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Adapting to Change 

e are now a few 
months into the re- 

W W organization in Am- 
sterdam and although it is 
difficult to measure its effect 
at this early stage, it does 
seem as if our staff are set- 
tling quickly into their new 

1 roles and tasks. However, it 
Improving the Pace of Production I goes without saying that this 

process of adjustment is not 
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CONTRIBUTIONS I 
ESP World welcomes contributions and 
ideas for articles. These may be submitted 
directly to the editor or the editorial board 
or via your local contact person (see back 
page). 

glways easy and won't take 
place overnight. 

For some people, the re- 
organization has involved an 
important shift from their 
previous activities. This is 
particularly true for many of 
the publishers of the former 
BMD and PSED, whose positions have 
been rotated and, as a result, they now 
find themselves in charge of programs 
which are almost completely new to 
them. While requiring some personal ad- 
justment, the policy of job rotation pro- 
vides people with a great opportunity to 
widen their horizons, meet new chal- 
lenges and increase their career pros- 
pects. For other people, the shift is pos- 
sibly less rigorous but it still means they 
have to get used to working with new 
colleagues. 

Of course, it is not only the people in 
Amsterdam who have to adjust to the 
changes. Many other colleagues also need 
to adapt to the new organization and are 
now finding themselves working with 
new ESP partners in Amsterdam. 

In terms of the overall organization, 
establishing the Board of Management, 
with its international compositian, has an 
effect on all ESP companies worldwide. 
While fostering more cooperation be- 
tween the different companies, the new 
management structure will erode, and in 
many ways it is already doing this, the 
"US" versus "them" mentality which has 

I sometimes plagued ESP in the past. 
I With new changes come new chal- 

lenges. Therefore, it is of utmost impor- 
tance that, while we keep on doing what 
we do best, we also continue being crea- 
tive in our main fields of activity. This is 
all the more urgent when the war in the 

James Kels, chairman of 
Elsevier Science Publishers. 

Middle East and the US dollar devalua- 
tion may have an impact on our busi- 
ness. Why not take an unorthodox view 
of your business once in a while? As in- 
dividuals and as groups working to- 
gether, we should try to find the right 
balance between routine and creativity. 

In Amsterdam and other parts of ESP, 
the introduction of a Tasks and Targets 
scheme (known as Management by Ob- 
jectives in the UK) will give us the op- 
portunity and the tools to find this essen- 
tial balance. It will allow us to take a fresh 
look at our activities - both traditional 
as well as new - and shed new light on 
the way we perform our jobs. In some in- 
stances, it may mean that we, as individ- 
uals, have to rethink our whole approach 
and be flexible enough to adjust our 
working routines to achieve a better per- 
formance. As you can read in this issue's 
cover story, the experience of ESP1 (El- 
sevier Scientific Publishers Ireland Ltd) 
in Shannon shows how beneficial such a 
rethink can be. 

In essence, then, I believe we should 
make creativity and flexibility ever more 
important ingredients in our work. 



C O V E R  S T O R Y  

Improving the Pace of Production 

The Irish say Eire (the Republic of Ireland) is full 
of castles and "craic." Pronounced crack, that is 
the Gaelic word for fun. On every corner of the 
landscape there does seem to be an ancient castle. 
And as for the fun, "the craic is 90" (it's great fun) 
at Elsevier Scientific Publishers Ireland Ltd, even 
though the 32-strong staff in Shannon - from 
canteen lady Bridie Fitzgerald to general manager 
Ed P. Buckley - all work at a cracking pace. But 
there's more to "ElsevEire" (as Buckley calls it) 
than just having fun on the job. Using the latest in 
hi-tech methods of processing information, the 
well-trained staff have dramatically enhanced the 
company's performance. This story, the first of two 
parts on Shannon, describes how their production 
operations have been improved. 

E lsevier Scientific Publishers Ireland Ltd 
(ESP1 or Shannon) is successfully pro- 
viding editorial, production, subscrip- 

tion, accounting and distribution services for some 
20 biomedical journals published by ESP. But only . a couple of years ago, Shannon was on the brink 
of closing down its vital typesetting department. 
General manager Eddie Buckley reveals, "We went 
through a phase of serious uncertainty where for 
a while it looked as if we mightn't stay in that 
business." 

A detailed analysis showed that the whole com- 
pany had to get itself into competitive shape. And 
this is exactly what Shannon has done. Beginning 
in 1989, radical changes have not only increased 
the capacity of Shannon's subscriptions and ac- 
counting services (you can read more about these 
in the second part of this story). They have also 
reduced Shannon's overall throughput times in 
journal production by a staggering 70-80%. 

Achieving this essential improvement has not 
been done without casualties, nor did it happen 
overnight. "We began by focussing on the twin aim 
of becoming more effective and efficient,'' says 

operations manager Anne Twomey. "Evidently we 
needed better production control." 

Eddie Buckley, Anne Twomey and Shannon's 
computer programmer, Brendan Curtin, started 
off the improvements by determining exactly what 
they wanted from a computerized production 
control system called Delta. Then Curtin tailored 
the standard Delta software to their requirements 
in six weeks of non-stop development. Since then 
Delta has been refined constantly and new fea- 
tures are added as required. Now updated daily 
by systems operator Patricia Coonerty, Delta al- 
lows its network of users to track the life of a man- 
uscript throughout the production process. 

Hi-Tech Production 
State-of-the-art technology has been imple- 
mented at every stage of Shannon's publishing 
process. Now less than 20% of the manuscripts ar- 
riving in Shannon are processed in the traditional 
way with the desk editors marking up hard copy) 



, Scanning at 
ESP 

Sophisticated Kurzweil 
ICR (intelligent character 
recognition) scanners have 
been installed at ESPI in 
Shannon, in Northprint's 
typesetting operation in 
Meppel and the Elsevier/ 
IXCS Conversion Bureau 
in Lancaster. Jeff Heyes, 
manager of ElsevierIIRCS, 
explains how the Kunweil 
scanner works: "The arti- 
ficial intelligence of the 
system allows it to recog- 
nize characters by a com- 
bination of general rules 
regarding their shape, by 
the grammatical rules of 
the language being read and 
by assessing them in the 
context of other letters 
within a word." 

The machine takes 
roughly l 5 seconds to scan 
a typical page but com- 
puter processing can take 
anything up to five min- 
utes, depending on the 
complexity of the page. 
Annually, Shannon makes 
intensive use of its Kur- 
zweil to scan nearly 70% of 
its manuscripts. The much 
larger operation at North- 
print scans only 25% of its 
manuscripts, but that adds 
up to some 50,000 printed 
pages a year. Elsevier/ 
IRCS uses a Kunweil daily 

&-edit supervisor Annette 
O'Hallomn working buidc 
a Kunweil smnner: "If I 
don't catch an ermr it gets 
passed on to someone eke 
further along the line. We're 
a small company and every- 
body knows wet ly  where 
the work is going next. That 
sort of awarenws he& you 
to be more accurate." 

as an i~itegral part of its text 
conversion services. 

Watch out for reports of 
activities in both Meppel 
and Lancaster in future 
sues of ESP World. 

The initiators of change at Shannon: (l-r, seated) ESPI general manager Ed P. (Eddie) BucRlcy, operations manager 
Anne Twomey, computer programmer Brendan Curtin and (standing) financial controller Derek Tuite. 

(paper) manuscripts for full typesetting. Most 
manuscripts are read electronically by a Kurzweil 
scanning machine. The remainder arrive as com- 
puscripts (on floppy disks), which are loaded into 
the on-line computer system. Some compuscripts 
may need to be converted to fit in with the soft- 
ware programs used at Shannon, and if this is the 
case the work is subcontracted locally or done by 
Elsevier/IRCS Conversion Bureau in Lancaster. 

The editorial phase of production begins with 
Sandra Mangan. At her desk in Shannon's recep- 
tion area, she registers the in-coming manuscripts 
and proofs on Delta, operates the Kunweil scan- 
ner and then 'pre-edits' the scanned material on 
screen. Mangan enjoys the varied nature of her job. 
"I like being busy and that certainly is the case 
here," she says. 

A manuscript is pre-edited by using a number 
of software macros (computer programs). The 
repetitive and routine elements are carried out 
semi-automatically. Scanner-induced errors are 
corrected by hand. This work, which demands a 
fine eye for detail and concentration, is super- 
vised by Annette O'Halloran, who varies her bouts 
of pre-editing with administration. "Consistency 
is important," says O'Halloran quietly. "You can't 
just pre-edit one manuscript really well and not 
give a damn about the next." 

For the next stage of production the pre-edited 
files and manuscripts move on to the desk editors: 
Wendy Bibby, Kerry Jarvis, Arthur Healy and 

. Gerry Gallagher. Kerry Jamis joined ESPI nearly 

three years ago. She learned how to desk edit in 
the traditional way but has spent the last 18 
months desk-editing on screen. Comparing the two 
methods she says, "You get used to working on 
one system and get to know how long it takes to 
do an issue. Obviously when you change over to 
another system your pace slows down until you 
build up speed again. Making the transition threw 
our schedules out a bit." 

Gerry Gallagher has 26 years experience in 
publishing, 12 years in the typographical industry 
and the last 14 as a desk editor for ESPI. With his 
long experience of traditional methods, Gallagher 
slightly regrets switching over to electronic edit- 
ing. "I miss the contact with paper," he explains. 
"Over the years my eye had been trained to home 
in on problem areas on a page of manuscript text. 
At times I don't see things as immediately on 
screen as I think I would on a typed page." 

Yet Gallagher has made the transition just as 
successfully as the younger members of the desk 
editorial team. He agrees with Kerry Jarvis when 
she says, "We've all become used to the screens. 
We're fairly up and running now." 

Despite these advances there is still plenty to do 
in the following phase of production. Besides 
working on the electronically transmitted files, the 
typesetters - Joe Christie, Rosemary Collins, Rita 
O'Connor, Joan Larkin and Ann Fitz-Maurice - 
do the entire input and on-screen page make up 
for unscannable manuscripts from scratch. 

ESPI had only been going a couple of months 



On-Screen 

I 
when Joe Christie arrived back in 1976. Since then inevitable if we wanted to cut down on our pro 
he has seen several changes in equipment and now duction times." 
he's doing on-screen page make up on a Compu- In the beginning, though, not all were happy 
graphic computer. Having jusf completed the with the changes. "The desk editors didn't really 
training program, Christie is still getting used to trust Delta at first," admits Brendan Curtin, "but 
the system but already he is nearly up to his for- we did a few checks and they realized it was OK. 
mer speed. "It takes a while for the penny to drop, It's actually making their life easier because, for 
so to speak," he says with a smile. "But when you example, now they don't have to add up their 
practice at it, and if you're Irish you do, it just pages on a calculator. Delta runs off their figures 
clicks eventually." automatically so it frees their time for more inter- 

Completing the in-house production line are the esting editorial work." 
drawing qoom staff, Brendan Healy and Joe Another way of enlisting cooperation was by 
O'Shaughnessy, who redraw figures and paste up making sure that everyone was trained to use the 
the issue pages by hand. And f d y ,  tucked away new equipment. Desk editor Wendy Bibby points 
in the darkroom at the end of the typesetters' out the personal benefits. "I'd never had anything 
room, Liam Sheehan makes the films that are sent to do with computers before so I was quite glad to 
off for printing to SciPrint, a close neighbor of be actually having a go on one. It was hard work 
ESP1 on Shannon Free Industrial Estate. learning the system but, it has brought advantages 

further down the line." 
Sandra Mangan thinks she has learned as much 

at ESP1 in one year than she learned in three years 
Staff Support at her previous job. "I know for some people here 

the amount we've learned could be something of 
~t is not enough to implement new systems and an overload, but I like to learn something new. It's 
methods and hope for the best. Without the CO- a stimulus, you've got nothing to lose." 
operation of the staff, even the best of plans can "BY and large," concludes Eddie Buckley, "W 

go wrong. Shannon's management team - Eddie now have a very computer-literate workforce. 
Buckley, financial controller Derek Tuite and Virtually everybody has undergone some sort of 
Anne Twomey - enlisted staff support by first training or retraining, and that is now accepted as 
making clear why the changeover to modem the norm in our company. As an outside reward 
equipment was essential. That they succeeded is for our training scheme, we managed to win a prize 

in the Irish national training awards for compa 
nies employing less than 50 people." 

This award, a beautiful cup made of Dublin cub 
crystal, is displayed in Anne Twomey's room. 
Twomey herself knows the importance of having 
full staff support. "We see that as a core issue for 
this company and we work on it," she says, going 
on to explain that an open-door policy functions 
at Shannon and everyone is encouraged to discuss 
problems or concerns with any member of the 
management team. 

The changeover to new systems and methods 
has transformed Shannon's publishing operation. 
It is now a flexible and sophisticated unit, well on 
the way to reaching its goal of becoming a center 
of service excellence within ESP. "It's ironical 
really," Twomey points out. "We started off from 
a position of having a backlog of material. Now 
we've increased productivity to such an extent you 
could say we've got a 'frontlog.' We are well ahead 
of our 199 1 publication schedule." 

Derek Tuite ascribes Shannon's successful tran- 
sition "to essentially our hands-on management 
style. After we've all agreed on the requirements 
and deadlines," he explains, "we trust people to 
get on with it. The result is that they feel appreci- 
ated and responsible for their jobs. Most people 
seem to enjoy their work." 

But the last word on Shannon should go to Joe 
Christie. "Well," he says in his mild-mannered 
way, "if you don't enjoy your work, you're in 
trouble, aren't you? It would be like drinking the 
Guinness and not enjoying it. That would be 
dreadful." ¤ 

Editing 

Senior desk editor Geny 
Galhgher: "If you run away 
fmm modern tccknorogVyau 
lose out in the end. You have 
to develop with the new sys- 
tems and make the but of 
them." 

AS in traditional desk edit- 
ing, on-screen editing is not 
just a case of checking for 
errors (e.g. catching au-, 
thors' spelling mistakes and 
making sure that scientific 
formulas make sense), but 
more a matter of preparing 
the text to conform to a 
journal's particular edito- 
rial style. Here's where on- 
screen editing differs from 
the traditional way: Desk 
editors working on paper 
mark up the text to show 
the typesetter how the dif- 
ferent aspects of an article 
should look like on the 
printed page. Shannon's 
desk editors add specially 
programmed, standard- 
format codes themselves, 
indicating headings and 
spacing, etc. An automatic 
program on the computer 
translates these codes be- 
fore the desk editor's file is 
sent to the typesetter. 

Senior rypuetter Joe Chris- 
tie: "Working with a com- 
puter can be scary at f i t .  
But it's only a machine, 
you're the master. I enjoy it 
actually. " 



B U L L E T I N  B O A R D  

March Meeting 
Publishing and marketing staff 
from ESP locations around the 
world will be gathering in 
Amsterdam later this month 
to attend the Annual Strategy 
Meeting ( 19-21 March). The 
theme of this year's meeting 
will explore the information- 
consumption patterns of 
ESP's end-users. 

Good Vibrations 
Vibrational spectroscopy is one of 
the most popular identification 
and structural tools used by 
chemists all over the world. In the 
past, these scientists had to hunt 
through the literature for the re- 
search findings in the field. But 
now, in order to assemble these 
findings in a more convenient 
forum, the Chemistry & Chemi- 
cal Engineering Unit in Amster- 
dam has established a new jour- 
nal called - you guessed it - 
Vibrational Spectroscopy. Com- 
ing in response to developments in 
this fast-growing segment of the 
analytical chemistry field, it forms 
a new section of ESP's Analytica 
Chimica Acta. Subscribers to this 
journal receive Vibrational Spec- 
troscopy automatically but, of 
course, it is also available sepa- 
rately. 

Vibrational Spectroscopy is ed- 
ited by Jeanette G. Grasselli 
(University of Ohio, USA) and 
John van der Maas (University of 
Utrecht, the Netherlands). In the 
first issue, which together with the 
second appeared in December 
1990, the editors wrote that one of 
the goals is to encourage the max- 
imum cross-fertilization of ideas. 
They explained, "It is always in- 
triguing, when using a technique, 
to see how others are using it in a 
different application." 

The members of the Chemistry 
& Chemical Engineering Unit in- 
volved with the journal include its 
acquisitions editor Hans Laeven, 
desk editor Peter Berkvens, pro- 
duction controller Ruud Henriet 
and Hans Kort, coordinating 
marketing manager. I 

ESP Sponsors End-user Research 

ESP is supporting library and information science research by 
funding a new annual award administered by the UK-based Li- 
brary & Information Research Group (LIRG). Formed in 1977, 
LIRG is one of a small number of independent professional 
groups which works "in association with" the U K  Library Asso- 
ciation. Their main activities include organizing meetings and 
publishing monographs and the periodical Library and Znforma- 
tion Research News. The ElsevierILIRG Research Award of 
E 1,000 a year is aimed at fostering research in the field, with par- 
ticular reference to  investigations which have an  impact on the 
utility and accessibility of information to  users. 

Karel Leeflang, managing director of the Electronic Publishing 
Division, represented ESP at the inaugural award ceremony held 
in December 1990 at the International Online Exhibition in Lon- 
don. Selected by a panel of judges drawn from LIRG's senior 
membership, the winner was John R. Brockman. He is librarian 
of the British Ministry of Defence, Directorate General of Def- 
ence Quality Assurance. 

Also at the presentation was LIRG's chairman, Professor Peter 
Brophy, who commented, "This unique partnership between a 
respected international publisher and the library and informa- 
tion science research community will be welcomed by the profes- 
sion. It provides an opportunity for small-scale research which, 
as with John Brockman's project, will benefit the profession as a 
whole." 

The title of Brockman's research is "An investigation of the 
potential for quality assurance in library and information serv- 
ices." The topic is particularly appropriate, since it addresses 
central issues in the profession from the standpoint of the service 

East Meets West 

The Clinical Medicine group 
(now part of APD Medicine, 
Pharmaceutical & Biological Sci- 
ences) launched the International 
Journal ofHematology with a pilot 
issue of 5000 copies. The first 
complete issue appeared in 
February. 

The new journal is effectively a 
relaunch of Acta Haematologica 
Japonica, ,a  partly English-lan- 
guage journal published by the 
Japanese Hematology Society, one 
of the oldest such national orga- 
nizations in the world. The re- 
launch represents the culmina- 
tion of several years of discussions 

received by the user. The award enables Brockman to carry out between the society, ESP Amster- 
his research in both the U K  and USA. dam and ESP Japan. The journal 

This March Brockman is presenting an  initial report of the re- has been given a complete facelift 

search a t  the Annual General Meeting of LIRG, who will ~ u b l i s h  with a revised, edi- 

his full report in due course. torial board, and a new cover, for- 
mat and layout. Manuscrivts 
which have passed through the 
Society's editorial offices in 
Kyoto, Japan - where Haruto 

n, Uchino, the journal's editor-in- 
g chief is also based - are edited 
E; and typeset in Amsterdam. Issues 

'for the.world market are printed 3 and distributed from Amster- 5 dam, while duplicate films are 
flown to Tokyo where ESP Japan 
will supervise the production and 
distribution of more than 4,000 
copies for the Japanese society 
members. 

Now in English only, the jour- 
nal is published bimonthly. It is 
expected to grow to a monthly 
publication in a few years. While 
the hematology field is new to the 

I 
company, it represents a logical 
diversification alongside the ex- 

Theprwcntation ceremony of the inaugural Elsevier/LZRG Research Award panding oncology program. More 
(I-r): Peter Brophy, chairman of the Library & Information Raemch Group, info: Judith Taylor and Nigel 
Karel Lccflang, EPD ~ I U g i n g  director congratulating John R. Brockman Fletcher-Jones (Amsterdam) and 
on being the jh t  winner of the award, and Mm. Brockman. Ryoji Fukada (Tokyo). ¤ 



B U L L E T I N  B O A R D  

On the Right TrAC 
A decade ago, Trends in Ana- 
lytical Chemistry (TrAC) was 
launched at the 1981 Pitts- 
burgh Conference. This year, 
and again coinciding with a 
Pittsburgh Conference, TrAC 
has reached its 100th issue. 

The milestone issue was 
fited at the 42nd Pittsburgh 
Conference & Exposition on 
Analytical Chemistry and Ap- 
plied Spectroscopy held in 
Chicago on March'4-8, 199 1. 
This meeting, billed as "the 
world's greatest international 
spectro-analytical event," is 
called the Pittsburgh Confer- 
ence because it was originally 
held in Pittsburgh, Pennsyl- 
vania, until it became so'suc- 
cessful that new locations large 
enough to host the event had 
to be found. A group of vol- 
unteers from the University of 
Pittsburgh remains responsi- 
ble for the organization of 
each Conference. Over the 
years the reputation of the 
event has grown and now 
thousands of people, includ- 
ing scientists, scientific pub- 
lishers, manufacturers of ana- 
lytical instrumentation and 
other exhibitors, regularly at- 
tend. This year the Confer- 
ence attracted some 30,000 
people. 

Derek Coleman, TrAC's 
Amsterdam-based, coordinat- 
ing staff editor and Bob Kim- 
berlin, a sales manager from 
Elsevier Science Publishing 
Co. Inc. in New York, handed 
out some 3,500 copies of the 
100th issue from a special 
TrAC booth, set up close to the 
Exhibition Hall. Other ESP 
publications were on show at 
the main Elsevier booth in the 
Exhibition Hall itself. 

Like all journals in ESP's 
bestselling Trends series, 
TrAC was created to convey a 
concise distillation of the lat- 
est advances in the field to re- 
searchers working in a very 
broad spectrum of disci- 
plines. But regardless of the 

discipline covered, each of 
TrAC's articles has one fun- 
damental objective: to share 
practical, problem-solving and 
usable information with the 
people who need it - re- 
searchers in academia, indus- 
try and service laboratories. 

The impressive mix of arti- 
cles in the 100th issue show 
that TrAC's interdisciplinary 
approach is on the right track 
for success. For those Pitts- 
burgh Conference-goers who 
don't - yet - subscribe, per- 
haps receiving a free copy of 
the milestone issue will have 
given them a good idea of 
what they have been missing. M 

Corporate 
Communications 

Started in February, a new 
Communications Group has 
replaced the Communica- 
tions Department and is re- 
sponsible for planning and 
implementing ESP's external 
and internal communica- 
tions. The group consists of 
Jan Willem Dijkstra, Maarten 
Goudsmit, Norman Paskin, 
Hans Roosendaal, John Tag- 
ler, Frans Visscher and Karen 
Hunter. She also has overall 
responsibility for the commu- 
nication function. Plans for 
199 1 put greater emphasis on 
ESP's relations with scien- 
tists: editors, authors and 
readers. Comments and sug- 
gestions are always welcome 
and can be sent to Maarten 
Goudsmit in Amsterdam. I 

Blaeu Prize For Dr. Hiroshi lnose 

For the second time running, 
the City of Amsterdam has 
awarded the Blaeu Prize to a 
leader in the field of telecom- 
munications, who just hap- 
pens to be associated with 
ESP. In December 1990, the 
mayor of Amsterdam, Ed van 
Thijn, handed over the prize 
to Dr. Hiroshi Inose, editor of 
several ESP books including 
Scientific In formation Sys- 
tems in Japan and, to date, 
four editions of Telecommun- 
ication Technologies. Dr. In- 
ose is also an editor of ESP's 
North Holland journal Com- 
puter Networks and ISDN Sys- 
tems, which is managed by ac- 
quisitions editor Floris van 
Drunen. In 1988, the Blaeu 
Prize went to the editor-in- 
chief of this esteemed journal, 
Professor Philip H. Enslow 
from the Georgia Institute of 
Technology in Atlanta, USA. 

Dr. Inose is director general 
of the National Center for Sci- 
ence Information Systems 
(NACSIS) in Japan, and 
chairman of the OECD (Or- 
ganization for Economic Co- 
operation and Development) 
Committee for Information, 
Computer and Communica- 
tions Policy. He was awarded 
the Blaeu Prize in recognition 
of his efforts to improve digi- 
tal-communications technol- 
ogy and road-traffic control. 

A special pamphlet com- 
memorates the presentation of 
the prize to Dr. Inose. De- 
signed by Koos Scholte, an 
APD production controller, 
The Blaeu Prize 1990, edited 
by Willem Dijkhuis, was 
funded and published by ESP 
for the City of Amsterdam and 
the Amsterdam Council for 
Information & Communica- 
tion. All those attending the 
award ceremony in Amster- 
dam received a copy. 

ESP is showing its appreci- 
ation of Dr. Inose's achieve- 
ment by sharing the pamphlet 

The bi-annual B k u  Prize was in- 
augurated in 1986 by the City of 
Amsterdam to honor scientists who 
have contributed in a signifwant 
way to the development of modern 
tekcommunications. Dcrigned by 
Judith Pfrultzer, the bronze statue 
is named @er the famous Dutch 
cartographer, Willem Blaeu the 
Elder, whose maps and charts 
helped sailors of the 16th century 
explore the world. 

with a wide audience of com- 
puter scientists as well. Mar- 
keting manager Hanneke 
Schreuder has sent off com- 
plimentary copies of The 
Blaeu Prize 1990 to all editors 
and editorial board members 
of Computer Networks and 
ISDN Systems and a second 
North-Holland journal, Com- 
puter Standards & Interfaces. 
Schreuder reports that more 
copies have gone to Ryoji Fu- 
kada, managing director of 
ESP Japan, for further distri- 
bution in Japan and this year 
the pamphlet will also be given 
to many computer scientists at 
several important meetings in 
Europe and the USA. I 

7 
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Innovations in Earth Science Publishing 
Candida Harpzr 

"It's not an experiment, it's the future." 
With those words production coordina- 
tor No1 Brouwer describes a new journal, 
European Water Pollution Control. The 
first issue appeared in January, and not 
only do the content and scope of this jour- 
nal represent a new step in pan-European 
thinking, the intended audience, the in- 
clusion of advertisements, the desktop- 
publishing method, and even the paper 
the journal is printed on are new for the 
Earth Sciences Unit in Amsterdam. 

F arth Science's new journal, Eu- 
roDean Water Pollution Control 
(EWPC), is the official publica- 

tion of the ~ u r o ~ e a n  Water ~ollution 
Control Association, an umbrella group 
bringing together 17 national associa- 
tions whose members are engineers, 
technicians and scientists responsible for 
maintaining water quality in both gov- 
ernment and industry, as well as the 
manufacturers of pollution control 
equipment. The European Association 
approached ESP three years ago about 
publishing their journal. "We were keen 
to do it," reports Victoria Chapman, 
marketing manager of the Earth Sci- 
ences Unit, "because it fits nicely with 
ESP's long-term goal of publishing for the 
professional market." 

"There are other water pollution jour- 
nals with an international scope but none 
with a truly European focus," explains 
the Association president, Bernard Jost. 
"For the first time water legislation is 
being enacted that affects more than one 
country. We will soon see EC water law 
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that will be in force all over Europe. In 
addition, water pollution control equip- 
ment manufacturers in Europe need a 
forum to advertise their products now 
that limitations on sales across borders 
between EC states will be removed in 
1992." 

Pan-European Scope 
The pan-European focus of EWPC is 
clearly evident in the lead story of the 
first issue: "Water management of the 
river Rhine: past, present a& future." 
The Rhine river is a perfect symbol of the 
continental nature of water pollution 
problems. The catchment area of the 
world's second most economically im- 
portant river covers ten different na- 
tions. Obviously dumping practices in 
one country affect every country down 
the line. The 1986 chemical spill from the 
Sandoz factory in Switzerland, for ex- 
ample, had dire consequences for water 

quality all the way to the North Sea. 
Years of dumping has so sullied the river 
that the sediment dredged from Rotter- 
dam harbor'has been classified by the 
Dutch government as chemical waste 
that cannot be dumped at sea or on land. 
This dredged material has to be stored 
for years under controlled conditions at 
great cost. 

The journal's desk editor, Joanna 
Aldred, puts it simply: "People see that 
they can't deal with water pollution 
country by country. You can't just clean 
up your bit, it has to be done on a Euro- 
pean scale and you have to know what 
people in other countries are doing." 

The journal has a newsy format which 
includes announcements of upcoming 
meetings and brief reports on pmducts 
and policy-making, including a regular 
contribution from a Brussels corre- 
spondent, who follows developments in 
EC rule-making. Upcoming articles will 
include a look at water-quality problems 
in the Baltic Sea as well as along the 
Mediterranean coastline of Europe. 



Professional Audience 
Joost de Jong of the Netherlands Insti- 
tute for Inland Water Management and 
Waste Water Treatment in Lelystad is 
editor-in-chief of European Wdter Pol- 
lution Control. Soliciting articles for the 
first issues of the journal, de Jong stressed 
the idea of practice-oriented articles. 
"This is not a purely scientific journal 
even though our articles are peer-re- 
viewed," he explains. "We want articles 
about policy-making and implementa- 
tion that are applicable to the day-to-day 
practice of water quality control." 

The three years between the concep 
tion of the idea and the first issue were 
not all smooth sailing, admits acquisi- 
tion editor Jacques Kiebert, who has been 
with the project since the beginning and 
remains what he calls "the spider in the 
web," co-ordinating the efforts of ESP 
staff with the Editorial Board and the of- 
ficials of the European Water Pollution 
Control Association (EWPCA). Nego- 
tiating an agreement took longer than 
Kiebert had originally expected. Details 
of publishing had to be explained. The 
Association wanted to keep the subscrip 
tion rate as low as possible for the mem- 

p bers of the national associations that 
: make up the umbrella organization. In- 
$ voicing, for example, is being handled by 
, the EWPCA so that members can re- 

ceive six issues a year for just W.50 
compared with Dfl. 1 10 for non-member 
individuals and Dfl.233 for institutions. 

The combined membership of the na- 
tional organizations that make up the 
EWPCA numbers about 30,000, but 
finding names and addresses to match 
that figure has not been an easy task. 
"We've encountered a lot of obstacles 
simply trying to announce to the mem- 
bers of the nationlil organizations that 
they have a new journal," says Victoria 
Chapman. 

"We had to go to each of the 17 na- 
tional associations for a list of their 
members," explains secretary Sue de 
Koning "and not all of those associa- 
tions are equally well organized." De 
Koning requested a list of members, pre- 
ferrably on floppy disk, from all the na- 
tional organiiations. Only the Germans 
had entered the list into a computer sys- 
tem. The British produced a directory, 
but most of the others had recorded 
names on file cards or slips of paper, and 
in one case the box containing the names 
was reported missing. The Eastern Eu- 
ropean member organizations never re- 
sponded at all. 

The marketing department is mailing 
a color brochure to national organiza- 
tion members as their names make it into 
the Earth Sciences' database of ad- 
dresses. In the Scandinavian countries 

this effort has been hampered by privacy 
laws which prohibit organizations from 
releasing members' names and ad- 
dresses. Chapman says, "We are sending 
the brochures to the national organiza- 
tions in Finland, Sweden and Norway for 
inclusion in their next mailing to 
members. 

Innovations 
One of the biggest innovations involved 
in EWPC is the use of Ventura Desk Top 
Publishing (DTP). "It's faster and 
cheaper," says production coordinator 
No1 Brouwer, "and it's up-to-the-min- 
ute, because you can still make changes 
on the day you go to press." Together 
with Cicero, a freelance bureau, Brou- 
wer designed sample layouts and pages 
for Joanna Aldred, who is learning the 
Ventura system. 

"I have to make sure that the text, fig- 
ures and advertisements are all ready on 
time," says Aldred, who is responsible for 
desk editing three journals in addition to 
EWPC. "For the first EWPC issue we re- 
ceived manuscripts on paper and keyed 
them into the computer, but in the fu- 
ture we hope to get diskettes from the au- 
thors. Ventura can accept almost any 
wordprocessing software, so once I've got 
the layout set up, all I have to do is call 
in the files and adjust the text for titles." 
She is looking forward to the time when 

Chlorine-Free Paper 

every desk editor has his or her own per- 
sonal computer and to doing far more 
DTP. "My job will be more varied, more 
exciting," she claims, "and I will have 
more control over the final product." 

Another big innovation for the Earth 
Sciences Unit is the inclusion of adver- 
tisements scattered throughout the jour- 
nal. One of the jobs of the desk editor will 
be to adjust the DTP layout to include 
camera-ready ads. "We are glad to have 
nine advertisers in the very first issue," 
reports Jacques Kiebert, who aims to de- 
velop a network of association members 
throughout Europe capable of channel- 
ing advertisements to the EWPC jour- 
nal. "These working professionals in the 
17 countries are the ones who have con- 
tacts with companies producing water 
quality control equipment," he explains. 
"We couldn't do it from the office here." 
The advertisements are handled by a re- 
tired professional who for many years 
was in charge of advertising for the Ger- 
man water quality control association 
journal, now in its 37th year, which has 
served in many ways as a model for the 
new EWPC. Administration and invoic- 
ing for the advertisements is camed out 
in house. 

''Carrying advertising mandates abso- 
lute regularity in the publishing sched- 
ule," adds Kiebert. "We tell a company 
its ad will appear on a certain date and 
the pressure is really on to publish on 
time." 

Desktop publishing, advertisements, 
and the non-existent membership lists 
have caused a lot of headaches over the 
past months for the Earth Sciences Unit. 
Victoria Chapman sums it up. "This 
project has absorbed a lot of energy from 
many people. But now that European 
Water Pollution Control is out we all 
agree that it's been an exciting learn in^ 
experience." 

European Water Pollution Control (EWPC) is not only reporting on cleaner produc- 
tion methods that minimize the amount of pollutants released into the enyironment. 
The new journal is being printed on a new paper stock that is bleached without the use 
of destructive chlorine. Aad Abbenbroek is in charge of buying the approximately 
2,000 tons of paper the Amsterdam operations use annually for the printing of jour- 
nals. With a Dutch wholesale paper trader he has found a Swedish paper producer 
who uses a more environmentally friendly peroxide bleaching method. Chlorine 
bleaching not only pollutes water, but traces of chlorine are left on the paper and pro- 
duce dioxine when incinerated. Hydrogen peroxide bleaching avoids these problems. 
After a trial manufacturing period, the Swedish manufacturer can now guarantee ESP 
that this paper will be made chlorine-free according to the requirements of the Swed- 
ish Society for the Conservation of Nature. In keeping with its theme, EWPC was 
chosen to be printed on the new stock. "The very existence of this paper lets me put 
pressure on all our paper suppliers to produce chlorine-free paper," says Jan Ruijgrok, 
administrative manager of production. "I tell them I know it can be done. ESP has to 
be in the forefront.' 
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Working Exhibits in North America 

Jill O'NeiU 

It is a common misconception. That lucky 
person with the suitcase on the way to a 
university conference or association 
meeting has the enviable position of flying 
to far-away cities, staying in comfortable 
hotels and dining in restaurants at com- m 
pany expense. Or so it might seem. But 
the reality of working a North American 
exhibit is more apt to be a crash course in I 
on-the-spot customer service, and public 
relations. 

C onsisting of mostly professional 
and clinical meetings with a few 
academic symposia, the North 

American meeting schedule lists over 120 
meetings for 1991. Each meeting re- 
quires a display of the entire range of ESP 
product (books, journals, database serv- 
ices) from all of the ESP publishing 
companies worldwide in an effort to meet 
the primary objectives of product sales, 
editorial contact, and corporate visibil- 
ity. While UK and European personnel 
work exhibits in North America on a 
regular basis, the logistics are the day-to- 
day responsibility of New York's Ei- 
hibits Depadment at Elsevier Science 
Publishing Co. Inc. 

Meetings range in size from 200 to 
40,000 attendees and can last anywhere 
from m t o  seven days. Some meetings 
are organized by university professors on 
prominent campuses. Others are set up 
by professional meeting organizers in 
some of the largest convention centers 
available (the Javits Center in New York, 
San Franscico's Moscone Center and 
McCormick Place in Chicago). 

Jean Bleimann, who is exhibits man- 
ager for the North American market says, 
"The first priority for all of our meetings 

is to get the product to the meeting site. 
The next priority is to get the editorial or 
marketing person there, and finally the 
display equipment must also get to the 
site." 

"It is detail- and deadline-oriented 
work," explains Steven King, a member 
of the Exhibits Department for five years. 
"And the deadlines are not flexible. Peo- 
ple aren't going to hold up a convention 
program book waiting for information 
about our exhibit." He and Sheryl Bonds, 
exhibits coordinator, deal with the pa- 
perwork of reserving booths, handling 
contracts and arranging for shipments of 
product and equipment and other spe- 
cifics needed by on-site exhibit 
personnel. 

If ESP staff can effectively foolproof 
the meeting as much as possible against 
mishap, why can working a meeting be 
such an exercise in ingenuity? Because 
Murphy's Law (whatever can go wrong, 
will) was a law of science first observed 
at an exhibit. 

Mishaps and Hazards 
Asked about personal experiences, most 
people who work exhibits can come up 

with a disaster story or two. For exam- 
ple, what do you do if you've amved 
promptly at the convention site for set- 
up but your product hasn't? Zeau Mo- 
dig, customer service manager for Ex- 
cerpta Medica in the US, was prepared 
to feature a brand new product at an im- 
portant meeting. Unfortunately, due to a 
string of unavoidable shipping snags, she 
was faced with the problem of having 
only one copy of the product and a ten- 
foot display unit on which to show it. But 
indicative of the team effort, ingenuity 
and coping skills of Zeau Modig and her 
manager at the time, Elaine AUigood, the 
two were able to create ah attractive 
booth using only promotional brochures 
which arrived on the opening day of the 
exhibit. 

Then there's the actual dismantling of 
the booth and shipping of materials back 
home. Steven King tells the story of a 
convention in the Tropicana Hotel in Las 
Yegas that wouldn't permit drayage 
pickup in the exhibit hall. (A dray is a 
vehicle used to haul goods.) King per- 
sonally carried 12 boxes of books, ea& 
weighing over 30 pounds (about 15 
kilos) down three flights of stairs so that 
the cartons could be picked up by the 



Responsible for coordinat- 
ing ESP's presence at all 
wtings in North America 

I 
is the ESPC Inc. Exhibits 
Department: (l-r) Stem 
King, Sheryl Bonds, and 
manager Jean Bleimann. 
Thev will handle over 130 

I' meetings in 1991. 

drayage company. 
To be fair,, working a meeting can be 

very exciting iFth.ete is a scientifically in- 
teresting event happening on site. For 
example, marketing manager Judy Weis- 
f ogel tells of the American Chemical So- 

ciety meeting where 'cold fusion' was 
presented. "By and large," says Weislo- 
gel, traffic had been moderate at the 
booth. But when we were to distribute 
copies of the article by Stanley Pons and 
Martin Fleischmann, things became in- 
credibly frantic. Crowds gathered in 
hundreds around the booth and we had 
to explain again and again that the 1000 
journal copiessavailable would be dis- 1. tributed only after%*= special session. 

( Then it was necessq to explain that the 
copies would be given out on a one-per- 
person, fmt-come, fmt-served basis. 

1 They were gone within ten minutes after 
the special session was over!" 

Even when the excitement is outside 
the convention, it can be interesting. 

1 Zeau Modig describes her experience at 
the International Conference on AIDS 
held in June 1990 in San Francsico, 
which was the focus of large demonstra- 
tions. "Security measures were rigidly 
observed. Even before I could register as 
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an exhibitor, I had to provide the organ- 
izers with photo and company identifi- 
cation. The demonstrators were every- 
where around the convention center and 
the hotels. They even held a sit-in in my 
hotel lobby." 

Hard. Work 
All participants have their favorite sto- 
ries of what happened at some meeting 
and how one coped with it. But normally 
a meeting won't be a problem - just lots 
of hard work. "Working a show isn't for 
every temperament," cautions Jean 
Bleimann. "It's not for the shy person. 
One must really enjoy people, and listen- 
ing and interacting with them. On the 
other hand, it can get lonely in the booth 
at times. Being by yourself with no one 
to relieve you for lunch is not pleasant." 

Bob Goodman has attended over 400 
meetings as the editorial representative 
for many products published in Amster- 
dam. He echoes the idea that manning a 
booth requires a person competent to 
deal with the public. "Customers vent 
their spleens and you have got to be able 
to accept their frustration in a reasona- 
ble manner." 

Customer service is an important 
priority at the exhibits training seminars 
conducted by Jean Bleiman and market- 
ing services coordinator Jill O'Neill, 
which New York personnel are required 
to attend prior to staffing a booth at a 
meeting. The emphasis of the presenta- 
tion is on following procedures in order 
to best facilitate meeting customers' 
needs. The different forms of equipment 
used are also demonstrated at the semi- 
nars. "For larger meeting, we have the 
full unit which is put up and taken down 
by professional crews," says Jean Blei- 
mann. "With that, a staff member is only 
responsible for unpacking and arranging 
the product. Then we have portable pop- 
up stands, nicknamed bazookas, which 
are used when there are posters and 
charts to be displayed. (They got the 
nickname because of the bazooka-like 
shape of the cases in which they're 
packed for shipment.) For small meet- 
ings, we usually reserve tables and fea- 
ture an Elsevier banner as a backdrop for 
the display." 

As to the effectiveness of the equip 
ment training, Bleimann gleefully relates 

the story of the marketing manager who 
very capably set up a bazooka by herself 
on site. She was subsequently ap- 
proached for help by a woebegone group 
of (male) exhibitors who were attempt- 
ing to put up the same model without 
success. 

Personal Contact 
The glamour of travel may pall quickly 
for those standing in the exhibit booth all 
day, but the value of attending meetings 
cannot be underestimated. The actual 
sales generated at a meeting may or may 
not reach into the thousands of dollars, 
but for publishing or marketing staff, it 
is the personal contact with author, edi- 
tor, or end-user that is vital. Bob Good- 
man characterizes it as the advantage of 
being face to face with the recipient. 

"I seldom work a show by myself as it 
is impossible to handle the editorial as- 
pects effectively if you are tied to the 
booth," Goodman explains. "You are 
generally meeting with your journal edi- 
tors, book authors, series editors, etc. You 
may meet over a luncheon or dinner to 
discuss possible changes in structure for 
the journal, searching out more papers, 
listening to the suggestions of the edito- 
rial board members themselves. If you 
are meeting with authors, you are nudg- 
ing them along on work in progress, dis-l 
cussing revisions, or developing new 
projects." 

From the marketing perspective, Judy 
Weislogel recognizes the same value. 
"You talk to the customer. It is a way to 
get a handle on product in different dis- 
ciplines. It allows me to gauge the suc- 
cess a book will have in our market so 
that I can order sufficient stock." 

Goodman sums it up. "Meetings are an 
important part of our business. We go to 
a tremendous number of them where we 
might be the only publisher there. They 
are very important to ESP's image, our 
visibility." 

But on a final very practical note, Zeau 
Modig mentions a vital piece of equip 
ment she always cames to meetings. "My 
Swiss army knife. It has a screwdriver for 
setting up computers, a knife for open- 
ing boxes, and a corkscrew - for open- 
ing up a bottle of wine when things have 
gone well." I 



P R O F I L E  

On-themscene Support in Japan 

ESP Japan has just moved into new and 
larger offices in the university quarter of 
Tokyo. The old offices, just a block or so 
down the road, had become rather over- 
crowded, reflecting the dynamic growth 
the company has experienced since it was 
established in 1974, initially to promote 
ESP product in the local market. Since 
then ESP Japan has developed by adding 
new marketing and editorial services, in- 
cluding its famous on-the-scene support 
services for ESP publishing and market- 
ing staff from overseas. 

F or the foreigner visiting Japan, 
one of the striking mysteries of 
doing business is that it is most 

inusual to hear an outright "No." Per- 
haps this is because the Japanese con- 
sider a direct refusal to be impolite. But 
even if the answer is "Yes," some visi- 
ton find the doors to new business con- 
tacts remain unaccountably closed. 

"ESP staff in Europe may call on an 
American scientist with little or no for- 
mality, but it doesn't quite work like that 
here in J a p a ~ "  says Ryoji Fukada, man- 
aging director of ESP Japan. Sitting at his 
desk in the company's new office he goes 
on to explain, "In our business culture 
making contact with the right people at 
the right level of an organization de- 
pends on a rather subtle system of 
introductions." 

Coping with Japanese business cus- 
toms may sound like a daunting pros- 
pect for ESP's visitors to Japan. But don't 
worry, the staff in Tokyo will always help 
you out. The marketing and sales people 
and the members of the publishing staff 
form the best "liaison team" you could 
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ever wish for. 
Sumiko Ishizaka and Yasuo Nishi- 

kawa are specialists in giving on-the- 
scene editorial support to publishing staff 
from mainly Amsterdam. Until recently, 
Nishikawa was responsible for dealing 
with physical sciences matters - now he 
is devoting his time to the new Japanese- 
language edition of The Lancet and his 
replacement will be appointed in due 
course. 

Ishizaka is the local anchorwoman for 
biomedical matters and is kept busy 
handling faxes, telephoning Japanese 
authors on behalf of Amsterdam col- 
leagues and making sure that the correct 
information is passed on to both parties. 
In addition, the editorial staff is in- 
volved in about 50 conference proceed- 
ings a year, as well as incidental book 
projects. 

Local Liaison 
Each year the editorial liaison staff pro- 
vide intensive support to some 20 ESP 

visitors. They are a great help in arrang- 
ing contacts with the right scientists at the 
right research centers and will often es- 
cort the visitor to business appoint- 
ments, not just in case language prob- 
lems arise at the meeting but also to show 
the way through the crowded confusion 
of Tokyo's streets. 

Apart from acting as knowledgeable 
guides to visitors from ESP, they help 
bridge the cultural gap - that also exists 
in science publishing - by looking after 
ESP's 750 academic journal editors in 
Japan. Ishizaka says, "We try to guide our 
editors in an ongoing way. Most of them 
were unfamiliar with the refereeing pro- 
cess when they first got involved with 
ESP, because as with other Western pub- 
lishing houses, it is run along different 
lines to what editors are used to in 
Japan." 

"Here in Japan," explains Nishikawa, 
"the peer-review system in general is 
perhaps not as vigorously run as in the 
West. In our climate of 'harmony above 
all', it is sometimes very hard for an edi- 
tor to turn down a paper from a highly 
regarded Japanese professor." 

Nishikawa goes on to point out, "But 
Japanese authors are much more de- 
manding of publishers, who are often 
asked to provide services like bringing 
the proofs personally to the authors' 
offices." 

"We help ESP's editsrs deal with the 
papers submitted to their journals," con- 
tinues Ishizaka. "They regard it as a big 
advantage that ESP has very good edito- 
rial off~ces. But most of all they like the 
fact that they can approach any part of 
ESP through our staff in Tokyo. Because 
we're Japanese ourselves, they know they 
can trust us to understand their particu- 
lar needs." Indeed, this service is much 
appreciated by local editors and authors 
who value ESP's worldwide operations 
and coverage, but prefer the easy en- 
trance to international ESP provided by 
ESP Japan. 



making their buying decisions." By the 
way, Japan's scientific audience is not the 
only one Yoshiko Adachi knows how to 
please. She is an accomplished Karyoke 
singer and certainly knows all the best 
Karyoke bars in town. 

Showing the personal face of ESP at 
conference exhibits and on sales calls is 
one aspect of marketing at ESP Japan. An 
equally important aspect is attracting the I attention of the market in the first place. 

Toshiko Takeda says, "Here in Japan, 
veovle interested in ESP vroduct can 
read English, of course, but-it's easier to 
draw their attention, and a simpler way 
of getting our message across, if we do I our marketing in Javanese." Takeda vre- 
pares ESP's Japanese promotion mite- 
rial - advertisements, catalogues and 
ESP news. And besides arranging the 
translations of the material she also han- 

The staffof ESP Japan grouped in front of their new offiee building. Front row: Ryoji Fukada (lejl) dles everything else involved in their 
and Hisru, Ogura Second row: Toshiko Takeda, Yukiko Zwauchi, Kiyoko Ohmoto, Masumi production and dissemination, from 
Murase, Miwa Yamaguchi, Kumiko Zkeno, Sumiko Zshiraka, Sidhu Patel, Chieko Suzuki, Minom proofreading to logistics. 
ghuchi, Yoshiko Adachi, Y ~ ~ Y o  Nishikuwa andshunji Onodo. A background in bookselling and with 

trade agents has helped Takeda under- 

Serving the Market 
i The editorial liaison team is very active 

in finding and approaching upcoming 
i Japanese scientific societies who are 
/ seeking international information plat- 
I forms. And the marketing staff at ESP 

Japan is just as alert to the needs of the 
Japanese market. 

"We always check very carefully who 
and where our clients are," says Hisao 
Ogura, senior sales manager. Especially 
in Japan, it is essential to maintain strong 
personal relationships with customers. 
Ogura emphasizes, "One of our most 
important tasks is keeping in close touch 
with the market." 

stand ESP's Japanese market well. "It 
to explain that one," says Ohuchi dryly. takes time for our customers to read an 

Yoshiko Adachi is very well known to 
many Japanese scientists who visit the 
ESP booth at conferences. Each year she 
helps organize more than 100 exhibits, 
making detailed arrangements to ensure 
that the right material gets to the right 
audience every time. The number of in- 
ternational conferences held in Japan is 
growing enormously, which illustrates the 
increasing scientific clout of the country. 

"I do a workaholic number of ex- 
hibits," quips Adachi with a broad smile, 
"but I like it. And the audience likes to 
hold our product in their hands before 

English advertisement so they value 
translations. The Kanji script (Japanese 
pictograms) catches their eye more 
easily." 

Clearly, the staff of ESP Japan do 
everything possible to ensure that East 
meets West successfully. That they un- 
derstand the quirks of both cultures is 
best illustrated by Hisao Ogura, who ex- 
plains, "We always welcome requests 
from people elsewhere in ESP. In an ex- 
ceptional case we may have to say no, but 
we will always try our best before saying 
it." ¤ 

Minbru Ohuchi is the sales manager 
who personally calls on more than 300 Sunny New Office 
~ a ~ a n e s e  libraiies a year. And he travels 
the length and breadth of the country in 
search of more - there are at least 1000 
libraries in Japan. "At the moment about 
30% of our visits are to corporate librar- 
ians," says Ohuchi, "but we're intensi- 
fying our campaign in this area. The 
prosperity of Japanese industry is re- 
flected in Corporate library budgets. You 
can see a distinct difference in the level 
of funding given to corporate libraries 
compared to academic ones. Our univer- 
sity library budgets are subject to cuts 
too, just like anywhere else in the world." 

According to Ohuchi, ESP holds a po- 
sition of esteem in Japan, and the qual- 
ity of its journals is well recognized. 
Prices are a sensitive point, but he never 

I gets tired of explaining that in Japan, it 
is the trade agent who sets the price and 
in some cases marks up the original ESP 
price by 30%. "It can take quite a while 

On February 12th, ESP Japan became fully operational in its new office building at 
Yushima 3-chome 20- 12. The neighborhood is a residential part of the Hongo district 
of Tokyo, where the famous Yushima Shrine and Tokyo University are located. The 
Hongo area is also known for its booksellers and publishers. Within walking distance 
from the new office are several important customers of ESP Japan, including Igaku 
Shoin (a medical publisher and foreign bookseller), Nankodo (idem) and Hirokawa 
Shoten (a medical publisher). 

The building itself is a nine-storey combination of residences and offices. The first 
four floors are reserved for businesses, and the office of ESP Japan is on the third floor 
- or the second, according to the European way of counting floors. "The space we 
have now is about 60% larger than we used to have," says Ryoji Fukada. "The best 
advantage is that instead of the separated rooms that we had in our old building, we 
now have an open office on one floor. We hope this arrangment will improve com- 
munication among our staff." 

Another advantage to the new offlce is that the staff will get much more daylight 
than before. "Our old office was situated in a kind of bowl," explains Fukada. "It was 
dark inside and we never knew if it was raining or shining outside. We hope that our 
sunny new office will provide a better working atmosphere." 

Please note that since the removal, the fax numberof ESP Japan has been changed 
to: + 8 1 3 3839-4344. ¤ 



P E O P L E  F I L E  

Welcome 
Cindy Williams has joined Else- 
vier Science Publishing Co. Inc. in 
New York as advertising sales 
manager. 

Caroline Thomas has joined El- 
sevier Advanced Technology in 
Oxford as a promotions manager. 

Carolien van Hooff has joined 
APD Biochemistry, Neuroscience 
& Microbiology as an acquisi- 
tions editor reporting to Rein van 
Charldorp. Joyce Hobbelink has 
also joined this unit as assistant 
promotion manager. In addition, 
Mary Fallon and Susan Knight 
have joined as, respectively, per- 
sonal secretary to marketing man- 
ager Brenda Campbell and secre- 
tary to the promotions group 
reporting to Campbell. 

Karien van der Harst has joined 
APD Physics & Materials Science 
as a promotion manager. Coming 
from the BMD, Odile van der 
Raaij has also joined this unit as 
secretary to marketing manager 
Carma Schilpp and Karien van 
der Harst. 

Mildred Demon has joined the 
EPD personnel department as an 
assistant to Nicole ter Meulen. 

February 
Milestones 

Ed Rowan 

James (Ed) Rowan, ESPC Inc. 
senior vice president celebrated 
his 20th anniversary. 

Maureen Evans, a receptionist at 
Elsevier Applied Science Publish- 
ers in Barking, celebrated her 20th 
anniversary. 

Ing-Mane Johansson from the 
EPD journals department cele- 
brated her 20th anniversary. 

March 
Milestones 

Kom Scholte 

Koos Scholte, an APD produc- 
tion controller, celebrates his 30th 
anniversary. 

Diane Burborough, secretary to 
sales manager Paul Snijders, cele- 
brates her 20th anniversary. 

Lynne Brody, ESPC Inc. person- 
nel director. celebrates her 15th 

G d  Gijun-Hillman anniversary. 

G& Gijzen-Hillman from the ad- Barbara Forest, ESPC Inc. man- 
vertising department' in Amster- ager of professional and educa- 
dam celebrated her 20th tional sales, celebrates her 10th 
anniversary. anniversary. 

Transitions 

John Dyer 

John Dyer, formerly manager of 
the RBA editorial office in Boston 
(USA), has returned to the Neth- 
erlands to succeed Karel 
Auwerda as manager of the BBA 
editorial office in Amsterdam. The 
manager of BBA Boston is now 
Denise Wells, who reports to Dyer 
in Amsterdam. Con Beychock has 
joined the staff of BBA Boston. 

Karel Auwerda succeeds Paul 
Mostert as manager of the Infor- 
mation Center in Amsterdam. 
Mostert is now a consultant with 
the Media Technology Develop- 
ment Group. 

Karin Krebs is now secretary to 
publisher Nigel Fletcher-Jones. He 
reports to Tilly Sijpesteyn, pub- 
lisher and head of APD Medicine, 
Pharmaceutical & Biological 
Sciences. 

Marian Hanson is now secretary 
to Bas van der Hoek, an acquisi- 
tions editor with APD Physics & 
Materials Science. 

Jan van der Heuvel, formerly 
BMD royalties administrator, is 
now head of APD publishing 
administration. 

Michael Glennon, formerly of the 
Communications Department, . 
has left the company. See "Cor- 
porate Communications" in Bul- 
letin Board. 

Peter Vermont, formerly an a o  
quisitions editor with APD 
Chemistry & Chemical Engineer- 
ing, has left ESP. His replacement 
will be appointed in due cours 
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l 
l Playback Party Hearty 

B y all accounts, the ESP Nether- 
lands party held at the end of last 
year was a once-in-a-lifetime 

event. More than 1,700 ESPers and their 
partners from Amsterdam, Boesinghe- 
liede, Diemen and Meppel descended 
upon the party venue, the Joop van den 
Ende TV Studios in Aalsmeer (close to 
Amsterdam) to eat, drink and make 
merry. 

The evening was packed with enter- 
tainment - a dazzling magician, danc- 
ing in the disco, gambling in the casino, 
and even all the fun of a fair. But the 
highlight was the ESP Playback Show, 
compered by Dutch TV personality 
Hennie Huisman. Performing under the 
bright, hot lights of the TV cameras to a 
wildly appreciative audience, the ESPers 
in the cast showed off their dramatic 
abilities (and penchant for impersonat- 
ing the opposite sex) by imitating fa- 
mous pop singers. 

The Playback Show was broadcast live 
on several TV monitors Scattered through 
the building for all those who couldn't or 
preferred not to squeeze into the crowded 
studio. So while the show was in prog- 
ress, squeals of delighted laughter pealed 
throughout the entire building - when- 
ever the true identity of the performers 

I Outright Playboek Show- 
stoppers and winners of the 

( cup for first prize were Ei- 
leen Cockrofl, well-wrapped 
up as Meatloaf; and Josd 
Santecreu, entirely dis- 
guised as the well-endowed 
Devito, with their rousing 
rendition of"ParadisC by the 
Dashboard Li~ht." 

I 

Second prize winners w w  
Ben lwqmy, a8 the sod- 
fa1 Puey S W  with Anita 
d r W i t d U r S r l . v i ~ ~  
eqMlty laaw ur#-cUM- 
Mm= * d o & a  
sincm k t  tkri lhg mien 
0f"W s#eeW hyw."  

; was recugnized. The names of the cast I 
had been kept a tightly guarded secret 
before the show, in order not to spoil the 
surprise. 

Judging b ~ t h e  action on the Wt, and 
*, the hearty reactions afterwards, the pmq 

was thoroughly enjoyed by all. Perhaps 
the only regret is that there arc no planr 
to repeat it on such a large scale. 

f A souvenir (VHS) video of the show 
can be ordered from Henk van Es in Am- 
sterdam. Price: Dfl.29.50. = Tottering graqfully on their 

high-heeled shoes were the 
glamorous but, at second 
glance, incredibly muscular 
Pointer Sisters: Messrs 
Anno Meyer, Atjen Kepel 
and R e d  L'EeIuse. They 
won third p r i ~  with their 
convincing interpretation of 
"I'm So Excited. " 



Meet a swift and powerful new agent in the  world of antimicrobial therapy, launched by Elscvicr in 
January 1991 to replace the Antirnicro/~ialAgc.nl.sAtznuui.v. By combining thc coniprehensivcncss of the 
annuals with the topicality and flexibility of  a bimonthly publication, the ncw journal should fill a gap 
felt by many scientists in the field. The  former cditors of the annuals. P.K.  Peterson and J .  Vcrhoef, have 
become the editors of the journal, along with E. Bergogne-BCrezin, A.M. Hocpclman and G.R. Matzke. 

More info: Chris Kluiters, Academic Publishing Lhvision, Elsevier Science Publishers, m s t c r d a m .  


