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Diminished Expectations 

T he year 1990 was momentous in 
many respects. The unification of 
Germany and the flaring up of the 

Gulf Crisis were the most notable inter- 
national developments. As an interna- 
tionally oriented publishing company we 
have had to and will face challenges 
which are partly due to these broader po- 
litical developments. 

The greatest challenge is undoubtedly 
the decline of the dollar (see Cover 
Story), set in motion by the ongoing U.S. 
budget deficit and aggravated by the Gulf 
Crisis. If we combine this with some 
other trends, such as stagnating library 
budgets and cuts in government spon- 
sorship for education and research, the 
picture becomes rather grim. 

On top of price rises due to volume ex- 
pansion and inflation, the American 
market will see another 22.5% price in- 
crease for non-U.S. titles in 199 1 as a re- 
sult of the unfavorable exchange rate sit- 
uation. Over the past few years, despite 
a growth in turnover, we have seen a de- 
cline in our subscription base, especially 
with regard to our older and larger jour- 
nals. Due to the ongoing financial pres- 
sures faced by libraries everywhere, and 
the likelihood that the dollar will con- 
tinue to drop, this trend will probably 
continue. So, in this world of diminish- 
ing expectations, what are our options? 

Let me first state that the ESP Group 
as a whole performed very well in 1990, 
despite the instability in world affairs. 
Our New York and British companies 
have shown themselves admirably cou- 
rageous in their efforts to gain more 
economy of scale. These locations suc- 
ceeded in acquiring new journals. Lau- 
sanne, which now has been reinforced 
with its own acquisition editor, and 
Shannon surpassed their usual good per- 
formances. And Paris and Tokyo were 
able to extend their publishing activities 
with the acquisition of the world-re- 
nowned journal The Lancet, among 
others. 

But to get back to the future: it is of 
paramount importance to continue pro- 

ducing high quality journals and books. 
I am sure that if we guard and improve 
our quality we can expect a continuation 
of substantial holdings of our subscrip- 
tions in libraries. 

We will, of course, continue upgrading 
and improving our traditional forms of 
publication and venture into new areas, 
as we did, for instance, by starting a 
handful of new Trends journals in 1990. 
We will also have to continue developing 
new products which will eventually fill 
the gap left by dwindling journal sub- 
scriptions. The signs from outside are 
moderately positive. In the U.S., for in- 
stance, libraries have asked for consid- 
erable increases in their still relatively 
small, electronic media budgets for 199 1. 

ESP is well aware of - and has been 
for some time - the growing impor- 
tance of electronic media and the neces- 
sity of not being left behind in its devel- 
opment. This has led ESP Amsterdam to 
bundle the efforts in this area in the Elec- 
tronic Publishing Division next to the 
Academic Publishing Division. 

Where Amsterdam saw a reorganiza- 
tion in terms of structure, New York and 
the U.K. also saw important personnel 
changes (partly as a result of the reor- 
ganization). I am happy to welcome 
Ronald Schlosser as the new president of 
New York and Derk Haank as the new 
chief executive officer for the U.K. com- 
panies. I'm sure their input and leader- 
ship will be of great value, not only to the 
locations at hand but to ESP as a whole. 

If we also consider our new personnel 
development plans in Amsterdam, we 
need not fear what is to come. In the fi- 
nal analysis, a company is only as good 
as the people in it - and I know we have 
a winner here. 

Last but not least, I would like to thank 
everyone for the hard work put in to 
make last year a good year, and I wish all 
at ESP a happy and prosperous 199 1. 
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Spot the Difference 

A solid 20% of ESP's world popu- 
lation took part in our recent sur- 
vey. From outside the Nether- 

lands, the response rate was especially 
good with Lancaster ( loo%), Lausanne 
(76%) and Norwich (63%) leading the 
field. No doubt this pleasing result was 
due to the grand efforts of ESP Worlds 
local contacts who personally distrib- 
uted and collected the survey on our be- 
half. Heartfelt thanks to Lynne Brody 
(New York), John McKillop (Lau- 
sanne), Sandy Lucas (Barking and 
Beckton), Eileen Wheatley (Cam- 
bridge), Mim Rattigan (Oxford), Ian 
Woods (Norwich), Julia Botherton 
(Lancaster), Chieko Suzuki (Tokyo), 
Sandra Mangam (Shannon), and last but 
not least, Alain Devanlay (Paris). 

In contrast, there was a lower response 
rate from the largest part of ESP World's 
audience - the Netherlands - though 
in absolute figures, the number of re- 
turns exceeded those received from 
smaller companies. Perhaps the compar- 
atively low response rate was because, in 
the Netherlands, the survey was deliv- 
ered impersonally along with the Sep 
tember 1990 issue. To check this as- 
sumption, we informally asked Dutch 
readers and discovered that, on the 
whole, their lack of response was due to 
an attitude of "no news is good news." 
Overall, we not only gained a statisti- 
cally significant result, but more impor- 
tantly, we also gained a much better idea 
of what you want to see in ESP World. 

Now, what are we 
doing in response? 
Spot the difference. 
We've started off by 
asking our designer, 

' Henk Greuter, and 

our typesetter, Yvonne Zwart, to give 
ESP World a fresh and clean look for the 
nineties. But, no matter how interesting 
the appearance of the magazine is, un- 
less its contents hold your interest, it 
won't be doing its job. 

Perceptions 
In general, most readers see ESP World 

as "an informative and useful tool that 
helps to motivate and focus staff on the 
strength and international nature of 
ESP," as one person noted. On the other 
hand, ESP World is perceived by many 
others as "purely a non-critical fairy tale 
about a company where everything is 
perfect, runs smoothly and everybody 
smiles," as someone else put it. Help- 
fully, another reader suggested, "Reality 
and hard cold facts may relieve some of 
that." 

Many readers consider that ESP World 
reflects only management views. One of 
our aims is indeed to communicate man- 
agement's news and views. After all, it is 
an effective way in which all ESPers - 
simultaneously and personally - can 
gain information. 

But the magazine shouldn't just con- 
vey the views of a small, albeit influen- 
tial, part of ESP. Lots of people sug- 
gested how ESP World could reflect more 
aspects of company life. "Personally," 
said a reader, "I am interested in col- 
leagues and their departmental work and 

their own contributions." This comment 
summarizes our chosen approach: more 
personnel profiles, for instance, from all 
parts of ESP's world. We'll try and 
broaden the focus because, as many 
readers pointed out in one way or an- 
other, "Amsterdam is not the center of 
the universe." 

So, on our part, we'll do our best to 
cover more events taking place through- 
out ESP. A good way of ensuring each 
company gets adequate coverage is to ask 
you, the one on the spot, to send in your 
ideas and contributions. See the ESP 
World Guide to Contributors on page 19 
for the submission procedure, the A p e  
of individual contributions and the copy 
deadlines for 1 99 1. 

Finally, we should mention that a few 
people felt that the survey wasn't en- 
tirely confidential, mainly because of the 
way we asked you to fill in the lottery 
ticket (birthdate, etc.) and to supply de- 
tails of your job and place of work (so 
that we could measure the extent of our 
readership). Obviously, this caused some 
offense, so here's our apologies and as- 
surance that all answers were indeed 
treated in confidence. 

The aim of ESP World is to foster in- 
ternal communication. It can do that best 

ESP World Lottery 

when the views it presents are kept within 
the - confidential - confines of ESP. 
In other words, the company magazine 
is meant to be an in-house forum, not a 
public relations medium. 

This policy reflects what many readers 
have already ex- 
pressed clearly: let's 
make ESP World a 
fun and easy-read- 
ing publication fr- 

Congratulations to these participants in the ESP World survey. 
As the lucky winners of the lottery, they have won a fountain pen 
( f i t  prize), a book token (second prize) and an ESP alarm clock 
(third prize). 
1st prize Margaret Godfrey, Barking 
2nd prize Joanna Aldred, Amsterdam 
3rd prize Claudia Mantas-Kotowicz, New York 

the company. 



COVER STORY 

Responding to the Roller-coaster Dollar 

The ebb and flow of international currencies is an 
important fact of life for a global business like El- 
sevier Science Publishers. For most people at ESP, 
it is normally restricted to the business pages of 
newspapers. But for a time last year, exchange-rate 
fluctuation was topic # 1. The reason: the steadily 
weakening U.S. dollar. The ups and downs of the 
U.S. dollar have affected ESP's business before, 
but the nose dive the dollar experienced in 1990 
was unprecedented. And it provoked an unprece- 
dented response from ESP, as the following article 
reveals. 

A weak U.S. dollar is bad news for American 
subscribers. For a variety of reasons re- 
lated to U.S. economic conditions, the 

dollar is presently at its weakest level compared 
with other major curriences. This means that cus- 
tomers using dollars for products priced in other 
currencies must pay more dollars. For ESP, that. 
means its journals - which are priced in the cur- 
rencies of the country of publication - cost more 
to U.S. subscribers. 

In order to avoid the confusion of constantly 
changing exchange rates (see box), each summer 
ESP works with its largest U.S. subscription agents 
to set a rate which will apply for the autumn re- 
newal season. Subscription prices are set in May 
or June of each year and the exchange rate (for 
the Dutch guilder, U.K. pound and French and 
Swiss francs) are established as soon as possible 
thereafter. ESP tries to pick the moment when the 
very best exchange rate - from the libraries' point 
of view - can be set. ("Setting the rate" is a com- 
plicated process, involving banks and a great deal 
of international coordination.) Then the prices - and exchange rates are communicated by means 
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of a letter from ESP Chairman James Kels to all 
agents and key members of the American library 
community. 

But 1990 was a bit different. The dollar had so 
weakened that the 199 1 dollar prices for ESP's 
guilder-priced journals increased 22.5% on the 
basis of the exchange rate alone. The rate went 
from $l=Dfl. 2.18 for 1990 to $l=Dfl. 1.78 for 
199 1. If you take inflation and increases in the 
number of volumes into account, the price for U.S. 
purchasers frequently went up over 35%! Special 
efforts in communications were called for. But 
that's getting ahead of the story. 

Last summer, management established prices on 
schedule, but because currency values were espe- 
cially unstable, it was decided it would be more 
prudent to delay setting exchange rates until con- 
ditions stabilized. A letter was sent on June 29 to 
thousands of agents and librarians announcing 
prices and ESP's decision to postpone setting ex- 
change rates, in the hope "that waiting will enable 
us to establish a dollar equivalent that is as favor- 
able as possible for ESP's North American librar- 
ians and vendors". The June letter was a joint ef- 
fort of ESP top management and the New York 
and Amsterdam Communications and Sales De- 
partments. When exchange rates were set about 
six weeks later, a second letter was prepared and 
mailed on August 10. 

In the August letter, James Kels went to un- 
precedented lengths to explain the exchange-rate 
situation, which, in fact, had worsened since the 
June letter. He wrote, "Unfortunately, the dollar 
has been undercut by several factors - an in- 
creasingly uncertain U.S. economic outlook, the 
change in the relative appeal of U.S. interest rates 
versus rates offered by Japan and Germany, and 
the continuing U.S. federal budget deficit. A ma- 
jority of financial analysts predict a further fall 
against European currencies throughout the re- 
mainder of this year. In light of this and the im- 
pending renewal season, we have set exchange 
rates for the dollar at current levels." 

Keb concluded in his letter, "Current indica- 
tors suggest the dollar will not reverse its recent 
course in the short term, but in the unlikely event 
4he dollar improves substantially this fall, we will 
explore the possibility of a retroactive adjustment 
in the dollar equivalent. In the long term, I am 
sure you share my hopes that economic condi- 
tions regain the stability which enable all of us - 



I Gnph dnrm by Leo Koot. 

librarians, agents and publishers - to budget and 
plan without the vagaries of wide currency 
fluctuations." 

Market Reactions 
Market reactions to the letters have been positive 
reports Jan-Willem Dijkstra, ESP Amsterdam's 
Director of Sales and Marketing. "The message is 
getting across, and it is a good one," he said after 
meeting with dozens of agents and vendors at the 
Frankfurt Book Fair last October. "Many of them 
said that they appreciate ESP's continual effort to 
protect U.S. libraries against unexpected cur- 
rency fluctuations." 

Both letters were reprinted in New and Forth- 
coming Books at$ Journals, the catalogue mailed 
to some 5000 librarians in the United States. This 
project was organized jointly by ESPC's Director 
of Corporate Communications, John Tagler, a 
longtime student of the American library market, 
and his New York-based co l lwe ,  Vice Presi- 
dent and Assistant to the Chairman, Karen 

6 Hunter. Together with library sales staff, they have 
made substantial progress in creating awareness 
among American librarians of the reality of ex- 
change-rate fluctuations as the driving force be- 
hind journal price increases during the past five 
years. 

As soon as the August letter went out, Tagler 
and Hunter wete swamped with calls from librar- 
ians. According to Tagler, "Librarians aren't 

happy about the situation, but they appreciate our 
efforts to tell them why prices are increasing and 
how little control we have over exchange-rate 
shifts. Librarians have begun to recognize that ESP 
is not capriciously raising prices, but that we are 
all caught in the dynamics of international eco- 
nomic developments. A few years ago there was a 
great deal of mistrust of foreign publishers, and I 
think librarians felt that publishers exploited their 
naivete of international finance and overstated the 
currency issue." 

Karen Hunter explains further, "Many Ameri- 
cans have limited experience with currency con- 
version and don't always understand how it works. 
In addition to explaining the rates themselves, we 
have to counter mistaken notions that somehow 
ESP is reaping windfall profits from the higher 
dollar prices. This involves teaching both basic 
international economics and the specific ways in 
which we work with the agents on pricing. And it 
means doing it over and over again, because it is 
not easily grasped." 

Advertorial 
The next move was to broadcast ESP's position 
on exchange rates to an even wider audience by 
publishing a paid advertisement - an "adverto- 
rial" -that clearly laid out the effect of the weak 
dollar on ESP prices. The advertisement was put 
together by the Communications Department in 

This graph providnr a his- 
tory of U.S. dollar exchange 
rotes wed by ESP compa- 
nies during the autumn re- 
newal season for the years 
1977-1991. Key: 0-7 = 
US.$, Dfl- Dutch guilder, 
SFr. = Swiss franc, f = 
British pound, and FFr. = 
French franc.) Plrase note 
that Editions Scientifique 
Elsevier (Paris) began pub- 
lishing in France in 1985. 
The Japanese yen is not in- 
cluded here because ESP 
(Japan) begins publishing in 



Subscription Dfl. per 
Year U.S. $ 

$ Price for 
Dfl. 100.00 

This chart shows the cur- 
reney-exchange lwes ap- 
plied to the US. do* for 
ESP journals published in 
Amsterdam and pried in 
Dutch guikirn. These rates 
were used during the an- 
turnn renewal seasons. 

Solution to 
Currency 
Confusion 

Karen Hunter, Vice Presi- 
dent and Assistant to the 
Chairman, often uses this 
example to explain to 
American librarians how 
currency exchange rates 
work: 

"Assume you went to 
London and a hotel room 
cost E 100. If the dollar : 
pound exchange rate was 
$1.50:£1, the room would 
effectively cost you $150. 
The hotel receives E 100. It 
pays its costs (staff, main- 
tenance, marketing, etc.) 
and has a profit on the 
room o f f  S. One year later 
you go back to London. 
The hotel room still costs 
f 100. But the exchange rate 
is now $1.80:£1. The room 
now effectively costs you 
S 180, an increase of 20%. 
But the hotel receives the 
same E100, pays the same 
expenses and has the same 
E5 in profit. There are no 
windfall profits." D 

Amsterdam and Tagler, Hunter, and ESPC Inc.'s 
Sales Director Mary Fugle. It was published in Li- 
brary Journal, the Wilson Library Bulletin and 
ESP's New and Forthcoming Books and Journals 
catalog. 

While documenting the 1 5-year roller-coaster 
ride the dollar's value has taken in relation- to the 
guilder and other currencies, the advertorial ex- 
plained that "the dollar has gone from a post-war 
high ($1 .OO = Dfl. 2.90) for ESP's 1986 sub- 
scriptions to a post-war low ($1.00 = Dfl 1.78) 
for the 199 1 subscription year. If all other factors 
remain constant, exchange-rate fluctuation ac- 
counts for a cumulative price increase of 62.9% in 
the U.S. in the past five years." 

The advertorial forthrightly addressed a ques- 
tion many U.S. librarians often raise: why do pub- 
lishers refuse to adjust prices when shifts in cur- 
rencies raise prices in certain markets? 

The response underlined one of ESP's market 
strengths: the determination to charge a single 
worldwide price for each book or journal based 
upon the country of publication. ESP doesn't use 
- and never has - differential prices for differ- 
ent countries. 

Mary Fugle says, "Library sales managers back 
up this policy by using the Journals Subscription 
Data catalog to point out which journals are pub- 
lished in which country. They use specific titles 
the library subscribes to in order to show how dol- 
lar prices fluctuate according to exchange rate. As 
librarians sometimes lump all 'foreign' publishers 
into one unsavory lot, clarifying ESP's policies and 
distinctions is an important task." 

Some library customers have suggested that 
certain markets should be protected during times 
of unfavorable currency fluctuations. The adver- 

torial replied to that notion by explaining, "while 
the short-term advantages are tempting, in the long 
run a policy of a single worldwide price is the most 
equitable and consistent for all our subscribers 
around the world." A number of library associa- 
tions and subscription agents have called for other 
publishers to adopt ESP's system of single world- 
wide prices. 

What's Next? 
Exchange-rate fluctuations show little sign of set- 
tling down. Until they do, ESP will continue to 
communicate with librarians and agents about 
how changing relations among currencies affect 
prices. It's a message that cannot be stressed too 
often, because international currency exchange is 
complex and, as librarians, agents and publishers, 
this area is not our forte. According to John Tag- 
ler, the determining factor will be library budgets. 
"Librarians may understand our pricing. They 
may respect the quality of our products. But if they 
simply do not have the funds, they cannot pur- 
chase our titles. It's really quite daunting when you 
consider that U.S. libraries have experienced ex- 
change-rate price increases of 16.9%, 24% and 
22.5% in three of the past five years. 

"Consider what happens to a library budget," 
he concludes, "when Elsevier's Brain Research in- 

' 

creases from $5,200 to $6,800 or North-Holland's 
Nuclear Physics goes from $6,000 to $8,000 be- 
tween 1990 and 199 1. Gaps of that size are difi- 
cult to close without .a major infusion of addi- 
tional money - something that's not very likely 
to happen in the present U.S. economic 
environment." 



BULLETIN B O A R D  

Computer Science's Celebrated Handbook 
The Mathematics, Computer grounds." Judging by this, wen's Handbook of Theoreti- 
Science and Cognitive Sci- marketing manager Marijcke cal Computer Science both an 
ence Unit in Amsterdam, led Haccou and all others in- intellectual and commercial 
by publisher Arie Jongejan, volved in the new series are success. ¤ 
celebrated the publication of bound to make Van Leeu- 
the Handbook of Theoretical 
Computer science in Novem- 
ber 1990. The ~ublication 
party, attended b; the series 
editor, Professor Jan van 
Leeuwen, and Mrs. Marijke 
van Leeuwen, was the culmi- 

I 
nation of a project that began 
back in the mid- 1980s. 

Then acquisitions editor 
Arjen Sevenster brought to- 
gether some of the foremost 
scholars in the field to form an 
advisory board for the new 
handbook. 

The job of encouraging the 
forty contributors was taken g 

C 

up by Van Leeuwen, from 1) - 
Utrecht University in the g 
Netherlands, who collected E 

2,700 manuscript pages, ed- 3 
5 

ited and arranged them into 
Volume A (Algorithms and At the publication party for the Handbook of Theoretical Computer Sci- 

ence were (l-r): Marijke van k u w e n ,  Arie Jongejan, Jan van Lceuwen, and B Mnrijcke Haccou, Arjen Sevenster, Joost Kok and Koos Scholte. 
(Formal Models and Seman- 
tics). Processing the raw ma- 
terial into publishable form 
was the responsibility of desk 
editor Joost Kok, working 
with fellow desk editors Carla 
Boon and Ron Jansen and 
their department head Jan 
Kastelein. In dealings with the 
typesetter and printer, the role 
of production controller Koos 
Scholte was crucial; more than 
once he was able to nibble off 
a couple of weeks from the 
scheduled delivery dates. 

Initial reactions from read- 
ers have been favorable: "Im- 
pressive", "Outstanding", "I 
read it every evening with de- 
light" and "A specially suc- 
cessful feature of the book is 
that it can be read at several 
levels of understanding, giv- 
ing valuable information to 
people with variable back- 

Amsterdam Update 
The two new parts of ESP Amsterdam have been given their de- 
finitive names. The part that used to be known as the science 
publishing group is now called the Academic Publishing Divi- 
sion (APD). The electronic publishing group has become the 
Electronic Publishing Division (EPD ) . 

Following up on the overview of the APD management struc- 
ture published in the November 1990 issue of ESP World, here is 
the provisional structure of the EPD management team, which is 
led by Managing Director Karel Leeflang. 

GroupIDepartment 

Finance & Administration 
Personnel & Organization 
Marketing & Sales (ad interim) 
Sales & Sales Services 
Marketing 
Product Development 
Operations 

Manager 

Wim Honsbeek 
Nicole ter Meulen 
Karel Leeflang 
Jan-Willem Dijkstra 
Eduard Cohen 
Louis Ter Meer 
Miriam Winkel 

Tokyo Moves 
After 15 years at its original 
address, ESP (Japan) is mov- 
ing into bigger and better of- 
fices at the beginning of Feb- 
ruary. Managing Director 
Ryoji Fukada explains, "The 
move has become necessary 
because, as the importance of 
the Japanese market has 
steadily increased, ESP (Ja- 
pan) has also grown steadily 
by adding new marketing and 
editorial services." 

Now that ESP (Japan) has 
embarked on an entirely new 
venture - the Japanese-lan- 
guage edition of The Lancet - 
as its first indigenous publish- 
ing activity, "the need for 
larger and more efficient of- 
fices has been felt even more 
strongly," Fukada says. 

The new street address is 
close to the old one (20-12 in- 
stead of 28-1, Yushima 
3-chome), in the direct sur- 
roundings of a famous Tokyo 
landmark, the ancient Yu- 
shimo shrine. 

Furthermore, on 1 January 
199 1, all telephone numbers in 
the Tokyo district were 
changed into eight-digit num- 
bers simply by adding a '3' in 
front of the old numbers. For 
example, the company fax 
number has become + 8 1 (Ja- 
pan) 3 (Tokyo) 3 836-0204.1 

Quo Elsevier 
Finding ESP's Overmolen 
building is usually no prob- 
lem for the 500 or so people 
working in there. Yet it can be 
a problem for newcomers to 
ESP, including many first- 
time visitors who are likely to 
be unfamiliar with Amster- 
dam, let alone ESP's - until 
recently - anonymous, 11- 
storey building. This lack-of- 
identity crisis has been solved. 
by mounting the Elsevier 
name high on the northen 
side of the Overmolen. 
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Enhancing the Journal 

BULLETIhl BOARD 
4 

Two new current-awareness services have been developed in JEP 
- the Journal Enhancement Program - which is aimed at in- 
creasing demand for existing ESP journals. The first new service 
is an orange colored journal called Spotlights on Sensors and 
Actuators. 

Les Actualitbs Illumin6es par Elsevier Sequoia 
Spotlights was developed by Elsevier 
Sequoia in Lausanne in order to pro- 
mote their two-part journal Sensors and 
Actuators. It contains the abstracts of 
papers published in recent issues of 
both of the journal and is offered 

I free of charge to scientists and engi- 
neers working in the sensors area. The 
first issue was dispatched to 3,500 
scientists. 

During the past 18 months, Elsevier 
Sequoia has created an address database for Spotlights. It pres- 
ently covers some 3,000 scientists' names, affiliations and inter- 
est codes. Relevant PUMA addresses will be included as well. In 
order to increase efficiency, CAPCAS (Computer-Aided Pro- 
duction for Current-Awareness Services) will be used as a pro- 
duction tool for Spotlights. 

As in the past, the effectiveness of this new product will be 
measured, following the procedure adopted for two other Lau- 
sanne products in the Journal Enhancement Program: the JOM 
Pipeline, for The Journal of Organometallic Chemistry, and the 
newspaper version of the Journal of Photochemistry and Photo- 
biology A: Chemistry (JPC). After six issues, a survey will be 
conducted to assess the usefulness of the service, test interest in 
improvements and upgrade the address database. 

The need for Spotlights was demonstrated by responses to a 
survey on the JPC newspaper version which confirmed that sci- 
entists find abstracts really useful. This fact is also reflected by 

the contents of ESP's second new service in the Journal Enhance- 
ment Program: the EURASZP Newsletter. 

News Signals from Engineering & Technology 

EURASIP stands for the European As- 
sociation for Signal Processing. The so- 
ciety's three journals are published by 
the Engineering & Technology Depart- 
ment in Amsterdam. Although the EU- 
RASZP Newsletter is not entirely new, it 
has been considerably enhanced by a 
new magazine-like appearance and the 
inclusion of new material. 

The first part contains the latest news 
from EURASIP and more news related to the signal processing 
field. The second part is a totally new current-awareness section 
containing abstracts of all the articles appearing in the EURASIP 
journal Signal Processing, as well as in Signal Processing: Image 
Communication and the society's third journal, Speech Com- 
munication. Once or twice a year the newsletter will feature a 
special Tutorial on a topic related to signal processing. 

The EURASZP Newsletter is distributed to all members of the 
society. In its first year of publication it will also be distributed 
to many other researchers in the field, resulting in a circulation 
of 3,500. Apart from enhancing the society itself, the newsletter 
is expected to enhance the EURASIP journals. This is important 
because the EURASIP journals compete with those of the mighty 
American IEEE Signal Processing Society. 

Spotlights on Sensors and Actuators is published four times 
per year. More info and sample copies: Hildegund Spaargaren 
(Amsterdam) and Peter Blumenfeld (Lausanne). The EURA- 
SIP Newsletter is published three times a year. More info or sam- 
ple copies: Hans van der Nat (Amsterdam). ¤ 

Derk J. ~ a a n k  has been 
appointed Chief Executive of 
Elsevier Science Publishers 
Ltd. He succeeds Hans 
Gieskes, who has left London 
for Amsterdam to take up his 
appointment of Production 
Director of the Academic 
Publishing Division. Haank 
joined ESP Amsterdam in July 
1986 as Project Leader, re- 
sponsible for exploring possi- 
bilities in the field of engi- 
neering and technology and 
developing a strategy for div- 
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International Appointments 

Derk H u n k  

ersification in the profes- 
sional and corporate markets. 
He moved to Oxford in No- 
vember 1987 as Managing Di- 
rector of Elsevier Advanced 
Technology. In January 1989 
he was appointed Managing 
Director of ESP Ltd. 

Ron Schlosser 

Ronald H. Schlosser has 
been appointed President of 
Elsevier Science Publishing 
Company Inc. Schlosser suc- 
ceeds Michael Boswood, who 
has left New York for London 
where he is stationed as the 
member of ESP's Board of 

Directors responsible for co- 
ordination and expansion of 
professional publishing activ- 
ities. Schlosser joined ESPC in 
September 1988 as Vice Pres- 
ident, Marketing, with 15 
years of experience in com- 
puter and print-based com- 
munications and financial 
services industries. His pre- 
vious positions include Gen- 
eral Manager of Marketing 
and Operations at Institute for 
Scientific Information, Inc., 
and Director of Sales & Mar- 
keting, McGraw-Hill, Inc. 



Trends in Physics 
Although it has a small budget, 
the European Physical Soci- 
ety has aspirations to pan-Eu- 
ropean greatness. Every three 
years, the society organizes an 
international conference, 
Trends in Physics, at which all 
aspects of physics are pre- 
sented to a broad public. In 
1990, Trends in Physics took 
place in Amsterdam. The cor- 
rosion of the Iron Curtain led 
to an enormous influx of at- 
tendee~ from Eastern Europe. 

Over 300 East European 
students came to listen to 
Hendrik B.G. Casimir, for- 
mer director of Philips Re- 
search Laboratories, and No- 
be1 laureate Hans Bethe (84), 
who gave one of the most 
lively talks at the conference. 

ESP's North-Holland im- 
print was displayed at the 
largest publishers' booth, 
where a contingent of ESP 
marketing staff handled am- 
ple sales. The imprint was also 
on a complimentary booklet of 
historical value, Physics in 
Amsterdam ( 1737-1965), the 
fourth in a PR series on phys- 
ics in European cities. The 
booklet was written by sci- 
ence historian Anne Kox (au- 
thor of Van Stevin tot Lorentz 
[From Stevin to Lorentz] and 
collaborator on the Einstein 
Papers 'Project ) . More infor- 
mation or sample copies: 
Carma Schilpp or Eugene 
Wijnhoven (Amsterdam). 

NOTE 
Anita de Waard, phys- 

ics acquisitions editor and au- 
thor of the article above, 
shared ink with John Kenneth 
Galbraith and others in a re- 
cent issue of the bible of the 
New York literary set, The 
New York Review of Books. 
Anita noticed that in a review 
of Peter Kapitza's Letters on 
Science, the reviewer claimed 
that Stalin sent the famous 
Soviet physicist only a single 

BULLETIN B O A R D  

Face to Face with CAPCAS 
CAPCAS means Computer-Aided Production for Current 
Awareness Services. It is now being implemented in-house by 
production departments and by several outside suppliers as well. 
CAPCAS has been developed not only to enhance the production 
speeds of ESP journals but also to establish ESP firmly in the 
vanguard of electronic publishing. With CAPCAS, it will be pos- 
sible to publish bibliographic information and abstracts from ESP 
journals as or from a database at the same time as the journals 
are being produced in print. CAPCAS will eventually be put on 
the market, tailor-made to suit the needs of ESP's scientific in- 
formation users. The Electronic Publishing Division is now con- 
ducting studies on the market demand for the new service. Once 
the results are known, the exploitation techniques needed to bring 
CAPCAS fa-- *o face with customers can also be tackled. 

These peopk in Amsterdam re- 
cently came 'yfacr to faec" with 
C A M  at a day-long seminar on 
C A M  impkmentation tech- 
niques. The group includw ESP 
typwetting andprodllctbn s w a n d  
representatives fmm American, 
British and Irish typesetting and 
printing companies: Alden P m  
(London), Arrowsmith (Bristol), 
Be11 & Bain (Glasgow), Charh-  
worth (HuddenJfild), ZCPC 
(Dublin), STZ (Medford) and Uni- 
versity Press (Bevat). 

Willem tcn Veldhuys l 
I 

letter. But, noted Anita in a Mr. P.E. Rubinin and in Cambridge and Moscow: 
letter to the editor (published Kapitza's former pupil Pro- Life and Letters of a Russian 
in Vol. 37 - No. 16, October fessor D. Shoenberg." Anita's Physicist. More information: 
1990), "a second letter is letter went on to Wint out that Eugene Wijnhoven. 
known, which appears in Eng- this book was published by. 
lish in a book on Kapitza, ed- North-Holland Physics in 
ited by Professor J.W. Boag, 1990 under the title: Kapitza 
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New York's Fulfillment and Customer Servicc 
Candida Harper 

At Elsevier Science Publishing Company 
Inc. (ESPC) in New York there are five 
customer service representatives for jour- 
nals and seven for books. The Book De- 
partment receives about 700 telephone 
calls a week, the Journals Department 
about 200. There are ten people in the 
Book Fulfillment Department and 13 in 
the Journal Fulfillment Department. 

SPC processes orders for 7000 ESP 
ooks and 180,000 journal subscriptions 
nnually. On average, each operator han- 

dles 500 orders a week. 

etails, details, and more details! 
All the fulfillment and customer- 

another 80,000 subscribers 
their journals as a benefit of 

labels were sent out on the 

W n  check the labels, even though the 

name of the journal is printed on each 
one. This mistake actually points out how 
smoothly everything usually runs. We 
live with the possibility that it could 
happen again, and that makes you a p  
preciate the importance of the job of the 
inventory coordinator Geny Cox, one of 
whose tasks is to put labels into envel- 
opes for the printer." 

Bestsellers 
Umur Kavlalcoglu supervises the book 
fulfillment section responsible for inven- 
torying, ordering and shipping books to 
and from Amsterdam and out to the cus- 
tomers the~~lselves. ESPC handles book 
orders for all Elsevier and North-Hol- 
land books even though only some 800 
of the 7000 book titles are actually pub- 
lished in New York. Because many of the 
books are pricey items, ESPC doesnY 
want to keep more than actually needed 
in its Brooklyn warehouse. "We order 
quite frequently from Tom ten Hoope's 
Book Fulfillment Department in Am- 

sterdam," Kavlakoglu says. "We look at 
what we have here, what the orders have 
been, and then we check with marketing 
to see if, for example, there has been a 
direct-mail campaign for a certain book." 

The far and away bestseller from the 
New York company has been the text- 
book, Principles of Neural Science edited 
by E.R. Kandel and J.H. Schwartz, which 
has sold over 75,000 copies in the last five 
years. Another big seller is Medical Tox- 
icology, a book on poison control by 
Matthew Ellenhorn, for which ESPC has 
tried a novel marketing approach. A te- 
lemarketing company in Tennessee calls 
hospital pharmacies, emergency rooms, 1 
and health maintenance organizations to 
solicit book orders. Titles are sent out on 
approval, and sales have been brisk. 

"It's a successful marketing approach, 
but it does increase our work load," 

I 
Kavlakoglu reveals. "We have to ship out 
several hundred individual orders every 
few weeks to k,eep up with the calls. Many 
books come back, so we get hit with the 
returns, and then we have to turn them 
over quickly and send them out again. We 
have had phenomenal sales and couldn't 



Margot Russell looks for flexibility and 
adaptability in her employees as well as 
some data processing experience. Cus- 
tomer service is really detective work 
which should be approached as a chal- 
lenge. "We look for a certain level of en- 
thusiasm, and luckily we have a pretty 
good record," Russell explains. "Many of 
our employees have been here for years. 
Rosemary Wong in Journal Fulfillment 
has been with us 25 years. The staff turn- 
over is not high, and I'm proud of that." 

reprint the book fast enough. We also get 
hit on the inventory side because we have 
to keep track of all this activity." 

On the journals side, activity is cycli- 
cal. In the months of September through 
March more than 80% of all subscrip 
tions are renewed. ESPC sends out a to- 
tal of five renewal notices starting in late 
August for calendar year journals. Bany 
Glassberg, journal fulfillment manager, 
reports that most people send back the 
first notice, even though they'may wait 
to send it until after they receive the third 
notice, the one which says: "Your sub- 
scription is about to expire! Don't miss 
an issue!" 

Ken Frame is the person responsible 
for maintaining ESPC's second-class 
mailing permits. The postal service is re- 
quired by law to audit each journal once 
a year, and on the average a postal in- 
spector comes to ESPC once a week. 
"They are protecting what they call the 
sanctity of second-class privileges," says 
Frame, "which compared with other 
postal rates is an inexpensive way of des- 
seminating information and is not in- 
tended for commercial purposes." 

Detectives 
Book customer service supervisor 

Mary Redman has been with the New 
York company for 20 years. She remem- 
bers the time when the entire company 
numbered only 30 people. Back then she 
kept careful track of all book informa- 
tion on a Rolodex file on her desk. "We 
still have a good handle on our titles." 
Redman smiles. "But nowadays it is all 
on computer." Often a customer calls 
with very incomplete information - a 
portion of a title, the date of a confer- 
ence for which he or she is seeking the 
proceedings - and then Redman and her 
customer service detectives go into ac- 
tion. After 20 years on the job, a lot of 
information is in Redman's own mem- 
ory bank, and employees who have been 
on the job a long time share information 
with newer ones. "It's a team effort," she 
says, "and we support one another." 

A professor might call at the very last 
minute with the list of textbooks he needs 
for his course. "And then typically he 
needed them yesterday." Redman laughs. 
"But we do our best, and it always feels 
good when we've been able to help 
someone." 

Marie Fodera, a 13-year veteran of 
Book Customer Service, is repected as 
one of the best detectives when it comes 
to solving the case of the missing book. 
"There are three general complaints," 
Fodera explains, "the book didn't ar- 
rive, the wrong book arrived, or the book 
arrived damaged." Sometimes the com- 
plaints will be a little more unusual. 
Fodera remembers when a customer 
complained of an empty box arriving. "I 
checked our records here," she relates, 
"and found out that the box weighed 
several pounds when we shipped it, so the 
contents must have been lost during 
shipping and a postal service employee 
taped up an empty box and sent it on." 

How do the customer service repre- 
sentatives handle the occasional angry 
customer? "Very carefully," replies Patti 
Armet in Book Customer Service. "You 
have to let them have their say, so I lis- 
ten and try to understand what it is that 
went wrong." 

Teresa Bertrand in Journal Customer 
Service replies that seven years ago when 
she started her job an angry customer 
yelling at her over the phone would u p  
set her for the rest of the day. "But not 
anymore," she says, "I've learned a lot 
about human nature on this job." 
Bertrand remembers an angry customer 
who complained about not receiving a 
single issue of his journal subscription. 
She checked the customer's computer file 
$and could not find anything wrong. Later 
that same day the chagrined customer 
called back to-apologizkand say that he 
had found all his back-issues in his col- 
league's office. 

Bob Biederman is the supervisor of 
Journal Customer Service. A one-time 
radio DJ, his velvety voice can be heard 
on ESPC's recorded phone messages 
telling customers what the regular busi- 
ness hours are or that the offices are 
closed for the holidays. Biederman has 
worked in customer service in five in- 
dustries - publishing, printing, steel, 
packaging and chemicals. "As serious as 
it may seem when someone doesn't get 
his journal, at least in publishing that is 
the worst thing that can happen." He 
pauses. "When you send someone the 
wrong chemicals, you can really cause a 
big mess." Ninety-nine percent of the 
complaints that come into ESP, believes 
Biederman, are easy to solve. Often the 
customer did not send in his payment or 
the payment was credited to the wrong 
account. Sometimes subscribers move 
and forget to send in a change of address. 

A more trickv ~roblem is missinn is- 
sues outside of ihe United States. ~ G z i l -  
ian subscribers, says Biederman, have the 
most trouble with the mail, followed 
closely by subscribers in India. If the de- 
linquent subscription is being sent to a 
big university or hospital, Customer 
Services in New York will suggest using 
a home address, but often the issues really 
are lost in the mail and ESPC can only 
send out yet another issue in the hope this 
one will make it through. 

A typical day in any job in the Fulfill- 
ment Department is consumed by myr- 
iad details, every one of which demands 
attention. "It's busy," sums up Teresa 
Bertrand, "and no three consecutive 
things you pick up are going to be alike." 

To help keep track of the details, Mar- 
got Russell would like to see her com- 
puter systems enhanced so that, for ex- 
ample, shipping information could be 
entered directly at the warehouse in- 
stead of by a keyboard operator the fol- 
lowing day at the office, a task that takes 
several hours. Russell's goal is to have 
more and better information available 
on-line to her customer service deteo 
tives who have to solve the case of the 
missing book or journal. 

See ESP WorldVol. 2 -No. I. for a pmfde of Hmny Aart's Journal FulfiUmcnt Department in Amsterdam. 11 
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At twice the height of the Overmolen, 
Elsevier's future office building will tower 
over its neighbors in the new Teleport dis- 
trict of Amsterdam and, more than likely, 
any other tall building in the city. When m 
Elsevier's book-shaped building is fin- 
ished by the end of 1993, it will provide 
modem offices for 1,5 00 people coming 
together from ESP's Molenwerf and 
Overmolen buildings and Elsevier N.V. 
headquarters in Amsterdam. 

R eal skyscrapers are rare in the 
Netherlands, so most Amster- 
dam ESPers won't be used to 

working "high above and out of reach of 
the world outside." Will it be possible to 
open the windows in the new building? 

"Of course,", Ruud Broens replies, 
"we'll always be able to open the win- 
dows for some fresh air." 

Rob Diemel adds, "The noise level 
from the traffic below shouldn't be too 
much of a distraction on the motorway 
sides of the building, probably about the 
same as what we hear now in the 
Overmolen." 

Ruud Broens, who is ESP Amster- 
dam's facilities manager, and Rob Die- 
mel, who is from Elsevier Services and 
manages Architectural and Technical 
Services, belong to the project group in 
charge of monitoring the progress of the 
new building. The other members are 
Jacques Delis from Elsevier Services and 
Jan Reurslag, Bas Verhoeven and Walter 
de Ronde from the property and invest- 
ment consultants, Diepenhorst de Vos en 
Partners, who have been involved since 
the building project began. 

Doing the groundwork for a new 
building starts with an inventory of all 
present - and foreseeable future - re- 
quirements. Elsevier's Programma van 
Eisen (List of Requirements) is the 
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bluepr ror the building project. It 
weighty, 300-page report compiled by 
Jan Krose, an engineer from Diepen- 
horst de Vos and Partners. It contains 
each and every technical item, specified 
in great detail, that the architects, Ir. 
A. Bonnema b.i., Bureau voor Architec- 
tuur en Ruimtelijke Ordening B.V., had 
to know before they could design the 
building. This includes everything from 
the requirements of large open areas, like 
the entrance foyer, right down the scale 
to the small enclosed spaces needed for 
broom closets. 

A major task of the project group is to 
ensure that all specifications are adhered 
to exactly by all involved in the plan- 
ning, design and construction. Broens 
says, "The Programma specifies very 
clearly that we must get lots of normal 
daylight in the new building. That not 
only means using untinted glass for as 
clear a view as possible but also having 
as much window space as possible." 

Situated on the western edge of Am- 
sterdam (angled across the motorway 
from the Molenwerf ), Teleport is a fast- 
developing business district that will be 
served by state-of-the-art telecommuni- 
cations links provided by Amsterdam 
City Council. Elsevier's neighbors in 
Teleport will probably include the head- 
quarters of PTT Amsterdam. 

From Sloterdijk Station, located vir- 
tually beside the new Elsevier offices, 
Schiphol Airport is a mere 15 minutes 
away by train; very handy for Elsevier's 
many visitors and staff travelling far 
afield on business. An excellent public 
transport service links Teleport with the 
city center. And unlike in the congested 
heart of Amsterdam, or in and around the 
present Elsevier buildings, there will be 
adequate parking space available. 

Rob Diemel says, "The new building 
will have a large garage and a secured area 
reserved for bicycles. But parking space 
is just a side-benefit of the decision to re- 
locate in Teleport. A far more important 
consideration is the accessibility of the 
site because 1,500 people must be able to 
get to work very easily by public or pri- 
vate transport." 

Clearly, there are good reasons for 
moving to Teleport. But why is Elsevier 
constructing another new building - for 
more people than ever before - when the 
last two built for ESP have rather quickly 
become overcrowded? 

ESP Finance Director Jos Overdevest 
(who, with Leo Mulder and Jacques De- 
lis from Elsevier Services, is on the 
building project steering committee) ex- 
plains, "ESP's somewhat hectic moving 
around in recent years actually came 



I This aerial view of the new 
Tekport district of Amster- 
dam shows the futurcspot of 
the new EIsevier o m e  
building - betwem the had 
of T-shaped roodworb and 
the motonvw. The long 
stroke of the T-shape will be 
Tekport Boukvard. The 
short stroke will be Elsc- 
vier's rrddrus fronr the end 
of 1993 onwardr, Kings- 
fordweg l (see back cover). 
The white lattice work in the 
foreground is the roof of 
Sloterdiik Railway Station. 

North-Holland Publishing Com- 
pany and Excerpta Medica in the early 
1970s. 

"A while ago," Overdevest continues, 
"the directors of Elsevier and ESP saw 
an accommodation problem looming 
ahead and considered many possible so- 
lutions." For advice they turned to Die- 
penhorst de Vos en Partners, who were 
also the consultants for the new, seven- 
storey offices in Rotterdam now occu- 
pied by Elsevier's Dagbladunie (Dutch 
newspaper division). 

Taking most conceivable space re- 
quirements as well as communication 
needs (both in-hpuse and external) into 
account, according to the consultants, the 
best option for Elsevier would be to come 
together in one building. In other words, 
house all the occupants of Elsevier's 
headquarters and ESP offices in one new 
Elsevier (Science Publishing) building. 

The decision to build from scratch was 
based on scores of calculations. Finan- 
cially it would allow Elsevier to derive an 
optimal yield on investment and enable 
improved cost management and logis- 
tics as well. On a cosmetic level - but 
not a minor level if you consider how 
confusing the present multiple-address 

g situation can be - a single Elsevier ad- 

dress in Amsterdam offers fine public re- 
lations benefits. In addition, says Rob 
Diemel, "It also has to do with improv- 
ing technical efficiency. It must be clear 
that our buildings are getting old, and the 
existing facilities are becoming out of 
date. For a company like Elsevier, work- 
ing in the international market, access to 
modem communications is extremely 
important." 

So it looks like ESP will finally settle 
down in a spacious modem building. But 
in all fairness, Ruud Broens adds, "No 
one can guarantee that we won't be asked 
to shift around inside it." Naturally, this 
chance has been taken up in the Pro- 
gramma van Eisen which states that the 
interior design must take the multi-pur- 
pose character of the building into ac- 
count. Partitions between rooms must be 
adjustable, so that space can be simply 
and flexibly arranged, just as now h a p  
pens in the existing buildings. 

Bouwkrant 
All the groundwork for the construction 
of the new building is gaining momen- 
tum as the starting date approaches this 
spring. "One of our tasks is to make sure 
that the building will be delivered on 
schedule," says Broens. "We can esti- 

mate quite accurately the time needed for 
actual construction but we do have to 
take potential delays into account." 

"If Amsterdam gets a couple of really 
bad winters in a row," explains Rob Die- 
mel, "they won't be able to build, of 
course." 

There is natural, widespread curiosity 
about the new building. To keep person- 
nel up on progress, there will be a new in- 
house bulletin called Elsevier Bouwkrant 
(Building News) published in Dutch, 
with English abstracts, for the predomi- 
nantly Dutch-speaking audience in the 
Netherlands. (This magazine will go on 
keeping ESP's world audience in- 
formed.) In addition, photos and models 
of the different phases of construction 
will be regularly on show in the restau- 
rants, so that "people can see what is 
going on without having to visit the site 
and get dirty sand on their shoes," says 
Broens. 

The project team looks forward to the 
day when the Teleport building will stand 
ready for use. Seeing the project through 
to completion, on time, will give them a 
marvellous sense of achievement. "But," 
says Ruud Broens, "the new building 
must please the people who are actually 
going to be working in it. That's far more 
important than what we might feel about 
getting it off the ground." I 

A model of the s h w  of things to mm... Standing with its spine foeing Amsterdam cily, EIseviCr's 
book-shaped building will h k  out towards the sunny wut. 



Trends in Editing Trends 
Andrew M. Sugden and Gillian F. Rands 

ESP's very popular Trends journals are now published 
in Cambridge, New York and Amsterdam. In this fea- 
ture Andrew Sugden and Gillian Rands, editor and as- 
sistant editor, respectively, of Trends in Ecology and 
Evolution, describe the exciting and sometimes hectic 
process of editing the titles published by Elsevier 
'Trends Journals in Cambridge. 

1 v here are now thousands of jour- 
nals reporting original research in I I biology and medicine, and the 

I quantity is &wing: a quick glance at the 
annual 'new journal review' in Nature 
will reveal dozens of new and forthcom- 
ing titles. Under these circumstances, it 
is no wohder that it gets harder and 
harder for biologists to keep up with new 
research developments. The Trends se- 
ries was launched to bridge this growing 
information gap. The aim was to pro- 
vide individual biologists with accurate, 
up-to-date information in an easily read- 
able and entertaining form, combining 
the accessibility and informality of a 
magazine with the scientific weight of a 
highquality refereed journal. 

Trends journals differ from most other 
ESP journals in three important re- 
spects. Firstly, all the material they con- 
tain consists of news, reports, commen- 
tary and reviews, rather than the original 
research papers carried by the so-called 
'primary' journals. Secondly, most arti- 
cles are commissioned, that is, invited, 
rather than submitted unsolicited by au- 
thors. This means that the Trends editor 
has responsibility for the content from 
the very start, while editors of primary 
journals generally take over at the point 
when the unsolicited manuscripts arrive. 
Thirdly, while most ESP journals are ed- 
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scientists based at uni- 
rsities Or research The Trends journals were originally conceived by the Biomedical Press, the fore- 

are members of and their runner of the Biomedical Division which is now part of the new Academic Publish- 
offices, which also run thejour- ing Division in Amsterdam. Together with the names of their staff editors, the cur- 

er-review systems, are based in- rent titles published by ESP are listed below. Most are known by the diminutive 
acronyms happily provided by the 'Trends in ...' formula: Trends journal has its 

own styleand personality;derived partly 
from the nature of the subject matter and 
the individual approach of its editor, the 
same basic formula is adopted through- 
out. Each journal is monthly, consisting 
of editorial material plus a certain 
Foun t  of advertising. The meat of each 
journal is its review section, containing 
major articles covering recent advances 
in individual fields. 

identifying Trends 
How does a Trends editor decide on what 
material to commission? What, in fact, 
constitutes a trend? There is no simple 
answer, and no foolproof method of en- 
suring that all the significant new ad- 
vances are reported. As in research itself, 
one has to combine objectivity with in- 
spired hunches and guesswork. If one 
were to select material on the basis of, 
say, the quantity of primary papers pub- 
lished on a particular topic in the last two 
years (one possibly 'objective' crite- 
rion), the result would probably be pretty 
dull. Just a handful of papers, or even a 
single paper, can be enough to alter the 
direction of a whole field, or open up an 
entirely new field of endeavour; such 
'catalytic' work would go unreported in 
Trends if an exclusively 'bulk' approach 
were adopted. Thus, the approach has to 
be mixed, the rules flexible. 

This is all very well, but how does one 
put such an approach into practice? After 1 all, the Trends editor is up against the 
very same problem that the journal is de- 

Cambridge now publishes ten titles: 
1976 Trends in Biochemical Sciences (TIBS) 
1 978 Trends in Neurosciences (TINS) 
1979 Trends in Pharmacological Sciences (TiPS) 
1980 Immunology Today (IT) 
1983 Trends in Biotechnology (TIBTECH) 
1985 Parasitology Today (PT) 
1985 Trends in Genetics (TIG) 
1986 Trends in Ecology and Evolution (TREE) 
1990 Trends in Food Science and Technology (TIFS) 
199 1 Trends in Cell Biology (TCB ) 

Mary Purton 
Gavin Swanson 
Alison Abbott 
Richard Gallagher 
Clare Robinson 
Caroline Ash 
Alison Stewart 
Andrew Sugden 
John O'Brien 
Carol Featherstone 

A further Cambridge title moved to Amsterdam in 1984: 
198 1 TrAC- Trends in Analytical Chemistry Derek Coleman 

New York now publishes these titles: 
1989 Trends in Endocrinology and Metabolism (TEM) Brian Scanlan 
199 1 Trends in Cardiovascular Medicine (TCM ) Brian Scanlan 

signed to solve: how do you keep u p  
stream of all the new developments? The 
editor selects and guides the content of 
the journal by a variety of means - 
scanning the main primary journals, 
keeping up with former research col- 
leagues, attending conferences and spe- 
cialist workshops, and so on. The loca- 
tion of the Elsevier Trends office in cen- 
tral Cambridge is a big advantage in this 
respect; ready access to libraries is a great 
bonus, and the opportunity to attend di- 
verse seminars and talk to a wide range 
of resident and visiting researchers at 
Cambridge University provides an im- 
portant source of new ideas. All of the 
editors of the Trends journals have had 
previous research experience, and are in- 

deed recruited on the basis of this expe- 
rience and hence their contacts in the 
field covered by their journal, as well as 
their knowledge of the market. 

The Advisory Editorial Board also 
plays an important part. The Board of, 
each Trends journal is chosen from the 
ranks of senior, active research biolo- 
gists; its composition reflects as far as 
possible the major subdisciplines of the 
journal's subject. The Board of Trends in 
Ecology and Evolution, for instance, 
comprises plant and animal ecologists, 
population biologists, palaeobiologists, 
conservation biologists, etc. The major 
role of each Board member is to keep an 
eye out for suitable subject matter and 
potential authors, and to make appropri- W 
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ate suggestions to the editor. The Board 
is not formally constituted, and rarely, if 
ever, meets as an entire group. By keep 
ing in regular touch with each Board 
member, however, the editor has quick 
access to information on topics of cur- 
-ent interest. 

Andrm Svgden (l&) and Gillian Rands. 

' By all these means, the editor main- 
tains a rolling list of potential topics, for 
which appropriate authors must then be 
sought. Usually, the choice of author is a 
simple process; for a review article the 
editor always' tries to select a leader in the 
research field in question. The ideas for 
topic and author can often arise simul- 
taneously. For shorter news reports of key 
research findings published in the pri- 
mary literature, the editor relies more 
heavily on regular correspondents - ac- 
tive researchers with a wide knowledge 
and a certain journalistic flair. 

Authors are sent a detailed set of in- 
structions on how to prepare the manu- 
script. This not only contains informa- 
tion on how to present references and so 
on, but also on how to write for the 
Trends audience. Since a Trends maga- 
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zine is designed to be read by a wide 
range of biologists, as well as to be re- 
ferred to by specialists in individual sub- 
disciplines, authors have to tailor their 
articles carefully. Jargon has to be pared 
down and length limits must be adhered 
to, but accuracy and scientific quality 
must not be sacrificed. When the manu- 
script arrives, it must be refereed for sci- 
entific quality in just the same way as 
manuscripts submitted to primary re- 
search journals. Most manuscripts re- 
quire further attention on the author's 
part. When the revised version arrives 
back from the author, provided that the 
desired improvements have been made, 
the manuscript is formally accepted for 
publication. The article may have been 
earmarked tentatively for publication in 
a particular issue of the journal - often 
at the initial commissioning stage - but 
the final scheduling of the article is de- 
cided upon acceptance. 

The editor and assistant editor (who 
is also a graduate or doctoral biologist) 
then carry out the final editorial work, 
aiming to achieve the greatest possible 
clarity of presentation, before entering 
the manuscript into production. For all 
of the Trends journals this is channelled 
through the design and production de- 
partments in-house. 

Timing Trends 
The very name Trends implies speed. 
However, the time taken between sub- 
mission of the original manuscript and 
publication varies considerably - the 
most unpredictable periods being the 
refereeing and revision stages. The exact 
period to publication depends, of course, 
on the amount of material that the editor 
has stockpiled. Ensuring that there is al- 
ways enough copy for the next issue, and 
at the same time trying to avoid a buildup 

of accepted manuscripts, is a delicate 
tightrope to walk. The flow of manu- 
scripts and referees' reports can dwindle 
to a trickle during holiday periods, field- 
work and conference seasons. On other 
occasions there has been an overabund- 
ance of a particular type of manuscript. 
It is virtually impossible to legislate for 
such periods of dearth and plenty; even 
given a steady rate of commissioning, the 
vagaries of the writing, refereeing, revis- 
ing, and editing processes inevitably re- 
sult in peaks and troughs in the rate of 
manuscript flow. 

Desktop publishing facilities are al- 
ready beginning to erode the delays in the 
production process. The electronic rev- 
olution, however, will have its most dra- 
matic effects in the pre-acceptance pe- 
riod. Once the communication of man- 
uscripts by electronic means between au- 
thor and editor, and between editor and 
referees, becomes commonplace, more 
time will be saved and the publication of 
Elsevier's Trends journals will become 
even faster. ¤ 
Condensed from the article published in the 
Biologist Vol. 37 - No. 2 (1990). Reprinted 
with permission. 
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Guido Zosimo-Landolfo . has 
joined Elsevier Sequoia in Lau- 
ranne. He is the first acquisitions 
editor to be appointed to ELSA. 
Jacques van Brussel has also 
joined ELSA as financial 

Peter Barnes has joined Elsevier 
Advanced Technology in Oxford 
as editor of the newsletter Mate- 
rial Science. He was formerly edi- 
tor of the journal Lipid Technol- 
ogy, which was recently pur- 
chased by EAT Oxford. Lowri 
Daniels and Simon Atkinson have 
also joined EAT Oxford, respec- 
tively, as editor of the joumal 
Biosciences, and editor of the 
j h a l  Filteration andSeparation. 

Acquisitions editor Julian Pitt has 
joined the Chemistry & Chemical 
Engineering Unit of the Aca- 
demic Publishing Division, re- 
porting to publisher, Patrick 
Jackson. Erik van Aert and Hans 
Kort have also joined the same 
unit as, respectively, junior acqui- 
sitions editor, and coordinating 
marketing manager, of the pro- 
motion/marketing section. 

Berlinda Kerlchof has joined the 
APD Earth Sciences Unit as an 
acquisitions editor reporting to 
publisher Martin Tanke. 

Farewell to ESP's 
First Lady of Letters 

Rosaleen Burke officially retired from ESP in December 1990. 
As one of the company's pioneers, her distinguished career 
spanned more than 35 years. British by birth, she joined Elsevier 
Publishing Company (forerunner of ESP) in September 1954 as 
a desk editor. After a brief sojourn in England in late 1959, she 
returned to the company in May 1960 as a sub-editor. In January 
1974 she became the first woman at ESP to be appointed an ac- 
quisitions editor. ESP Chairman James Kels says, "In her own 
modest way, Rosaleen is a luminous example of a warm and 
skillful publisher. Many of us owe much of our own knowledge 
and skills to her steady display of professionalism." 

Rosaleen Burke made invaluable contributions to ESP's pub- 
lishing programs in chemistry and engineering. Adri van der 
Avoird, an administrative editor in the APD Chemistry & 
Chemical Engineering Unit, says that she took care of more than 
20 journals, most of which she initialized. "Today all of her jour- 
nals have a total output of 85 volumes per year," Van der Avoird 
says, "But nobody, not even Rosaleen herself, knows just how 
many books she acquired." 

When she arrived in the Netherlands nearly 36 years ago, 
Rosaleen Burke only intended a "short stay." In his contribution 
to the 'Liber Amicorum' for Rosaleen Burke - Less Common 
Letters, An International Journal Dedicated to a Less-Common 
Lady - James Kels wrote, "Now that your 'short stay' has come 
to an end, we all wish you good progress on your journey and 
many thanks for visiting us." 

Transitions 
J. Edwin (Ed) Rowan has been Eduard Cohen, manager of the 
appointed senior vice president of marketing group of the Electronic 
Elsevier Science Publishing Com- Publishing Division, has been a p  
pany Inc. in New York. His pre- pointed a deputy director. 
vious position was ESPC vice 
president, Finance. Louis Ter Meer, manager of the 

EPD product development group, Rein van Charldorp, publisher of has been appointed a deputy the APD Biochemistry, Neuros 
cience & Microbiology Unit, has 

L. Wies de Lange, formerly head 
of Personnel & Organization for 
the PSED, has been appointed to 
the same position for the APD and 
Northprint combined. She is sup- 
ported by two personnel service 
assistants, Jod  van Bergem and 
Ada Postma. 

Nicole ter Meulen, formerly head 
of Personnel & Organization for 
the BMD, has been appointed to 
the same position for the EPD and 
ESP Staff & Services. She is pres- 
ently supported by personnel 
service assistant, Rita van Etten. 
A second assistant will be a p  
pointed in due course. 

Elly van Mechelen, formerly head 
of Personnel & Organization for 
ESP Staff & Services, has been 
appointed head of Logistic De- 
partments (Fulfillment & Distri- 
bution). This position was for- 
merly held by Ben Snijder, in ad- 
dition to his current position, head 
of Infrastructural Services 
(Automation). 

Formerly a management trainee, 
Maarten Goudsmit has been ap- 
pointed ESP company secretary. 
He succeeds Eefie Smit who has 
become an acquisitions editor in 
the APD Engineering & Technol- 
ogy Unit. 

December 
Milestones 
Peter Scheyde from Elset typeset- 

, ters in Amsterdam celebrated his 
20th anniversary. 

Yale Altman, senior acquisitions 
editor for biomedical publica- 
tions at Elsevier Science Publish- 
ing Co. Inc. in New York, cele- 
brated his 15th anniversary. 

Andrew Carey from the market- 
ing department of EAT Oxford 
celebrated his 10th anniversary. 

been appointed a deputy director. 
Jan-Willem Dijkstra, who heads 

Henk van der Rijst, publisher of the international sales depart- 
the APD Physics & Materials Sci- ment which is now part of the 
ence Unit, has been appointed a EPD, has been appointed a d e p  
deputy director. uty director. 



Cricket at Castle Ash by 
Angela Povlter and Zan H a w k  

C astle Ashby, the 16th century an- 
cestral home of the seventh Mar- 
quess of Northampton, set in 200 

acres of parkland in Northamptonshire, 
England, provided the setting for the an- 
nual Elsevier cricket match for the Van 
Tongeren Challenge Trophy. Staff from 
Barking, Beckton (warehouse), Cam- 
bridge, Oxford, Norwich and Brighton 
gathered on September l S, 1990 to join 
in the fun. 

Cool weather, warm beer and noisy 
spectators provided the atmosphere for 
an exciting day's cricket. In a tourna- 
ment that was almost a repetition of the 
year before at Stonor Park, Norwich 
(what happened to Cambridge?) were 
again spectators to the main event. Their 
valiant efforts went unrewarded as they 
were easily defeated by both Oxford and 
Barking. 

Once again, it was left to the final 
match of this round-robin contest, be- 
tween Barking and Oxford, to decide the 
trophy's destination. Batting first, Ox- 
ford were stifled by some tight bowling 
and fielding from Barking, and were 
eventually all out for 43 runs. Barking's 
opening batsmen, obviously anxious not 
to miss out on the afternoon tea, amassed 
32 runs in quick time. 

With victory in sight, Barking then, for 
some unaccountable reason, suffered 
what is known as a 'Middle Order Col- 
lapse' (the English cricketing disease), 
conspiring to lose six wickets for only six 
runs! Even the legendary overseas star 
Hans Gieskes could not make an impres- 
sion on the scoreboard. With six runs re- 
quired and one wicket remaining, it was 
left to Barking's last-wicket partnership 
(James Macey and Ian Hawley) to 
steady the nerves and steer them to vic- 
tory off the last ball of the game. 

Apart from the cricket tournament, 
activities arranged for the afternoon in- 
cluded games of rounders and croquet on 
the lawn in front of the castle. The beau- 
tiful gardens and grounds surrounding 
the house offered the opportunity for a 
relaxing stroll for the less energetic 
amongst us. 

The day concluded with tea and ga- 
teaux served in the marquee, and with the 
presentation of the Van Tongeren Chal- 
lenge Trophy to the captain of the victo- 
rious team, who observed, "As we say in 
Barking, it's the winning that counts, not 
the taking part!". 

Hans Gieskes, then chief executive of 
ESP Ltd, took the opportunity to make 
the first of his farewell speeches and to 
introduce his successor, Derk Haank, 
who presented him with a watercolour 
painting. Hans hoped that the tradition 
of the annual Elsevier cricket match 
would continue, with himself as guest of 
honour next year. He would also be will- 
ing to make himself available to which- 
ever of the cricket teams needed a "safe 
pair of Hans" for next year's fixtures. 

Overall, the day was voted a success, 
tk not only because we were able to meet 

(OM of E&erier/(ice ~ b ~ t - '  t ~ h n i d  di- the rest of the Elsevier family, but also 
ton), ~ o m k h  still to l~ to h t h  OX- because we were able' to say a fond fa- 
fordand&uAing in the 1990 nultch for the Van rewell to our former chief executive, 
Tongercn Challenge Trophy. Hans Gieskes. 
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The Curious Lase of the Courier 
ESP World has heard from a number of ESPers in the U.K. about 
the "curious practice" of sending in-house post by courier when 
the contents are not that urgent. A little investigation shows that 
there needn't be cause for concern. 

From Amsterdam, internal post is sent twice a week in bulk 
across the Channel to the various U.K. addresses in the same way 
as post crosses the Atlantic to New York. This system is also a p  
plied to items which must go by courier. Amsterdam postman 
Alfred Pisano explains, "We often collect urgent post that has to 
go to different people at the same address. It's often cheaper to 
send it in bulk." 

Because the courier service used by ESP Amsterdam compares 
favorably with Dutch airmail, it can be more economical to in- 
clude post marked airmail with the post destined to go by courier 
- if the courier is going anyway. But as one of Amsterdam's head 
postmen, Ton Duin, carefully points out, "Whether or not we 
add airmail post to a courier package really depends on the 
amount to be sent. We always go for the most economical 
alternative." ¤ 
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hide to Contributors 

SP World is the in-house maga- tion. After review, a contribution may PODIUM light-hearted articles describ- 
zine of Elsevier Science Publish- need further editing before actual publi- ing an ESP (mis)adventure (e.g. trip re- 
I ers. Circulation is restricted to cation. If the edits are minor, these are port) or company sporting or social 
lsevier peisonnel only. ESP World wel- done by the editor who informs the au- event. Length: 500 to 1000 words. 
)mes ideas for articles and contribu- thor about any changes made. If major 
ons written in Dutch, French or Eng- editing is required, the contribution is PROFILE an interview with colleagues, 
ih but reserves the right to translate and returned to the author who may re-sub- or academic editors and authors and 
iit all material before publication. mit it once the changes have been made. other market relations, emphasizing in- 
Ideas and written contributions may be The editorial board decides on the con- house achievements or connections with 
~bmitted at any time directly to the ed- tents of each issue. ESP. Length: 1000 to 1500 words. 
or or via ESP World's local contact 
:ople: Julia Botherton (Lancaster), FEATURE a factual report on publish- 
ynne Brody (New York), Alain Scope ing, production, marketing, etc., proj- 
levanlay (Paris), Sandy Lucas (Bark- ects, issues and events of broad interest 
~g ), Sandra Mangam (Shannon), John If you have an idea for an article but don't to people throughout ESP. Length: 1000 
[cKillop (Lausanne), Mim Rattigan have the time or inclination to write it to 1500 words. 
Oxford), Hisao Ogura (Tokyo), Eileen yourself, please inform ESP World any- 
Iheatley (Cambridge) and Ian Woods way. Suggestions and contributions for ELSEVIRO high quality, original car- 
Norwich). the following categories are always very toons, witty pu 
Comments and suggestions may also welcome: publishing the 

e passed on to ESP World's editorial 
oard members, who are: Karen Hunter PRIVATE EYE short letters on any seri- 
nd John Tagler (New York), Norman ous or frivolous part of working life at Written contributions should be typed 
askin (ESP Ltd.), and Jan-Willem ESP. A nom de plume is accepted but a with double spacing. The author's choice 
lijkstra, Michael Glennon, Maarten signature is preferred. Length: 50 to 100 of English or American spelling will be 
ioudsmit, Ralph Lupton, Eefie Smit words. respected. For inside the magazine, high 
nd Miriam Winkel (Amsterdam). contrast black & white photos only should 

BULLETIN BOARD short news items be clearly labeled with, if applicable, the 
on ESP products, promotions, confer- full names and functions of the people 

'rocedure ences, important visitors, events, etc. shown. High quality, original color pho- 
Length: l00 to 500 words. Black & white tos will be considered for publication on 

'a contribution is edited, it is always re- photos and illustrations are very the back cover. Please address all contri- 
lrned to the author for comment before welcome. butions and correspondence for ESP 
is reviewed by the World to the editor, 

iembers of the'edi- Gini Werner, Over- 
)rial board. Thev molen, Room 10.17, 
ollectively decidk Amsterdam. 
rhether dr not to 
ublish a contribu- 

Publication Schedule 
ESP World appears six times a year, in January, March, May, 
July, September and November. Material to be considered for an 
issue published in 199 1 should be in Amsterdam before the fol- 
lowing deadlines: 

Vol. 612 21 January Vol. 615 22 July 
Vol. 613 25 March Vol. 616 23 September 
Vol. 614 17 May Vol. 71 1 11 November 

Tel: 5862-709 
Fax: 5862-843 
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