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Here we introduce the members of ESP's 
new Board of Directors. 

Welcome 
Aboard 

James Kels (57) 
Chairman of the Board, responsible for the overall direction of the ESP 
Group. 
Portfolio: Planning, Research and Development; Electronic Publishing 
Group, including ESP Marketing Sales Group; Personnel and Organiza- 

tion; Public Relations; Delegate to the Company Council. 
Previous Positions: He joined Elsevier in December 1969 as deputy managing director of Elsevier 
Scientific Publishing Company (ESPC, forerunner of ESP). In 197 1 he was appointed co-manag- 
ing director of ESPC. In 1975 he moved to New York to become president of American Elsevier 
Inc., forerunner of Elsevier Science Publishing Co. Inc. In 1980 he returned to Amsterdam as co- 
managing director of ESP's executive management with special responsibility for marketing. In 
1983 he was appointed vice chairman and in 1987, chairman of ESP, succeeding Otto ter Haar. 

Joseph (Jos) Overdevest (39) 
Finance director and member of the Board 
Portfolio: Finance; Office Services; Logistics; Information Systems; Legal 
Affairs. 
Previous Positions: Coming from the Algemene Bank Nederland where he L 
gained international corporate finance and marketing experience, he joined Elsewcr lr. V.  111 I 7 0 4  

as secretary to the Board of Executive Directors and later became corporate planning director. In 
1989 he moved to Bethesda, Maryland, USA, to become vice president, finance, of Elsevier Infor- 
mation Systems. In July 1990 he returned to Amsterdam and joined ESP as finance director. 

Michael (Mike) Boswood (40) 
Member of the Board 
Portfolio: Group coordinator, stationed in London, for all professional 
publishing activities; coordination of activities in ESP Ltd, ESPC Inc., 
ESE Paris, ESP Tokyo. 

Previous Positions: He joined Elsevier in 1976 as head of promotion for the Biomedical Press 
(forerunner of the Biomedical Division). In 1980 he left Elsevier and moved to Boston for per- 
sonal reasons. In 198 1 he moved to New York and re-joined ESP as vice president, marketing, of 
ESPC Inc. In 1988 he was appointed president of ESPC Inc. 

Herman P. Spruijt (41 ) 
Member of the Board 
Portfolio: Group coordinator, stationed in Amsterdam, for all academic 
and scholarly publishing activities; Science Publishing Group; coordina- 
tion of activities in ESP Shannon and Elsevier Sequoia in Lausanne. 
Previous Position: He joined Elsevier in 1987 as managing director of the Physical Sciences and 
Engineering Division. Before that he was a member of the Board of Directors of the Dutch Per- 
scombinatie and managing director of the Dutch newspaper Trouw. He has worked for Kluwer as 
managing editor of the journal of the Dutch Royal Society ofAgricultura1 Sciences and as a man- 
ager of one of Kluwer's printing companies. As well, he has worked for Martinus Nijhoff Interna- 
tional Publishers as manager of its Applied Sciences Division. 



Non Solus Synergy 

? 
"If ESP wants to maintain and further improve its 
present market position, it is necessary to create a 
more entrepreneur-driven and integrated organiza- 
tion. And, in response to the increasingly sophisti- 
cated use of information, we must meet the chal- 
lenges and opportunities presented by new informa- 
tion technology," says ESP Chairman James Kels. In 
this article, he discusses the underlying reasons for 
making the current changes to ESP's Amsterdam or- 
ganization and, in view of improving global commu- 
nication, the formation of the new ESP Board of 
Directors. 

y now, what is happening in Amsterdam may be clear to 
all, but to summarize: The primary publishing activities 
that used to be divided between the Physical Sciences and 

Engineering Division and the Biomedical Division are being 
brought together in one Science Publishing Group, headed by a 
three-man management team consisting of Herman Spruijt 
(Managing Director), Herman Frank (Publishing Director) and 
Hans Gieskes (Production Director). At the same time, the elec- 
tronic publishing and product development activities are being 
brought together in the Electronic Publishing Group with Karel 
Leeflang as Managing Director. This group includes the market- 
ing and sales activities for both printed and electronic products. 

According to James Kels, it is important that people under- 
stand why these activities are being integrated. "Whereas ESP 
Amsterdam used to be an archipelago, split up in many frag- 
mented islands, we will end up with one continent," he says. "I 
hope that this will help diminish the 'mind-your-own-business' 
mentality, which is what you get in an archipelago set-up with 
everyone going his or her own way." 

Kels strongly believes that everyone should know how impor- 
tant it is that "we all go in one direction, although it won't always 
be simple. After all," he concedes, "there are differences in pub- 
lishing needs and publishing traditions in different areas of sci- 
ence. Nonetheless, I hope that we will see more of a joint effort 
than we have seen before. which will im~rove ESP and allow it 
to maintain its present strong position in the global marketplace. 

"I hope the adjustments we are making to the Amsterdam or- 
ganization are going to be seen and felt as stimulating," he con- 
tinues. "In my view what we are doing is not so dramatic as some 
people might feel. Most companies make changes every three to 
four years, intended to benefit their people. However, if you be- 
lieve that ESP makes more changes than other companies, then I 
think it's worthwhile mentioning where we come from." 

The changes occuning in Amsterdam are actually the end-phase 
of a process that began in the early 1970s with Elsevier's acqui- 
sition of the North-Holland Publishing Company, and Excerpta 

Medica. "In those days," Kels points out, "the Elsevier people 
expected that things would be integrated immediately, but the 
contrary happened. Excerpta Medica and North-Holland contin- 
ued as before. It took us many years to realize that coordination 
would be a benefit rather than a disadvantage." 

The concluding phase - in progress now - involves setting 
the overall structures of the Science Publishing Group and Elec- 
tronic Publishing Group and should be completed by January 1, 
199 1. "But that doesn't mean that everything will be fine-tuned 
by then," Kels adds. "I expect another few months will be nec- 
essary to get all the details filled in, and have everyone settled in 
his or her new place." 

By regrouping the primary publication lists, changing the focus 
here and there, eight new units will be formed in the Science Pub- 
lishing Group. Some will be further divided into sub-units, and 
all will be ringed by their associated desk editorial, production 
and marketing departments. The present, fundamental structure 
remains essentially the same. Within the context of the formal 
hierarchy, each unit obviously retains its profit and loss 
responsibility. 

A similar basic structure is envisaged for the Electronic Pub- 
lishing Group, incorporating the bulk of the existing electronic 
activities, such as EMBASE, SEDBASE, Medical Science Weekly, 
EventLine, and so on. The initiative for developing electronic 
products can lie with the Science Publishing Group as well as the 
Electronic Publishing Group, which clearly makes coordinated 
use of technology and marketing skills necessary. "Therefore, 
flexible development teams will be formed per project," says Kels, 
"so that new activities can be implemented with the close coop- 
eration and expertise of both groups." 

New information technology is vital for reducing ESP's publi- 
cation times. Kels emphasizes, "Speed in communication of sci- 
ence is crucial. Modern technology must be implemented as fast 
as it can because it will guarantee our continued success as pub- 
lishers." Improving speed and proficiency by modernizing desk 
editorial and production processes will be facilitated better when 
activities are coordinated by one responsible director (Hans 
Gieskes), and perhaps in due course, integrated completely. Kels 
says, "I think that a lot of production people will enjoy the new 
challenge." 

The physical rearrangements for the formation of the new 
groups in Amsterdam will be kept to the minimum as much as 
possible. This won't be so easy because, as Kels indicates, "At 
the moment we're simply short of space in the Molenwerf and 
Overmolen buildings." Until the new and larger Elsevier offices 
are available, a partial solution may come by moving some serv- 
ice departments to the present Elsevier N.V. headquarters in 
Amsterdam. Although this potential move ties in with the phys- 
ical rearrangements in terms of time, it is being done indepen- 
dently of the reorganization. 

"The actual physical movement of people1 cansider to be neg- 
ligible." Kels adds, "With regard to rotating job positions, espe- 
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cially at the publishers' level, I believe that, in general, a reshufle 
from time to time will offer new opportunities and perhaps a new 
perspective to many people. It may stimulate cooperation and 
perhaps diminish the boundaries within the company, which, if 
not in reality, often exist in people's minds." 

International Coordination 
"For too long now we've noticed that in some ESP locations, 
people aren't really communicating with each other to coordi- 
nate the assorted activities," says James Kels. "Sometimes we 
have even seen counterproductive efforts in a competitive situa- 
tion of 'every man for himself'. I propose that we get our act 
together, better than we have before." 

Indeed, getting ESP's act together on a global scale is the main 
reason behind the formation of the new ESP Board of Directors, 
which in addition to James Kels as Chairman, consists of Jos 
Overdevest as Group Finance Director, Herman Spruijt as Group 
Coordinator of academic activities, including the programs in 
Shannon and Lausanne, and Michael Boswood as Group Coor- 
dinator of professional publishing and responsible for the expan- 
sion of various ESP affiliations, including those based in the UK, 
the US, France and japan. 

The task of overall coordination of the ESP Group has grown 
to enormous proportions, "far more than I," Kels says, "as one 
man can cope with alone." So ESP's top management team has 
been strengthened, not only to ensure succession and continuity, 
but also to secure a healthy and balanced growth, provide greater 
capacity for strengthening various sectors and protect the unity 
of the many decentralized sectors. 

So, in the case of professional activities, the new plan would bf 
specifically reviewed by Mike Boswood, and in the case of aca* . ; +;a demic activities, the plan would be reviewed by Herman spruijt:+ C ." 
"Structurally," Kels adds, "the new organization places respon- 
sibility for coordination at the top, rather than relying on consen- 
sus to develop at a lower level." 

In turn, Boswood and Spruijt report to the rest of the ESP Board 
which periodically convenes in Amsterdam. "In our Board meet- 
ings," says Kels, "we must decide whether a newly proposed ini- 
tiative is (a) in line with our strategic objectives and (b) an at- 
tractive proposition investment-wise." 

Cosmopolitan Culture 
Because ESP began in the Netherlands, Kels feels that an under- 
standing of the cultural setting of the Dutch, with their long his- 
tory of global exploration, will help people to understand the phi- 
losophy behind management's desire for a more cosmopolitan 
company culture. 

"In the Netherlands, where the local marketplace is confined," 
Kels explains, "Elsevier decided a long time ago to sail out be- 
yond its own national borders." He points to the situation else- 
where. "In America, for example, they don't have many inter- 
national publishing companies per se. Having an export oppor- 
tunity to sell publications in the English language in another 
country is not the same as having internationally operating pub- 
lishing houses. The size of the market there doesn't make it nec- 
essary. On the other hand, the Dutch had no choice but to de- 
velop like that. 

"Which is also why," Kels continues, "more than ever before, 
ESP is looking to recruit people with good social skills, who can 
operate in an international environment. And, in order to broaden 
employee's horizons - to stimulate that cosmopolitan company 
culture - people will be exchanged more often between the dif- 
ferent publishing units, including those in the international affil- 
iations. We would like to see our American or British staff work- 
ing in Amsterdam, and Dutch people working elsewhere, so that 
they will have the opportunity to gain more international expe- 
rience. That is also one of the reasons why we are happy to we1 
come Mike Boswood [a British citizen] to our new ESP Board.' 

The formation of a stronger Board of Directors, and the reor 
ganization in ESP Amsterdam with its accent on encouraging co- 
operation, are strategies designed to make of ESP a "who1e;hat 
multiplies the value of its parts," Kels says. "The key word is 
synergy." 

Commenting on the reorganization in Amsterdam, ESP Chairman Jamu K& says, 
"We have the bur of intentions. We wont to stimulate and inspirepeop~." Reflecting on the open communication of the proposals within 

the company, James Kels says ,in conclusion, "I'm happy if 

Apart from supervising activities in the various locations, Kels everyone understands the what and the why. But, if people still 

hopes that Spruijt and Boswood will be able to stimulate new 
activities. "This can only be brought about if we work together," 
says Kels. "What we are learning and experiencing in Oxford, for 
instance, should be shared with and tried out in Paris, Tokyo or 
New York, if you like." 

How will the new Board operate? "We'll see it work in the way 
we put together our budgets," Kels answers, "and we'll see it re- 
flected in the way we define our long-term plans. On a purely 
physical level, Mr. Boswood, for example, although based in 
London, will be on the board of each of the international com- 
panies as an active member. He will have the privilege of being a 
special officer with special obligations to the management in the 
location. 

Kels continues, "Boswood and Spruijt will have the responsi- 
bility for exploiting the synergistic elements in the operations for 
which they are responsible. But, in addition, they are also ex- 
pected to develop company-wide strategies for academic 
(Spruijt ) and professional (Boswood) publishing activities." 

What happens in the case of an academic project from New 
York or a professional project from Amsterdam? Kels replies, "It 
will go to the director responsible for the location, who will ad- 
here to agreed policies governing different types of publishing." 
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Electronic Publishing Group 
"If we look at ESP's objectives," 
says h l  Leeflang, managing di- 
rector of the future Electronic 
Publishing Group in Amsterdam, 
"then you can see that we want to 
double our turnover by 1995. You 
can't do that with new electronic 
products. That really has to be 
done with the 'bread-and-butter' 
products, and that's one of the 
reasons why management has de- 
cided to let the people who are 
good at it focus on traditional 
journal and book publishing." 

This means, in turn, that the 
Electronic Publishing Group 
(EPG) will be able to optimize the 
skills and knowledge ESP has in 
information technology. The EPG 
will concentrate on expanding 
present services and coordinating 
the development of new elec- 
tronic products and services. "It 
might take a long time," wams 
Leeflang, "and it's not going to be 
easy because, in terms of profita- 
bility, the economics of develop 
ing electronics are not that favor- 

able. You need more seed money 
and a longer investment time than 
for traditional products." 

Like Herman Spruijt, Karel 
Leeflang has no qualms about the 
ability of the two new groups to get 
on in harmony. "It makes far more 
sense to develop products in co- 
operation," considers Leeflang, 
"which is why we are using the 
concept of project teams where the 
leadership is within the EPG but 
the participants are acquisitions 
editors, marketing managers, sales 
people, technicians; everyone 
concerned will be involved. It 
might be hard for busy people but 
that's something the two manag- 
ing directors can solve by setting 
the priorities." 

As to coordinating sales activi- 
ties, Leeflang believes it is all 
about gaining optimal market 
feedback. "You can't have people 
running about the market ignor- 
ing the new electronic systems in 
libraries, or the way users want to 
exchange information in future. 

We will have to work in the direc- 
tion of account management to 
avoid duplicating efforts. This 
means that both sides of the sales 
force - traditional and electronic 
products and services - will have 
to learn more about each other's 
work. So we are gradually begin- 
ning an international training 
program." 

Leeflang is optimistic about 
ESP's future. "The whole culture 
in ESP has been changing in the 
past two or three years," he says, 
"in the sense that we are far more 
willing to share responsibility and 
information to come to the best 
result. There is not that much dif- 
ference between electronic and 
traditional products. To become 
strong on both sides we want to 
keep them apart for a while, to let 
electronic products build up 
steam. But at the end of the day, 
we won't be divided. After all, we 
are all in the same business of fa- 
cilitating the communication of 
science." 

K d  La$ang, Muaging Dirs~lor of 
thefirtwm E-nk PnU&hing G m y ,  
says, "Elccrror&r*u&hing & .u*t 
anwketf&k um lor5 make sum 
that ESP unda t ruh  what's going on 
and take care that mput&ate  in de- 
vdopments, then at the end of the day m 
m&ht jwl aconU urrnrUm of 
icrfolmafion." 

Science Publishing Group 

tile avitvnment. To continue and in- 
c m e  ourpubuching activities m muat 
make urn  that the trro conuratow of 
t h m  activities us in good condition. 
T h n e u r ~ r c n i c e a n d q u a I i t J . ~ ~  
k a a g o o d u p a a ~ ) s e u r c ~ o n e o f  
themianoi ,msWpndwrrdns-  

C 
0, 

Hermrn Spruijt, managing direc- 
tor of the future Science Publish- 
ing Group (SPG), says confi- 
dently, "In the new set-up there 
will be the 9 s t  possible coordi- 

g nation between the SPG and the 
: Electronic Publishing Group." 

Backing up his observation, he ' 
paints to the fact that ESP-Am- 
rterdrun's publishing staff; who 
uredtobemorepmtcctiveoftheir 
own Holies, are becoming 
more awue of ESP's o d  pub- 
lishing strategy, and "more pre- 
pared than before to look beyond 
the bOrdm of their own little 
islands." 

Commenting on the SPG's new, 
three-man management team, 
Spruijt says, "Since I'm also a 
member ofthe ESP Bad, I won't 
be available to SPG for 100 per 

pc*ltpmit&n. *cannotgive toornwch 
anation to ESP8 service and quality." 

cent of the time. A larger group, 
plus more personal responsibility 
for me, means that Herman 
Frank and I have to have a 
stronger management team. I'm 
very pleased that Ham Gieskes, 
who knows the business back- 
wards, is coming in with us to 
manage the desk editorial/pr+ 
duction portfolio. One of ESP's 
main competitive edges lies in the 
production sphere, even more so 
in the electronic future. It needs 
considerable attention to keep us 
better than our competitors." 

Hans Gieskes agrees that desk 
editorial and production opera- 
tions will need fundamental re- 
view. He also believes that the 
desk editorial and production 
people themselves deserve mote 

H u r  Giuka,/rrmm Rodrerion D i m -  
r o r a f t l r s c i c n a r ~ ~ w g r ,  
' ' O n e o f n Q p e n O r c J ~ L a u r &  
-9 R#&$&R I fhiRk rnOn 

pm&nrsrltokrrronnnrsofit.In- 
steadof tell&& Tmrdeakedi- 
r o r , o r I w r k ~ ~ ' m s L a r U  
h? &ng, 'h I r  the kuircrr off@- 
taring t l r  aanmrr* ofasiemY,' 
t h a t h , ~ ~ ~ n  

attention. "I call their age-old lack 
of recognition the 'Cinderella Ef- 
fect' and it should go because of 
three basic m n s , "  says Gieskes. 
"Firstly, desk editors are often in 
the forefront of personal contacts 
with our customers - authors and 
editors - on a daily basis. Sec- 
ondly, the work conducted by desk 
editors and production staff is 
very much part of the strategic 
core of the value we add to infor- 
mation. It is also due to their huge 
efforts that ESP is facilitating the 

Human SpruQt, M-ng Dhctvr of 
* j i r h m S e i c n a r ~ G m P a n d  
r c c c n k r o f t k e ~ s n e w ~ o f m -  
rscron. ''Ifthe Dluhr uka for ronu- 
thing, m fd it should k &IIC." 

communication of science. And 
finally, new technology could 
make their jobs more challenging. 
It's going to be exciting working 
hard to improve ESP's perform- 
ance by motivating people and 
implementing new technology." 

Her- Frank, publishing di- 
rector of SPG, says, "I have no- 
ticed the beneficial effect which 
the merger of the old PSED divi- 
sions into one organization has 
had on the efficiency of our pub- 
lishing activities. I am sure that the 
merger of the PSED and the BMD, 
creating one integrated primary 
publishing ditision, will cany on 
this process even further." 
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cable ESP location. 
In order for the new business reply fa- 

cility to work groperly USA postal regu- 
lations must be followed precisely. Re- 
producible art in the correct format with 
all restrictions noted can be obtained 
from Ger Vrouwe, direct mail manager in 
Amsterdam. He and Maureen Lewton, 
direct mail coordinator in New York, 
who is responsible for maintaining the 
postal account, will be able to answer any 
questions or clarify the USA postal reg- 
ulations. For your printing require- 
ments, please be sure to contact Ger 
Vrouwe in Amsterdam or Maureen Lew- 
ton in New York to take advantage of this 
new service. 

A 

Journal of Chromatography's 
500th Volume Festivities 

The 18th International Symposium on 
Chromatography held in Amsterdam and 
attended by some 1000 scientists and ex- 
hibitors, provided a splendid context for 
the culmination of festivities honoring 
the 500th volume of Elsevier's Journal of 
Chromatography (CHROM 500). This 
major achievement was celebrated on 
September 25th in the historical West 
Indische Huis with an informal buffet- 
dinner for some 150 VIPs in the world 
of chromatography, including the speak- 
ers at the symposium. The event was ar- 
ranged by the conference organizing 
committee and ESP's Herman Frank and 
Hans Laeven, assisted by Reina Bolt. 

The special guests inkluded three of 
CHROM's editors, Karel Macek, John 
Haken and Erich Heftmann, editorial 
board members and many ESPers in- 
volved with CHROM in the past and 
present, such as ESP's former chemistry 
publisher Marc Atkins, who worked on 
some 450 of CHROM's 534 volumes, 
Tilly Sijpesteyn and Brodie Dempster, 
presently chemistry publishers, Klaas 
Bij and Claudia Lipschitz of CHROM's 
editorial off~ce, Rob Marx and others in 
the desk editorial team, and production 
controller Jerry Vecht. 

Since its inception in 1958, CHROM 
has become the leading journal in its 
field. "We publish over 50% of all the pa- 
pers on chromatography worldwide," 
says acquisitions editor Hans Laeven. 
"Now the challenge is to maintain our 
No. 1 position." The journal's statistics 
are impressive: In its 32 years of exis- 
tence, CHROM has published (in round 
figures) 31,000 papers by 100,000 au- 
thors on 267,000 pages and has grovm 
from one volume to the present 37 vol- 
umes per year. The entire CHROM col- 

lection fills 14 meters of bookshelf space 
and weighs 650 kg. 

CHROM 500, a compilation of origi- 
nal papers bound in a special hardback 
volume, actually appeared in February 
1990 and was sent at once to its editors 
and editorial board members. The mile- 
stone was initially celebrated in March 
at the Pittsburgh Conference in New 
York. It was further marked by special 
boxes of commemorative chocolates, also 
sent to editors and market relations be- 
cause although the Amsterdam sympo- 
sium was this year's focal point for chro- 
matographers, it could not be attended 
by all those people who have a strong 
bond with the journal. 

This is not surprising in a field as broad 
as chromatography. Hans Laeven ex- 
plains, "Because there are so many peo- 
ple involved in chromatography around 
the world, it is impossible to get them all 
together in one place." Indeed, chroma- 
tography is used in all sorts of scientific 
disciplines, from medicine to metal- 
lurgy; whenever people need to deter- 
mine the chemical composition of a 
substance. 

This tremendous interest in chroma- 
tography was reflected by the large num- 
ber of scientists who visited the Elsevier 
booth, run by marketing manager Guy 
van Dam, at the Amsterdam symposium. 
"Scientists always want to know what's 
new in our publications," Hans Laeven 
says, "and we were glad to be able to show 
them the latest. Because of the efforts of 
Paul Mostert from the Information 
Centre, we could demonstrate the 
Chemical Journals Online database 
which now has full-text articles from four 
of our most important titles." 

Ekevier's Journal of Chromatography, No. 1 in the- field worldwide, owes much of its continuing success 
to the sheer bard work performed by these h d u l  desk editors, secretaries, and editorial office and 
lduction staff: (I-r) Jerry V&t, Claudia Lipsohib, Coby Born, 'Istjana Driessen, Rob Marx, 
h-olien Nieland, Nanny van Ibomburg, Marion Hanson, Rob van Daalen, Klaas Bij. 
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New Line-Up in Sales 
Develonment Groun 

I I v'- 
A new line-up of personnel has brought sales managers are encountering in the rhmew winne.sd 
a new impetus to the Sales Development marketplace." 1 
Group (SDG). NOW headed by For new subscri~tions to SDI (mar- Very many thank. tn all nf vnu whn tnnk I 
Michael Wadman, SDG acts as a bridge keting/acquisitions staff) please con- the trouble to res 
between sales managers, with their ex- tact any one of the members of the Sales vey, helping us c 
~ert ise in the market and knowledge of Develo~ment G r o u ~  in Amsterdam. PQD ra~,,..i~ TLP " 
library situations, and marketinglacqui- 
sitions staff, with their specialized prod- 
uct knowledge and awareness of research 
trends. "It is vital that these two arouDs - .  
have a regular exchange of ideas," says 
Michael, "so that we can all best pro- 

-- -- -- -- .I-- -.--- ----- 
#pond to the Reader Sur- 
:onsiderably to improve 

LuL rr v r  L number of returns truly 
exceeded all expectations. Analysis of the 
results is now underway and a report on 
the conclusions will be in the January 
199 1 issue of ESP World. 

As for the ESP World Lottery, the three 
l l l r h  nizewinners will receive a beauti- 

tain pen (first prize 1, a bookf re- mote new and existing products in to- 
day's and tomorrow's markets." 

The SDG's product news bulletin, 
Sales Department Information (SDI), 
will play an increasingly important role 
in this two-way dissemination of infor- 
mation. ~ i v e n - a  bright new 1990s look, 
each issue of SDI will now include de- 
tails of special sales activities or reports 
from outside sales locations to help keep 
people informed of the sales efforts being 
made on their behalf. 

SDG wants to provide a good service 
throuehout ESP. Addressing marketine 

J r- 

ful foun 
rnrrl tnl 

" " " 
staff - for whom SDI is specifically in- S c w ~ l * I t k a m i l C ~ m t i h C - ~ m n n r J O f t ~ ~  

Dcrclopment Group in Amterdm (I-r): Fmaew tended - Michael Wadman adds, "Tell (A -tcus*rrut,, &YidSW 
us about Your new products and future & V C ~ ~ D D I C ~ ~  cusiatant). ~ i c i h o c ~  Wadman f w o f t i h ~  , , . . 
plans, and use SDI to discover what the group) andBirgt't Winten (s~entarialsupporr). 

,., .,ren to thk valie of Dfl.50 (sec- 
ond prize) and an Elsevier alarm clock 
(third prize). Winners, our congratula- 

sending your lottery ticke 

First prize: 3 f 2 0 10 G 

Book Sent as Gift to Editors, 
Board Members 

Elsevier has published The Discipline of pleased to present you with a copy. I hope 
Curiosity - Science in the World, a col- you will accept it as a small token of El- 
lection of interviews with 15 opinion sevier's gratitude for your ongoing con- 
leaders from the worlds of international tribution to the forward progress of sci- 
politics, business, science and commu- entific information." 
nication. Presented in October 1990 to Kels' letter also discusses the inter- 
former ESP Chairman Otto ter Haar as views contained in The Discipline of 
a farewell tribute, the book is destined to Curiosity, saying that the contributors 
reach a wide audience. This Christmas, "all agree that scientific information is 
it will be sent as a special gesture of cor- essential, and not only for scientists. A 
porate goodwill to all editors and edito- recognition of the crucial importance of 
rial board members of every ESP journal. the scientific enterprise leads naturally to 

The people interviewed in the book are an awareness that its discoveries and ad- 
an interesting mix: David Halberstarn, vances must be communicated. Even 
Seun Ogunseitan, Frederico Mayor Zar- when science does occur in a vacuum, it 
agoza, Alexander King, Erich Bloch, does not - nor should it - remain there 
Harry Beckers, Etienne Davignon, Rob- for long. The scientists stands at the cen- 
ert Solow, Hisao Yamada, Tudor Oltean, ter of the world relaying information to 
Rudolf Bernhardt, Roger Penrose, Kai politicians, entrepreneurs and the public 
Siegbahn, Shigeo Minowa and John at large. 
Maddox. Professional journalists Janny "Who could be more sensitive to these 
Groen and Juurd Eijsvoogel and ESP's sentiments," the letter continues, "than 
Eehe Smit served as editors. science publishers and all those who work 

In a letter that will accompany the with them to spread scientific 
copies sent to editors and editorial board information?' 
members, ESP Chairman James Kels 
writes that, "On behalf of all the employ- 
ees of Elsevier Science Publishers, I am 
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Japanese-Language Edition 
of The Lancet 

eSP (Japan) will be publishing a Japa- leader, the Lancet Department consists experience Paris gained when starting up 
aese edition of the popular British med- of Mr. Yamo Nishikawa as project coor- the French edition." 
bl journal, The Lancet. This edition dinator and editorial manager, Mr. Indeed, the field ESP (Japan) is en- 
complements the highly regarded French Shwji Onoda as advertising and corpo- tering is "rather new," admits Ryoji Fu- 
version published since 1989 by Edi- rate marketing manager, and Ms. kada. "We have never sold advertising 
tions Scientifiques Elsevier, (ESE) in Kumiko Morimoto as editorial assistant. before, we have never even published 
Paris and the German, Italian and Span- Commenting on the implications of anything for ourselves in Tokyo, let alone 
ish editions produced by other local this exciting new endeavour for ESP (Ja- a monthly medical magazine. But, I am 

pan), Mr. Fukada says: "For quite a sure we will make a success of the new 
The first issue of the new Japanese- while now, we have been looking at var- project." 

! language edition will appear nextyear. It 
will be a monthly publication, averaging 
75 pages per issue, for which articles will 
be selected for translation by a panel of 
Japanese board members. About one 
quarter of the original material will be 

/ selected for the Japanese audience, with 
an emphasis on the most relevant articles. 

Ryoji Fukada, managing director of 
, ESP (Japan), has established a new de- 

partment to accommodate the project. 
Besides Mr. Fukada himself as project 

ious publishing opportunities in the lo- 
cal market, and, in this respect, we are 
very fortunate in getting The Lancet. We 
know its articles are of great interest to 
the medical people in Japan and we also 
know that the quality of the articles is just 
as high as in ESP's own journals. 

"In addition," Mr. Fukada continues, 
"we have ideal teachers for The Lancet 
project. Our ESP dlleagues already know 
much about the advertising and reprint 
business in medicine. We can share the 

 lain Devanlay, managing director of 
ESE Paris, is delighted that ESP (Japan) 
will publish the new edition of The Lan- 
cet, "a brilliant product" in his opinion 
because of its mixture of quality science 
and advertising, plus its controlled cir- 
culation. "With both Tokyo and Paris 
involved," adds Mr. Devanlay, "I know 
The Lancet will contribute a lot to the ' - 
success of ESP." 

Diamond Films Conference a 
Glittering Success 

Diamond Films '90 was arranged by El- 
sevier Sequoia's COMST (Conference 
Organizers in Medicine, Science and 
Technology), which is headed by Louk 
Berpm3 and Gemma Schaepman. Some 
320 scientists and engineers from aca- 
demia and industry in 34 countries at- 
tended the conference held in Crans- 
Montana, Switzerland; 40 scientists from 
the Soviet Union, including some of the 
pioneers in the field, were among the 
participants at the three-day meeting in 
September. The Soviet scientists appre- 
ciated this opportunity to meet with col- 

er conference in Europe dedicated to 
full range of probleds and solutions 

g the functions planned by 
, in cooperation with the scien- 

tific program committee and chairman, 
were Technology Transfer Panels, to be 
made available to companies working in 
diamond films and related areas. Al- 
though only one manufacturer took ad- 
vantage of this option, delegates appre- 
ciated the contact with a commercial 
firm. 

Two breakthrough papers were pre- 
sented during the conference: Professor 
LJ. Giling of the University of Nijme- 
gen (The Netherlands) presented recent 
work on rapid growth of monocrystal- 
line diamond films by flame deposition. ' 
His'earlier work was published in ESP's 
North-Holland Journal of Crystal Growth 
Vol. 10413, which was available at the 
conference. And Professor C.B. Collins 
of the University of Texas at Dallas 
(USA), presented recent work on pro- 
duction of diamond film by a laser 
plasma technique in ultra-high vacuum. 

It was decided to continue with this 
conference as a European Conference 
Series on Diamond Films, making it an 
annual event. The conference may then 
be joined with the international series 
"New Diamond Forum" which will be 
held in Europe, as well, in 1992. COMST 
will also organize the next Diamond 
Films conference, to be held in late Sep 

tember or early October 199 1, which in 
fact has already received its first pre- 
registration. 
-Peter Blumenfeld and Hildegund Spaarnaren 

Dr. Bnrec Swwell visiting the E&w&r Hand at Dia- 
mond F i l m  W. H e  is the editor of E&w&r Sequoia% 
journal Surface & Coatings Technology, which will 
publiah the p d i n g s  in Spring 1991. The caU for 
papera prodvecd some 200 submitted maauacripts, 
conaiderad an u~cltent  result by the corc/erence% sci- 
e n I c  commincr. 
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Dr. Maurice Jacob from CERN 

Mutual Trust is the Key to Success 

Dr. Maurice Jacob, editor of ESP's North-Holland 
journals Physics Letters B (from 1968 to 1971) and 
Physics Reports (from 1971 to 1986). was instrumen- 
tal in making these the leading journals in the impor- 
tant field of particle physics. In 1985, he was presi- 
dent of the French Physical Society and from 1988 
has been secretary general of the European Physical 
Society. Until recently, he headed the Theory Divi- 
sion of CERN, the prestigious European particle phys- 
ics institute, where he now continues his research. 

Recently, Dr. Jacob was in Amsterdam to attend 
the 8th General Conference of the European Physical 
Society. Joost Kircz, publisher of the Physics Unit in 
Amsterdam, organized two seminars. In this article, 
Mark Eligh, a physics acquisitions editor, reports on 
the seminar in which Dr. Jacob gave his views on 
publishing as an editor and research manager. 

M aurice Jacob is an active man in his 50s with attentive 
eyes. He is French, so he speaks English with a little ac- 
cent which must be the most charming one in the world. 

He likes to use his hands when talking, which adds even more 
flavor to the total impression one gets. However, probably the 
most striking feature about Maurice Jacob is that he gives you 
the .feeling that you have known him for years after only a few 
words of conversation. 

Indeed, this is the man who, as editor of Physics Reports, con- 
vinced his scientific colleagues to put much effort into writing a 
'Report' (a review article published as a single issue). Hundreds 
of authors trusted him with their most sensitive manuscripts for 
publication as letters in Physics Letters B (PLB). For Dr. Jacob 
himself, mutual trust is the key to success for any journal. "The 
community should trust the journal," he says, "and the journal 
should trust the community, otherwise it will never work." 

During the years Dr. Jacob was editor of PLB, he had a big 
map of the world hanging on his office wall. Using little dots, he 
carefully marked the places from where he had received submis- 
sions. Like a real field marshal, he observed the slow but steady 
conquest of the North American continent, the rise and fall of 
Latin America when political unrest interfered with science, and 
the first, hopeful glimmer of activity in China. Clearly, Maurice 
Jacob had a mission to fulfill, and this probably made him one 
of the most successful editors of ESP's physics program. 

"At the time I joined the editorial board of PLB [ 19681 ," Dr. 
Jacob recalls, "there was a growing, general dissatisfaction with 
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Dr. Manrice Jacob is one of the I#ldingp.rtielcphysicisrs in the u o r l d d a n  wtccrncd 
former editor of ESP's p m t i g h u  joumcrls, Physics Letters B and Physics Reports. 
Like many in the scicnt$c wmnrunity (and CLKWkre), k wrifu on a persod  com- 
puter, which rnccuu that the rapid dmbpmenrs in hrvdwart and sofh*ur CUR k a 
problem. "At home I have a Macintosh machine which b a frw years old. VZ want to 
use a disk from the Macintosh ZZ, a later @pc, Z oj%n get diagoddrry s t r i p  on my 
monitor." 

Indeed, Dr. Jacob belinu that nothing bents "good, acid-fm paper for amhiving 
information so that it can k retrieved in a useful way." 

physics journals within the particle physics community." The ed- 
itors-in-chief of these journals were not specialists in the field, 
and depended fully on the comments of their referees. This frus- 
trated many authors who had to change their papers in what they 
considered to be unsatisfactory ways, just to please the referees. 
PLB became the first specialized letter journal in particle physics 
and, as Dr. Jacob says, "We were more than happy to accom- 
modate good papers in the journal." This strategy worked very 
well: PLB became the leading letters journal in particle physics. 

While Dr. Jacob headed CERN's Theory Division, the library 
of CERN - one of the largest physics libraries in the world - 
was made part of this division and he spent a year acting as li- 
brary director. He thinks that there are a couple of things about 
libraries that are not that well understood. In discussions about 
library budgets in the rich, developed countries, he says, "the fact 
is often neglected that most of the money is spent on personnel, 
not on library acquisitions." 

The situation in Third World countries is the reverse. There 
one usually has enough local currency to pay the librarian, but 
there is a lack of hard currency to pay for foreign journals and 
books. Dr. Jacob believes that Third World libraries would be 
helped a lot if they could buy journals and books in local currency. 

According to Dr. Jacob, the main task of any library should be 
user oriented, making information available to the user. "A li- 
brary should not merely stock periodicals and books like the one 
described in Umberto Eco's The Name of the Rose. In this novel, 
Eco describes a medieval library filled to the brim with invalua- 



ble books from the past which the librarian tries to shield from 
the outside world at all costs." 
Scientists know a scientific journal usually by its title and edito- 
rial board. Publishers are generally perceived as the intermedi- 
aries who should get the published articles to them as expediently 
as possible. Because of the enormous amount of information 
published, the scientific community finds it acceptable that this 
information is distributed to libraries, rather than to individuals. 

As an influential member of the European Physical Society, 
Dr. Jacob definitely wants to maintain good relations with com- 
mercial publishers. "They are part of the picture in Europe. Apart 
from good journals, there is the need for good books that review 
the rapidly developing fields in physics." In this respect, he con- 
siders ESP to be in a fortunate position. "The age profile of the 
research community reflects the extensive recruitment of the 
golden years of the sixties. One now finds manv fine scientists at . - 

Publishing Issues an age where they may wish to write a book." 
Personally, Dr. Maurice Jacob already has a special relation- 

ship with ESP, built on a tradition of mutual trust, which makes 
"we live in a world of cheap photocopying," comments Dr. Jacob. one confident that the European Physical Society and ESP will 

However, high subscription prices and tight library budgets are continue their good relationship. As Dr. Jacob concludes, "Mu- 
known to have led to cancellations. "Expensive titles are always tual trust is the key ingredient of success." 
obvious targets when one wishes to bring at least temporary relief - Muk Eligh 
to the library budget," Dr. Jacob says. "Their only defense is the - 
quality of the published material. Cheaper titles, however, are 
not automatically protected since they contribute equally to the 
personnel costs for the reception, shelving and archiving of pub- 
lications." Any blame for the unavailability of certain titles is 
often put on commercial publishers for charging high prices. 
However, this policy becomes more palatable to the scientific 
community if the publisher tries to make a proper selection of 
products available to individuals as well. 

Maurice Jacob thinks it fortunate that this consideration has 
always been taken seriously by the acquisitions editors and pub- 
lishers Of ESP's physics program. As One good example> he men- Highenergy physicists aim to understand the fundamental constituents 
tions Physics Reports, which has persona1 copies available at a of matter and their interactions. To probe matter experimentally on a 
reduced price when individuals place a minimum order of US small scale, one needs to collide particles at high energy, hence the name 
$75. "It prevents frustration about high prices building up," Dr. of the subject. These high-energy particle beams are provided by accel- 
Jacob explains. He is also positive about the Proceedings Supple- erators, of which LEP (Large Electron Positron Collider, 27 km in cir- 
ment series for subscribers of Nuclear Physics B (Particle Phys- cumference 1 at CERN in Geneva is perhaps the most famous 
its). Under this heading, a selection of proceedings, made by the Highenergy physics is an offspring of nuclear physics; it began living 
journaFs board, is offered to at an afforda- its own life during the 1950s when the aumber of fundamental particles 

ble This keeps the information from being scat- rose rapidly. In the early 196% experiments showed that the proton, one 
of the building blocks of the atomic nucleus, has an inner structure. The- tered among many different books and journals, making it easy orists came up the id= of introducing a new brand of particles, called 

to retrieve. "Furthermore," he adds, "it avoids mixing proceed- The quark concept celebrated its first success in 1964, when a 
ings and research papers under the same title, which is a big con- hitherto unknown was discovered, the omega. 
cern to libraries." Current knowledge about the hndamental structure of matter has been 

Another important way the publisher interacts with the sci- nicely lumped together in a theory known as the standard model. This 
ence community is by sending page proofs to authors. Through- contains two groups of fundamental matter particles - quarks and leg 
out his time as an editor with ESP, Dr. Jacob has always been tons - which are the basic building blocks of all matter. Although the 
pleased with the "skill and devotionw of ESP's desk editors. initial quark model described only three types of quark, research over the 
"Journal publishing is a ,.,oot-strap operation," he going past 20 years has indicated that there are six different types, known as 

the up, down, strange, charm, bottom and top quarks. The group of leg 
On means that if are publishing lots tons consists of the electron, the muon, the tauon and their associated 
good You are likely get even papers neutrinos. This list of matter particles is now regarded as complete. It 
attract more good Papers. The point is that Some have to Come was the very first result to come from CERN'S LEP experiments; an ex- 
in first." planation of the result was among four major articles from CERN (one 

This suggests that, for publishers, there are two stable levels of of which credited 600 authors) published in Physics Letters B, vol. 23 1 / 
activity. One is when you bring out only a tiny fraction of the 4 (November 1989). 
papers in a field. This fraction, however, will never drop to zero The standard model also describes how these particles interact with 
as long as the publisher keeps the editorial board members ac- each other. It incorporates three of the four known interactions (forces) 
tive, which in turn means, "a journal never dies," as Dr. Jacob in nature - the electromagnetic, weak and strong forces - which are 
says. communicated by so-called vector bosons, 12 in total. All interactions 

~h~ second level, at the other extreme, is when you monopo- prevalent on a larger scale, for example, the nuclear force which prevents 
the atomic nucleus from flying apart, are just remnants of these basic lize the market so that competitors are unable to build up enough interactions between the fundamental particles of matter. 

get Off the ground. In between the extremes, One of the most appealing aspects of highenergy physics is that the 
a publisher's level of activity can vary radically. Dr. Jamb men- existence and precise mathematical description of the interactions can 
tions the experience of NUOVO Cimento A, the journal of the Itd- be derived from symmetry principles. These have proven to be a power- 
ian Physical Society (IPS). "In the 1960~, this journal was widely ful and valuable tool in the hands of theorists. The full symmetry of the 
used by the particle physics community. Nevertheless, the IPS standard model can only be seen experimentally at very high energies. 
was paying far more attention to trying to launch a new journal, Going down the energy scale, symmetry is lost in a few sudden steps called 
N~~~~ Cimento Leftre, and this enabled Elsevier's Nuclear phys- phase transitions, which presumably took place in the early universe. This 
its B to rise and eventually led to the decline of Nuovo Cimento 1 shQws the fruitful overlap between high-ene'%~ physicsand cosmolog~. 
A." 

But no single publisher holds a monopoly in any major field, 
so programs need constant care and attention. Dr. Jacob believes 
commercial publishers should aim at becoming No. 1 in a field 
whenever possible because "that is a more stable situation. How- 
ever," he points out, "they needn't try to do this in all fields si- 
multaneously. A one-time, dedicated effort has more chance of 
~ ~ c c ~ s s + "  , . " V . .  available from Joost Kircz in Amsterdam. 
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u ntil recently, news from Iran meant news about the Iran- 
Iraq war. Iran was, and still is, associated with the Islamic 
revolution and Iman Khomeini, who called himself the 

Ayatollah (which means "sign of God"), the name he assumed 
when he coordinated the movement to overthrow the Shah. The 
country is still associated with terrorism, hijacking, hostages, and, 
of course, with Salman Rushdie's Satanic Verses. For the past 1 1 
years the name "Iran" sent shivers down the spine of Westerners, 
weary of the fanatical Shi-i muslims pictured in an uncivilized 
world. I must admit that I was not sure whether to risk going to 
Iran earlier this year. 

Iran is a multilingual and multicultural society. The official 
language is Farsi, spoken by about half of the population. Before 
1979, English and French were used by the educated class and is 
still noticeable, even when you take a taxi. The main tribes are 
Kurds, Aryans, Armenians and Turks; in addition there are Jews, 
Assyrians and Arabs. It is remarkable how in Iran these different 
cultures and religions live peacefully together in normal life, 
something I had not thought possible, judging from the media 
coverage we get in the West. 

Generally, people are very helpful and friendly, keen to talk to 
foreigners and show off their command of English. Only on one 
occasion was I told by a revolutionary guard not to wear a short- 
sleeved shirt. Although the dress code in Iran is very informal, 
the naked arm is not allowed. Apart from going to the Teheran 
Book Fair, I visited the major universities in Teheran, Isfahan 
and Shiraz, where no one from Elsevier had been for the past 
eight years. Warm receptions galore. Libraries are generally well- 
organized with automated systems of all brands, but mainly IBM. 
They are all eager to buy. 

Obviously Iran's major income source is oil and minerals. In 
addition, it produces cars, electrical appliances, machinery, tex- 
tiles, chemicals, foodstuffs and agricultural produce, including 
their famous grapes and melons weighing over 40 kilos. 

Besides oil, Iran is famous for two delights, one of them being 
carpets. Each region has its own quality and design, for example, 
Kashan, Kermans and Isfahan. My favourites are Nain, delicate 
natural colors in fine silk with bird, butterfly, deer and flower 
motifs. The carpets have a very high density of knots, yet are so 
flexible that they can be folded into an attache case. However, 
the carpet trade is strictly regulated by the government. Private 
individuals are not allowed to export them (unfortunately). 

The other delightful Iranian export is mostly an acquired taste 
- caviar - Oscietra, Sevruga and Beluga, take your pick. The 
caviar trade is also strictly regulated, unless you fly with Iran Air 
on leaving the country, which entitles you to buy up to one kilo 
of this black gold, tax free. Make sure you check in at least three 
hours before departure or it will be sold out. 

An exact picture of the present economic situation in Iran 
would be impossible to give, even for experts. It has a vast black 
market and maintains many different official and semi-official 
exchange rates. 



The Shah steered Iran thrmgb the period of industrialization. In 
the 1930s, primary education became compulsory and science 
became prominent. Land reforms were carried out in the 1950s. 

g, By 1963 the Shah had distributed most of his crown estates among 
ka the peasants. The Phahlavi Foundation was established to im- 
&prove standards of education, health and social welfare of the 

::the per capita income of Korea in 1990, gives a good indication ' 
'n, of Iran's potential at the time. 
L I 
I Science & Education 

ran this year felt that their country 

ns on decreasing sales. Now Iran 
SP will also step up its sales a o  

e extremely important sales exhibitions on our behalf. It is vi- 
we set up procedures that fit the local circumstances, 
it easier to order and pay for our product, and for us to 
efficient delivery system that enables us to supply even 

an has no legal structure of book importers (yet), our 
is a very direct one, but there are many obstacles that 

hat amount, Letters of Credit must be opened, a bureau- 

certain book titles may have become out of print. In these 
, the shipment is incomplete and therefore the Letter of 

e size of our market just by direct-turnover 
professional buyers receive special foreign 

through exhibitions, since no foreign agents will supply them. 
The Teheran Book Fair held in May 1990 was an efficiently 

organized and for ESP in particular, a very successful fair. The 
initial orders taken at the fair came close to Dfl. 200,000 for which 
Letters of Credit are now being negotiated. The Book Fair cata- 
logues have been sent to those university libraries not repre- 
sented at the fair, for follow-up orders. They will also benefit from 
a special foreign currency budget made available for purchases 
at the fair by the Ministry of Islamic Guidance. All we need now 
is for Iran to remain politically stable. 

But, of course, current events in the Middle East - Iraq's in- 
vasion of Kuwait - have changed the picture considerably. We 
have already been forced to stop our supplies to Iraq and Kuwait 
and who knows which other countries may also be affected. 

When the crisis began, I expected to see a struggle arising in 
Iran between the political leaders seeking technological assis- 
tance from the West and the religious leaders fighting the holy 
cause. With the reports of Iran's contradictory moves appearing 
in the media, this expectation has become a reality. Now, only 
the outcome of today's Middle East crisis will decide the future 
quality and size of our market in Iran. 
- Jesse Andriese 



Laura Parker 

On the Road in the Open Space 
"I h e  tpvdl i .  -It's my Ih," 
says hum -W. in Cali- 
tomia. she is ESP's sales repre- 
untative in Northwest America 
who call. on librarians in 13 
states of the USA and the three 
western states of Canada. Be- 
cause of the immensity of her 
sales district, making the rounds 
of the more than 600 libraries on 
her lid takes two years. Laum 
keepsindosertouchwithme 
40 major unhnrrity libraries with 
regular tabphom calls and pro- 
InOtkmI-. 

n sales rep in Northeastern Amer- 
ica finds a library on every other 
corner. The trick is deciding 

which ones to visit." Laura Parker ex- 
plains, "In the West, libraries are many 
hours and hundreds of miles apart, and 
the challenge is just covering the 
territory." 

The second bedroom of Laura's home 
in Davis, California, serves as her office. 
She is keenly aware of the advantages and 
disadvantages of living and working un- 
der one roof. "I roll out of bed in the 
morning, grab a cup of coffee and I'm at 
work." She laughs. "But when I hear my 
business phone ring at 6:38 a.m. I know 

l 
forgotten more often than anything else." 
She leaves home with a large box of pro- 
motional material and sample journals, 
and frequently sends 30 to 40 pounds of 

h u m  &&er (l&) on holiday at C k  Canyon Na- 
tional Avik in New Mexico, helping to rutore the re- 
maining t- of the mysteriow A~WOU~ Indians. 

As ESP's S& rep for Northweat America, Laum 
c& on librarians in a vast territory # ~ ~ g h g  thmcyh 
Cfmm the top) Akuka, British Columbia, Alberta, and 
Saskatchewan, Wmhington, Montana, w o n  and 
I*, Wyoming, Nevada, Utah and Colorado, a l i -  
f m h , A ~ ~ a d N e w M ~ ~ ~ h t * f ~ ~  
Hawaii. 

it's someone from New York who's for- 
gotten the two-hour time difference." 

She alternates a week at home with a 
week on the road, often flying into one 
end of a state Sunday night, renting a car 
and wending her way hundreds of miles 
across the state before flying home Fri- 
day. The weeks at home are filled with 
reporting, setting up appointments, re- 
viewing promotional material and sam- 
ples and generally preparing for the com- 
ing week ahead on the road. 

Laura owns two sets of almost every- 
thing- two hairdryers, two cosmetic kits 
-and her suitcase is always ready to go. 
"I actually have five or six umbrellas," 
she admits, "because that's the thing I've 

material on ahead to meet up with her 
early in the week. Hopefully she has given 
it all out by the end of the week. "But if 
not, I carry it back home," she says. 
"Physically I'm so far away that if they 
are out of something in New York, it 
might take a while to get another copy so 
I don't waste my supplies." 

The distance between the various ESP 
locations and Laura's district in the West 
presents her with other difficulties. 
"Most embarrassing is when I hear news 
about Elsevier from one of my sales 
calls," she says. Therefore, Laura looks 
forward to the biannual meeting of ESP's 
American sales revs in New York, as well 
as the meetings in ~msterdam now 
scheduled every two years. "That's where 
I see my ESP colleagues and hear much 
of the product and service information 
that makes me effective in the field." 

Laura's academic and previous work 
experience gives her a feeling for the 
world of university librarians. She grad- 
uated in biology from the University of 
California at Davis and received a mas- 
ters in horticulture from Colorado State 
Universitv. Her second masters deeree is 
in library science from Rosary College in 
Chicago, where she worked as a special 
librarian for the Morton Arboretum for 
five years. Laura then worked for three 
years at Sunkist's technical library in 
California before she joined Elsevier ten 
years ago in June 1980. 

As one of the faces of ESP in the 



United States, Laura has encountered li- 
brarians upset about shrinking budgets 
and what they perceive as unjustified 
rises in subscription rates and an unnec- 
essary explosion in the number of titles 
published. "When I encounter hostility, 
I start by listening," Laura reflects, "and 
then mentally I get up and go sit on the 
other side of the desk, reminding myself 
what it feels like to try and balance min- 
imal increases in annual budgets with the 
demands of faculty members for more 
and more information." 

Laura feels that public relations and 
educating librarians about the true na- 
ture of commercial science publishing are 
among her important roles. "First of all, 
if they are having a problem with an El- 
sevier publication, I try to fix it," she 
says. "And I try to dispel the misconcep- 
tions and misinformation about Elsevier 
that have made many librarians so 
angry." 

Some of the more disgruntled librar- 
ians have begun suggesting that scien- 
tists publish their research in non-profit 
society journals which have subscription 
rates lower than ESP's. "What they don't 
realize," Laura counters, "is that scien- 
tists often have to pay to publish their 
papers in society journals (a price per 
page which Elsevier doesn't charge), and 
because these are nationally oriented they 
can not offer the scientist the prestige and 
international exposure he gets in an El- 
sevier journal." 

Another suggestion put forward by li- 
brarians has been for researchers to avoid 
commercial publishers by submitting ar- 
ticles to a computer database which could 
be accessed easily and cheaply by all. 
"The problem is that these papers would 
not be refereed for quality." Laura ex- 
plains, "Some of Elsevier's prestigious 
journals have extremely high initial re- 
jection rates - without revisions a paper 
just won't get published. It's hard to 
imagine what a nightmare an undiscri- 
minating database would be. 

Laura continues, "When librarians 
complain about the explosion of infor- 
mation and the expanding list of titles 
they are expected to buy with shrinking 
or barely increasing budgets, I remind 
them that Elsevier didn't cause the infor- 
mation explosion. We are responding to 
the need to disseminate more informa- 

tion, not creating that information." 
Level-headed and straightforward an- 

swers like these have won for Laura the 
peace of mind that even if she has a hard 
time making a first appointment with a 
librarian, she will be welcomed when she 
comes again. Over her ten years on the 
road for ESP, librarians have gotten to 
know Laura and "they know I am not 
there for a hard sell," she says. "I like the 
way Ron Schlosser (ESPC vice presi- 
dent, marketing) puts it: We are there on 
a consultive sale - we want to meet the 
needs of our customers." 

Away from a 
Workaday World 
Being single enables Laura Parker to keep 
up her travel schedule and actually enjoy 
the hours on the road. When she's not 
travelling on business for ESP and stay- 
ing in hotels, Laura is travelling on va- 
cation and camping out of the back of her 
car. She loves the wide open spaces of the 
temtory she covers, especially Alaska 
when she finds the pioneer spirit alive 
and well, and New Mexico with its an- 
cient Indian ruins and historical 
monuments. 

She is particularly fascinated by the 
remaining traces of the Anasazi Indians 
who inhabited the Four Corners area - 
where the states of New Mexico, Ari- 
zona, Colorado and Utah come together 
- from the time of Christ until about 
1300 AD when they mysteriously disap- 
peared. They are perhaps best known for 
the magnificent cliff dwellings in Mesa 
Verde National Park, but their settle- 
ments literally covered the area. Why this 
densely populated and highly developed 
farming culture abandoned the Four 
Corners area is one of the world's great 
archeological enigmas. 
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"I feel a real pull to the culture c 

Anasazi," Laura says. "When I look at 
the ruins of their culture, I know that 
there is more in the universe than this 
busy workaday world of the 1990s and 
science publishing and library accounts 
- as important as those things are." 

On her last vacation, Laura volun- 
teered her time and energy in a project 
sponsored by the Sierra Club, an envi- 
ronmental group, to maintain the Na- 
tional Park at Chaco Canyon in New 
Mexico, the great ceremonial religious 
center of the Anasazi culture. Under the 
guidance of park rangers and along with 
30 others in her group, she helped patch 
up trails, fences and the exposed struc- 
tures of the ruins themselves. 

Back at work, Laura might break up a 
long drive between sales calls with a short 
stop at an archeological site or historical 
monument en route. On a recent trip 
across Alberta in Canada, she saw Head- 
Smashed-In Buffalo Jump, an Indian 
hunting site dating back to the pre-horse 
era. The Indians would slowly walk a 
small group of buffalo (never more than 
they needed) towards a precipice. Then 
at dawn, with the rising sun blinding the 
shortsighted animals, the Indians would 
drive them up to and over the cliff, mak- 
ing sure that none escaped death. Ac- 
cording to Indian mythology, an escap- 
ing buffalo would warn all the other herds 
and the site could no longer be used. 

Because the piled up bones below buf- 
falo cliffs are rich in phosphorus, most of 
the more accessible sites were mined 
commercially for agricultural chemicals. 
Head-Smashed-In Buffalo Jump is so re- 
mote that it has remained the way the In- - - 1' .& 

dians left it, the rock cairns still marking - g 
the way for the approaching hunters. 

Stopping en route at sites like Head- 
Smashed-In are among the rewards for 
Laura Parker, on the road for ESP in the 
wide open spaces of the West. 
- Candida Harper 
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with ESPC Inc. in New York 
most recently'an acquisitions editor, has left the wc 
publishing to pursue a law degree at St. John's University. 

For Glen Campbell, himself a fairly new recruit to Else- 
vier's New York-based acquisitions staff, concocting the 
sweet confection was simply a piece of cake. The result, 
however, considerably surprised his colleagues. ESPC 
Inc.'s personnel director, Lynne Brody, comments. "We 
L - ? ~  Glen was a good editor; we did not know how cre- 

le and talented he is in other areas." According to 
Lynne the "absolutely amazing" cake tasted as good as 

>eked. As to the Elsevier journals depicted in icing, 


