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or ESP, in general, advertise- 
ments have never been a 
major source of income. And 

though ESP publishes many books 
each year, books have never been a 
major source of profit. Combining 
the two - placing advertising in 
books - may sound like a recipe for 
disaster. On the contrary. The enter- 
prising publishers of Elsevier 
Advanced Technology (EAT) in 
Oxford are doing precisely that. 
What's more, against all odds they 
are successfully turning a profit on 
these, in general ESP terms, rather 
peculiar products. 

Oxford's engineering manuals are 
, proving to be a success, not in the . Jeast because of the ads helping 

readers to find the right suppliers. 
These manuals are part of a wide- 
ranging list of smart and innovative 
products for individuals which 
include market reports, courses and 
conferences, online data on indus- 
trial profiles, newsy magazines, 
videos and even survival packs for 
PC-users' protection against villain- 
ous computer-virus creators. 

Is this just a hotch-potch collec- 
tion of products, or does a common 
philosophy bind them all? Ask EAT 

I managing director Derk Haank and 
l 
I he will give you a teasing grin. "The 

golden thread is that all these prod- 
ucts reach the same specialized target 1 groups," he says, going on to reveal 
that the secret of Oxford's success is 
a database of subscribers' names and 
addresses built up over the years. 

Integrated publishing for profes- 
sionals in industry is the name of the 
game at Oxford. One of the best 
examples of their integrated 
publishing lies in the field of 
computer security. Based on the 
journal Computers and Security, 
originally an academic title, the 
package for the audience of this 

Most of the staf of Elsevier Advanced Technology, Oxford: ( l )  Christopher Dickenson (2) 
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Evans (1 7) Michelle Wallace (18) Inken Purvis ( l  9) Jenny Hardaker (20) Kevin Partridge (21) 
Stephen Spicer (22) Carmela Salisbury (23) Kirstie Wareham (24) Andrew Fletcher (25) 
Simon Hobden (26) Guy Kitteringham (27) Ann Barnett (28) Gillian Stephens (29) Mark 

journal now extends to handbooks, 
conferences, seminars, newsletters, 
survival packs and industry reports. 
Meanwhile, the journal itself has also 
broadened in scope and now 
contains both science and market 
news, plus discussion columns and 
invited views. No more than half of 
the contents h peer-reviewed mate- 
rial. Some information in the non- 
refereed section is literally so valua- 
ble that the publisher now pays for 
commissioned articles. The section 
of EAT'S database dealing with rele- 
vant computer professionals now 
includes some 15,000 names. 

Many of the Oxford publications 
look like trade magazines. They are 
produced in full color, with lots of 
pictures and product news and many 
advertisements with fill-in cards for 
further information. But this 

1 mundane magazine appearance is 
. misleading. Firstly, they serve 

professionals with a very high level 
of specialization whose information 
needs were not met very well in the 
past. Traditional publications were 
usually set at too low a level for . 
industrial specialists. But, because 
many find academic journals too 
esoteric for their purposes, "it is easy 
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to underrate the level of the profes- 
sional audience," declares Haank. 
"But that's a mistake. It's been quite 
a while since all the best brains 
stayed in academia. It is not the level 
of our information that is different, 
just the way it is presented." 

Secondly, the audience for Oxford 
publications is a reflection of the 
small population of specialists found 
worldwide. "Just like with most of 
ESP's science journals, we sell 
roughly 30% of our product range in 
the United States, and another 30% 
in Europe," says Haank, stressing 
that it is really a matter of exploiting 
an international . market place 
because "the number of profession- 
als per country is often too small to 
justify a local publication. 

"Our competitive edge is to know 
where in the world these people are, 
collect their names in our database 
and serve them with high-level 
information that exactly meets their 
needs," Haank adds. "Our inhouse 
expert editors, who often write 
magazine articles themselves, make 
sure we keep closely in touch with 
subscribers." 

The database of names and 
addresses is one of the most valuable 
assets at Oxford. Marketing staff pay 
much attention to continuously 
updating and upgrading the data by 
means of telephone campaigns that 
result in some 600 amendments each 
month. Telephone campaigns are, at 
the same time, used for tele-promo- 
tion. And, says Kumar Pate1 
(fonperly EAT marketing manager, 
4 

now working back in Barking; see 
People File), the names in the data- 
base are a product themselves that is 
regularly sold to interested third 
parties. There are long-term plans to 
incorporate EAT's list of subscribers 
in PUMA, the central publicity and 
mailing database located at ESP 
Amsterdam. 

#I support the upgrade of his magazines Worh 
&umps and Noise and Vibration. He enjoy 
k ing  with ESP because of its potential t~ 
&tract more sales and extend the interna 

al business scope of his products. Beside 
, employing ESP's facilities has enable 
to go for "a more professional design ant 

$yout, and increased production efficiency.' 
Dickenson brought into the company much 

lkperience of acquiring advertisements. H# 
botto, "Advertising without compromisin 
quality," applied to a series of engineerin 

anuals, including such popular titles as th 
!l4 mping Manual, Seals and Sealing an 
heumatic Handbook has resulted in 

00,000 guilders in advertising revenue." 
Apart from advertising pumping up the: 

rofitability of the manuals, a special feature 
alled the "buyer's guide" is helping to attract 

eep readers. "In particular," says 
, "our buyer's guides are mu&--h 

I emand in application-oriented fields 
supported by a large manufacturing market.'* 

Homegrown Hybrids 
Relatively little of the present Oxford 
program has been developed by EAT 
from scratch. "If you adopt existing 
publications," Haank explains, "you 
can benefit from existing knowl- 
edge, experience and people who 
know where to find contributions 
and subscribers." 

Some journals with academic 
origins have been broadened to 
include extra information also of 
interest to professionals. In Oxford 
they call them hybrid journals. 
Although faced with the danger that 
both academics and professionals 
would not be interested in such cross- 
breeds, the funny thing was that 
while academic subscriptions stabi- 
lized in most cases, industrial 
subscribers increased substantially. 

Biosensors for example, originally 
an academic journal from Elsevier 
Applied Science Publishers in Bark- 
ing, now has 70% of its subscription 
base in the non-academic market. 
Computers and Security gained 36% 

Derk Haank, managing director of Elsevier 
Advanced Technology says, "We serve a select 
group of technical professionals who are not so 
easy to find. But as soon as we do find them, 
their names go into our client database. We 
think it's a pity to serve our subscribers with 
only one product type. We'd rather sell them a 
complete range of information media." 

- 

in new subscribers in one year, 
mainly among professionals. 

"Oxford is one big testing field," 
says Haank. "We set out on a project 
without always knowing where we 
will end up. If things go well, we 
extend a project by adding some- 
thing new to it." 

Taking over existing journals is 
another of EAT's tried-and-tested 
ways of developing information 
carriers for highly specialized 
professionals. A handful of present 
Oxford titles used to be British trade 
journals with mainly local reader- 
ships. Following their acquisition, 
these were upgraded to a higher 
degree of specialization and are now 
marketed to the international audi- 
ence. A good example is Reinforced 
Plastics, which used to have a 
predominantly British subscription 
base. Now, flavored with interna: 
tional developments, it is aimed at 
the world market. The same counts 
for publications such as Euro IIIV 
Review, targeted at computer tech- 
nicians, World Pumps and Noise and 
Vibration. 

Many of these publication have 
clever features that bind the clien- 
tele to the journal, often generating 
more income, too. One such feature 
is called "product finder" in maga- 
zines like Noise and Vibration or 
World Pumps. For a reasonable 
charge, the product finder lists the 
names of companies that supply 
certain equipment. 



EAT journals and magazines are 
centered around four different fields: 
computer security, materials engi- 
neering, industrial engineering, and 
electronics. They are the nucleus of 
additional services provided by EAT. 
The entire product range now 
contains some 32 periodicals, 50 
books (including handbooks and 

I reference works) and a full selection 
of industry reports. In addition, EAT 
(through Elsevier Seminars in 
Oxford and CEI-Europe in FinspQng, 

3 Sweden) organizes many confer- 
? ences and courses annually. 

'ricks of the Trade 

Paul Evans, formerly a journalist from 
Computer Weekly, 'is now editor of the flag- 
ship (hybrid) journal Computers and Sec* 
rity. According to Evans, the tricks of the tradr: 
jn professional publishing revolve around 
"satisfying the needs of both scientists an8 

rofessionals. Their two worlds are comia C owly together. The credibility of peer- 
reviewed material scores number one f a  

ientists, but professionals also want to read 
ut career issues." However, professionafs 

lso value the refereed section even if the I" on't always read every article. 

Evans says a successful recipe for profe! 

The steady growth of Oxford 
activities is reflected by a growing 
number of EAT employees. From 14 
people two years ago, the staff has 
grown to 48 in 1990. And, if it were 
left up to Derk Haank, Oxford's 
expansion has not yet come to an 
end. Again with a friendly grin he 
says, "Let's face it, it is much harder 
to grow from zero to four fields than 
it is to grow from four to forty." 
Nonetheless, Haank's penchant for 
ambitious "empire building" is 
based firmly and pragmatically on 
developments in a fast-expanding 
market. For example, he points out 
that the number of hi-tech profes- 
sionals in the world is still growing 
and has by no means reached its 
ceiling. 

Clearly EAT has hit on a success- 
ful, entrepreneurial formula that 
should ensure its future growth. 
What's the secret? Without hesita- 
tion Haank comes up with the 
answer. "I believe it's the climate 
that our people have managed to 
create here in Oxford. The atmo- 
sphere here is very different from, 
let's say, the mainly academic envi- 
ronment in ESP Amsterdam. A truly 

entrepreneurial attitude is indispen- 
sable when you are developing a new 
product range for a new audience." 

After some reflection he adds, "I 
suppose that Elsevier could have 
picked up on the professional busi- 
ness many years ago. But then again, 
we really needed to establish and 
develop a new business unit first, 
consciously working in isolation - 
to a certain extent - from the rest of 
ESP. The worst that can happen is 
confusing our business in Oxford 
with the core activities, ESP's bread 
and butter business in Amsterdam 
and other primary publishing units 
within the group." 

All this does not mean that Oxford 
denies its links with ESP. There are 
fundamental similarities that apply 
as much to EAT as to the rest of ESP: 
the considerably high level of infor- 
mation provided, the, focus on 
science in the news, and the inter- 
national market for a small number 
of specialists. And as publisher 
Chris Lloyd adds, "We benefit from 
the association the Elsevier name 
provokes. It is a perfect context in 
which to find high-level people." 

B e-effects of Seminars 

ny Moon is in charge of Elsevier Seminars 
'which this year is handling eight conferences 

7 courses. Developing new business on 
rnational scale is a constant concern for 

on, and one which she believes will benefit 
fmm closer collaboration with the rest of ESP. 
"The ties within ESP are growing," she says, 
Ngtarticularly with Barking. But I would still 
@e to see us joining forces more often with 
pmple elsewhere in ESP, too, Amsterdam for 
instance." 

,Elsevier Seminars began organizing confer- 
m e s  in the field of computers and security. 
Now the business has expanded to cover such 
@ds as pumping technology, marine struc- 
m e s  and land reclamation. And, as Moon 
points out, the benefits of a publisher organ- 
&g professional conferences are becoming 
more and more visible. "There are remarka- 
My positive side effects. Organizing a confer- 
mce means we can publish its proceedings, 
sjld a conference is a marvellous place for 
patting out a call for papers for a journal." 
Plkedless to say, all the names and addresses 
&conference and course attenden are entered 
in EAT'S customer's database. 

But, as Haank says, "The profes- 
sional business does have discerni- 
ble characteristics that set it apart 
from science publishing. The best 
one is money. As opposed to the 
situation in the academic library 
business, budget restrictions play a 
relatively unimportant role for our 

audience. But even more impor- 
tantly, our market needs scientific 
information from a different angle, 
in a different format. We have to do 
a damn good marketing job to find 
out what professionals want and 
need. Not to mention of course, that 
marketing these products means we 
must first know exactly where to find 
the audience." 

Electronic Output 

EAT'S Electronics Division is never sho 
new products. Its dedicated research tea 

reports provide focu 

telecommunications, while the World 
tronics Companies File assists 
stock analysts to monitor the 
amongst information technolo 

All of the Oxford publishing staff 
are involved in marketing and sales. 
Even Haank himself, kept busy 
enough in his dual role of managing 
Oxford and being managing director 
of ESP Ltd (reporting to chief exec- 
utive, Hans Gieskes) likes to keep an 
eye on progress and checks the 
number of incoming orders every 
day. Indeed, all the Oxford staff like 
keeping closely in touch with the 
money side of the business. As Chris 
Lloyd points out, "People here are 
extremely results-oriented." 

"We have to be," Haank explains. 
"Professionals in industry are not a 
captive audience in the sense that 
academic scientists are. Academics 
must read as much as they possibly 
can in their field, and are burdened 
with those 'publish or perish' 
requirements. In contrast, profes- 
sionals can afford to be more selec- 
tive. They want to pick out the infor- 
mation that is of direct use to them. 
That requires our totally different 
approach." 

This daringly "different approach" 
explains why Elsevier Advanced 
Technology risks placing advertising 
in books. That the gamble has paid 
off against all odds is not that 
surprising, not for the entrepreneurs 
in Oxford. 

5 
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Welcome Guide to 
Excerpta Medica 
Move over Guide Michelin, here comes Guide 
Excerpta Medica! Specially created to serve as 
a one-stop reference source for ESP person- 
nel, the Exeerpta Medica Guide contains 
information on all of the Excemta Media/  
EMBASE Publishing Group's procedures, 
policies, and product features. It begins with 

The" fmt  edition of the Excerpta Medica I Guide has been distributed widelv through- 

tions about EMBASE or any of our other I 

Haar, , e r  the Dlemen DisCraDu1'"'. L of the sudden death of ~ o l f  ~ a ~ t i j n  (55) who 
. the P ~ O J ~ ' ~  "' - 

panybf*g retared ma'"lger 
died of a heart attack on May 18, 1990. Rolf 

- - 2- ~ u l d e r ?  joined ESP 21 years ago in July 1969 and held 
various financial positions. As a deputy direc- 
tor of ESP, he was appointed company treas- 
urer and assistant to the finance director in 
January 1988. Our sincere condolences to his 
family, and his many friends and colleagues 
at ESP. 

W GOOD BUYS: New York has acquired cover of Molecular and Cellular Endocrinol- Ltd. The first, previously known as the Inter- 
hnical report from the Massa- ogy represents a receptor-cell interaction, national Journal of Cement Composites & 

chusetts Institute of Technology (MIT) Press, whilst the design of the JournalofExperimen- Lightwei&t Concrete has been given a new 
Materials and Processing Report. Published tal Marine Biology & Ecology is a stylized shorter title, Cement & Concrete Composites. 
monthly in association with the Materials concept of a multi-layered ocean and sea floor. The second journal is called simply Food 
Processing Center at MIT, the report focuses Now using better quality paper, the cover of Quality & Preference. More information: 
on the state of the art in advanced perform- Electroencephalography & Clinical Neuro- Andrew Wdker. 

iated with a modem 
competitive adGantage and leadership in typeface and the logo of the International AIMING HIGH: PSED mathematics & I . . - - 

Zlinical Neurophysiology (of computer science has acquired the journal 
New York has also bought the Journal of which the journal is the official organ) is now Art$cial Intelligence in Medicine (AIM) from 

minent position. More info: its previous owner, Prof. K. Sadegh-Zadeh, 
Iwner, Dr. Brenda Campbell. director of Burgverlag in Tecklenburg, 

I Pe? Robins, a skin cancer specialist who will From the publishers of Meyler's Side E f i t s  Gemany, who stays on i s  editor-in-chief. ESP 
ork with New York as advisor of Drugs comes a brand new International starts publishing the second volume of AIM 

I on editorial and marketing aspects. Affiliated Journal of Risk & Safety in Medicine (RSM) in 1990. More info: Floris van Dmnen. 
with several American clinical societies, JDSO with M.N.G. Dukes as editor-in-chief. RSM PSED engineering& technology has recently 

:ientific information is for all those concerned with rendering the launched Applied Electromagnetics in Mate- 

I to specialists and already has a circulation of practice of medicine, surgery and allied health rials, a new journal dealing with the electro- 
over .4,000. More info: Janet Bailey. professions as safe as they reasonably can be. magnetic engineering phenomena of mate- 

It is the first to address this field. More info: rials. This is a solid topic with a wide variety 
Chris Kluiters. of far-reaching and exciting applications. More 

V: Three BMD journals have info: Helene van der Poel. 
: SHORT AND SIMPLE: Barking has acquired 
h two iournals from the Lonnman Groun 1 JK 



According to the preliminary results (the final 

covered all the issues at hand." 
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J oseph (Jos) Overdevest (39) business appealed to him more, and 
is no stranger to Elsevier. with an eye on a career in corporate 

I .  
Sharing a toast to the future with The, Having been secretary to the finance, Jos chose to study business July 1st. 1990 as the new member of 1 

Board of Executive Directors ( 1985- economics at the Economische portfolio offinance, automation and k 
1988 ) and corporate planning direc- Hoger School in Rotterdam. ~n May 1990. 
tor, he is already a familiar name and In 1977, Jos joined Algemene 
face to many at ESP. Before starting Bank Nederland (ABN), "an orga- tion -and a willingness to take up a 
as ESP's new finance director, he nized corporation with a very good new challenge - came in good stead 
attended Theo van der Raadt's personnel development system." for Jos' next position at Elsevier. In 
farewell lunch, "an excellent oppor- What he liked most about working 1989 he was appointed vice presi- 
tunity to say hello to my new as a corporate banker was dealing dent, finance, of Elsevier Informa- 
colleagues and get together with old with many different branches of tion Systems, Inc. (EIS) for a term 
friends from my days at head office. activity. "As marketing manager of of two and a half years. 
It was fun." Afterwards, he took time ABN's agricultural business section, Led by Paul Massa, EIS is the 
out from a meeting with Marcel I had both small clients like the North American holding company, 
Toebak, recently appointed to the florist on the corner, who used to located in Bethesda, Maryland, for 
new function of ESP group control- bring me flowers at the end of the three autonomous organizations: 
ler, to chat with ESP World. year - I liked that a lot - and very Congressional Information Services 

"Complacency is the one thing large international clients." in Bethesda, Greenwood Publishing 
that scares me about ESP," Jos This banking experience gave Jos Group in Westport, and Elsevier 
confides. "The group is doing so well, a broad knowledge of corporate Realty Information Group which is 
has done so well for so many years, finance, and he soon became "quite made up of Real Estate Data Inc. 
that maybe there is a risk of compla- familiar with balance sheets, profit (REDI) in Fort Lauderdale, Damar 
cency creeping in. ESP is the biggest, and loss accounts, and financial Corporation in Los Angeles, and 
probably the best, but we have to analyses." When the opportunity Sanborn Map Company in New 
make sure we can go on as such. arose in 1985 to join Elsevier, Jos felt York. 
That's a crucial issue. It will be very he had a good base of understanding "Departing for the US was quite a 
hard to keep ESP improving. for entering the specialized world of challenge for me and my family," Jos 

"Well," he adds, "maybe that's publishing. His first position at Else- adds. "Even though we knew we 
part of the challenge. Hopefully I will vier was secretary to the Board of might only be away for a couple of 
be able to make some contribution Executive Directors. years, it wasn't the easiest decision, 
to a thriving and growing company." Jos says that the job gave him "a particularly for my wife Marion, a 

good notion of what was going on" physical therapist. She had to find 
and he relished the excitement of someone to look after her practice in 

Overdeve~t origins being involved in large projects such Holland while we were away." 
as the bid for Wolters Kluwer and the Coming from Amsterdam and 

The origin of Overdevest is over de exchange of shares with Pearson. identified as an "Elsevier man," Jos 
vesting wallen, which means the land One of his roles was to try improve tried to make sure that his new EIS 
beyond the fortress walls. No wonder communication within Elsevier. colleagues didn't view him as "some 
then to discover that Jos comes from "The personal touch can help a lot," kind of spy for head office. That of 
a line of Dutch farmers whose busi- says Jos, who made sure he knew course would have interfered with 
ness was growing bulbs. As a boy he when frictions occurred so that things. I had no problem switching 
wanted to be a field biologist. He something could be done about loyalties when I made the move to 
enjoyed the outdoor life; collecting them. "Communication is very an operating level and, because my 
insects and fishing were among his important. The better you facilitate American colleagues were generally 
hobbies. Jos was also good at arith- the whole process, the more you can open and honest, no conflicts came 
metic and at elementary school was do about it. When I was secretary I up in my new position." 
the "fastest calculator in class" always tried to shrink any differ- When Jos arrived at EIS, Elsevier 
which, he says with a self-deprecat- ences between the operating compa- was just finalizing the acquisition of 
ing laugh, "came in very handy." As nies and the Holding level." RED1 and Damar, both substantial 
he grew up, the exciting world of An open attitude to communica- companies with, respectively, 550 
8 
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van der Raadt, Jos Overdevest (right) joined ESP on 
Ws top management team. He is responsible for the 
+tics. He replaces Theo van der Raadt who leji ESP 

and 120 employees. Thereafter came 
the whole process of integrating the 
two companies. "It was a very good 
experience," says Jos. "I really 
learned a lot because it wasn't one of 
the smoothest transitions that you 
could imagine. People didn't really 
know what to expect. They had to get 
used to the Elsevier style while I had 
to get used to the American culture. 
The American business environ- 
ment is completely different to the 
Dutch one, think of their tax or social 
security systems, for example. 
Sometimes I felt quite awkward 
because it seemed as if I knew 
nothing." 

Jos believes you have to be honest 
about your lack of knowledge, espe- 
cially when you are new to an orga- 
nization. Typically he found out the 
things he needed to know by "asking 
lots of questions and listening and 
learning, and always trying to 
communicate on the same level. 

"People often feel they can't cross 
the threshold of a director's office, 
but it's not as high as they think," Jos 
continues. "1 like good communica- 

) tion and open relations. It's very 
important for managers to be 
informed. If the threshold is too high, 
we miss out on a lot of information 
needed to form a balanced decision." 

After about six months Jos had 
established the relationships that, by 
the time he left Elsevier Information 
Systems in May 1990, gave him a 
fairly good understanding of the ins 
and outs of corporate finance in 
North America. 

And now Jos Overdevest is back 
in Holland, temporarily bereft of his 
family (Marion will finish a physi- 

cal therapy course and follow with 
the children at the end of the school 
year), but he is eager to get on with 
the challenge of working at ESP. "It 
is going to be hard," he says candidly. 
"It's always more difficult when 
you've had a good predecessor. If 
ESP wasn't making a profit, you 
could only improve the situation. 
But here so many things are already 
fine-tuned." 

Despite the not inconsiderable 
burden of "inheriting a profitable 
ESP" working with ESP attracts Jos 
because "within Elsevier it is the only 
truly international group and I prefer 
to be in an international environ- 
ment. I liked working in America and 
I also liked working at Head Office 
where I was involved with acquisi- 
tions and had many contacts with 
bankers (mainly merger and acqui- 
sition specialists, analysts and port- 
folio managers) from all over the 
world. For a period I was on the 
board of a German company. I 
acquired," he corrects himself, "well, 
actually Elsevier did, a small stake in 
the company. That was nice, I liked 
it. Making acquisitions gives me a 
charge." 

Counterbalance 
During four action-packed years 
( 1986-1990), Theo van der Raadt 
did much to dispel the myths 
surrounding finances at ESP. He 
tried to open the doors of finance and 
give it "much more of a supporting 
role on the work floor, a stimulating 
role rather than one of control, crit- 
icism and constraint," says Theo. 
Among his achievements was setting 
up the concept of profit and loss 
accountability at individual depart- 
ment level "to increase people's 
sense of involvement and responsi- 
bility. I'm very pleased with the way 
it turned out." He introduced a 
managerial course on ESP finances 
"to make clear how ESP does finan- 
cially because nobody really knew. 
There is nothing worse than staff not 
knowing what ESP's real situation is, 

The Overdevest family on a North American 
vacation (I-r): Jos, Jacqueline (5), Marion and 
Gijsbert (6). 

including the vulnerabilities." 
When he was director of finance 

at ESP Theo tried to play the role of 
"the banker to who9 you could go 
to and say, 'I've got a magnificent 
idea. Can you give me the money for 
it? I must admit, while I was at ESP 
very few people did that." As he sees 
it, the banker's role is clearly at the 
heart of ESP strategy. In this context, 
"the banker should be the first to 
stimulate investments that help 
attain ESP objectives. The money 
earned can be used in developing 
new products, new databases, devel- 
oping Adonis document delivery 
services, whatever helps ESP get 
along." 

Jos Overdevest intends to go on 
stimulating a more entrepreneurial 
attitude at ESP, where it is neces- 
sary. "Certainly I'll be encouraging 
people to go out and look for new 
opportunities." He only hopes that 
ESP's entrepreneurs will let him in 
on the action at the earliest oppor- 
tunity, "not because it's a matter of 
asking for permission, but lots of 
time and effort can be spared if 
potential acquisitions are evaluated 
at an early stage." 

To reach a balanced decision is 
always a matter of weighing pros and 
cons. Finance is usually in a position 
of coming up with more cons than 
pros. "We have a reputation for 
that," says Jos with a smile. "In 
America they call us the wet blanket. 
To some extent I think that's OK. 
Adding an analytical approach in 
which you look for risks possibly 
hidden from first sight is not such a 
bad role. I think it's important to 
raise a flag here and there and be a 
counterbalance to over-optimism." 

Before handing over the ESP port- 
folio for finance, automation and 
logistics to his successor, Theo van 
der Raadt commented, "I think it is 
crucial that the person in my posi- 
tion has a very broad view of the role 
of finance. ESP needs someone who 
can translate strategic concepts into 
workable, financially responsible 
plans, who is able to convey those 
ideas to the people carrying them out 
- that is what effective communi- 
cation is all about - and finally, who 
must be able to get along with the rest 
of the management team. 

"ESP is a company with tremen- 
dous potential, with very nice people 
working in it. It needs, particularly 
in the higher brackets of the 
company, people with a clear view on 
strategies, missions, and entrepre- 
neurship." Although Theo van der 
Raadt didn't mention his successor 
at the time, he may have been think- 
ing of Jos Overdevest when he said, 
"ESP doesn't have to fear the future. 
Not at all." 



David Shoenherg, Feltow of the Royal Society 
and a profssor of physics at the Cavendish 
Laboratory in Cambridge. Together with Pave1 1 Rubinin ~d Jmk Boag, Shoenberg is editing 
Kapitza ia Cambridge and Moseow: Life and I Letters Of a Russian Pbysieht, "the story o j a  
remarkably striking personality caught up in olerate a Commur in their midst unusualeventS. 

the and refused him entrance. He was Quitea deparlurefrorn ESP's technical titles, 
the however allowed into England and the book is due to appear in Octohr 1990 

the Cavendish Laboratory at priced at around Djl. 75.00 and will be avail- 
idge then under the direction able at a special discount j6r ESP personnel. 

the courage to stand up to Stalin, of Ernest Rutherford, a highly For information on mderingprocedum, please 
Khrushchev, Brezhnev ,,, L and respected world figure in physics. contact Eugene Wijnhoven, promotion 

a -2% ,?l Andropov. R,+; :$& Shoenberg relates a story about man4ger of physfcs, or Tom ten Hoope 
David Shoenkrg, one ofthtfthree Kapitza's encounter with Ruther- 'he books fuNflment department* in 

co-editors of Kapitza in Cambridge ford that illustrates the young scien- Amsterdam. 

and Moscow: Li$e and Letters of a tist's wit and agility in repartee: Shoenberg cites a remark 
Russian Physicist is certain that the Kapitza asked to work under Ruth- once made to a fellow student: 
book will appeal not only to solid- erford in Cambridge for a few "In Russia the crocodile 
state and low-temperature physi- months, but Rutherford initially symbol for the father of the family 
cists, but also to Sovietologists, replied that the Cavendish Labora- and is also regarded with awe and 
students of the history of science and tory was already overcrowded. admiration because it has a stiff neck 
the general reader as well. "If you Undaunted, Kapitza asked Ruther- and cannot turn back. It just goes 
skip the descriptions of his scientific ford what degree of accuracy he straight forward with gaping jaws - 
experiments," Shoenberg says, strove for in his experiments. like science, like Rutherford." 
"what you will find is the story of a Surprised by the change of subject, Kapitza considered Rutherford to 
remarkably striking personality Rutherford replied that accuracy be "the very greatest scientist in the 
caught up in unusual events." within 2% or 3% was acceptable. world!" Kapitza was given the 

Kapitza's emotional reactions to "How many people are working in opportunity to run his own labora- 
the events in his life are touchingly the lab now?' Kapitza went on to tory but in spite of Rutherford's 
and often amusingly revealed in ask. approval, Kapitza wrote to his 
letters to his mother and his second "Oh, about 30," Rutherford said. mother in November 1922: "I am not 
wife. His courage is evident in a "Then one more will be in your sure that his good relationship with 
section of the new book . called error limits and you can take me," me will last. He is extremely temper- 
"Letters to the Kremlin." Kapitza boldly retorted, and Ruth- amental and can swing far to one side 

Shoenberg says that Kapitza's life erford was so struck by the young and then bounce back again. By now 
was marred by three disasters, all of man that he agreed to take him on. I know his character fairly well. 
which he managed to survive and Kapitza originally intended to stay Because his room is opposite mine I 
bounce back from. The first of these only through the winter in can hear him closing his door and 

from the way he does it I can almost 
infallibly assess his mood." 

Kapitza's pioneering work in solid 
state physics and the development of 
a new method to liquefy helium 
earned him a great reputation in 
Cambridge. He was elected to a 

work. 
In order to get Kapitza's mind off 

this tragedy, the Russian physicist, 
Abram Joffd, included Kapitza in a 
group of scientists touring European 
laboratories in 1921 in order to renew 
scientific contact with the West and 
look for equipment that could be 
brought back to Russia. The 
commission wanted to send him to 
Leiden but the Dutch would not 

Crocodile and the Rat -g /B&*$@ 
Kapitza's mother, ai spwialist in 
children's literature and folklore, had 
been very well educated which was 
unusual for women in turn-of-the- 
century Russia. In his letters to her 
Kapitza refers to Rutherford as "the 
Crocodile." The exact derivation of 
this nickname is uncertain, but 

~ellowship at Trinity College in 1925 
and in 1929 became a Fellow of the 
Royal Society - a rare distinction 
for a foreigner. 

In 1927 he married Anna Krylova, 
a Russian emigree living in Paris, 
whom he nicknamed "Rat" because 
her work involved burrowing in 
archaeological archives. "I find it 
difficult to talk about her," he wrote 
his mother. "The most important 
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watching a photo of some sort of corrosion has been displayed inhouse at the last Info- 
appear on the screen - in full color - Markt in Amsterdam and more recently for 
complete with a written case history. Then, end-users - corrosion engineers - at Corro- 
with a flick of a switch on the PC's mouse you sion '90 in Las Vegas, a congress organized by 
go on to read some general corrosion infor- NACE for its 15,000 members in North 
mation, adding a note to yourself on a point America and abroad. 
of interest via the "sticky note editor." Arie de Ruiter, head of PSED research & 

corrosion control. Every time you switch easily active library through its paces at Corrosion 
from one item to the next, from text to graph- '90. "People were stunned to see what can be 
ics and back again, by activating orders with done with ALC,'' De Ruiter reports. "They 
that fast-moving mouse. Afterwards, you were amazed most of all by the gorgeous color 
might print out the information you have of the photographs." Considerable interest in 
selected, which, of course, you have conve- the novel product was expressed by engineers, 
niently linked together from the various particularly from the chemical and oil 
modules in a "paperclip chain." industries. 

This, in essence, is what the remarkable ALC is being developed by ESP as a so- 
Active Library on Corrosion (ALC) can do. called "demonstrator package" for one of the 

E.D.D. DurOng, five book titles and three editors making corrections, checking and 
databases published by NACE, and further updating references, and defining the layout 
infoimation written by the editors. and presentation). 

The complete ALC, eight modules ranging Both of these can also be used for a series of 
from general information to a glossary - 2000 truly new products later on. "It means 
book pages and hundreds of full-color photo- publishers will be able to concentrate on the 
graphs and line drawings - is scheduled to be contents and forget about the technicalities 

corrosionin Glorious Color 
priced for the individual corrosion engineer 
but will also be an indispensable educational 
tool and an invaluable reference for scientist 
and technicians. It is h n  and easy to use (once 
you've tamed that mobile mouse) and above 
all, it's an impressive sight viewing corrosion 
in glorious color on a computer m n .  



Kprmr h t e l ,  formerly marketing manager at 
EAT, Oxford, has returned to EASP, Bark- 
ing, as general manager, marketing services. 
He is replaced in Oxford by Mkhelle Carter, 
manager, direct sales. 

As usual, listed here are newcomers who are 
likely to have international contacts within 
ESP. 

Glen Campbell has joined Elsevier Science 
Publishing Co. Inc.. New York. as biomedi- 

Axe1 Mulder and Hanneke Schreuder have 
joined the PSED mathematics & computer 
science unit as, respectively, acquisitions 
editor and senior marketing manager. 
Matty Stol, who used to be secretary to 
Floris van Drunen, is now assistant to both 

Michael Wadman, formerly secretary to 
Lindi BeKleld of the Excerpta Medical 
EMBASE Publishing Group, is now head of 
the sales development department of market- 
inglsales. Wadman replaces Henk Compier 
who is now Adonis manager. 

cal journals editor. the unit's publisher, Jan Velterop, and 
Hanneke Scbreuder. ESP World is pleased to welcome these new 

Clay Cordon has joined ESPC as senior members to its editorial board: Norman 

marketing manager of PSED, replacing Pia Schrader has joined the advertising Paskin, representing ESP Ltd, John Tagler. 

David Dionne who is now an acquisitions acquisitions department as an assistant representing ESPC, and Jan-Willem Dijkstra 

editor in the PSED of ESPC. reporting to Willeke van Cattenburg. who replaces Henk Compier as the represen- 
tative of ESP marketing and sales. The 

Melissa Robin has joined ESPC as profes- 
sional and education sales representative, 
working from her office in New Hampshire. 

Transitions 
fourth new member is ~ i c h a e l  Glennon of 
the communications department. 

Mick Mason and Karen Scutt have joined 
Marcel Toebak, formerly general manager, 
finance, of PSED Amsterdam, has been 

*"lied science Bark- appointed to the newly created position of Milestones ing, as promotion managers. ESP WOUD controller. re~orting to the new 

Jane Curtis has joined Elsevier Trends Jour- 
director df 
Personnel Frojire). I I 

nals, Cambridge, as advertising sales 
manager. 

PSEDAmsL ' ' 
Elsevier W n u w a r  

Mark Hamper has joined Elsevier Advanced 
Technology, Oxford, as a promotions 
executive. 

Hanneke Rykelykhuizen has joined the 
Adonis Group as secretary to Barrie Stem, 
Adonis director. 

Lucy Pritchard has joined the BMD 
academic unit as secretary to 
Tine Peereboom. 

trative organization I 
mation syst--- --' - 

Jane Curtis has joined Elsevier Trends Jour- 
director df finance, Jos &erdeiest (see 
Personnel Profile). Toebak is replaced at Laura Parker, West Coast library sales repre- 

nals, Cambridge, as advertising sales PSED Amsterdam by Dirk de h i f  from sentative of ESPC New York, celebrated her 

Elsevier NV where he was head of adminis- 10th anniversary in June. 

trative organization and involved with infor- Mark Hamper has joined Elsevier Advanced mation systems and Yvonne Ormrod from the production depart- 
Technology, Oxford, as a promotions ment of Elsevier Geo Abstracts, Norwich, 

celebrated her loth anniversary in June. 

Hanneke Rykelykhuizen has joined the Theo de Jong, an assistant in finance & 
Adonis Group as secretary to Barrie Stem, administration working on behalf of the 
Adonis director. BMD, celebrated his 20th anniversary in 

Lucy Pritchard has joined the BMD 
academic unit as secretary to Nel Jungerius from the EMBASEIEMPG 
Tine Peereboom. editorial production department celebrates 

her 20th anniversary in July. 

E S P  
The Link to Science.. . 

and Beyond! 
The Link to Science.. . 

and Beyond! 

While on a business trip in Albuquerque, New 
Mexico, Hans Roosendaal came across this 
chart in the newspaper USA Today. The results 
are based on a Gallop Poll survey of North 
American teenagers. At first glance it seems 
that 50% of the teenagers believe in the 
phenomenon of Elsevier Science Publishers. In 
this case, however, ESP undoubtedly stands for 
extra-sensory perception... 

Chart reprinted with acknowledgements to USA Today. 
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95 percent of teens believe In at least + l{v 

one supernatural phenomenon: ?. 

, 



Doina Business 

Business in Japan is based more strongly on 
personal acquaintance and warm relationships 
than on cold paper contracts. As Japan's 
contribution to the world's output of research 
and development increases, ESP must ensure 
that it is positioned to act increasingly as a 
trusted and valuable gateway for the flow of 
scientific, technological and medical informa- 
tion to and from Japan. 

Few people from publishing companies 
outside Japan regularly visit and develop 
contacts with Japanese scientists. ESP (Japan) 
in Tokyo provides an excellent basis for our 
entry into Japan and on-the-scene support of 
our activities. Thus ESP has a golden oppor- 
tunity to build up strong relationships with 
influential researchers in Japanese universi- 
ties, industry and government establishments. 

Several ESP publishers, acquisitions editors 
and marketing staff have already be-gun making 
regular visits to Japan. One of them is PSED 
chemistry publisher Brodie Dempster, whose 
Japanese contacts jokingly refer to him as a 
migrating bird because of his annual visits. "A 
growing number of other ESP staff will surely 
follow us to Japan in the coming years," says 
Dempster. "Investments made now will 
certainly pay dividends in the future." 

ention Japan and most people 
will think of a mixture of the 
modem and the traditional: 

cars, cameras and calculators mixed 
liberally with geishas, tea ceremo- 
nies and samurai, all topped by cone- 
shaped Mouq Fuji. Yet business in 
Japan is very modern. This island 
country off the coast of China, 12 
hours from Amsterdam on a non- 
stop flight across Siberia, is ESP's 
second largest single market. [USA 
is the largest market.] 

Since 1984 the Chemistry Unit of 
the Physical Sciences & Engineering 
Division has exhibited books and 
journals at the Annual Spring Meet- 
ing of the Chemical Society of Japan 
(CSJ) which attracts about 8000 
participants. ESP was the first non- 
Japanese publisher to take a booth. 
Over the yeaus we have increased our 
booth space to accommodate titles 
14 

East meets West with fruitfil results (I-r): 
Brodie Dempster (PSED chemistry publisher), 
Yasuo Nishikawa (responsible for PSED 
editorial matters), Rein van Charldorp (BMD 
industrial publisher) and Sumiko Ishizaka 
(responsible for BMD editorial matters). 

from Barking, Lausanne and New 
York in addition to those from 
PSED's Physics and Chemistry 
Units. Other international publish- 
ers have followed us, and now Sprin- 
ger-Verlag, Pergamon and Wiley also 
have displays. 

The main purpose of my annual 
visit to Japan is to attend the CSJ 
meeting, held this year on the 
campus of Kanagawa University, 
Yokohama. Owing to my choice of 
departure date, I had to take the 
longer polar route of 17 hours via 
Anchorage. On my arrival, Tokyo 

was bright, sunny and springlike, just 
like Amsterdam. The cherry was in 
full bloom and, in the evening in 
crowded Ueno Park, a huge number 
of office workers were enjoying 
themselves: dancing, eating, drink- 
ing and singing under a soft, lamp-lit 
ceiling of pink petals. 

Next day the cheerful staff of ESP 
(Japan) once again welcomed me, 
and Yasuo Nishikawa, responsible 
for PSED editorial matters, took care 
of finalising my appointments. Prior 
to the CSJ meeting I visited several 
contacts. Fixing prices and next 
year's plans for Heterocycles (a jour- 
nal co-edition), new special issues 
for the Journal of Molecular Struc- 
ture, and plans for publishing the 
International Carbohydrate Syrnpo- 
sium that will be held in August in 
Yokohama were just some of the 



I 

subjects on the different agendas. As 
always, discussions were courteous, 

' businesslike and good-humoured. 
The CSJ meeting, albeit attended 

by very many people, is just one of 
the 100 or so meetings our Tokyo 

1 colleagues handle annually. In this 
r way Elsevier is bringing both its 

name and products to an ever greater 
audience of Japanese researchers. 
Before the meeting, the exhibitions 
manager, Yoshiko Adachi, and I set 
up the Elsevier booth at Kanagawa 1 University. 

I In the following three-and-a-half 
: days more than 2000 people browsed 

through the 60 journals and 200 
book titles on display at the Elsevier 
booth. Sample copies of our journals 
were taken, books studiously exam- 
ined and copies of our brightly 
coloured Periodic - Table of the 
Elements purchased. Yasuo and 
Yoshiko were kept busy dealing with 
many enquiries about prices, publi- 

* cation dates of certain journal issues 
and books, and ESP's plans for new / journals. Many of our editors, 
authors and contacts came by. In 
some cases we just shared a few 
comments, enough to renew our 

- 
acquaintance and confirm the status Some of the cheerful, helpful staffof ESP 
of publishing matters. In other cases Japan (I-r): Minoru Ohuchi (library 

I had longer pre-arranged discus- information manager), Toshiko Takeda 

sions on new book and journal (promotion manager), Yoshiko Adachi 

projects. (exhibitions manager), Miwa Yamaguchi 
(assistant promotion manager), Hisao Ogura 
(senior sales manager and supervisor of the 
marketingservices department) and 
Midori Suzuki (assistant sales manager). Drunken Shrimps 

& Earthquakes 

The Japanese Chemical Society 
reception was an experience with a 
difference. Starting at 6:00 p.m. 
precisely, we had three speeches, an 
official opening of the sake barrel, a 
toast, a full buffet combining West- 
ern and Japanese dishes, and time for 
me to chat to 10- 1 5 people. At 8:00 
p.m. precisely, the party was over 
and people streamed away, often in 
small groups to neighbourhood bars 
for more personal conversations. 

The next evening was also an 
experience for me. Having found a 
small pub in which I was clearly the 
only Caucasian, I was enjoying a 
meal of fish, salad and beer when a 
young fellow sitting next to me 
opened a conversation. Within three 
sentences it turned out we were from 
the same world. He worked for 
Maruzen, ESP's biggest agent in 
Japan, and had visited our Amster- 
dam office. Yes indeed, I did know 
Peter Straub and James Kels. And it 
seemed very odd to be having such a 
conversation in the back streets of 
Yokohama. 

With the conference over, I had 
only a couple of further appoint- 
ments and phone calls to make. 
Rein van Charldorp from the 
Biomedical Division appeared in the 
Tokyo office at the beginning of a 
short visit. Sumiko Ishizaka was 
arranging and supporting his activi- 
ties as Yasuo Nishikawa dealt with 
mine. The dozen or so members of 
the Tokyo staff were busy and bright 
as usual. I always have the impres- 

sion that each person knows what 
everyone else is doing. It struck me 
that the feeling of comradeship in 
Tokyo may be similar to that shared 
by those, now few, Elsevier people 
who worked in the Spuistraat some 
30 years ago. 

At dinner that evening with an 
influential professor, my concentra- 
tion on the topic of industrial/ 
governmental cooperation was 
broken when a dish of very large, 
very alive shrimps was presented. 
With growing alarm I suggested they 
would be fine grilled (somewhere 
else) but they were simply doused in 
sake for ten minutes. It was the first 
time I have eaten drunken shrimps, 
but in the event they proved easier 
to manage, both aesthetically and 
mechanically, than the bowl of two- 
inch live fish I had coped with three 
years earlier in an up-market restau- 
rant in Kyoto. 

On my final night in Tokyo I was 
woken by what seemed to be a bed 
in an adjacent room banging noisily 
against the wall. As I wondered what 
was going on I realised my own bed 
was swaying as if I were on a passen- 
ger liner in a heavy sea. Next after- 
noon I met Patrick Jackson who had 
flown in from Moscow over the 
weekend. The earthquake had woken 
him too. We shared a few words and 
I set off for the airport. Twenty-four 
hours later I was back at my desk in 
Amsterdam. After a fortnight away 
from the office, Japan was a dream 
again. 
- Brodie Dempster 
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