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F R O M  T H E  C H A I R M A N  

Welcome Pc rgamon 

were held in strictest confidence, as is 
normal in these Cases. The S U C C ~ S S ~ U ~  JamesKek, doinnan 4 ~ s ~ .  
conclusion of the negotiations with Per- 
gamon owed much to the immense ef- 
forts of ESP's (ad hoc) technical team 
members, who supplied the Elsevier ne- 
gotiators with relevant information all 
the way through the process. 

Reactions to the agreement from peo- 
ple inside and outside ESP have gener- 
ally been very positive. Most newspa- 
pers reported the transaction as a 
sensible, almost logical move. 

Clearly, Pergamon is an interesting 
company, considering its wide-ranging 
publishing program: 400 journals in the 
life sciences, physical and engineering 
sciences and social sciences, and 200 
books published yearly. 

However, the Pergamon acquisition 
raises a number of questions not only 
within ESP, but also with our external 
editors and authors, and with librarians 
and agents. This is not yet the time nor 
the place to answer these questions in 
detail, since the sale has not yet been 
completed. Suffice to say now that it is 
important to understand that ESP and 
Pergamon will continue to operate as two 
separate companies. 

Therefore, the relationship between 
ESP and its editors and authors will re- 
main unchanged. We have sent out a let- 
ter to editors and authors explaining this, 
also making clear that they will continue 
to work with the same people as in the 
past. The same message has been con- 
veyed to the library community and the 
agents. 

Whereas the acquisition won't affect 

ther developing the Academic Publish- 
ing Division in Amsterdam - there will 
be a slight change in ESP's Board of 
Management in terms of portfolio distri- 
bution. Since Michael Boswood will be- 
come managing director of Pergamon 
Press upon completion of the sale, his 
portfolio (ESPC Inc., New York; ESP 
Ltd, Barking; ESE Paris and ESP Japan, 
Tokyo) has been re-allocated to Herman 
Spruijt (Tokyo) and myself (New York, 
Barking, and Paris). Mr. Boswood, of 
course, stays on the Board. 

Now that I have also been appointed a 
member of the Elsevier Executive Board 
(Raad van Bestuur), there have been 
questions about my role in ESP. My new 
activities for the Elsevier Executive 
Board will not interfere with my work for 
ESP. I will continue to operate as the 
chairman of ESP's Board of Manage- 
ment. Upon the completion of the sale, I 
will also become the chairman of Perga- 
mon Press. 

Due to the negotiations with Peqa- 
mon, I wasn't always able to be present 
at the Strategy Meeting, which this year 
was dedicated to "information con- 
sumption by the end-user." I'm truly 
sorry about that because what I did man- 
age to see (and heard later) made me re- 
alize that once again the meeting was a 
success. Participants found it useful and, 
on the whole, enjoyed it very much. I'm 
already looking forward to next year's 
meeting. 

the basic structure of ESP - this issue's 
cover story gives a nice overview of 
opinions of the people involved in fur- l 



C O V E R  S T O R Y  

Taking the Next Step 

Amsterdam is buzzing these days. Things are step- 
ping ahead fast for almost everyone in Amsterdam 
as a result of the latest moves in the Electronic 
Publishing Division and the Academic Publishing 
Division. Here's a round-up of views from many 
staff involved in developing the larger of the two 
new groups - nearly 700 people - the Academic 
Publishing Division. 

I t's no coincidence that the eight units of the firstly in the publishing 
Academic Publishing Division are based on units where specific inter- 
new vroduct/market combinations. The actions in the ~ roduc t l  I 

structure merely reflects how the markets them- . selves have changed. 
"Science develops without us, we have to keep 

pace with it," explains Herman Spruijt, APD 
managing director. "That's the key to our changes, 
we can't afford to ignore developments in the 
market." 

This broader focus means there is a growing 
need for additional marketing activities. The front 
end of marketing (the process of identifying, an- 
ticipating and satisfying customer requirements 
profitably) is finding out what the markets really 
want. 

Marketing Mix 
~arke'ting within the units continues to focus on 
primary target groups in the productlmarket 
combinations, but a new communication forum, 
the APD Marketing Platform, has been set up to 
coordinate logistiqs and make the results achieved 
in the units available to all. Platform meetings are 
chaired by Hans Roosendaal and attended by 
marketing staff from the APD units and Jan Wil- 
lem Dijkstra, EPD deputy director, Sales & Sales 
Services, who represents the international sales 
force. 

Major issues are prepared for debate and deci- 
sion-making by APD's new Marketing Task Force, 
also led by Roosendaal. Each task-force member 
is responsible for various marketing issues. "One 
of our main objectives is to look far more at the 
real needs of users," says Roosendaal, "how they 
consume information and what they need to know 
about our product." 

Market research is taking place on two levels, 

market combinations are 
investigated. 

On the central level, 
Marthijn Borghuis is analyzing the available sta- 
tistics, such as bibliometric evidence, end-user and 
actual-usage figures. 

Hanneke Schreuder points out, "By defining the 
differences and similarities in the markets of dif- 
ferent units and exchanging the results, people get 
to learn what others are doing." 

Carma Schilpp adds, "The task force is creating 
guidelines on how to present the company so that 
the world knows what we are talking about. We're 
not out to set the rules ourselves, by talking with 
people we collect the best ideas. It's a way of ex- 
tracting all the strengths of individual units to 
combine them in one plan for corporate identity." 

"That's the aim in general," confirms Brenda 
Campbell, "to harmonize procedures so that we 
can present the best unified image to the outside 
world." 

Schreuder says, "We're working on a marketing 
plan based on the APD long-term plan. If you look 
at the business projections you can see there's cer- 
tainly a need for it." 

Campbell notes, "I don't think ESP got where 
it is today without a marketing strategy, but in the 
past it was scattered in conjunction with other 
strategies. One opportunity before us now is to 
further strengthen our key link with sales strategy." 

The Marketing Task Force has identified sev- 
eral areas of strategic concern to the company. 
"The kind of things we don't want to do on an ad 
hoc basis," Campbell explains, "advertising, in- 
teractions with the EPD's future electronic prod- 
ucts, the new PROMIS system, PUMA, and much 
more. We want to come up with plans for these ) 

APD deputy director, Mar- 
keting, Hans Roosendaal, 
with the senior marketing 
managers of APD's Mar- 
keting Task Force: Carmu 
Schilpp (M), Brenda 
CampbcfI (center) and 
Hanneke Schreuder. 



APD publuhing director, 
Herman Frank (standing 
second fm &B), with p m -  
mt and firtun publishers. 
Sated (l-r): Bas van &r 
Hoek and Martin T a n k  
Standing (l-r): Rein V i  
ChafWrp, Joop Dirkmuat, 
Tilly Siipuicyn and Ark 
Jongejan. Musing from the 
picture are Patrick Jackson 
and Henk van dcr R&t. 

issues and have them implemented after discus- 
sion in the Marketing Platforin." 

"It'll take time to get right," cautions Schilpp, 
"but if you don't have the strength inside your or- 
ganization to make sure that everyone backs up 
an idea, then it won't work in the outside world 
either. 

"In terms of looking outwards," she continues, 
"we're focusing on the segment of the market that 
actually buys our product (librarians and pur- 
chase decision-makers within libraries) who have 
to spend money on a large variety of very special- 
ized products. Librarians should connect a com- 
puter science journal, for example, with typical 
Elsevier values. If they don't, then we miss the 
boat." 

Publishing Targets 
The new product/market set-up should ensure 
that APD journals and books are published more 
flexibly. Says Herman Spruijt, "Forming the APD 
is not just about integrating lists, but integrating 
our way of thinking as well." 

While APD publishers still have a lot of free- 
dom and authority to find their own ways, all are 
now operating within the same framework. 
"That's a hell of a difference," remarks Rein van 
Charldorp. "Before there was a lot of waste be- 
cause everyone was doing the same thing differ- 
ently. Now we can use our experience, know-how 
and energy to fight off competitors rather than 
fighting ourselves. If there's an interdisciplinary 
subject which overlaps two or three units, it's eas- 
ier to discuss because we have one system, one di- 
vision, one boss." 

Martin Tanke, formerly an acquisitions editor, 
took on his new role of publisher in January. An- 
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~ t h e r  acquisitions editor, Bas van der Hoek, will 
do so in July. As for Sidhu Patel, he's relinquished 
his position as head of the BMD Proceedings Unit 
and moved to Japan as "Far East" publisher, 
mainly to cement relations with Japanese socie- 
ties in the life sciences. 

Most APD publishers have moved into rela- 
tively unfamiliar fields. After 23 years in chemis- 
try, Tilly Sijpesteyn admits it was "quite some- 
thing" to take on her new program, two-thirds of 
which came from the BMD. "I was afraid at first," 
she says candidly, "because I also had to deal with 
moving to another culture." However, she soon 
realized that her experience was relevant. "It 
meant I was able to recognize which of the old 
publishing procedures (that had been established 
independently in the BMD and PSED) would be 
best to adopt in the APD." 

Part of the publishers' challenge is learning the 
capabilities of the new units' staff and, by and 
large, they find the Tasks & Targets system a use- 
ful aid. Developed by Frans Visscher, ESP deputy 
director, Personnel & Organization, this is a new 
appraisal system, a way of setting clear criteria for 
evaluating personnel similar to Management by 
Objectives used by ESP in the UK. This year it is 
being introduced experimentally in Amsterdam. 

Early on, Task & Targets was not at the top of 
Rein van Charldorp's list of priorities. "I agree 
with the concept, but thought the timing wasn't 
ideal," he maintains. "When lots of changes are 
happening, people already have a lot on their 
plate." 

Sijpesteyn says, "It came at the right moment 
for me. In my new unit there are three different 
groups of people brought together from different 
cultures. The way they view and the way they do 
their tasks differs, so I use it to analyze the poten- 
tial to develop the whole group." 

Martin Tanke believes there is always room for 
improvement in defining tasks. "People like the 
fact that their major action points for the coming 
year have become obvious. It's a good way of set- 
ting guidelines and norms but, of course, it takes 
time to do properly." 

In conclusion, Herman Frank says, "APD has a 
set of publishers with great enthusiasm for the job, 
and the drive, the will and the capability to make 
a success of their programs. They are not just 
managing the status quo, however well, but are 
looking ahead to the challenges - technological, 
organizational and otherwise - which we'll be 
facing in years to come." 



/ Editorial Processing 

everyone needs to be more aware of the whole 
process, and share a bit of the action from either 
the stage before or after their own." 

Hans Gieskes reckons, "We're so damn casual 
about the fact that we produce 750,000 pages a 
year, generally on schedule, well-designed and 
pleasing to our authors. But we can't be compla- 
cent, there's room for improvement. Within the 
next few years we've got to get our organization in 
a state where we'll be able to handle some 20,000 
compuscripts a year." 

Thom Geuzebroek considers, "We'd get stuck 
just going on with the classic organization. Our 
in-house development is one of the unique things 
about ESP. There's an exchange of ideas between 
the publishing divisions and the typesetters which 
I think is very good." 

Gieskes underlines this view. "We have an 
enormous advantage compared to other publish- 
ers. We've invested in good staff, in up-to-date 
technology and in good communication lines and 
that's put us in a very good position. I'm very glad 
about this, precisely because of what's going to be 
happening on the battlefield of science 
communication." 

One of the brighter lights of British industry, Sir 
Christopher Hogg, chairman of Counaulds and 
non-executive chairman of Reuters, once said in 
a story in The Times of London, "Any fool can see 
where you should be in five year's time. It's get- 
ting there that's the problem; the next step." 

In making the APD, management seems to have 
had little problem taking that next step. Arie de 
Ruiter sums up the significance. "It meansESP is 
taking the future seriously. It's a sign that we're 
on the way to finding good solutions to existing 
problems and good answers to the challenges of 
the future. It's very important that everyone in- 
volved recognizes that change is necessary, and 
maybe even more important, that it's good to 
change and in many ways can be fun." ¤ 

I Looking ahead is also a prime concern of the 
members of APD's new Desk Editorial & Produc- 
tion Team and Typesetting Management Team. 
Geoff Andrew gets right to the heart of the matter. 
"For us the battle ahead is finding ways of pub- 
lishing even quicker than we do now and getting 
the product out faster than our rivals do." 

Jan Ruijgrok says, "We are investing in a new 
computerized Production Office System (POS), 
which will make desk editorial and production 
planning and control more efficient, and also im- 
prove coordihation with both in-house depart- 

i ments and external suppliers." 
But in contrast to APD's quickly established 

I marketing and publishing frameworks, there is a ' somewhat slower schedule for restructuring the 
backbone of science publishing: Desk editing, 
production and typesetting. Hans Gieskes ex- / plains, "We don't want to fall into the trap of 
making hasty moves in the wrong direction. More 
information has to be gathered first." This is a task 
of the new teams, which Gieskes has set up to 
manage "business as usual" while developing 
strategies that present ways of enhancing the desk 
editorial, production and typesetting processes. 

Frances Benthem points out, "The information 
world is changing as a result of technological de- 
velopments. No one yet knows for certain what 
the best form will be, electronic, paper or maybe 
combined versions. We need a flexible organiza- 
tion, ready to supply whatever the market wants 
to use." 

Henk Dekker says, "New technological devel- 
opments are forcing us to look at our processes 

APD W-editorial, pro- 
duction and typuetting 
stafl Sitting (l-r): Thom 
Geuzebroek (managing di- 
rector, Northprint), Ham 
Gieskes (APD director) and 
Gmff Andrew (Production 
Management, Orermolen). 

Standing (l-r): Henk 
Roclcveld (general man- 
ager, Ebet), Henk Dekker 
(deputy director, Typcsr- 
tin&, Paul Kirby (manager, 
Desk-Editorial Opcrotions, 
Molenwerf & Overmolen), 
Jan Ruugrok (Production 
Omce), Henk Ostendod 
(Production Management, 
Molenwed), Fronew Ben- 
them (manager, Ccntral 
Desk-Editorial Sewica) 
and Arie de Ruiter (man- 
ager, APD Research & 
Development). 
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with a fresh eye." 
Henk Ostendorfadds, "You can't deny there are 

cultural differences to be sorted out, but on the 
other hand, $e can learn a lot from each other's 
procedures." 

Paul Kirby agrees. "Old ideas, old job bounda- 
ries are being rethought. There are new possibili- 

i ties to make the work extremely interesting. In the 
future, whatever a desk editor is dealing with will 
have many more uses than the present end-prod- 
uct, the journal. So desk editing will probably be 
a much wider job. Things still have to be worked 
out but I find that exciting, it opens up a com- 
pletely new world." 

Henk Roeleveld says, "Besides doing their usual 
work, typesetters will probably have to learn about 
other jobs very much related to their own. When 
new technology is used to streamline production, 

1 



B U L L E T I N  B O A R D  

Synergy in Science 
What happens when aca- 
demic scientists (from Delft 
University of Technology) 
and industrial researchers 
(from Shell and Akzo) get to- 
gether with science publishers 
(APD Chemistry & Chemical 
Engineering)? They bring out 
a most unusual book (of 
course ) : Introduction to Zeo- 
lice Science and Practice. 

It's unusual in chemistry 
publishing, because of the 
book's combination of aca- 
demic and industrial authors 
(virtually 50150). Most in- 
dustrial researchers tend to 
keep their results to them- 
selves for obvious commer- 
cial reasons. But materials 
such as zeolites - catalysts 
that speed up chemical reac- 
tions - attract lots of scien- 
tific attention from both in- 
dustry and academia. There's 
a strong market demand for an 
overview of developments in 
a very fast-moving field. 

The book was officially 
launched at Shell Research 
Laboratory in Amsterdam 
during a scientific assembly 
hosted by Shell's Dick Med- 
ema, director, Product Re- 
search. Guest of honor was 
Richard M. Barrer, to whom 
the book is dedicated along 
with another pioneer in the 

field of zeolites, the late Don- 
ald W. Breck. Also attending 
were many authors, two of the 
book's editors, Herman van 
Bekkum and Jan Jansen and, 
from ESP, acquisitions edi- 
tors Brodie Dempster and Pe- 
ter Vermont (who has since 
left ESP to return to Shell) and 
administrative editor, Huub 
Manten. 

At the presentation, Van 
Bekkem remarked how fitting 
it was that Shell should host 
the event, because the source 
of the book was a Summer 
School in Delft which was part 
of the 8th International Zeo- 
lite Congress (Amsterdam) 
supported by Shell. After not- 
ing the joint efforts of Akzo 
and Shell, Van Bekkem went 
on to thank Elsevier for "the 
fine cooperation and excel- 
lent result." 

Later Brodie Dempster 
commented that the book 
came about through synergy in 
science. "ESP worked with 
academia and industry to 
publish something both mar- 
kets find useful." Appearing in 
paperback and bound library 
editions, the new book is tar- 
geted to become the standard 
work for both students and 
experienced practitioners in 
the field. ¤ 

At the launch of Introduction to Zeolite Science and Practice, hosted by 
Dick Medema of Shell Research (Icfi), one of the book's three editors, Her- 
man van Bekkem (center) from Delft University of Technology, presents the 
book to a pioneer in zgolite research, Richard M. Barrer. 
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Golden Milestone 
The appearance of the 100th volume of the Science of the Total 
Environment (usually referred to as "Stoten"), 19 years after its 
inception, was marked quietly at a cosy lunchtime meeting in the 
Overmolen hosted by APD Medicine, Pharmaceutical & Biolog- 
ical Sciences acquisitions editor, Arthur Koedam. The special 
guests were Stoten's founding and managing editor, Dr. Eric I. 
Hamilton and, editor, Dr. Jerome 0. Nriagu. The Special Honor 
Volume 100 of Stoten is dedicated to Hamilton, who also founded 
the equally venerable journal, Earth & Planetary Science Letters, 
which has recently put out its 100th volume. 

There was lots of good-natured bantering going on at the meet- 
ing, which was clearly enjoyed by the editors. On taking the heavy, 
golden-colored Honor Volume in his hands, Nriagu said, "It feels 
like gold, it's a real sense of accomplishment." Judging by the 
happy faces around him, more than likely everyone else felt 
too. 

The people who went for gold - and got it - with the S ' i a l  Honor Vol- 
ume 100 of the Science of the Total Environment. Front row: acquisitions 
editor, Arthur Koedam (lefl) and production controller Rob Gooyers. Back 
row (I-r): secretary Pam Buck, marketing manager Ron Haywood, Dr. Jer- 
ome 0. Nriagu and Dr. Eric I. Hamilton, the editors of the journal, and 
dmk ~di tnr  Frank Smith. 

Sales Move 
In April the Sales & Sales Services Group moved from the Mo- 
lenwerf to the second floor of Elsevier's headquarters in the Van 
de Sande Bakhuyzenstraat in Amsterdam. Thirty-four people 
from the Advertising, Catalogue and Direct Mail departments 
and the Sales, Exhibitions and Sales Support (Development) 
groups were involved. The move is temporary -just until 1993 
when the new Elsevier building in Teleport is completed - and 
has been made together with other removals resulting from the 
formation of the Academic Publishing Division and the Elec- 
tronic Publishing Division. For general inquiries please contact 
Petra Kalf, secretary to Jan Willem Dijkstra, EPD deputy direc- 
tor, Sales & Sales Services, on ( + 3 1 20) 5 15-320 1. 



B U L L E T I N  B O A R D  

Strategic Interaction 
Interaction was the word of the day at the 199 1 Strategy Meeting 
in Amsterdam. Attended by nearly 150 ESPers from all over the 
world, this year's meeting was one with a difference. Instead of 
sittingall day in large plenary sessions passively listening to many 
(albeit very interesting) presentations, delegates spent most of 
the time actively working on real-life case studies in small, infor- 
mal groups. Each was a real mix of specialists - from publishing, 
marketing, sales, editorial, production, finance and personnel - 
from as many different locations as possible. 

The first case, "Added Value," was CO-written by APD director 
Hans Gieskes, Brenda Campbell, senior marketing manager of 
APD Biochemistry, Neuroscience & Microbiology, and Boude- 
wijn Smits, ESP education and training officer. Groups studying 
this case were coordinated by Campbell and Smits. Participants 
put themselves into the shoes of ESP's authors, editors, endusers 
and from those perspectives, questioned how well ESP carries 
out its mission of adding value to scientific information. 

The second case, "Journal Enhancement," was written by Jon- 
athan Clark, an acquisitions editor with APD Chemistry & 
Chemical Engineering, who was also the groups' coordinator. 
Here the assignment was to prepare a business plan for the "rad- 
ical and ambitious enhancement" of a cluster of well-established 
journals. 

The final case, "CASIAS" (Current Awareness Service and In- 
dividual Document Delivery), was CO-authored and coordinated 
by EPD's Louis Ter Meer, head of product development, and 
ESP's new company secretary, Maarten Goudsmit. This case 
challenged the participants to come up with profitable answers 
to supplying an outside current awareness service with abstracts 
- free of charge - as well as delivering whole articles in both 
electronic and printed forms - without risking the core business. 

This year's Strategy Meeting was voted the best ever for getting 
to know colleagues from other locations. Above all, most people 
felt it was the interesting mix of the groups, leading in the main 
to much sharing of knowledge and cross-fertilization of ideas, that 
created the pleasant atmosphere for intercompany interaction. d 

The organizers of the 1991 Stratrz~y Meeting (l-r): Maarten Goudcmit, Louis 
Ter Mmr, Brenda Campbell, Boudewijn Smits, Hans GiesRw, Pauk Mur- 
phy (secretarial support) and Jonathan Clark. Missing from the picture is 
Sabine Plantevh, who also provided secretarial support. 

Smart 
Shortly after the Gulf War 
ended, an item on putting out 
oil fires appeared in the Sun- 
day Times of London. It be- 
gan: "Smart Timing Award of 
the spring should go to the 
Dutch publishing house of El- 
sevier [for publishing the] 
first-ever DIY guide to well- 
capping." Famous oil-well 
troubleshooter Red Adair has 
predicted that it'll take up to 
three years to extinguish all 
Kuwait's oil fires. 

The Sunday Times item 
caused a flurry of excitement 
at Elsevier Applied Science in 
Barking. The book in ques- 
tion, Managing Drilling Op- 
erations, had just joined the 
EngineeringIEnvironment list 
published by Nick Baker and 
came from the recent acquisi- 
tion of the original publishers, 
STI (Science and Technical 
Information). Baker reports, 
"In the following week we 
were flooded by enquiries 
from all and sundry. Even Sky 
News, the satellite TV chan- 
nel, requested an interview 
with the author." 

Main author of the book is 
Ken Fraser, chief executive 
officer of Norwell in Aber- 
deen (Scotland) and director 
of North Sea Well Control En- 
gineering Ltd. Fraser is also a 
consultant on drilling opera- 
tions management and when 
the item appeared he was away 
from Aberdeen travelling on 
business. Baker tracked him 
down by phone to the Philip- 
pines and discovered that 
Fraser had been the source of 
the item - ESP doesn't usu- 
ally promote books in the 
Sunday papers. But, as Fraser 
explained to Baker, "The 
journalist had misconstrued 
what I'd said about the book, 
actually less than one percent 
is directly relevant to putting 
out oil-fires." 

Nick Baker adds, "In the 
event, we were amused and 

Timing 
pleased by the publicity. Al- 
though the paper got some of 
the facts wrong, it did arouse 
a lot of interest. You could call 
it one of the spoils of war, I 
suppose." m 

Kels on Board 
James Kels, chairman of ESP 
since 1987, joined the Board 
of Executive Directors of El- 
sevier NV on May 2nd. 

The Executive Board now 
consists of seven members: 
P.J. Vinken (chairman), L. 
van Vollenhoven (vice chair- 
man), C.B. Alberti, H.B.M. 
Luykx, K.M. Nelson, 
P.C.F.M. Vlek and J.J.F. Kels. 
However, Messrs Vinken and 
van Vollenhoven will retire at 
the end of 1992. I - 
New York has begun publish- 
ing Non Solus, a corporate re- 
lations newsletter about med- 
ical publishing for editors and 
authors of medical journals 
and books. It's brimful of easy- 
to-read and useful informa- 
tion about ESP, current pub- 
lishing practices and issues in 
the field, such as peer review 
or the copyright implications 
of electrocopying. The objec- 
tive of the four-page quarterly 
is to broaden communication 
lines with ESP's associates in 
the world of science. Hence 
the choice of Non Solus (Latin 
for "not alone") for the title, 
taken from the famous Else- 
vier logo. It's a reminder of the 
interdependence of scientists 
and science publishers. 
Launched in Fall 1990, Non 
Solus is edited by Janet D. 
Bailey, ESPC associate pub- 
lishing director and head of 
the Publishing Services Groun 
in New York. 
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Setting Standards for Tomorrowland 

Karen Hunter 

To date most publishers 
have only been 

marginally concerned 
with setting standards for 

the way information is 
presented and exchanged. 
But as publishing's global 
electronic marketplace - 
Tomorrowland - comes 

closer, it has become 
important that publishers 

become more involved. 
Karen Hunter, ESP vice 

president and assistant to 
the chairman, tells why in 
this article, which comes 
from a speech she gave at 

a recent meeting of the 
US National Information 

Standards Organization 
(NISO ) . 

I f you have ever visited Japan and 
driven into Tokyo from Narita Air- 
port, you may have experienced the 

same surrealistic feeling I had when, at a 
distance off to the left, delicate white 
minaret-like towers appeared. No, it 
wasn't a mosque. It was the towers of 
Fantasyland at Tokyo's Disneyland. 
Fantasyland, indeed, and a very small 
world. But what about that other part of 
Disneyland: Tomorrowland? 

Disneyland, indeed the entire Ameri- 
can entertainment business, makes de- 
cisions on the basis of worldwide distri- 
bution options. Much the same could be 
said about American food franchises: the 
golden arches are as recognizable in 
Brussels and Sydney as in Chicago. Now 
it is also natural for the American infor- 
mation industry - its authors, libraries, 
publishers and readers - to think in 
more global terms. There are plans for a 
national computer network that would 
operate at extraordinary speeds and con- 
nect with other networks internation- 
ally. The description of this Tomorrow- 
land network evokes images of a fluid, 
almost seamless international flow of 
information. 

But - you knew there would be a 
"but" - if this notion of a global elec- 
tronic marketplace is to work, we need 
not only visionaries to fight for the eco- 
nomic, technical and political infras- 
tructure, but also an unprecedented ba- 
sic level of cooperation between 
providers and consumers of informa- 
tion. The investments on both sides are 
too high to cope with a wide, interna- 
tional variety of competing formats or 
information structures or hardware and 

software. Cooperation and standardiza- 
tion are vital to encourage investment. 

On the Sidelines 
Why have publishers been only margin- 
ally involved in standards-generation up 
until now? This is largely because we 
have had little incentive to pay attention 
to most standards. The standards that 
affect publishers are designed princi- 
pally by libraries to meet libraries' con- 
cerns and, frankly, only rarely consider 
publishers' needs. Knowing the stan- 
dards-generation process is slow and 
frustrating and that the ultimate stan- 
dards are voluntary anyway, publishers 
often choose not to get bogged down in 
the process. 

Having been intimately involved in the 
American Association of Publishers' for- 
mulation of a standard general mark-up 
language (SGML) application, I am 
sympathetic with those who stand on the 
sidelines; I know the effort it takes, once 
the standard is ready, to draw others into 
its use. Most publishers let standards 
evolve and then pick and choose,items 
to implement from the final standards - 
or ignore them completely. 

I do not mean this arrogantly, nor do 
most publishers approach standards on 
an arrogant basis. Rather, standards are 
too often viewed more as confusing or a 
nuisance than a help. Conformity goes 
against the nature of most competitive 
businesses. Moreover, science publish- 
ers are often as, or more, sensitive to the 
desires of their editors, authors or spon- 



may be quite different from those of the 
librarian. 

How have publishers gotten away with 
this? Fairly easily. International publish- 
ers have done business in the global mar- 
ketplace with print products for decades 
with a minimum need for rigid stand- 
ardization among competitors or cus- 
tomers. "Globalization and conver- 
gence" (NISO's theme) have been the 11 backbone of the scientific journals busi- 
ness since World War 11. Publishers such '1 as ESP literally sell a single, uniform 
product in over 160 countries. We have 
not ignored US standards, but the US is 
only a third of our market and reasona- 
ble compromise leads to a product that 
is in a format acceptable in most areas. 
That has made international distribu- 
tion economically feasible, but without 
the need to discuss standards much with 
either competitors or customers. 

Note that some de facto standardiza- 
tion is done by middlemen: book whole- 
salers and subscription agents. And for- 
mal standardization in dealings with 
middlemen is generally easy, as there are 
fewer of them and publishers have a clear 
economic incentive in the resulting im- 
proved efficiency. Publishers gain from 
the use of international standard book 
numbers (ISBNs) or international stan- 
dard serial numbers (ISSNs) or, for large 
publishers, a tape transfer of orders. It is 
that improved efficiency (or other ben- 
efit) that prompts the adoption of 
standards. 

There is a second, more fundamental 
reason why standards-generation has not 
taken hold as much as might be desired 
among traditional publishers. For the lo- 
cation and retrieval of information, print 
products use the eye and brain as the 
means of compensating for a lack of 

I f standards. One of my first jobs in the 
1 ; Cornell University Libraries was super- 

vising the serials acquisition unit. Many 
journals arrived that resisted the clerks' 
efforts to check them in; the most mys- 
tifying cases wound up on a "problem 
pile" next to my desk. A more thorough 
search of the issue would often rcvkal the 
needed information - the fact that the 1 title had changed or this was an other- 
wise unnumbered supplement to the 
current volume, etc. Good publishing 
practices? Absolutely not. But a bit of in- 
telligent inspection usually solved the 

! problem. 

Electronic media are not so forgiving, 
and it is principally for that reason that 
publishers now must be involved in an 
agreement on standards for information 
presentation and exchange. In the past, 
publishers had little to lose if a standard 
was ignored. Few books were returned or 
journals cancelled if they did not adhere 
precisely to a standard, national or inter- 
national. But the stakes are now rising: 
publishers may find themselves con- 
fronted with different electronic infor- 
mation standards in different parts of the 
world. 

Electronic distribution is, of course, not 
new to publishing. Databases have been 
internationally available from online 
hosts for two decades or more. The on- 
line host has served publishers and users 
- principally libraries - in an even 
stronger intermediary role than the print 
wholesaler or subscription agent. The 
online host has provided the level of 
standardization needed for disparate da- 
tabase~ to be usable by equally disparate 
users. By dictating a file structure and 
providing the standard search software 
and interface (as well as a marketing and 
billing structure), the host adds signifi- 
cant value to the information-exchange 
process. 

The trade-off - and frustrating part of 
this from the publishers' perspective - 
is that the value added by the host comes 
understandably at a cost. With every 
layer added between information provi- 
der and end-user, costs are added and, 
more importantly, feedback on the effec- 
tiveness and use of the information is fil- 
tered or lost. Don't misunderstand me: 
hosts fulfil1 an important role, but one 
that larger publishers often wish they 
could do on their own. 

Therefore, the Tomorrowland sug- 
gested by CD-roms, scientific and schol- 
arly workstations, campus networks and 
particularly national network develop 
ments may have its greatest appeal to 
publishers in the promise of much more 
direct connections between information 
providers and users. 

In order to compete successfully and 
internationally in the newer electronic 
environment, participants - whether 
traditional publishers or those who be- 
come publishers (phone companies or 

libraries, for example) - will have to 
adhere to certain standards in a much 
more rigorous way than ever before. As I 
said, electronic media largely lack the in- 
telligence of the human brain; the early 
clicht "garbage in, garbage out" still has 
a lot of truth. The bigger the universe of 
information involved, the more critical 
it will be for the providers of informa- 
tion to structure that information them- 
selves in a consistent way, or lose out in 
time, cost and expertise to others more 
knowledgeable. 

SGML is an excellent example. To fully 
SGMGcode a scientific article, replete 
with tables and mathematical formulae, 
is still a painful process. But we believe 
that once the coding is done - or at least 
the coding of the most important ele- 
ments - the potential usefulness (and 
resale value) of the information will . 
jump dramatically. 

Timing is Everything 
Publishers have the choice of letting oth- 
ers define the standards they will need to 
use, or becoming involved in establish- 
ing them. More publishers should step up 
to the challenge. For librarians, this may 
seem puzzling, for one of the first things 
one learns in library schools is the im- 
portance of standards to improve access 
to information. But publishers are, by 
and large, highly individualistic and cer- 
tainly competitive. We need to be re- 
trained to think as librarians when it 
comes to the importance of standards. 

An economically viable, global elec- 
tronic market will happen only when 
creators, providers, libraries and users of 
international information are ready for 
it. Right now it often appears to publish- 
ers that libraries want electronic delivery 
far more than their users do. And as long 
as that is true, publishers will hesitate to 
make further large investments. But does 
that mean we want to leave it to some- 
one else to set the course? Probably not ... 
but he who hesitates too long is, indeed, 
lost. 

To borrow another clichC: if, as is so 
often said, timing is everything, the pub- 
lishers and librarians, as well as all those 
around and in between, must work to- 
gether to develop realistic timetables for 
introducing both standards and prod- 
ucts, the only way in which workable 
priorities can be established. H 
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Associate Publisher at ESPC, Brian Scanlan 

Candida Harper 

In the eyes of many US 
librarians, Brian Scanlan 

is an "old devil" in 
science publishing since 

he has worked for 
Springer-Verlag, 

Pergamon Press and now 
works for ESP. These 

three science publishers, - 

the biggest in the world, 
are regarded as foreigners 
by US librarians, because 
they are headquartered in 
Europe and prices for the 

journals they produce 
there are quoted in - 

European currencies. 
Brian Scanlan's 

association with the Big 
Three makes him a good 

target when American 
librarians want to vent 

their anger over high 
journal prices. 

Not at all unaccustomed to public speuking - and a dab hand at making a wittypoint - is Brian 
Scanlan, head of the Biomedical Journals Acquisitions Group in New York. Here he's addressing an 
audience of ESPers at the 1991 Strategy Meeting in Amsterdam. 

A fter graduating from Rutgers 
University in New Brunswick, 
New Jersey, in 1979 and travel- 

...., ,.ound Europe for eight months, 
Brian Scanlan started his publishing ca- 
reer in the marketing department of 
Springer-Verlag in New York. Two years 
later he was transferred to Springer's 
headquarters in Heidelberg, where he 
began concentrating on journals. After 
two years there he came back to the States 
and in 1986 moved over to Pergamon 
Press in Elmsford, New York. 

In July 1988, Brian Scanlan joined El- 
sevier Science Publishing Company, Inc. 
(ESPC) and now heads the Biomedical 
Journals Acquisitions Group in New 
York, which includes acquisitions editor 
Glen Campbell, associate editor Adam 

Cricchio and assistant editor Linda Gru- 
ner. Brian manages all the biomedical , 

journals other than the major society 
journals which fall into Janet Bailey's 
Publishing Services Group. Catherine 
Testa and Cheryl Silko are the editorial 
assistants for Brian's group. 

He has been elected twice to the exec- 
utive council of the North American Se- 
rials Interest Group (NASIG), an orga- 
nization of 1000 publishers, librarians 
and subscription agents founded in 1985 
to promote better understanding among 
the constituent members and to provide 
a forum for the discussion of issues. "I 
view my role in NASIG as helping every- 
one understand that there are issues other 
than pricing that we need to think 
about," Brian says. "Educating librar- 



ians on the economics of the publishing 
process, for example, so that they criti- 
cize us less, or at least criticize with more 
of the facts in mind." 

Publishing Issues 
The peer review process is one aspect of 
publishing little understood by many li- 
brarians. Brian points out that peer re- 
view costs journals substantial sums of 
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mation's listing of "impact factors." 

"I think the best measure of a journal 
is how often it's used, not how often it's 
cited," he contends. "And the two are not 
equal. If librarians really want to serve 
the people who use their libraries, they 
should look at how many people actually 
use a journal and how often, and base 
decisions about subscription renewals on 
actual usage figures." 

money for administration expenses and 
postage alone. "The review process is 
costly to both the reviewers, who give up 
their own time, and the journal, whose 
expenses rise as submissions increase," 
he maintains. "Ironically, the higher a 
journal's rejection rate, the costlier the 
review process, because lengthy corre- 
spondence with the author and re-review 
of the paper can follow a rejection." 

Photocopying journal articles is an- 
other issue affecting journal pricing 
which Brian has brought forward as a 
topic for discussion in NASIG. "The Co- 
pyright Clearing Center (CCC) in Salem, 
Massachusetts, makes it increasingly easy 
for libraries to comply with copyright 
laws in the US and overseas," he ex- 
plains. "By collecting money from com- 
panies and other major users of photo- 
copied articles, the CCC is able to ensure 
that publishers do receive some reim- 
bursement for the use of their mate- 
rials." A major user does not have to log 
every single photocopied article re- 
quested. Rather, fees are collected by the 
CCC.on the basis of surveys that approx- 
imate the number of articles and their 
sources copiedby users during the year. 

Another topic that Brian has brought 
onto the forum at NASIG is the rele- 
vance of citation factors in determining 
which journal subscriptions a librarian 
should choose. Some scientific fields tend 
to cite sources more often than others. 
Biochemists, for example, tend to cite 
relevant articles frequently, not only from 
biochemistry but related fields such as 
physiology or pharmacology. Such trends 
weigh citation factors heavily in favor of 
journals in those fields. Brian also points 
out that some research projects take a lot 
longer from conception to completion 
than others, and articles in areas such as 
ecology or field biology will be cited less 
frequently but over a longer period of 
time than the two-year window mea- 

Family History 
Brian Scanlan comes from New Jersey on 
the eastern seaboard of the States and 
describes himself as a "Jersey boy 
through and through." He has traced his 
family history back to pre-Revolution- 
ary times in southern Jersey and his old- 
est family memento, dated 22 January 
1755, is an IOU from his great-great- 
grandfather for E4.19~. l d, "a lot of 
money in those days." 

Brian met his wife Gail on his first day 
- and hers - at Rutgers University and 
they married two years after graduation. 
He and Gail have three children: Anna- 
dora (five), Norah (two) and Clare 
(one). Brian often takes care of the chil- 
dren in the evenings and on weekends to 
enable Gail to pursue her own graphic 
design and typesetting business, which 
she runs from their home. 

Brian's first job in publishing was in a 
New Jersey religious publishing com- 
pany, where his mother edited books by 
Anita Bryant, Pat Boone and Norman 
Vincent Peale. "She got me a job emp- 
tying garbage cans at $1.65 an hour," he 
recalls with a smile. I 

During an interview at another pdb- 
lisher he was asked if he believed it nec- 
essary to be always completely honest 
with editors and authors, and if he could 
tell from a title or short description 
whether a journal would be viable. "To 
the first question I answered, yes, and to 
the second, no. The answers to both 
questions were wrong," he admits, "and, 
of course, I didn't get that job. 

"Now I know," Brian continues; "that 
in addition to being honest with authors 
and editors it is equally important to be 
tactful. And I also know that often it is 
possible to determine that a project is not 
viable within about two minutes of read- 

His responsibilities as ESPC associate 
publisher include evaluating journals 
which are offered for sale as well as tak- 
ing a hard look at existing journals and 
determining what needs to be done to re- 
vitalize flagging titles. One journal re- 
cently relaunched is Clinical Imaging, 
formerly titled the Journal of Computed 
Tomography. Two others - both pur- 
chases - are The Journal of Diabetic 
Complications (next year it will be called 
Journal of Diabetes and Its Complica- 
tions) and Intelligent Instruments and 
Computers. 

Present Trends 
Brian is most proud of the new Trends 
journals now being published from New 
York. The first was Trends in Endocri- 
nology and Metabolism (TEM) which 
appeared in September 1989, followed by 
Trenak in Cardiovascular Medicine in 
January 199 1. ESPC vice president Paul 
Weislogel, as publishing director Brian's 
boss, suggested endocrinology because it 
is a field where molecular biology has and 
will have a big influence in the clinic. 
Many endocrinologists are seeing pa- 
tients two days a week and doing basic 
research in the lab the other three days. 
"That's how the field itself is oriented," 
Brian explains, "so it was a natural for a 
journal aimed at researchers and practis- 
ing clinicians." 

As in all of ESP's Trends journals, cur- 
rently 13 in total - ten are published by 
Elsevier Trends Journals in Cambridge 
and one is published by APD Amster- 
dam - the focus is on accessibility and 
brevity. Endocrinologists should get a 
good overview of what's happening in the 
field just by reading TEM. 

As to the future, two areas under study 
for new Trends publications are toxicol- 
ogy and gastroenterology. Furthermore, 
Brian predicts, "We're going to continue 
to develop professional publications, in- 
cluding hybrid journals, which present 
individual readers with a mix of original 
research, review articles, case studies, 
abstracts and other features. Projects 
with the possibility of subsidized sub- 
scriptions and sponsored supplements 
are particularly appealing and should 
help us to wean ourselves from the li- 
brary market." 4 
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How to Publish the Unpublishable 

Here Guido Zosimo Landolfo, Elsevier Sequoia's new 
acquisitions editor, puts forward some intriguing ideas 
on how to publish so-called "unpublishable" material in 
new forms of printed products. 

Landolfo admits his ideas are "utopic" and points out 
the difficulty of putting them into practice. Whether 
idealistic or not, his ideas are certainly thought-provok- 
ing. What do you think? Are there more promising, prac- 
tical channels for dealing with this type of data? Like 
Landolfo himself, we're sure that readers can - and will 
- suggest additional new ways of publishing the 
unpublishable. 

Reactions ro this article, as well as any orner original 
contributions, are particularly invited for publication in 

ESP World. 

he idea of publishing negative 
and incomplete results comes up I fairly often in the general scien- 

tific press, only to be buried just as reg- 
ularly. Who would dare to report an un- 
successful experiment, and who would be 
interested in reading about it, anyway? 

Any scientist will tell you that research 
does not happen by itself. A great deal of 
effort is needed to achieve the expected 
results. Research does, however, gener- 
ate some waste, which is simply "forgot- 
ten" in the reports of an optimistic sci- 
entist's experiment. Of course, he 
wouldn't deny his (few?) failures, which 
he probably considers an unavoidable 
ingredient of getting closer to success. 

Unreported works are done with the 
same degree of seriousness as those that 
do get published. They may reveal some 
secondary effects, minor exceptions or 
by-products of well-established pro- 
cesses. They form an important part of 
the global body of scientific knowledge. 
Their importance is real, since they may 
alert other scientists as to which proce- 
dures should be avoided, and encourage 
more imaginative (or more competent) 
researchers to find solutions to yet un- 
solved problems. 

No doubt there is a niche for a new 
publication devoted to these papers, but 
the problem is how to exploit it. Such a 
project is so odd that no existing model 
can be taken as an example. However, 
three main options come to mind. Cer- 
tainly ESP World readers will come up 
with other possibilities. 



Option 1 
@f The first option could be a journal with 

I a didactic approach. Imagine a system 
where authors of these misfitting works 
submit short notes to an editor, who se- 
lects the "serious" ones and appoints a 
referee to examine them in depth. Ac- 
cepted short notes would then appear in 
the journal, together with a signed com- 
ment by the referee, who would be con- 
sidered the "second author" of the note. 

Such a journal could be a forum for 
discussion and scientific evaluation. It 
would be mainly addressed to young re- 
searchers and students to whom it could 
provide a critical approach to scientific 
work. The difficulty of such a scheme 
would be to attract authors - no one 
really likes to be openly evaluated - and 
to convince librarians to subscribe to a 
largely educational publication. 

Guido Zosimo Landolfo from Elsevier 
Sequoia, Lausanne. 

I The second possibility could be to run a 
collection journal, which reproduces short 

5 reports with an emphasis on the ob- 
tained results, positive or negative (or in- 

, * .  

between). The author's address would be 
clearly mentioned in order to encourage 
the readers to start constructive discus- 
sion and promising collaborations. Such 
a periodical could also be useful for pub- 
lishing very-first results on a hot topic, 
and serve as an "idea-box" for scientific 
development. 

The scope of such a journal should be 
very precisely defined, since it addresses 
specialists. Different sections may be 
needed in order to cover the physical, 
chemical and biological sciences. Proba- 
bly the most successful way to launch the 
journal would be to start publishing it as 
a supplement to an existing journal. 

Option 3 
The third way of editing partial results 
could be through a report journal, which 
acts like a bank, collecting papers and 
then publishing them in single-topic is- 
sues. An introductory comment from the 
editor, linking the articles together, 
would point out the main results re- 
ported in the issue. The editor(s) of such 
a journal would bear the heavy respon- 
sibility of sorting the articles according 
to defined common points, and to write 
the overview editorial for each issue. 

This last option would result in a sort 
of proceedings publication, where the 
papers do not come from a symposium, 
but from various unrelated authors. It 
would provide readers with homogene- 
ous issues on a particular topic with con- 
sistent amounts of (minor?) results. The 
main concern for such a journal would 
be to find very cooperative and patient 
editors, and for authors to accept consid- 
erable delays in publication. In addition, 
some uncommon articles may not fit into 
any combination, and may be difficult to 
handle (and yet, shouldn't they be in- 
cluded, too?). 

These potential projects are obviously 
utopic, because starting any of them re- 
quires the agreement of editors, the 
goodwill of authors, and the interest of 
subscribers. None of these is guaranteed. 
However, competition and saturation are 
continuously drawing publishers into 
unknown fields. Who knows if, in the 
not-too-distant future, some daring peo- 
ple will come forward with a new defini- 
tion of the unpublishable? ¤ 

- Editorial assistance by Peter Blumenfeld. 
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I 
Red Noses in Cambridge 
I 

and Norwich 

SW Dennev & Zan Woods R -  
When it's Red Nose Day the British aban- 
don their image of reserve and embark on 
all kinds of crazy stunts - but all in a 
good cause. This year ESPers in Norwich 
and Cambridge participated alongside 
millions of their fellow countrymen to 
help raise much needed cash for starving 
Africa and for deserving charities in the 
UK. Red Nose Day is organized by Comic 
Relief and is held every couple of years. 
The efforts of the staffs of ElsevierIGeo 
Abstracts and Elsevier Trends Journals 
raised a grand total of £76 1.3 1 for Comic 
Relief. Here's their story. 1 

A' succession of bright yellow pos- 
ters scattered around the Cam- 
bridge office alerted staff that we 

intended tomark Red Nose Day in a 
special way (writes Sue Denney, pro- 
motions coordinator in the Marketing 
Department). Linda Shillinglaw, from 
the Finance Department, offered a bot- 
tle of wine to the person who came up 
with the best idea for raising money. 

Cambridge Mugs 
We were galvanised into action by Genny 
Brown, who offered to donate lop for 
every tea mug that she didn't have to 
wash up in the evening - and an extra 
E5 if there were no mugs to wash at all. 
When we heard that Elsevier would 
match us pound for pound up to E75, that 
was all the encouragement we needed. 

Cambridge's Advertising Depart- 
ment you were only allowed to speak in 
Dutch, French or German. Failure to do 
this resulted in a fine of lop but if you 

Exhibit C: Louis Ter M a r  
from EPD Amsterdam LW- 
pried to & visiting Norwich 
on Red Nose Day but 0b- 
piously his nose wasn't Put 
out ofjoint by the fun in aiA 
of Comic Relief. D 

A giant Stonker (the mm.- \ 
of the Comic Relief symbol) . 
d ~ o r a t i n g  the door of Else- 
vier/Geo Abstroets- 

1 

did manage to converse (even briefly), 
then the advertising staff donated lop. 

Sham Hams, our receptionist, charged 
lop to everyone taking a short cut be- 
hind her desk. Carol Williams from Pro- 
duction organized a display of photos of 
personnel taken when they were young 
and people had to guess who they were. 
This caused a great deal of amusement. 
There were suggestions that some of the 
pictures would have to be carbon dated. 

As several members of staff have their 
own parking spaces, it was decided to sell 
these to anyone who wanted them for the 
following week. Many people come to 
work by bike, so they were charged to 
park their bikes as well. These two 
schemes raised a great deal of money. 
Don't mention this to management, it 
might give them ideas! 

Over E 50 was raised personally by Ray 
Fullerton, editorial secretary of Trends in 
Genetics, who dressed up in some rather 
unusual clothes (see exhibit A) and went 
about the office "demanding money with 
menaces" and asking people to "dig 

deep" for their small change. 
At lunchtime there was a Teddy Bears 

Picnic in the Cambridge boardroom. We 
had to bring along our Teddy bears and 
were served with a Ploughman's lunch of 
bread, cheese, pickles and fruit. This was 
put together by several different depart- 
ments and proved very successful. 

To carry on the fun in the afternoon, 
Annemarie Vis from Advertising, Sham 
Hams and Sue Denney took a trolley 
around the offices with tea, coffee and 
cakes. Generous donations were given, 
which helped to make the total sum of 
money raised by Cambridge, including 
the Elsevier donation, £295.3 1 for Comic 
Relief. 

Norwich Noses 
Not to be outdone in all this, Elsevier/ 
Geo Abstracts in Norwich signalled to the 
world that once again we were doing our 
bit for Comic Relief by hanging a large 
red nose on the front door (writes Geo 
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Abstract's manager, Ian Woods). A door 
that for one day opened to an office with 
a difference. 

The real personalities of staff were re- 
vealed by an assortment of weird and 
wonderful clothing. The sponsored out- 
fits - people raised money by wearing 
their costumes all day - ranged from a 
super-muscular Superman (Neil Davey, 
a technical editor, standing in for Clark 
Kent) to a lumbering lumberjack (Pa- 
trick Hardiman, editor of Geographical 
Abstracts: Human Geography, wielding a 
hefty axe) and a wicked werewolf (im- 
personated by Sally Stone, editor of Geo- 
logical Abstracts). 

Miss L. Severe (Marion Amos, editor 
of International Development Abstracts) 
and Miss Whiplash (Miriam Dean, a 
technical editor) saw that the rest of the 
staff paid up for tea, coffee, buns and 
kippers. Even lunchtime drinkers in the 
local pub were not safe from a "whip 

Into this world of unreality entered two 
unsuspecting visitors to Norwich, pub- 
lisher Norman Paskin from Elsevier Ap- 
plied Science in Barking, and from the 
Electronic Publishing Division in Am- 
sterdam, Louis Ter Meer, head of prod- 
uct development. Telephone calls to coi- 
leagues in Barking and Elsevier-IRCS in 
Lancaster raised prodigious amounts of 
cash for a photograph of Paskin wearing 
a red nose (see exhibit B), which he wore 
with pride during meetings and lunch at 
a local restaurant. Ter Meer also donned 
a red nose with a bemused expression 
(see exhibit C) and was rewarded by 
winning the office raffle. 

A good day was had by all in Norwich 
and a total of £446, including a pound 
for pound donation by Elsevier, was 
raised towards Comic Relief. Overall the 
national charity appeal reached E 10 mil- 
lion on the day. Two-thirds of the money 
will go to support projects in Africa and 
the remaining third to the underprivi- 
leged old, young and disabled in the UK. 

In a perfect world, this Red Nose Day 
(the third) should be the last. However, 
if it proves not to be, yet another day of 
financially lucrative insanity will be sup- 
ported by. all in Elsevier UK. I 

NOSE 

Welcome 
Daniel Smith has joined Elsevier Heleen Hidding has joined APD 
Trends Journals in Cambridge as as secretary to Paul Kirby, man- 
publishing manager, reporting to ager of desk editorial operations in 
Cambridge's publisher, David the Overmolen and Molenwerf. 
Bousfield. She replaces Karin Singeling who 

is now secretary to Jaap van Ma- 
nen, director of Excerpta Medica 
Medical Communications in 
Amsterdam. 

Caroline Elliss has also joined 
Cambridge as sub-editor of the 
journal Trench in Cell Biology. 

Lyndsay Gale .has joiad Elsewier 
Advanced Technology in Oxford 
as editor of a new series of ab- 
stracts journals dealing mainly 
with fluid engineering. He reports 
to Guy Kitteringham, publisher of 
Oxford's Materials & Engineering 
program. 

Michaela Barber has joined Else- 
vier/Geo Abstracts in Norwich as 
a technical editor. 

Robert Mostert has joined APD 
Personnel & Organization as the 
personnel service assistant for 
Northprint, Elset and the desk- 
editorial and production group, 
some 400 people in total. 

Paula Murphy has joined ESP 
Amsterdam as secretary to ESP 
company secretary, Maarten 
Goudsmit. 

Joseph Verheggen has joined ESP 
Amsterdam as a management 
trainee. 

Ingeborg Audier has joined ESP 
Amsterdam as secretary to Elly 
van Meclielen, head of Logistics 
(the Fulfillment & Distribution 
departments). 

Julian Pitt has joined APD 
Chemistry & Chemical Engineer- 
ing as an acquisitions editor re- 
porting to publisher, Patrick 
Jackson. 

Susan La Plain has joined APD 
Physics & Materials Science as 
secretary to Peter de Chiltel, ac- 
quisitions editor, and Nanning 
van der Hoope, administrative 
editor. 

Janneke Kroes has joined APD 
Medicine, Pharmaceutical & Bio- 
logical Sciencesa as secretary to 
Hetty Verhagen, acquisitions 
editor. 

Transitions 
Mona Smit from Boolis Adminis- 
tration is now secretary to Nico- 
lette de Graaf, head of Molenwerf 
Office Services and Ruud Broens, 
ESP Amsterdam facilities man- 
ager. She replaces Joke Braam who 
has left after 16 years with the 
company. 

Paula Hatt, formerly secretary to 
Tom ten Hoope, head of the Book 
Fulfilment Department, is now 
secretary to Louis Ter Meer, EPD 
Product Development manager. 

Milestones 
Karen Hunter, ESP vice presi- 
dent and assistant to the chair- 
man, marked 15 years with the , 
company in April. 

Nellie Reyes, payroll administra- 
tor at ESPC Inc. in New York, also 
marked 15 ye'ars with the com- 
pany in April. 

Ruud van Dragt, a cashier at ESP 
Amsterdam, retired after mark- 
ing 20 years with the company in 
April. 

Coen Hoffmann, a system man- 
ager with Elset typesetters, marked 
20 years with ESP in April. 

Eddie Stolting, an APD desk edi- 
tor, marked 20 years with ESP in 
April. 
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