers an oppor- 
tunity to obtain marketing informa- 
tion regarding budgets and trends in 
purchasing and usage methods. 
Also, librarians have a chance to 
express their opinions to ESP 
personally. Contentious issues are 
discussed, such as dual numbering 



and pricing, and unannounced 
additional issues. 

Sales managers are able to give 
explanations personally to the 
librarians and also report their 
opinions back to ESP management. 
Through this direct contact, ESP 
can try and resolve some of the 
problems that librarians have 
expressed. 

It is not easy to measure actual 
usage of ESP products within a 
library. The main indicators are the 
number of subscriptions carried by 
the library, based on its size, the 
number of new subscriptions taken 

1 and the number of journal cancella- 
tions. Why does a library cancel a 
journal? "Besides budget 
restraints," answers Van Lotringen, 
"applied and industrial research is 
being supported more than tradi- 
tional academic research by both 
government and private industry. If 
a research contract ends, the 
research stops. There is a higher 

I turnover of research activity nowa- 
days and subscription canceling is a 
consequence." 

One of the ways that librarians do 
measure usage, and also a method 
of journal selection, is to circulate a 
list of all the journals in the collec- 
tion to the research departments. 
Department heads are asked which 
journals they want to continue, 
which they want to cancel, and if 
they want to obtain any new jour- 
nals. Based on this feedback, librar- 
ians find out which journals are of 
most interest to the end-users, 
which helps them in their purchas- 
ing decisions. 

Of course it is often the case that 
no one wants to cancel any journal 
but some libraries are restricted by 
a cancel-to-add policy, which means 
that if a new journal is subscribed 
to, another must be canceled to 
compensate. 

Van Lotringen continues, "ESP is 
primarily seen as a journal 
publisher, although our books 
remain a very important part of the 
publishing program. However, 
library budgets for books are some- [ times 'cannibalized' for the mainte- 
nance of journal subscriptions, as 
librarians are more likely to keep a 
subscription rather than order a 
single book. On my visits I do 
emphasize books of interest, 
especially book series." 

The types of libraries that Van 
Lotringen visits are as varied as the 
countries within his territory. They 
range from large academic institu- 
tions to specialized corporate or 
industrial collections. And librar- 
ians' titles can vary as well as their 
range of responsibilities. In many 
small libraries a research depart- 

ment head is also in charge of the 
collection. Information managers 
and collection development librar- 
ians are found in academic and 
many specialized libraries. 

In Van Lotringen's territory, an 
important growing market is Spain. 
"It was kind of asleep during the 
Franco era," he says. "Now it is 
amazing how they have developed. 
They speak of la movida, an almost 
revolutionary progress, and this has 
had its effect on scientific activity 
and the purchasing of scientific 
literature. In relative figures, Spain 
is one of the fastest growing 
markets and we have been doing a 
lot of promotion to make them 
more aware of our products." 

North Africa in general has more 
limited sales potential, but Algeria 
and Morocco are showing an 
upward trend like the other coun- 
tries around the Mediterranean Sea. 
The largest and most important 
market is France, where support for 
scientific research has been a prior- 
ity over the past few years. The 

markets of Belgium, the Nether- 
lands and Luxembourg have 
remained stable. "Benelux librar- 
ians know where to purchase infor- 
mation," adds Van Lotringen, "We 
aim at keeping our distribution 
channels open but devote more of 
our sales attention to growth 
markets." 

Library budgets are now more or 
less stable in Europe. Nevertheless, 
European librarians are faced with 
the same ever increasing offer of 
new publications and have as much 
difficulty making selections as 
librarians in other parts of the 
world. "In this situation," Van 
Lotringen concludes, "ESP sales 
managers play an important role in 
the distribution channel. Competi- 
tion is becoming even more fierce 
so it is an asset to have people at 
ESP who have close contacts with 
our distribution partners, particu- 
larly librarians. It means we can be 
involved early on in their collec- 
tion-building procedures."* 

Saclay, located in Gif-sur-Yvette, a 
suburb south of Paris, is a major 
research and development center 
which makes up one-third of the 
research activities of the Commis- 
sariat a l'Energie Atomique (CEA ). 
Fundamental and applied research 
is carried out in various nuclear 
energy fields as well as many others, 
including chemistry, biology and 
material sciences. There are 80 
laboratories and three experimental 
nuclear reactors where over 2,000 
researchers work. In addition, The library was set up in 1949 about 2,000 students study at l'In- soon aRer the inception of the stitut National des Sciences et Tech- Saclay center and began subscribing niques Nucleaires. 

The main library at Saclay is a to ESP publications in the early 
1950s. Today it is a primary ESP huge documentation with a account. Information is collected collection of a ~ ~ r o x i m a t e l ~  2,000 from many =ientific fields which is journals, 70,000 books, 200,000 

patents and 500,000 research reflected by the broad range of ESP 

reports. Various computer termi- journals represented, such as 

nals are provided for on-line Nuclear Physics, Nuclear Instru- 

research, and document delivery ments and Methods in Physics, 
Physica, Journal of Nuclear Mate- services are exchanged internation- rials, Journal of Chromarography ally with such organizations as the and Biochimica et Biophysics AcLa. International Agency of Atomic Madame Froelich is the serial The Saclay library is Part of librarian in charge of the Saclay the large CEA system interfaced 

with French universities, public acquisitions budget. Sgles manager 

libraries and industrial corpora- Maarten van Lotringen calls on 

tions. Because of the classified Madame Froelich regularly. "She is 

status of the research, the library a knowledgeable librarian and 
appreciates the personal contact was not open for outside use until with ESP which gives her a chance five years ago. Special to find out about new ESP libraries still restrict use to 

outsiders. products.'" 
-"-U- -- - - -. . 
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The Compuscri pt Controversy 

ince authors began using computers to 
prepare manuscripts (compuscripts), 
developments in wordprocessing soft- 

2 < S ware have given them increasing influence on 2' In the following we 
omit 

typographic layout. In other words, authors 
are sitting on the typesetter's chair. However, 
many problems need solving before scientific 
compuscripts become a simple and practical 
option for publishing in future. 

Recently Mark Eligh gave a talk on printing 
from compuscripts at a meeting of the Compu- 
tational Physics Group of the European Phys- 
ical Society. This article is based on his talk. 

Every Keystmke Counts 
The science publisher's role is to 
collcct a large quantity of papers 
that have passed an external quality 
control system (peer refereeing) 
and pi~blish them in the form of 
books and journals. In addition, 
publishers have their own distribu- 
tion channels. marketing machine 
and a technical quality control 
system ( 'housestyle' ) .  

In contrast, authors usually work 
on a single paper and have no direct 
acccss to distribution channels or 
marketing expertise. They key in a 
paper on an available wordproces- 
sor, using their own symbols and 
style for layout. 

This difference in scale of opera- 
tion means that publishers like ESP 
;ire much better equipped to 
process and distribute a flow of 
papers that is recognised as having 
uniform quality. both technical and 
scientific. If the general perception 
ofthis  quality is high, the publisher 
is a good "marketeer" for the work 
of the author. On the other hand, 
there is nothing in the traditional 
publishing process that authors, 
hypothetically, couldn't do  in 
future. 

What do  authors want from 
computers? This is best summa- 
rized by minimal proofreading. 
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easy correcting, faster publication 
and a nice printout that can serve as 
a preprint. 

Computers also offer many bene- 
fits to  publishers: expedient and 
cost e f ic t ive  handling of  the 
incoming manuscripts (i.e. reduce 
typesetting and expedite referec- 
ing): differentiated marketing (e.g. 
set up a database of authors for 
direct mail): and the ability to 
generate secondary information 
(preprint and bibliographic 
databases). 

In theory. by submitting a manu- 
script as compuscript, the author 
enables a publisher to process it 
faster with no rekeying by the type- 
setter needed under certain condi- 
tions. The same applies to authors' 
camera-ready copy. 

 it,/< i< /~ ,y / r  I.Y ( i l l  O ~ , ~ / I I I Y I / I O ~ I Y  l , d ; i ~ r  t ~ r  1/11, 

~ ' / I ~ ' Y ; ~ ' , Y  / l l l / ~ / l . S / l l t l , ~  I I I I I I  1?/'111(~ I ' / I I ~ . \ I ( ~ ( I /  

.~c. lc t r t  .(,.S & i<~r,y~rrc,c,rirr,y 111 I.;.\ ~ o r r .  

However. authors and publisher 
have a different approach to keying 
in the material. In order to write 
drafts, authors want to  be able to 
see on the screen the formulas and 
special symbols that they key in. 
This means that the wordprocessing 
code has to contain the information 
to enable that. In ESP's production 
environment. for instance. cvcry 
keystroke counts and typesetting 
programs like STI, as used by 
Northprint in Meppel, usually have 
very abstract coding. This means 
that a smooth integration of proks- 
sional typesetting programs with 
user-friendly wordprocessors has 
stumbled on difficulties and has not 
yet really taken place. 



Furthermore. the indi vidual stv 
of the authors makes integrating. 
compuscripts in the production 
process very difficult. Most prob- 
lems occur with the lack of standar- 
dised usage, particularly for coding 
elaborate formulas. However, at 
several places within ESP, including 
Elsevier IRCS (see next column), 
work has begun to integrate author- 
prepared compuscripts with the 
typesetting production process. 

Publishers will benefit most from 
a structure-oriented coding system 
for compuscripts. That is, where all 
distinct text elements, including 
formulas, are "tagged". Such 
generic coding leaves much free- 
dom for the typesetting program to 
create various lavouts and the step 
to implementing a database is 
small. At present ESP, among other 
international publishers, is involved 
in developing such generic codes for 
scientific papers. This system is 
called SGML ( Standardised 
General Mark-up Language; see 
ESP World, Vol. 2 No. 5 ) . Although 
very nice results have been 
achieved, the coding of other than 
simple mathematical formulas still 
constitutes a problem. 

Yet a greater number of authors 
will be using advanced wordproces- 
sors that can do a lot of composi- 
tion. This cbuld lead to anincreas- 
ingly important share of camera 
ready copy publications on the one 
hand and, probably, on the other 
hand, the growing annoyance of 
authors with publishers who seem 
unable to provide faster than usual, 
typeset publication of their 
compuscript. 

An attractive way out of this 
dilemma being explored at the 
moment is the appearance of word- 
processors that can generate both 
SGML and desk top publishing files 
from the author's compuscript. 

- 

he Elsevier IRCS Conversion Bureau, a 
part of ESP Ltd, is situated in Lancaster 
on the fringe of the English Lake T 

District (see ESP World Vol. 2 No. 6). 
Following the pioneering work of Mike 
Buckingham, the company is now managed by 
Jeff Heyes who has been with IRCS since its 
inception nearly five years ago. Here he 
describes how their experts are converting 
compuscripts for integration with ESP 
production processes in the UK. 

Converting the 
Keystrokes 
Horizons are widening at the Else- 
vier IRCS Conversion Bureau. As 
part of its natural development, 
IRCS has recently branched out 
from its well-established conversion 
work of printed medical and scien- 
tific journals, such as The Lancet 
and Nature, into database formats 
such as BRS, Datastar and DIMDI. 
The range of services offered by 
IRCS has been expanded into the 
fresh but related area of rapid type- 
setting of books and journals. 

Author-prepared compuscripts, 
of mainly straight text, received by 
any of the UK offices, are sent to 
Lancaster. They could be on 
virtually any obscure format of 
floppy disc, any one of hundreds of 
wordprocessing packages could 
have been used, and coding (if 
present at all) cannot be assumed 
to be consistent. To handle these 
problems, IRCS has a multi-media 
converter on site, and a wide vari- 
ety of text processing skills and 
experience developed amongst both 

technical and non-technical person- 
nel. Powerful translation software is 
used to insert tags that will later be 
tidied up by hand and ultimately be 
interpreted by custom-designed 
typesetting software. The flexible 
and sophisticated UNIX NX-386 
system can handle many different 
languages, accents, formulas and 
tabulated material. 

The aim is to produce the look of 
quality typesetting. A high-speed 
Postscript laser printer serves as the 
primary output device. Capable of 
producing ten pages a minute, the 
printer offers 35 different typefaces 
in a vast range of sizes. With this 
set-up IRCS can create fast and 
inexpensive page proofs or deliver 
tagged files to printers. The result- 
ing service represents savings to 
ESP against the rates charged by 
commercial typesetters, with 
comparable gains in terms of flexi- 
bility and speed. 

IRCS now produces camera- 
ready copy for the abstract journals 
produced by ESP Ltd's Norwich 
operation, Geo Abstracts. Files 
delivered in machine-readable form 
are processed and turned into fully 
made-up double-column pages by 
software specially developed for the 
purpose by IRCS. Using the versa- 
tile utilities of the UNIX system, 
indexes are generated automati- 
cally, in both the form of made-up 
pages and as magnetic tape. The 
files are processed further into a 
load tape for GEOBASE, the biblio- 
graphic database available on 
Dialog. 

Recently IRCS has also been 
involved in the conversion of archi- 
val typesetting tapes into a special 
form suitable for the generation of 
CD-ROM products. Considerable 
experience has been built up with 
regard to the conversion of text into 
generic coding such as SGML or a 
customer-specified equivalent. The 
facility now exists for re-processing 
data from an in-house database into 
a form suitable for a different in- 
house database, or an online host. 
IRCS has recently undertaken the 
processing of Excerpta Medica's 
EMBASE tapes into the database 
format used by an American 
corporation. 

The problem of computer 
compatibility is a very real and 
increasing one so a conversion 
bureau must be adequately 
equipped to handle the prolifera- 
tion of different disk and tape 
formats it is likely to be asked to 
deal with. With this in mind IRCS 
has recently upgraded hardware to 
the state of the art, the very latest 
InterMedia multiple disk and tape 
reader. 
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New York's Ron Schlosser 
m m - =  m 
Personnel Profile 

Knows - - the Market - We 

blue painted columns while offices was to build a marketing database. 
line the outside walls. But ESP Later he went on to work in their 
World talked to Ron Schlosser in "account executive program," says 
the turreted corner of the former Ron. But after five years, he was 
department store which has been ready for "something more 
converted into a conference room. dynamic, and publishing is an 

Originally from New Jersey, Ron industry segment that I was very 
now lives in Princeton, New Jersey, interested in." 
with his wife and 17-month-old son. Beginning his publishing career 
"It is a great area," he says, "with in the research & development 

Ron Schlosser, vlce president of Marketing, many cultural activities and recrea- department of MeGraw-Hill Book 
Elsevter Sclence Publlshlng Co. Inc tion facilities, such as tennis courts Co. as a marketing manager, Ron 

and golf courses, connected to researched and evaluated the distri- 
Princeton University." bution of both new and revised 

He comes to Elsevier from the print and on-line products. He also 

0 
Institute for Scientific Information reviewed the market potential of 

n October 1,1988, Ron Schlosser joined in Philadelphia, where he was new products from McGraw-Hill's 
Elsevier Science Publishing Co. Inc., in general manager, Marketing. Even acquisition of subsidiary 
New York as vice president of Market- though his responsibilities were companies. 

in& filling the place vacated by the promotion similar to those he has taken on at Ron then moved on to their sales 
of Mlchael Boswood to president of ESPC ESPC, Ron says he was attracted to department and became directly 
last March. Ron supervises the largest 
segment of the New York ofice, about 100 

Elsevier because "it is known as a involved in promotion, advertising 
people, which includes the departments of quality publisher and has a good and exhibits. Particularly, he 
marketing, sales, customer service and fulfill- marketing and worked on starting a unit that sold 
ment, exhibits, advertising and promotion. with global publishing and distribu- computerized training to industry 

tion capabilities." Also, because and large academic institutions. 
Three days after the shift to new Elsevier is a primary publisher of Originally focussed on the north- 
offices on Sixth Avenue, employees original research, he feels that there eastern United States, the project 
are busy unpacking boxes and are many opportunities for creating was very successful and subse- 
moving into their roomy new a variety of publishing projects. quently expanded nationwide. 
maces. New York is noted for After this. Ron was promoted to 
&amped and crowded living quar- 
ters and one employee quips that 
the ESPC reception area is bigger 
than his own apartment. Renova- 
tion is still be'ing done, hammering 
noises ring across the floors. Some 
of the original windows, yet to be 
replaced, are stuck open so the 
traffic noise from Sixth Avenue 
below adds to the cacophony. 

The fourth floor, where Ron 
Schlosser's office is located, is open 
and airy. Cubicles cluster the 
middle area, supported by bright 

Long Experience 
Ron has many years of experience 
in both marketing and publishing, 
as well as managing innovative 
ventures. After completing his 
masters degree in Marketing and 
Business Administration in 1972, 
his first job was in the marketing 
department of a financial conglom- 
erate on Wall Street which owned 
insurance companies, banks and 
real estate. One of his tasks there 

regional manager and then to 
national sales manager of a larger 
unit. Specializing in the distribu- 
tion of all McGraw-Hill books to 
business and industry, this unit also 
sold software and videos for train- 
ing in management, data processing 
and sales. 

During this time, McGraw-Hill 
acquired a company in Santa 
Barbara, California, called Systeme- 
trics. They published software and 
printed information on health care, 
which fit in with McGraw-Hill's 



interest in forecast data. Ron was 
promoted again and sent out to 
"that scenic place, Santa Barbara" 
to reshape the sales and marketing 
division. Developing health care 
products from the marketing end 
was successful for McGraw-Hill, 
and ultimately for Ron himself. He 
was promoted once more, back to 
the New York office. At the same 
time, Ron was approached by the 
Institute for Scientific Information 
(ISI) so he decided to change 
companies upon his return to the 
East Coast. 

As general manager Marketing at 
ISI, Ron became familiar with 
marketing scientific information in 
various fields. Current Contents and 
Science Citation Index, two IS1 
publications well-known to many at 
Elsevier, cover life sciences, engi- 
neering, agriculture, physics, chem- 
istry, as well as social science and 
humanities. "Having experience in 
all of these areas gives me the abil- 
ity to deal with applied sciences as 
well as biomedical sciences, some- 
thing which is necessary for distrib- 
uting Elsevier products. 

"I am also familiar with many of 
our customers: the wholesaler, 
distributor, librarian and scientist." 

One of his responsibilities at IS1 
was negotiating contracts with on- 
line vendors to distribute both 
Science Citation Index and Current 
Contents which is an abstract and 
indexing service similar to (and in 
competition with) Excerpta Medi- 
ca's EMBASE. In addition, Ron 
dealt with BRS, DIALOG, Orbit 
and a number of European vendors 
such as Data-Star and DIMDI. 
"That gave me a broad perspective 
on the distribution of products in a 
variety of media." 

l I ESPC Projects 
Ron is already busy with many 
ESPC projects. "Our plan is to 
become more profitable between 
now and 1992 with steady, 
increased growth in revenue." 
Another gbal is to maximize distri- 
bution capabilities through whole- 
salers and also directly to the 
customer "in new and innovative 
ways," Ron stresses. "This could be 
achieved with specialized catalogue 
dealers or possibly, commissioned 
sales representatives. An important 
aspect of the New York operation," 
he continues, "is to put into place 

an automation system that will 
define business requirements so 
that we will be able to react quickly 
and easily to the wishes of the 
customer. Having better marketing 
and sales data will improve our 
direct mail and promotion 
capabilities." 

Commenting on library budget 
restrictions, Ron says, "We have 
felt the effect dramatically in the 
States because of the currency 
exchange problems. As you know, 
Elsevier is among the foreign-based 
publishers criticized, but the 
company has done an excellent job 
in public relations by presenting 
information about costs and - 
explaining the reasons behind them. 
At meetings I have attended, that 
effort has led to very positive 
results in terms of Elsevier's image 
in the US market." 

Recently things have quieted 
down a bit. Says Ron, "We've heard 
that libraries will be ordering books 
to fill in some of the book series. 
Previously they had saved money 
on these to subsidize serial journal 
budgets so we are anticipating that 
our backlists for books could be 
much stronger this year." 

At ESPC, Ron has been working 
closely with people like John 
Tagler, director, Marketing Serv- 
ices, Linda Leopold and David 
Dionne, both senior marketing 
managers. "I'm very fortunate to 
have inherited an experienced 
staff," he says. "They are familiar 
with the products and markets we 
serve and that has helped me step 
right in." Looking toward the 
future, he thinks, "Perhaps I can 
play a useful role by setting up a 
structure that provides the sort of 
creative and imaginative atmo- 
sphere needed to increase sales. We 
want to be the best, not simply be 
satisfied with the way we do busi- 
ness in this competitive 
marketplace." 

Ron Schlosser has traveled to 
Amsterdam for discussions with 
divisional directors Karel Leeflang 
(BMD) and Herman Spruijt 
(PSED), and counterparts in - 
marketing and sales like Hans 
Roosendaal and Jan-Willem Dijk- 
stra. He thinks that talkinn to them. 

Markefing manager Brenda 
Campbell and junior acquisitions 
editor Amanda Shipperbottom have 
joined the Academic Publishing 
Unit of the Biomedical Division. 
Chris Kluiters has rejoined ESP as 
marketing/promotion manager in 

e BMD's Industrial Publishing 
nit. Maggie McGrane has joined 
e same unit as secretary to 

publisher Rein van Charldorp. 

even in the short time he 6as been s Nick Butler, Amanda 
with Elsevier, has been very reward- r and Cathy Bindon have 
ing. "I find it exciting to be working the Elsevier Advanced Tech- 
on an international level, helping to Group in Oxford. Michele 
develop our capabilities as a global promotion manager, and information provider." Stephen, trainee promotion 

nager, have joined EATG's 
I arketing Department. Sales exec- 



Editor Gavin Swanson has joined 
Elsevier Publications, Cambridge. 

Joan Hagens has joined Elsevier 
Science Publishing Co. Inc. as 
assistant to Ron Schlosser, vice 
president of Marketing. Ann Lund 
has joined ESPC as editorial assist- 
ant to Brian Scanlan in the Biomed- 
ical Acquisitions Group. 

p@$&=*@ 
m % 

Thierry LamandC 
controller of Editions Scientifiques 
Elsevier, Paris. I r h e  Cossard has 
joined ESE as an assistant in the 
Advertising Department. 

Transitions 
Rosemary Perkins, for 
and ~roduction editor 
nal if cell Biology, New York, has 
joined the Desk Editing Depart- 

Avis Fisher, formerly head of the 
Catalogue Department at ESP 
~msteFdam has been named library 
information manager within the 
Sales Department. Vivian Wong 
Swie San-Koole, formerly deputy 
head of Accounts Receivable, has 
been named head of the Catalogue 
Department. 

the ~ e ~ s m e n t  of social Policy at 
Elsevier NV, has joined ESP 
Amsterdam as head of the Training 
Department, a position he 
combines with his function at the 
Holding. Irma Louwerse, formerly 
head of the Training Department, 
has left ESP after nine years to join 
Elseviers Talen, the language insti- 
tute, as coordinator for the 

1 ~ms te rdam area. 

Farewell 
Peter Sparreboom, formerly coordi- 
nating desk editor for the Econom- 
ics & Operations Research and 
Social Sciences, Humanities & 
Dictionaries publishing units of the 
Phvsical Sciences & Engineering 

Hanneke KaalSpeur left ESP in&i 
December for health reasons. As 
she could not say a personal fare- 
well, here is a special letter for 
"everyone I worked with during the 
past eight and a half years." 

Dear Colleagues, 
As I have stopped working and leji the Else- 

vier family I want to say goodbye to all of you. 
On May 1, 1980 I started my  job at the Jan 
van Galenstraat as an assistant at Elsprint 
which is called EIset now. On March l, 1984 I 
became head of Multi Services in the Book 
Department. At both places I had a great 
time! Thanks to everybody I worked with for 
your friendship and cooperation. I learned a 
lot and a m  proud of having so many good 
friends among you. Wishing you all the best 
of luck for the future, 
Hanneke Kaa 

I ESP Record 
At ESP Amsterdam, A.C. Pouwels, 
J.A.M. van der Hengel and J.J.H. 
Oostendorp celebrate their 30th 
anniversary this year. Another 20 
people mark their 20th milestone. 

Moreover, 59 people celebrate 
their 10th year. For the record, that 
is 82 Amsterdam anniversaries in - - 

ment of ESE, Paris. I ~ i i i s i o n ,  left ESP in ~ G u a r y .  I 1989 totaling 1080 years of service. 
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The Phvsical Sciences & Engineering 
Division gave Northprint an antique map of 
Meppel. Admiring the copper etching are 
( f o m  l-r): Messrs J.  Ruijgrok, head oJ 
administrative production, PSED; Th. 
Geuzebroek, managing director, Northprint: 
and J.  W. Nejkens, managing director, Krips 
Repro, Meppel. 

he typesetting ladies of 
Northprint, working in the 
Dutch town of Meppel, are 
renowned for staving cool. T . W 

calm and collected no matter what 
happens around them. Last year the 
typesetters of Northprint remained 
undisturbed as usual, and indeed 
managed to excel themselves, in 
spite of the disruptions caused by 
alterations to their building. 

According to Theo van der Raadt, 
ESP financial director, Northprint's 
results for 1 988 are astonishing. 
"They typeset 200,000 pages of 
scientific text containing compli- 
cated mathematical and chemical 
formulas," he says. "This figure is a 
remarkable achievement when you 
consider their working circumstan- 
ces during the renovation." 

The home of Northprint has had 
a total facelift. A new floor has been 
built onto the existing building for 
the typesetting department alone. 

And the ground floor, now housing 
the correction, editing, page make- 
up and administration depart- 
ments, has been totally redesigned 
to enhance efficiency. However, 
these alterations are but a prepara- 
tion for the heart transplant yet to 
come. Later in 1989 the already 
completed computer room will 
house a new computer which will 
improve Northprint's productivity 
even more. 

Northprint staff celebrated their 
facelift with a special Open House 
day in January. Congratulating the 
managing director of Northprint, 
Thorn Geuzebroek, and his team on 
their new environment, Theo van 
der Raadt unveiled the present 
given by ESP management to mark 
the occasion: an illuminated news 
trailer surrounded by slides pictur- 
ing Northprint activities. Inciden- 
tally, Van der Raadt made apt use 
of the advantages of electronics. His 
speech was programmed into the 

I' "R 1 machine. 
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