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of that ESP, in its pmmt size, can no loneer 
operate as many separate, small units. We 
must shape up for the future. The new ESP 
Board will allow for more initiative and 

nagement team consisting of 
(chairinan), Hennu~ Fnnlr 
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Taking theTemperature 
ot science 

E 

A bibliometric graph is like "a Commenting to ESP World on the notion 
patient's temperature chart hung of "scientific incest" - the highly 
at the end of a hospital bed. You controversial tendency of scientists to 

can see that something is going on, but favor their friends when citing published 
the figures only become meaningN when articles - Henk Moed concedes, "Citing 
they are interpreted by a specialist." So is a social practice. That scientists will 
said Henk Moed from the Centrum voor cite their friends is unpreventable, so a 
Wetenschaps- en Technologie Studies degree of bias is inevitable. On the other 

~ c W T S ,  Center for Science and Tech- hand, scientists cannot cite other scien- 
nology Studies) in a recent interview tists merely because they are friends; 
with the Dutch newspaper, the citations must fit into the cognitive 
Volkskrant. framework of their paper. One should 

It is an appropriate analogy because never use bibliometric data in isolation, 
much of the work conducted by CWTS always in context and in combination 
involves "taking the temperature" of with other information." 
science and skillfully interpreting the ESP's Bas van der Hoek agrees. 
results. Formerly known as the Lisbon "Bibliometric analyses provide a good 
Institute, CWTS is part of the social supplementary source of information for 
sciences faculty of the University of our purposes!' 
Leiden in the Netherlands. Led by CWTS For example, at a meeting this year 
director Dr. Anthony van Raan, its between ESP staff and researchers and 
research staff conduct bibliometric stud- librarians at TNO Rijswijk, an applied 
ies aimed at advancing knowledge of scientific research institute located 
scientific and technological develop- between The Hague and Rotterdam, the 
ment in relation to social and political round-table discussion was about the 
processes. Besides carrying out many and contrasts between researchers' publish- 
varied projects for Dutch research coun- ing behavior and reading behavior. ESP 
dls, government ministries, the Euro- backed up this successful faculty dialogue 
pean Commission and Dutch industrial with bibliometric data. 
fms ,  CWTS is conducting a program for Because it tackles the difficult task of 
ESP on the role of scientific journals in quantifying the performance of scien- 
the dissemination of knowledge. tific literature, "It would be remarkable 

The basic building block of bibliome- if ESP wasn't interested in bibliome- determine which will be kept in - or 
trics .is citation analysis. But are the trics," adds Bas, an acquisitions editor in cancelled from-library collections. And 
statistics derived from citation analysis materials science. of course, the prestige of a journal, estab- 
truly' objective and unbiased? Indeed, ESP is not the only known user lished in part by bibliometrics, influ- 

of bibliometrics. The National Science ences scientific authors submitting 
Foundation in the US uses bibliometrics papers for publication. 
to help find out how it can best allocate Bas van der Hoek has been involved 
its funds for research programs. Some with bibliometrics at ESP since a feasi- 

P librarians in the core academic markets bility study began in 1985 in collabora- 
in Europe and North America use tion with CWTS. The subsequent pilot 

l bibliometrics to help rate the value of project (1986) has grown into a full- 
jomals being published worldwide and fledged program. Henk Moed, senior 

BIBLIOMETRICS 



Journal of Chromatography 
Proceedings Cited as Often as Regular Papers 

me MIXED VOLUMES 

+ * + REGULAR VOLUMES 

m m m PROCEEDINGS 

This bibliometric graph shows that papers in proceedings volumes of the Journal of Chromatography (1 987) received on average about 
the same number of citations as papers in regular volumes. The results were achieved by analyzing the citations to all papers in regular, 
proceedings, and mixed volumes. 

Source: Biblmmetnc lnfomtmn Products for a Scientific Publ~sher by CWTS. 

research fellow, is the ESP-project coor- and PSED. As overall coordinator of the 
dinator at CWTS. The others at CWTS bibliometrics program, Bas van der Hoek 
involved in ESP projects are Anthony reports to Mari Pijnenborg, director of 
van Raan, senior researchers Renger planning, research and development. 
de Bruin and Robert Tiissen, and a 
student assistant, Asteria Straathof. 

The CWTS team has developed several 
new bibliometric products specially for Quest for Quality 
ESP. These include: journal profiles and 
cross comparisons; customized journal ESP aims at top quality in its products 
and book profiles; institute, country and purely and simply because quality is the 
scientific field profiles; address labels; most important factor contributing to 
and journal clusters. An early warning success in the marketplace. Bibliome- 
system for identifying emerging scien- trics is a tool used to help monitor the 
tific trends is presently in development. quality of the contents of ESP journals Lwir Tu Mccr 

CWTS' sources include multidiscipli- and books in a host of different ways. 
nary science literature databases, such as But, as Louis Ter Meer adds, "It's a be a good journal. You have to measure 
EMBASE, Chemical Abstracts Online misconception to think of bibliometrics all the articles published over a period of 
and Pascal. But its primary source is the as a measurement of journal usage. It time in at least one or two volumes of a 
Science Citation Index, also available in can't tell us how often articles are used, journal." 
on-line or CD-ROM versions as only how often they are actually cited." The success of ESP products is highly 
SCISEARCH, published by the Institute This is an important distinction to dependent on the interest they arouse in 
for Scientific Information (ISI) in Phil- make because publishers also need the scientific community. That interest 
adelphia. IS1 is the only commercial statistics on actual journal usage. "To this is translatable into the number of cita- 
source of citation data in the world. In end," says Man Pijnenborg, "ESP is tions to a journal - its impact factor. The 
the 1960s, IS1 began publishing various exploring the potential of the Adonis higher the impact factor, the clearer it is 
products, including the annual Journal documentdelivery service on CD-ROM, that the journal is found widely useful. 
Citation Reports, the Research Front which can automatically register each "If I have one journal with an impact 
Database, and most recently, the Science time an article is used, including the factor of 1.0 and another journal with an 
Watch newsletter. occasions when users just browse through impact factor of 7.0, then I know there is 

Louis Ter Meer, publisher of the BMD an article on the computer screen." a difference, because it shows," Louis 
academic unit, and Henk van der Rijst, In any case, statistical validity comes says. "The question is, how can you use 
publisher of the PSED earth and envi- from very many measurements. As Bas this information?" 
ronmental sciences unit, _, .are also van der Hoek makes clear about One of the most valuable applications 
members of the in-house bibliometrics bibliometrics, "You can't base judg- of bibliometrics is in providing feedback 
team, reporting on progress to their ments on just one event. If one article has to ESP's academic journal editors. When 
respective managements and responsi- attracted many citations, you can't just publishers and acquisitions staff discuss 
ble for coordinating projects within BMD assume that the journal it appears in will a journal's performance with its scien- 
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tific editor, or during a meeting with the 
journal's editorial board, "Bibliometrics 
gives us hard evidence for certain points 
that have to be made," says Bas. 

An analysis could show that a journal 
is not getting good quality papers from a 
lab where it has a regional editor, or the 
number of papers coming from a coun- 
try with a good reputation is ridiculously 
low. "Of course, our hard data can only 
be used in support of what we say," Bas 
continues. "You must introduce it 
elegantly. It's not something decisive on 
its own but the editor should realize, 
based on the evidence provided by 
bibliometrics, that what you are saying 
does have a grain of truth." 

Proceedings 

Marketing 
Applications 

Bas agrees. "When CWTS ranks a 
journal's most highly cited articles for 
ESP, that gives us an indication of where 
the trends lie and where the good guys - 
are working." 

In terms of marketing and acquisition, Bibliometrics is extremely useful for 
publishers need to gather information 
from as many sources as possible, 
including librarians, end-users, authors, 
and editors. These individual sources, 
however, might not come from all over 
the world. Because the source of 
bibliometric data is listings of citations 
to core (main scientific) journals 
published throughout the world, they do 
offer an international range. 

"Apart from providing feedback to 
editors," Louis maintains, "there's an 
incredible marketing application for this 
tnnl " Henk van &r Rcs 

Academic editors and librarians, tc,, 
often express reservations about the 
quality of (or, in the case of librarians, 
the need for) publishing conference 
proceedings as special issues. However, 
analyses show that, providing good qual- 
jty, international conferences are 
mvolved, proceedings articles are usually 
as well cited as regular articles. 

Listings of hardly cited articles - the 
bottom 10% - are particularly useful 
when it comes to making a journal more 
interesting in the eyes of end-users. With 
this type of ammunition ESP can say to 
the editor, as Bas puts it, "These articles 

Bas van drr Hock 

get more articles from 
es, and add or replace 
in a weakly represent( 



competitive analysis because, by means 
of journal citation maps, it can identify 
such things as the market share of jour- 
nals in scientific (sub)disciplines. "We 
go to CWTS and ask them to map a clus- 
ter of journals for us," explains Louis. 
"We use that to define the position of a 
particular journal within a cluster, see 
where it fits in relation to its competitors 
and find out how it is behaving in 
comparison. 

"As a follow-up," Louis continues, "we 
ask CWTS to make a listing of all the 
institutes in the cluster and we can use 
those addresses to market the journal. If 
you get a mailing list for a new field, 
particularly one not already well-defined 
by ESP, then bibliometrics is a good 
marketing tool." In fact, he has nothing 
but praise for the topquality address lists 
produced by CWTS for ESP. "They come 
up with new names that we hadn't heard 
of. That's extremely useful." 

ESP is now looking at the link between 
CWTS and PUMA (the Publicity and 
MAiling system) in the development of 
ESP's marketing information system. 
According to Louis, "The whole trick to 
PUMA is being able to collect new data 
and compare it with our existing data. 
CWTS might fulfil1 a function there 
because they have set up a complete 
database of addresses. We would like the 
Leiden team to feed PUMA with new 
electronic input, in response to our 

requests, and then we would be able to 
draw on that data in our in-house 
marketing information system." 

"There is a lot more to gain from the 
bibliometrics products made by CWTS," 
asserts Louis. "We're still not using them 
optimally." A few surveys have been 
done for Norman Paskin's publishing 
program at Elsevier Applied Science in 
Barking. But apart from the work carried 
out for the BMD, and the chemistry, 
physics, economics, materials science, 
and earth and environmental science 
units of the PSED, it seems that bibliom- 
etrics has not yet caught on in the 
remaining ESP locations. 

Perhapsthe reason is because bibliom- 
etrics doesn't - apparently - contrib- 
ute directly to ESP programs. "It is 
productive but it only works in the long 
term," explains Bas. "If all of ELSET 
[the in-house typesetters] walked out on 
us, that would be an instant disaster for 
our publishing operations. Like acquisi- 
tion work or investment in research and 
development, or ESP World for that 
matter, bibliometrics is not productive in 
a direct sense. 

"That's not meant as criticism," adds 
Bas van der Hoek. "You must have all 
these things in a good-working company. 
You have to see bibliometrics in terms of 
the long run, not the short run. Part of it 
is a research effort, finding out how we 

can best apply the knowledge provided 
by bibliometrics." 

An important part of this research 
effort involves upgrading the timeliness 
of bibliometric data. Now bibliometrics 
provides historical information that is ' 
two-to-three years old by the time it 
appears, mainly because citation anal- 
yses are done retrospectively, after wait- 
ing for the published articles to be cited. 

Mari Pijnenborg says, "Bibliometrics 
could provide far more upto-date infor- 
mation if the references [citations to I - 
already published papers] already in a 3::: 
paper were coded in such a way that the 
collection of bibliometric data could be 
done during the editorial and technical 
production process. Then the current ::;v 
citation data could be loaded into a 
bibliometric databa3e simultaneously , r ;. 
with the publication of that paper in a -':I 
journal issue." I '  S 

"Bibliometrics is not the be-all or end- :p 
all," notes Louis Ter Meer, "but since this ' ;X f: 
tool is available, publishers would be silly ,,P 
to ignore it." $$ 

Mari Pijnenborg adds in conclusion, ::#b 
"Bibliometrics is a useful quality control 
tool, despite its limitations. Quality 
control, in general, should be improved 
parallel with the increasing importance 
of science for society; registering how 
information is used is an essential part 
of establishing information quality." 

Recognizing Scientific Trends 

OP = Optical computing 
NE = Neural network 
CE = Cellular automata 

YEAR 
This bibliometric graph reflects the recent explosion of interest in neural networks research and two related fields. The results were 
achieved by analyzing key words ('neural network', 'optical computing' and 'cellular automata') ibund In articles published between 
1977- 1988. 

Scientific trend recognition is important to publishers as it helps them decide whether or not to modiijf the scope of an existing jour- 
nal or perhaps even launch a new journal in the field. 

Swrce: Bibliometric Information Products for a Scientific Publisher by CWTS. 



7 Standing Ovation at 
. Pharmacoloav Conaress 
I At the XIth International Congress of 

Pharmacology (IUPHAR ), 2,500 scien- / tists rose to their feet after an evening's 
entertainment in Amsterdam's Rai 

l Congress Center, not to rush for the exits, 
but to give a standing ovation to a thrill- 
ing performance by the Rotterdam Phil- 
harmonic Orchestra in a concert partially 
sponsored by Elsevier. 

Conducted by Ivan Fischer, the concert 
began most appropriately for the occa- 
sion with Brahm's Academic Festival 
Overture. It continued with Concerto 
No. 2 in B flat by Beethoven - with the 
famous pianist Richard Brautigam as 
soloist - and concluded with Mahler's 
animated Symphony No. 1 in D major. 

Indisputably an appreciated diversion 
for the scientists at the IUPHAR 
Congress, the concert was also a personal 
triumph for its initiator and co-sponsor, 
along with Elsevier and the congress 

, organizers, music-lover David de Wied. 
Based at the Rudolf Magnuss Institute in 
Utrecht, Professor de Wied is the editor 
of the European Journal of Pharmacol- 
ogy (EJP), which is published by Else- 
vier (Biomedical Division). Fittingly, 
the souvenir concert program employed 
the distinctive EJP cover design. 

The IUPHAR Congress abstracts and 
brief communications were published by 
Elsevier - as EJP Vol. 183 - and 
distributed free to participants with their 
congress material. The smooth and 
timely production of the volume was 
coordinated by Henk van Es of the BMD, 
working together with Bert Elling at 
Northprint, and Peter ten Veen at Krips 
Repro. 

"David de Wied was over the moon 
with the way the concert was received," 
reports BMD marketing manager 
Brenda Campbell, who was among the 
ESP staff present at the busy Elsevier 
stand. These included Allison Abbot from 

Elsevier Trends in Cambridge, editor of 
Trends in Pharmacological Sciences. 

Placed in a prominent position in the 
main hall of the Rai, the Elsevier stand 
drew attention from a distance with a 
huge, book-shaped, revolving sign, which 
had the Elsevier logo on one side and the 
EJP cover on the other. But it wasn't just 
this publicity tool, or even the many 
Elsevier publications on display, but the 
special electronic version of the congress 
abstracts that kept scientists flocking to 
the stand throughout the five-day 
meeting. 

Instead of using traditional typeset- 
ting methods, the contents of the 
IUPHAR volume of EJP were input 
electronically by Thorn Geuzebroek's 
scanning department at Northprint, 
using a Kurzweil optical character recog- 

nition scanner in a process developed by 
Jan Krips, assisted by Maria de Waard. 
This meant that Wuzz Rens of the BMD 
could fairly easily generate an electronic 
database of the contents for rapid access 
and retrieval. 

Many of the scientists took advantage 
of the facilities provided at the Elsevier 
stand - personal computers and print- 
ers - to search the electronic database 
and retrieve abstracts of specific interest 
to them. "This was one of the most 
popular features of IUPHAR 1990," 
comments Brenda Campbell, "and it 
certainly contributed to the very high 
profile Elsevier enjoyed there. Our 
success, and the success of the concert, 
of course, made it one of the best meet- 
ings I've ever attended." 

f ._ ..-ifwent Rotterdam ...'I harmon,.. - l ~ h a t r a  ,.., its appreciative audience of scientists 
attending the XZth International Congress of Pharmacobgy. The congrcrs took place in July at the 
Rai Congress Ccnter in Amstenkm. 



y !  Reader Survey ESP, 1 O ~ J  
What do you think of ESP World? Now is your chance to get all those complaints off 
your chest, even the odd compliment (if you insist), by filling in the Reader Survey 
distributed with this issue. 

More seriously, just like any other publication, an in-house magazine can only do 
its job well by meeting the needs of its audience. In the case of ESP World, that audi- 
ence means you, among more than 1700 employees, comprising 20 nationalities work- 
ing in over a dozen ESP locations around the world. 

News 
Three years ago we conducted a similar survey of ESP World readers and were very 

pleasantly surprised by the response rate, especially from locations outside the Neth- 
erlands. More importantly, those many responses showed us how to enhance ESP 
Worlds appeal to our readers. 

We think it is now time to hear your views again. Basically, we'd like to know what 

Brief e 
you want to see in ESP World. Your ideas for improvements are more than welcome. Tasty Trend Cambridge has launched 
Once again, we are running a SURPRISE LOTTERY along with the survey. The Trends In Food Sc~ence and Technology, the first 
attractive prizes, and the three lucky prize winners, will be revealed in ESP World, broad-based news and review journal in the field. 
November 1990. All its articles are solic~ted and subjected to peer 

By the way, the survey is anonymous, of course, so feel free to say what you really review. This ensures tight scientific the 

think. Many thanks for your trouble, and please return your questionnaires - post ~~~~~~~~~~~~d~~~~~~~~~~~~~~ F:':' haste - by Friday, October 12, 1990 (when the lottery will be drawn) to Gini More info: 
Werner at Overmolen Room 10.19. in Amsterdam. 

Computer Brains NO, ~orth-~011and's 
PS Don't forget to clip and keep your ESP World SURPRISE LOTTERY ticket. new journal Neurocomputingis not about neurotic 

users of computers ... It publishes fundamental 
contributions in the field of neurocomputing, 

Peppermint-Rock Party 

June 8, 1990, was a red-letter day in the 
ElsevierIGeo Abstracts calendar. Then 
30 years of the company's existence was 
celebrated at Foxwood House, near 
Norwich. Nearly l00 guests attended the 
barbecue, held indoors because of the 
weather and with ball games arranged for 
those of a competitive nature. 

The guests included Prof. Keith 
Clayton (founder of Geo Abstracts), 
current employees and partners, former 
colleagues going back to 1985, and ESP 
Ltd. executivfs Hans Gieskes, Derk 
Haank and Norman Paskin, who trav- 
eled up from Barking for the event. The 
indefatigable Ian Woods, Geo Abstract's 
manager, officiated at the formal part of 
the proceedings, during which Hans 
Gieskes presented the staff with a 
specially commissioned painting of Pull's 
Ferry in Norwich to commemorate the 

I cooperation with the Chemical Abstracts S&- ' ice, a division of the American Chemical Society. 
The full text of articles published from 1990 
onwards in Analytica Chimica Acta (including its 
daughter journal Vibrational Spectroscopy), the 
Journal of Organornetallic Chemistry, Carbohy- 
drate Research and Applied Catalysis can be 
consulted via the STN International network 
under a file called CJELSEVIER (CJ indicates it 1 is one of the Chemical Journals Online files). As 

I yet no graphic data are included, thus the online / service complements rather than competes with 
i the printed versions. CJELSEVIER is updated 
i weekly with about 40 new articles, fully searcha- 
I ble and available online before the journals appear ' on library shelves. More info: Wim Vonk. 

Smarf Tools ESPC has acquired IntelIi- 
gent Instruments & Computers which was founded 
in 1983 by Huethig Verlag of Heidelberg under 
the title Computer Applications in the Labora- 
tory. It publishes practical, original articles for 
scientists and engineers who use computers for 
data acquisition, analysis, word processing and 
communications. Most of the material applies to 
chemistry and chemical engineering, although 
many papers have application to a wide range of 
subjects in other fields. More information: 
Jonathan Weiner. 

The guuts-ofihonor at EIsevier/Gco Abstracts* 
30th anniversary party* h$ Keith Clayton 
(who foumd.dthe company in 1960) and his ~$2, 
Jenny Cbton,  slicimz the commemodve 

I 
- - -  - 

anniversary. 
The guests, and later on many business relations too, were treated to an edible 

souvenir: special sticks of peppermint rock, candy-striped in orange and grey (guess 
why), with 'ElsevierIGeo Abstracts, 30 years of abstracting' printed throughout in 
tiny red-peppermint letters. 

The party was a marvelous opportunity to meet old friends and colleagues. It was 
voted a resounding success. The weather could have been kinder, but then global 
warming can't always be relied upon! 
- Marion Amos & Jenny Harrisson 
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including theoretical papers (analysis of network 
dynamics), practical aspects (advances in hard- 
ware and software) and current applications 
(financial forecasting). It also reports on the 
status of neurocomputing projects worldwide. 
More info: Hanneke Schreuder 

Calling CJELSEVIER TO improve 
current awareness, PSED has entered four of its 
chemistry journals into an online database. in 

Understanding the Ocean 
PSED's Journal of Marine Systems (MARSYS), 
published for the European Association of Marine 
Sciences and Techniques, welcomes multidisci- 
plinary papers that contribute to the understand- 
ing of the ocean as a system. The first issue (June 
1990) contained the papers presented at the 
annual Litge Colloquia on Ocean Hydrodynam- 
ics. In the past, these proceedings were published 
in book form in the Elsevier Oceanography Series. 
The first two issues of MARSYS will also be made 
available in hardcover as an exclusive volume. 



All Talk, Now Action 

F or three days in June 1990, publishing and marketing 
executives from all parts of the ESP archipelago convened 
in Amsterdam to attend the Publishing Policy Update. 

James Kels opened the meeting with a plea for corporate unity. 
"ESP is made up of many small islands," he explained. "Small 
may be beautiful in a people's business, but we are not benefiting 
enough from our overall economy of scale." He pointed out that 
each "island" in ESP responds in its own way to changes in the 
environment, leading to a variety of publishing and marketing 
practices. "Instead," Kels suggested, "we should learn more from 
the experiences we have in common, perhaps try and establish 
communal practices that will make ESP easier to recognize in the 
outside world." 

Day one of the program, concentrating on acquisition, began 
with talks on the tricks of the trade as experienced when entering 
publishing by Amanda Shipperbottom and Hans van der Nat (see 
Ambassadors for Elsevier on page 11 ). They were followed by 
Chris IUuiters, who called for more cooperation between 
publishing and marketing staff ("play basketball, not tennis"). 

Then came a panel chaired by Frans Visscher on the ways of 
supporting and stimulating the performance of publishing staff 
with Rein van Charldorp, Robert Lomax ("independence is 
essential" ) and Brim Scanlan ("be pro-active, not reactive"). 

After lunch, delegates split into 12 small groups to work on 
case studies of major publishing issues. Although fictional, and 
at first glance frivolous (e.g. The Hot Air Ballon, about a journal 
called Greenhouse in the "hot" field of global warming), all the 
cases were based on actual situations. Realizing this, the dele- 
gates gave them the serious treatment they deserved. But at the 
plenary session afterwards, many of the groups' conclusions were 
brightened up by some very witty presentations. 

That first evening, continuing the theory of practice makes 
perfect, the delegates went out to practice the art of entertaining 
business relations on each other, with some entertaining results 
(see The Applied Science of Wining & Dining on page 10). 

Next day it was back to business as usual when Karen Hunter 
began the morning session by describing the Journal Enhance- 
r a n t  Program (JEP) as "an umbrella that may help keep ESP 



dry in the future." Quality control, the backbone of publishing, 
is an integral part of JEP. Hunter went on to give a review of the 
results of a survey of refereeing practices (peer referees are the 
judges of the scientific quality of papers submitted to a journal). 
In the ensuing presentations on supporting editors in the mutual 
quest for quality, Tilly Sijpesteyn, Brian Scanlan and Louis 
Ter Meer ("it needs perfect symbiosis between publishers and 
editors") gave their personal experiences. 

Recent initiatives in nonelectronic enhancements to journals 
were presented by Norman Paskin (Carbohydrate Polymers: "talk 
to your audience") and Peter de Chatel (Physica C: "speed is the 
gimmick"). They were followed by C~nnn Schilpp, LoaL 
Bergmans and P d  Ashton, who discussed enhancing existing 
products by creating current-awareness spin-offs. These were, 
respectively: Contents Alert, an electronic maildelivered data- 
base of forthcoming papers; the Journal of Organometalic Chem- 
istry (JOM ) pipeline and the newspaper edition of the Journal 
of Photochemistry and Photobiology; and the new CD-ROM, 
Medical Science Weekly. 

Electronics stayed on the agenda that afternoon with. Pieter 
van Wiechen chairing a series of demonstrations of ESP's latest 
developments. With a computer terminal hooked up to a projec- 
tor, these were displayed on a largesized screen. Herbert vm Zijl 
exhibited the colorful Active Library on Corrosion. P4111 Mostert 
introduced the SPEED program, which aims to accelerate the 
publication process and enable storage of information for multi- 
ple uses. Nico Poapelier demonstrated The Publisher, which 
employs TEX, a user-friendly typesetting program often used in 
physics and mathematics. Wazz Rens and Rdph Lmpton put the 
BMD's compuscript-handling system through its paces. 

Following a brief update on the activities of Adonis by its 
director, Burie Stern, the meeting reconvened for an evening 
cruise from Amsterdam to Zaandam (and all wharves in 
between) on the paddlesteamer Kapitein Kok. This evening was 
also an opportunity for ESPers to show off their dancing skills. 
Led by C M s  Diekenson and Marian Berre~tein, many delegates 
danced the evening away to the loud and lively strains of a jazz 
trio. 

Day three of the meeting began with a review of the corporate 
relations manhgement program by Mkhael Glennon and a talk 
about a successful faculty dialogue - an integrated acquisition, 
marketing, sales and PR effort - by Bmda Campbe11 ("influ- 
ence the purchase chain"). Then came a panel of ESP "angels" 
- Lindi Belfield, David Dionne, Nigel Fletcher-Jones, Robert 
Lomax, Hameke SchrePder and Peter Vermont - who faced a 
fierce foursome of "devil's advocates" - Jm-Willem Dijkstn, 
i Joop Dirkmant, Eefke Smit and Nello Spiteri - who confronted 
the angels with tough questions on how to handle criticism against 
ESP. The majority of angels won hands down. 

The final theme was society publishing, dealt with in a session 
chaired by HMS Gieskes. As well as frequently being publishing 
partners of ESP, scientific societies are often among ESP's fiere 
est .competitors. Alain Devanlay ("don't be lenient"), Norman 
Paskin ("don't be afraid to say no") and Nello Spiteri ("moni- 
tor problems early") described their involvement with societies 
so that delegates could learn from their experience. 

In general, the meeting did provide a learning experience which, 
after all, was its purpose. Most delegates agreed with Robert 
Lomax when He said, "I found it enjoyable." It was "inspiring" 
for Hanneke Schreuder and others new to the company. And for 
everyone, "it was nice making contacts with colleagues outside 
your own office," as Brian Scanlan said. 

Thbugh many praised the threeday meeting, there was some 
criticism. The timetable could have been adhered to more closely. 
The very full program - day and evening - allowed little time 
for ESP's managers to attend to matters back on their desks. Many 
felt that more attention could have been given to topics such as 
end-users and the competition, and suggested that they and other 
basic market issues could be the subject of future meetings. 

Rounding up 1990 Publishing Policy Update, James Kels said 
that for him personally, the meeting had feconfmed the fact 
that ESP has talented people. Praising the delegates' involve- 
ment throughout, he said, "It was good to listen to your ideas and 
experiences. You have done a lot of talking at this gathering, now 
it's time to put your words into action, company-wide." 

The Applied Science 

I TAKE IT YOU HA* BEEN 
TO MANY BUSINESS BREAKFASTS I l 8 

recise and applied science. l 

I 

he purpose of the evening before- 
asual approach would be the most 
, and never be superior." Others 
"never, ever sign a contract at 

ettle on the most suitable form of entertainment. 

congratulating your business relation on his or 
ually or more appreciated than an evening out " 



Ambassadors for 

At the 1990 Publishing Policy Update, two acquisitions editors 
shared their fresh and often amusing views of the art of acquisi- 
tion. Articulate, enthusiastic and well-informed, both Amanda 
Shipperbottom and Hans van der Nat are representative of 

l 
! 
I ESP's new echelon of talented acquisitions staff. Despite their 
p short time on the job, they are, like their more experienced 

colleagues, thorough professionals, more than qualified to act as 
"ambassadors for Elsevier" as the following story reveals. 

'A ren't you a bit young for this sort 
of thing?" 
Amanda Shipperbottom (27 ) is 

accustomed to hearing this from scien- 
tists meeting her for the first time. 
Hans van der Nat (not quite 27), also 
seems young to be in a position of 
considerable authority and responsibil- 
ity. Their evident youth may come as a 
bit of a rude shock to scientists. 
However, a few moments of conversa- 
tion with them is usually enough to 
convince an editor or author that both 
Hans and Amanda - or anyone of 
ESP's acquisitions editors - do know 
what they are talking about. 

The majority of ESP's publishing 
staff are academic graduates. This is the 
right background for a personal under- 
standing of what motivates research 
and why the scientist needs to publish 
his work. Hans gained his doctorate in 
applied physics at the Technische Univ- 
ersiteit in his hometown of Delft in the 
Netherlands. From Rossendale in the 
windy and barren, Heathcliff-and- 
Cathy country of Northern England, 
Amanda earned her doctorate in 
biochemistry and neurophysiology at 
the University of Durham. "Coming 
into publishing from the science side," 
Amanda says, "we already knew how 
the process works from the scientist's 
point of view." 

It doesn't matter that ESP's acquisi- 
tions editors often end up working in 
fields not entirely within their own 
speciality - for instance, Hans studied 

physics but he's is working in mechani- 
cal and electrical engineering - 
because, "Editors never expect you to 
know everything about their subject 
field. But they do expect you to know 
everything about publishing." 

Because of this, new acquisitions 
editors are trained in the technical 
aspects of publishing. For example, 
Amanda was taken under the wing of 
Gerald Mettam (head of Biochimica et 
Biophysica Acta's desk editors) and 
"really got to know what is involved in 
desk editing by marking up papers. I not 
only learned about the details of the job, 
but it was also a pleasant way of meet- 
ing the people I would be working 
with." 

"We have to know about the publish- 
ing process," adds Hans, "so that we 
know ESP's possibilities -'what we can 
or can't do - and why we are good." 

In contrast, many junior acquisitions 
staff intentionally get little training in 
how to deal with their editors and 
authors. They are immediately thrown 
in at the deep end to learn from 
personal experience. "Starting off in my 
busy unit," Hans recalls, "there was no 
time to indulge in file reading. The 
main point for me was to get straight 
out in the field and find out what was 
going on. It was pretty scary at first. 
Still, I'm grateful it went like this 
because it taught me how to 
improvise." 

Amanda says, "Really the best train- 
ing for this job is on the job. I have no 
complaints about the way I was trained 
to deal with editors - or not trained as 
the case may be -because I believe it is 
the best introduction to the work." 

"It's a question of finding out for 
yourself," Hans continues, "hard at the 

Een goede acquisiteur is voor alles een 
perfecte ambassadeur van het bedrijf, 
vinden zowei Amanda Shipperbottom als 
Hans van der Nat eenstemrnig. Als jonge 
acquisitie-redacteuren van ESP (in, respec- 
tievelijk, de BMD-academic unit en de 
PSED-engineering and technology) leggen 
ze uit hoe fascinerend voor hen de kennis- 
making met het vak is, sinds ze ongeveer 
twee jaar hier rondlopen. Vaak improvis- 
eren, maar vanuit een aedeaen fundament, 



start because you don't know what to 
say. Arie Jongejan [publisher of the 
PSED engineering & technology unit 
and Hans' boss] avoided telling me 
exactly what I should say. Not because 
he didn't like me, or had no time for 
me, but because it is believed that you 
should develop your own personal style. 
Arie advised me of course before I went 
on a trip and gave me feedback after- 
wards. That's always been a great help." 

With experience, Amanda learned to 
cope with "difficult situations when you 
know the answer to a question but 
you're not supposed to reveal it." She 
smiles engagingly. "That's the point 
when you clean your specs or take a sip 
of wine and start commenting on the 
weather." 

Hans rapidly learned that his first 
strategy was too vague and changed 
tactics. Now, instead of asking broad 
questions in the hope of hearing 

O N -  7nL- JOB 

detailed answers, he studies thepublish- 
ing area in advance, comes up with potential buying motive. Hans explains, that is the premise then I believe 
proposals and asks the scientist to "If an editor asks why ESP is expensive English should be - and in fact is - 
comment. "Then he will respond with then I find out what is important to the company language." 
his real view. I've discovered that using him. Often he's interested in quality Hans believes the sink-or-swim treat- 
this strategy leads to far more active and then I can say, well exactly! That is ment ofjunior acquisitions staff is 
participation in a conversation. why our prices are a bit higher." working well because it opens the door 

"Part of our job is selling publishing Amanda didn't attend this course to opportunity. "Part of the good thing 
ideas," Hans goes on to say. "We have because it was in Dutch and at the time of a young person coming into publish- 
to get people started, get their enthusi- there wasn't an English version. Consid- ing with a fresh mind is that he tries to 
asm going." He was intr~duced to a few ering she doesn't need Dutch on the job find different ways of spotting new 
sales techniques at ESP's ~~??~merc ie le  (only socially, and there she can get by people, new ideas." 
Vaardigheden (Commercial Skills) -just ), learning the language well Yet with only about two years of 
course presented by Peter Ritsma from "tends to take a back seat. Besides," she experience each, neither Hans van der 
Bureau Interselling. The useful course says, "we are working for an interna- Nat nor Amanda Shipperbottom would 
taught him that every objection is a tional company, not just a Dutch one. If ever call themselves experts. Amanda 

freely admits, "I've often needed advice 
which is always to hand in the form of 
my boss, Louis Ter Meer [publisher of 
the BMD academic unit]. He's a 
tremendous support." 
In general, there are two types of day for 
acquisitions editors. The type when 
they are travelling (dealing with 
authors, editors, hotel managers and 
taxi drivers), and, as Amanda jokes, 
"the type when we're in the office clear- 
ing up the mess that has built up while 
we've been travelling." 

In the office, apart from the adminis- 
tration arising from managing their 
publishing portfolios, which means 

Name: Amanda Shipp dealing with the whole gamut of 
Position: Acquisitions inhouse departments - desk editorial, 

production, marketing & promotion, 
and sales & distribution - there is an 
overwhelming amount of paperwork for 
a wide variety of things. Hans says, "I 
know it has to be done when I come 
back from a trip but it can be a burden. 
If you have a permanent like 
mine [Elizabeth Hathaway], then a lot 
of that burden is taken off your 
shoulders." 

Amanda agrees: "A good secretary is 
a gold mine and never more so than in For the first six on 
the job, Amanda was without a secre- 
tary - she still hasn't got a permanew 
one yet - and she finds dealing with 
the workload of administration alone 
"is increasingly like trying to swim in 
mud. I regard a secretary as more than 
just somebody who does the typing and 
answers the phone. She is my front line 
when I'm not here, hence she's the 

12 company's front line." 



plished acquisiteur, working in the front 
line of the company? Besides an 
obvious taste for international travel 

P R F I L t  
and commercial insight, "the ability to 
get on with people is invaluable," 
Amanda answers. "It really is the job. A 
lot of it involves people management. I 
mean, publishing is people - the in- 
house people and the out-of-house 
people - they make a publication tick. 
The nicest part of the job is making 
friends with the people you work with." 

But as Hans remarks, being friends 
with business relations can be the cause 
of inner conflict. "On the one hand, I 
want to look after the interests of my 
authors and editors. On the other hand, 
I've got to keep our commercial objeo 
tives in mind. In the beginning my atti- 
tude was, I'll be your friend because 
that will be good for you and good for 
ESP. Now I'm still their friend but I've 
learned to become tougher, more 
commercial-minded." 

Nowadays the world of science 
changes fast. Scientists move very 
quickly from one position to another, so 
acquisitions editors must capitalize on 
relationships faster. That means push- 
ing a bit harder. Hans maintains, "It's othing to do with the weather, it deals with automated measurement and 
not necessarily a bad thing because it ntrol), the International Journal ofApplied Electromagnetics in Materials, 
certainly gets results." d Signal Processing: Image Communication. 

Many scientific editors are perfectly 'Growth in the field is so fast that the IEEE can't keep up with it," Hans 
capable of estimating the rewards of the 
so-called lucrative business of science S. "There is a definite need for new information outlets like our journals 
publishing. ESP's profits are sometimes publisher, you have to be aware of what is going on, be responsive, 
used against acquisitions editors when 
the conversation turns to prices. 
Undaunted in these situations, Amanda 
presents the scientist with the brass 
tacks of how much the publishing for example, and of course that costs believe it is wrong for science publishers 
process actually costs. "Obviously they money. Then I also point out that our to make a profit out of disseminating 
haven't considered the cost of the over- products have limited markets. In order their information and start looking at 
head monster." She smiles. "So I trot to stay in business, we have to have you as if you were the devil incarnate if 
him out from under the restaurant matching prices." you actually make money out of it. 
table ... on his leash, of course." More At the end of the day there is an ethi- "But," she adds with a wicked smile, 
seriously, she adds, "Quite often they cal argument: who should pay these "however saintly they get, especially 
have no idea of how expensive he is." costs? It's a subject Amanda enjoys those scientists enjoying a nice standard 

"I tell them about the extra costs we tackling head on. "Many scientists of living subsidized by drug companies, 
make," Hans says. "Elsevier puts a lot believe strongly that the cost should be they should always remember that they 
of effort into giving editors feedback, subsidized by the government. They too are making their own cut out of 

science. I don't see any moral Mer-  
ence." 

Amanda's criticism is softened by her 
WC bveweflb light touch of humor. A good sense of 

humor, some skill at improvising in 
emergencies (one weekend Hans got the 
mayor of Delfl to open up the town hall 
so that Hans could pick up his renewed 
driver's licence in time for an overseas 
trip), and loads of energy and enthusi- 
asm are handy attributes for a job 
involving public relations. "Let's face 
it," Amanda exclaims, "acquisitions 
editors are the ambassadors for Elsevier 
in the outside world. The impression an 
editor gets of us may well be the impres- 
sion he forms of the whole company." 

But what if that scientist's impression 
is of a person "too young for this sort of 
thing?" Amanda grins and, speaking 
perhaps for all Elsevier ambassadors, 
responds, "Then I tell them: I'm not 
working in a vacuum - in isolation - 
I'm part of a team. I have a full reser- 
voir of intern tional experience and 
contacts wit R in the company ready and 
waiting to back me up." 
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PROFILE ESP Pioneer and Publi: 
Par Excellence 

Marc Atkins 
Marc Atkins - looking back with a relaxed I F xactly 30 years ago, in September early retirement. Just back home in 
expmsion on 30 years ofpublishing. 1960. a tall. voune man walked I Amsterdam from a three-month stav in 

~ ~ ~ ~ ~ - . . ~  

into the ~1sk;ier iffice, then situ- Greece (a much-loved country alth6ugh 
ated on the Spuistraat in the center of I he finds its Mediterranean people have 
Amsterdam, and at first sight nearly 
made the receptionist faint. 

On entering the building, he acci- 
dently slipped and crushed his hand in 
the elaborate brass decorations of the 

"lunatic tendencies"), he says he enjoys 
every minute of his free time. "In fact," 
he confesses, "I'd deliberately led a 
rather 'retiring' life in the company 
during my last two or three years and I 

front door. By the time he was at the enjoyed that very much, too." 
receptionist's desk, one of his finger I Atkins is the man behind many of 
bones was sticking out from the fiesh. 
After quick repairs at the nearest hospi- 
tal, he spent his first weeks with the 
company with his right hand in plaster. 

"It was certainly an impressive 
entrance to Elsevier Publishing 
Company," recalls acquisitions editor 
Rosaleen Burke about her then new 
colleague. 

That tall, young man was 
Dr. Marc Atkins. He rapidly became 
one of ESP's pioneering directors, 
responsible for the creation of many of 
the company's flagship journals, partic- 
ularly in chemistry. 
During his almost 30 years with ESP, 
Atkins was one of a small group of 
managers who helped shepherd the 
company's growth from 20 to 1600 
employees. 

Although his debut at Elsevier is 
undoubtedly one of his less-fond memo- 

Elsevier's journals and book seriks, and 
many successful Eastern European co- 
editions covering a wide range of disci- 
plines. Especially in more recent years, 
he travelled frequently behind the Iron 
Curtain. Atkins happened to be in 
Prague in November 1989, when the 
communist government was over- 
thrown. Earlier, in August, he was also 
there during serious demonstrations. 
"When it all started to happen, I left my 
hotel to go through the town. I wanted 
to be there, to see for myself a historical 
event taking place." 

In Wenceslas Square he was stopped 
by anti-riot soldiers, but made them 
believe he had permission to pass. 
"They let me through until one soldier 
angrily pointed his gun at me. There 
were rumours that these soldiers had 
been drugged to become hyperactive 
and thev certainlv looked aeeressive. 

~ - - - -  

ries of the company, Atkins, now 1 although it couldhave been just th;' 
1 retired, looks back on his three decades excitement of events. Fortunately, 
1 of service with great pleasure and satis- I another soldier calmed him down 1 faction. "In retrospect," he says, "my before anything painful happened." 
, , life at Elsevier was often fun, esvecially I Atkins made manv friends in Poland. 

I I in the earlier days. o f  course, thkre were 
occasionally difficult or even grim 
times, but these are less memorable 
than the amusing ones." 

Marc Atkins retired nine months ago, 
a departure described by former ESP 
chairman Otto ter Haar as "a loss for 
ESP of one of its most gifted 
publishers." 

"Marc Atkins made invaluable 
contributions to ESP," adds 

I l James Kels, ESP's present chairman. 
"A broad range of Elsevier's most 
esteemed journals carry his stamp." 

Atkins himself remarks, "Yes, I 
suppose Elsevier was satisfied with the 
extremely successful journals I was 
involved with. For me it was a great 
pleasure to start some of them and keep 
them going over the years. Otherwise, I 
would not have stayed so long." 

Yet he shows no sign of regretting his 

Czechoslovakia and~ungary. Despite ' 
being recognized as politically not 
particularly pro-communist, he received 
three distinguished decorations. The 
Czechoslovak Chamber of Commerce 
awarded him a silver medal and, later, a 
gold one. But the award that pleased 
him most is a silver medal from the 
Czechoslovak Society for International 
Relations. Rarely given to business 
veovle and never before to a ~ublisher. 
it was presented to Atkins as i n  ex&&- 
sion of gratitude for his contribution to 
the worldwide dissemination of Czech- 
oslovak scientific achievements. 

He predicts that the present develop- 
ments in Eastern Europe will be advan- 
tageous to ESP in the long term. "As far 
as science is concerned, they have 
always had first-class people, but little 
equipment and hardly any literature. If 
their economic situation improves, they 



her 
ics ( formerbditors C.H.Bamford & 
C.F.H.Tipper; edited now by 

Man: Atkins m a very youtwl and 

r in 1974 for EWU he learned "to 
identify and concentrate on the key 
issue of a complex problem and to care 

out details, however small, that are 
important for good business relations. 
Atkins himself was excellent at both." 

1972 onward, says, "Maintaining 
proper external contacts was one of his 
most highly rated priorities. He was 
very attentive and meticulous in that. 

"Paradoxically," she adds, "in-house, 
not everyone found him always as easily 
approachable. Certainly he didn't 
disguise his low opinion of anyone 
persistently incompetent or foolish. He 
hated waste, always wrote on the 
reverse side of proofs, and never squan- 

Starting off in the promotion and sales dered resources on prestigious travel 
department with Otto ter Haar, arrangements for himself. An important 
Louk Bergmans (now managing direc- visitor, however, could always count on 
tor of Elsevier Sequoia) and Willeke an excellent lunch or dinner. That was 
van Cattenburch (now manager of the not wasted." 
advertising sales department ), Atkins For Reina Bolt, his secretary for 20 
was soon invited by Willem Gaade years, Atkins's most notable trait was 
(then, under Piet Bergmans, in charge his ability to do many different things at 
of chemistry) to assist with acquisi- 

Early in 1972, Atkins was appointed memory for people and incidents." Asked to list the essentials of an 'ideal 
deputy director and, later in the same Atkins was also a tactful diplomat publisher', Atkins mentions such quali- 
year, joint managing director of EWU. who could put diffcult things in such a 
Commenting frankly on his manage- way that, as Swan Go says, "nobody 
ment role, he says, "I enjoyed the genu- would feel offended." 
ine publishing activities much more According to Rosaleen Burke, his 
than the endless woolly meetings, colleague throughout the years Atkins 
consultations aqd discussions in-house. was with the company, "His work was 
Later on I deliberately chose to devote characterized by soundness and tight- sion that made him like it SO much for 
more of my time to publishing." ness. He made profitable journals and 

"'Rule by memo' describes Marc profitable books. He was a very firm 
Atkins's management style," quips director with an excellent knowledge of 
lrodie Dempster, a publisher of the the business; very confident of what he 
chemistry unit, refemng to Atkins's did; a real publisher. He has a conserva- 
preference for having issues explained tive view of publishing but knows where 
in writing instead of orally. the op~ortunities are and how to make 

"This concentrated people's minds," them financially successful." 
Atkins explains. "Wellexpressed and "I certainly am a traditional 
important issues would be dealt with publisher," Atkins says with a smile. "I 
immediately. Vague, indeterminate never made any claim to being a 
matters, especially if wrapped in exces- modernist. Nor did I make any secret of 
sive verbiage, would be answered very wanting creatively to develop ESP's 
slowly, if at all." traditional business and, in particular, 

DempSter acknowledges that through to optimize the quality and success of 
Atkins (who, by the way, hired Demps- the journals list. 



As usual, listed here are 
newcomers to  ESP who are Gwen Davis has joined the PSED 

contacts within the Group. 
publisher Joop Dirkmaat. 

Peggy Eckroat has joined the BMD 
academic unit as secretary to 
acquisitions editor Paul Taylor. 

Mary Fallon has joined Excerpta 
MedicaIEMBASE as secretary to 
Lindi Belfield, group printed prod- 

Angela Poulter has joined ESP 
Ltd., in Barking as personnel 

Dorine Noble, secretary to 
Kenneth Hill has joined Elsevier Kumar Patel at EAS Barking, cele- 
Applied Science in Barking as brated her 10th anniversary in 
warehouse manager. 

Andrew Sims has joined Elsevier 

and dictionaries unit, celebrates his 
30th anniversary in September. 

Robert Goodman, PSED Amster- 
dam's acquisitions editor based in 

J a w  Zijlstra has joined ESP Geoff Parkinson, a desk editor at 

Barbara Schwartz, supervisor of 

Information Systems. Inc., New York, celebrates her 15th 
anniversary in September. 

her 10th anniversary in September. 
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Podium 

20 Years of Elsevier 
Editorial Services i n  England 

What's in a name? Well, in the 
case of Elsevier Editorial 
Services (EES), quite a bit, 
including more than 60 
experienced desk-editorial, 
production and support staff, 
a history of close cooperation I 
with four different Elsevier ( ( 
divisions, and in September 
1990 the achievement of 20 I I 
yearsin the business. 

N ow an important service depart- 
ment within ESP's UK opera- 
tions, Elsevier Editorial Serv- 

ices had its origins in September 1970 
when an ofice of the same name was 
set UD in London's Pall Mall bv 
JUI ~ e y e r  i f  the Amsterdam-based 
Science and Technology Division, a 
predecessor of the PSED. 

Geoff Parkinson (still with EES today 
and now concentrating on book series) 
headed a staff of three pioneers whose 
role was to secure for Elsevier two 
significant advantages of working in the 
U k  easier recruiting and retention of 
desk editors with English as their fmt 
language, and lower costs relative to 
those in Amsterdam. 

Although cost differentials have 
eroded somewhat over the years, the 
need is as great as ever for editorial staff 
with a scientific background and also 
skill and confidence in the use of 

Most of t h e r f a r o f E l u r i a E d ~ ~  Worl: J # a  Cunr (1)BeckyEUir (2) Hclcn 
WHua (3) Lode &yrrJI (4) Ben Glover (5) Mduir  W (6) Akr Pondl(7) Dorb pmk.r (4) 
Midad Wad (9) Iem Eland (10) M Cdlrlr (11) M Znrlr (12) Chds PO# (13) Xrrr Bmce 
(14) Lmcr HUlud (15) M a y  Mter (16) SW &ttd&v (17) CrJn Gaakin (18.) Tm& B m n u  
(19) Tuarr McZntyw (20) Puk Bmy (22) Bkthka Mm& (22) S&&l Jonrs (23) SW T b m a  
(24) A m  WUIiunr (25) Jsnde hrtos  (Ib) J& &eves (27) Ketb Hatwell m) Tim Dncnprt 
(29) JiU Esnoqf(30) Parr W (31) ud Li.w Mupdl(32). 

English, which remains the lingua 
franca of scientific communication. 
Consequently, the demand for EES's 
editorial skills has expanded throughout 
the group's existence. 

In 1973 the original EES company 
moved to Oxford, where it shared part 
of Mayfield House with Elsevier Inter- 
national Projects. By 1976 the staff still 

-- pp p 

numbered only five, including desk 
editors JU1 Esnd ,  Pad Invh and 
Tim Devenport. 

Meanwhile, the desk-editorial1 
production side of Applied Science's 
work was developing at the now infa- 
mous Rippleside site in Barking, with 
Alan Hunt and Muy Glwhmdhitb 
being among the earlier recruits. (The 
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move to Crown House occurred some- 
what later, in the mid-1980s. ) 

Christine Sharrock arrived in 
Mayfield House in 1974, followed by 
CMs Pote and others, to set up a desk- 
editorial office and eventually a referee- 
ing unit on behalf of Elsevier Sequoia. 
And in 1978 Lee Pierce moved to 
England to develop and expand a freel- 
ance-based unit, first in London and 
later in Brighton, to process work origi- 
nating from the North-Holland Physics 
group. 

January 1988 saw the culmination of 
the reorganisations that brought 
together the various and sometimes 
disparate Elsevier strands in the UK as 
a single ESP Ltd. The process was 
mirrored within the desk-editorial and 
production operations, which merged 
into a single but greatly expanded EES, 
headed by Alan Chesterton and eventu- 
ally Tim Devenport as general manager 

reporting to the chief executive of ESP 
Ltd., Hans Gieskes. After a period of 
"adjustment and consolidation" (to use 
the appropriate jargon), EES settled 
down in a slightly altered form. 

In common with ESP as a whole, the 
clear majority of EES's work has been 
associated with journals. At the latest 
count EES is looking after just over 100 
journals, representing more than 
130,000 printed pages per annum in a 
bewildering variety of subject areas 
from medieval history to non-Newto- 
nion fluid mechanics. There has also 
traditionally been a strong book list at 
Barking, and both Brighton and Oxford 
have frequently taken on Amsterdam 
book projects in addition to their bread- 
and-butter work. Together, the 140 or 
more books handled per annum, most 
of them produced entirely in the UK, 
add about 40,000 more pages to EESs 
throughput each year. 

Most of the stf lof Elw*&r Editorid Smias,  Zhrking: Za Hawby (I) Janrcc Moay (2) Dcmk 
Albiston (3) Peter Tory (4) A k  Hunt (5) Andrnr W&ht (6) S b n  w o r d  CI) Hehi Annon (8) 
h i d  Upehnmh (9) Dcnnis (10) David Winter (11) &m&e Osrlc (12) Pllr W&r (13) Alrdy 
Robbins (14) Jndith J o b n  (15) Dcnise AScr (16) S u  N k b l h  (17) Janc WwAlcy (18) Chvl 
Robcrts (19) W i n e  lbrner (20) Dtbby Pindrr (21) EUrn Bndlcy (22) Lcurro Wilson (23) and 
Manrccn AUcn (24). 

Desk Editing Plus ... 
The basic portfolio of work from Else- 
vier Applied Science, the PSED, Else- 
vier Sequoia and Elsevier Advanced 
Technology has remained - and has of 
course expanded in all cases - whilst 
the representatives of the various 
publishing centres involved have meta- 
morphosed into assignment givers, 
perhaps better described as long-estab- 
lished and greatly valued customers. 
EES has developed a menu of editorial 
and production services together with 
an associated tariff structure, and on 
this basis charges assignment givers for 
the work carried out. 

Desk-editorial projects are shared 
among Barking, Brighton and Oxford as 
follows, although each of the offices can 
help the others out in times of particu- 
larly heavy work loads. EES Barking's 
desk editors, led by editorial manager 
Maureen Allen, concentrate on the Else- 
vier Applied Science (EAS) list, includ- 
ing such journals as Environmental 
Pollution, the Journal of the European 
Ceramics Society and Food Chemistry, 
as well as the extensive EAS book 
programme of about 120 titles per year. 

Lee Pierce's Brighton-based opera- 
tion handles journals such as Cognition 
and the Journal of International 
Economics, as well as books and "par- 
twork" for PSED units responsible for 
physics, mathematics, social sciences, 
economics and technology. 

Finally, EES Oxford, under the lead- 
ership of editorial manager Jill Esnouf 
and head of production Peter Tulett, 
look after a wide journal list originating 
from Elsevier Sequoia, the chemistry 
and "geo-agri" units of the PSED and 
Elsevier Advanced Technology (EAT). 
PSED's Carbohydrate Research, Physics 
of the Earth and Planetary Interiors and 
the Journal of Hydrology, the Sequoia 
journals Materials Science and Engi- 
neering and the Journal of Photochemis- 
try and Photobiology, and EAT'S very 
successful Computers and Security are 
amongst the titles desk-edited in 
Oxford. 

The driving force behind all of this 
activity is provided by those unsung 
heroes of the publishing process - the 
production staff, desk editors, assistants 
and secretaries. Speaking particularly of 
desk editors, former ESP chairman, 
Otto ter Haar recently paid tribute to 
the know-how and judgement of this 
"most undervalued group in the busi- 
ness." Perhaps he perceived more 
clearly than most the conscientious and 
diligent work performed in deskedito- 
rial units by Elsevier personnel who are 
truly in the front line of contacts with 
authors, academic editors and referees. 

In view of EESs largely desk-editorial 
profile, it is worth touching on some 
other, perhaps less well-known, areas in 
which the group is involved. An in- 
house editorial office at EES Oxford 
administers the refereeing process for 
several Elsevier Sequoia journals, 
including the prestigious Thin Solid 
Films. Structuring operations around 
the NEOS (New Editorial Office 
System) software initially developed by 



FWS Koaing of the PSED, all aspects 
of the process, from referee selection 
from a computerised database through 
to implementing the final decisions, are 
taken care of by EES staff led by Chris 
Pote and Ben Glover in conjunction 
with the editors-in-chief of the journals 
concerned. 

Derek Albiston, EES production 
manager, located at Barking, supervises 
the typesetting, printing and binding 
requirements of the EAS book and jour- 
nal lists and numerous other UK-based 
titles, as well as bringing a wealth of 
production expertise to EES operations 
as a whole. Within Derek's group, Alan 
Hunt combines production work on 
certain CRC (camera-ready-copy ) titles 
with acquisitions involvement on a 
large number of proceedings projects 
published by EAS in conjunction with 
the European Economic Community. 

Sometimes there is a special require- 
ment to organise the refereeing of 
conference proceedings 6n-site, or to 

assignment givers and to the evolution 
of the information market within which 
Elsevier operates. Forecasts of the elec- 
tronic and paperless future have been 
frequently made and in some cases 
proved to be premature, but there is no 
doubting the rapidity with which tech- 
nological developments are changing 
the ground rules for scientific 
publishing. 

Internally, EES is gearing up to these 
challenges in several ways. Plans are 
under discussion for the introduction of 
a comprehensive office automation and 
manuscript t*cking system. The new 
system should make the whole adminis- 
trative process more efficient, improve 
the flow and timeliness of management 
information and also enhance the serv- 
ice provided (e.g. via lists of forthcom- 
ing papers, spin off but highly targeted 
address lists for the use of acquisitions 
and marketing, etc. ). 

On another front, EES is building on 
its existing ex~ertise in the area of 

Whether it involves taking on proj- 
ects from other assignment givers 
within ESP or grappling with the 
complexities and opportunities of new 
technologies, the future for EES seems 
unlikely to be either mundane or 
boring. Here's to the next twenty years! - Jill Esnouf & Tim Devedport 

supervise CRC or the c ~ m ~ u s c ~ ~ t  handling by establishing 
collection of manuscripts. In such cases, compuscript-processing units at the 
senior EES staff attend the conferences Barking and Oxford offices to handle 
concerned and represent Elsevier more both journal articles and books submit- I 
generally to authors, editors and poten- 
tial customers; just one more aspect of 
relation management in the role of the 
desk editor. 

What of the future? As if the last 20 
years had not been eventful enough, 
EES anticipates that the years to come 
will bring the challenge of further adap- 
tion to the changing requirements of 

ted on computer disks. Close liaison 
with EES's sister company in Lancaster, 
Elsevier IRCS, managed by Jeff Heyes, 
makes available considerable technical 
know-how in disk conversion. IRCS 
and EES are jointly investigating the 
use of scanning as a complementary 
route for text capture in certain care- 
fully selected cases. 

Eh Spin Ffi) a d  Lix Pierce fronr EIrevicr 
Editorial Sewkes in Brighton. 

From: Paul Evans 

Re: An idea for improving communications 

Communications across Elsevier Science Publishers globally are improving. Unfortunately, it 

tends to be a minority of people who have the opportunity to visit other ESP locations on 

business. 

One way to improve contact at all levels of the company would be to arrange holiday swaps. 

A Lausanne desk editor might like to try a week in Barking while a Barking secretary might like 

to try a week in Lausanne. All they need do is swap their houses or apartments. 

To make it worthwhile for communications, the visitor could arrange to call on people doing 

a similar job at the exchange location. The advantages of the idea is that it would be relatively 

inexpensive for staff and easy to organise. All we need is space on the noticeboards and an 

informal network of representatives for the locations belonging to ESP. 

Perhaps you could discuss my idea with others in your office to see if it's worth doing. I'd 

like to hear your thoughts. And, of course, if you would like to help with arrangements, please 

contact me, Paul Evans, at Elsevier Advanced Technology in Oxford on +44 (0)865 5 12242. 
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woes this ring any bells?" asked Derek Coleman, desk editor of the 

'ournal Trends in Analytical Chemistry (TRAC), when he showed ESP 

World a promotion leaflet encouraging scientists to widen their hori- 

ons by subscribing to TRAC. 

A picture in the in-house newsletter on Elsevier's new PROMIS 

Promotion and Marketing Information System) does indeed look like 

he cover illustration of the February 1990 issue of TRAC, "the 

!conomical alternative for finding serendipitous solutions to analytical 

As the designer of both items, Gerard Davelaar, might say: "Why 

waste a good idea?" 
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