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foreword 

T h c  cover-story for this issue of Elsevier Science 
World deals with the Electronic Warehouse. 
The development of the Electronic 

Warehouse plays a major role in our transition from a 
mainly paper journal-driven company to a company 
which potentially will be able to develop, produce, 
sell, and support a much broader range of products. 
This transition will reposition our company in such a 
manner that we are not only able to serve, even better 
than in the past, the needs of both the author and the 
end-user, but at the same time be in a position to 
strengthen the commercial performance of the 
company. 

In this transition process we need to make I 

strategic choices: choices on the parts of the 
organisation where we need to increase our strength 
and numbers of staff such as product development, 
sales and sales support, and IT (information 
technology) development, and on the parts of the 
organisation where we not only need to further increase o 
need more emphasis on quality and process control rather than 
performing all the activities ourselves 

It is obvious that some of these choices will not be easy, but I 
sincerely hope that you will be able to see a clear pattern emerging: 
slimming down in some parts and considerably investing in others. 

We have taken major steps forward in the last year including 
introduction of the CAP process, development of the Electronic 
Warehouse, launch of Elsevier Electronic Subscriptions (EES), 
development of Sales Information Service (SIS), launch of the database 
marketing project, development of the Regional Sales Office 
infrastructure, decision on a centralized fulfilment infrastructure which 
will enable one-stop shopping, and the introduction of lnternet servers. 

All of these proiects, however, deal with a required infrastructure. The 
management of Elsevier Science needs to, and will, ensure that this 
infrastructure is in place. You, however, are the people that will need to 
develop, produce, sell, and support the products. After all, publishing, 
despite the electronic age, is and will always be a peoples' business 

Frans Visscher 

ESW October 
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In Search of the Coup of the Year 
Digital Library 

E lsevier Science, with its strong commitment to the creation of scientific 
materials in electronic form, is pleased to be participating in an important rr m- - 

research initiative in the form of the University of Michigan Digital Library 
(UMDL) project. 

While the need for the digital library has become accepted in the scholarly 
community, the practical considerations of how such a library is to be 
structured, implemented, and utilized are still in the early stages of research and 
development. As one of those facilities awarded a grant by the National Science 
Foundation, the University of Michigan has focused on the design and develop- 

* 

ment of the necessary interfaces and architectures that will allow individual 
scholars to search diversely structured collections of data with a minimal level of 
expertise. With the cooperation of Elsevier Science and other vendors, the 
University of Michigan Digital Library (UMDL) will provide online access to 
resource collections in the earth and atmospheric sciences to user communities 
both on- and offsite where access would previously have been difficult due to 
incompatibility of either data or computer protocols. 

For the purposes of this project, Elsevier Science will be offering online 
* .  . access to more than 50 journal titles, relevant books and proceedings digitized k prof.ssor Michiel Janse (a 

. upon request by the University, as well as access to GEOBASE, an Elsevier 
" Science database. Elsevier Science is also working with the University on intel- the new edlto~inctrief 

, lectual property and economic models, as well as testing new data formats for of ~ i h  Sclenm 413% new 
electronic delivery. 

Elsevk Science has already gained expertise in distribution of electronic journal Cardiovascular 
information with its TULIP prototype. Since 1993 as part of the TULIP experi- ~ , , ~ - ~ h ,  marks his last day of 
ment, the University of Michigan has offered online access to its internal acade- 
mic community to 35 Elsevier journals in the field of materials science. The W o r n  with his deputy 
TULIP experiment has been beneficial to Elsevier Science and all of its editors, and ES product 
institutional participants in studying user behavior, developing appropriate inter- 
faces and navigating the intricacies of data distribution over networks. manager Imne Bwrs, ES desk 

<.. 
'A The UMDL project will undoubtedly yield additional information about these Shirlaw and 
topics as well as about complex issues of query processing and natural language 

1 
in information retrieval. The intelligent agents developed in the course of this Margamt Blackler (missing), and ES publisher Lynne Hemdon 
project will act not just as an interface for the user, but will interact with other 
system agents for appropriate selection and organization of relevant informa- roduct manager lrene Beers found herself in lucky circumstances when 
tion. This information will be drawn from such diverse sources as page images, P she started working for Life Sciences 41 3 In January 1995. During the 
SGMLcoded documents, and growing sets of data. unit's 1994 Christmas party, her colleague Judith Taylor dashed back to her 

The development of these user-support systems by the University of office to retrieve something and, while there, answered a phone call which 
Michigan in conjunction with the rapidly progressing delivery of online scientific proved to be auspicious for Irene, 
information by Elsevier Science ensures that scholars will continue to have The caller was Professor Philip Poole-Wilson, president of the European 
access to worldwide scientific endeavor. For more information, please contact society of cardiology (ESC), whose prestigious journal, the E~~~~~~ Heart 
Jill O'Neill at +l 2 f 2  633 3754. W Journal, is publ~shed by Academic Press. The ESC had just acquired a new 
1111 O'NeIIIIESI journal, Cardiovascular Research, from the Britlsh Medical Journal Associat~on, 

and Professor Poole-Wilson was looking for a publisher. He thought of 
Elsevler Science (ES) because Judith and Lynne Herndon, now publisher of 

Welcome Reed Elsevier 41 3, had in 1993 presented an ES bid to take over the European Heart 
Journal. That bld was unsuccessful, but a good relationship remained 

Medical Group between the parties and brought them together again. 
In the first six months of 1995, a contract was made and signed between 

W elcome former Reed Elsevier Medical Group members to the Elsevier the ESC and ES, resulting in the first issue of Cardiovascular Research (Volume 

Science group. These new additions to Elsevier Science include: 30, No. l )  published by ES in July 1995. Its new editor-in-chief is Professor 

Excerpta Medica communications companies in Amsterdam, Germany, Hong Michiel Janse, chief of Cardiovascular Research at the Academisch Medisch 

Kong, Italy, Japan, Spain, United Kingdom, and the United States; Springhouse 
Centrum (AMC) in Amsterdam. He and his team of deputy editors have been 

Corporation in the United States, The Lancet in the United Kingdom, and working intensively with lrene and desk editors lan Shirlaw and Margaret 

Editions Scientifiques ef  Medicales Elsevier in France. More on these organiza- Blackler to make the mid-yeartransition to ES smooth. W 

tions in the December 1995 issue of ES World. W Lynne Herndon, ESBV 



BIC IN A PART Y MOOD 

0 n Wednesday, 5 July the 
Business Information Centre 

(BIC) gave a cocktail party in honour 
of its splendid new office situated 
on the ground floor of the 
Overmolen building in Amsterdam. 

The BIC is Elsevier Science 
Amsterdam's own business informa- 
tion centre (a modern day upgraded 
version of what used to be the cor- 
porate library). We have books, jour- 
nals, and files covering subjects such 
as journal and book publishing, mar- 
keting, management, competitors, 
associations, universities and other 
research organizations, libraries, and 
R&D policies. 

Our electronic information ser- 
vices include a CD-ROM network 
with, at present, 28 CD-ROMs which 
many employees in Amsterdam can 
reach via their own computer termi- 
nal (thanks to Hans Staring who 
worked so hard in setting up the 
CD-ROM network and Niek van 
Oostenbrugge who maintains it). In 
addition to the old favourite CD- 
ROMs such as "ULRICH'S PLUS" and 
"GALE ASSOCIATIONS", the 
network now offers such things as 
"Global Books in Print PLUS" (all 
English language books in print), an 
international fax directory, plus our 
own Elsevier " EMBASE", 
"EventLine", and "GEOBASE". BIC 
also has a connection to "Reuter 
Business Briefing" (a database of the 
world's most important newspapers 
and business journals), and connec- 
tions to a number of online hosts 
giving access to hundreds of online 
databases. 

The cocktail party was also a 
way of saying "thank you" to  those 
employees who took part in a recent 
survey of the information needs of 
various user groups within Elsevier 
Science. More specifically, people 
taking part in the survey were asked 
to comment on the perceived use 

A BIC welcomo to the new pmmlses with BIC team members 

(I-r) Michiel Nijenhuis, BeIla Goossens, and Valefie Ainscough 

fulness of the BIC. The study was 
carried out by two students from 
the Rijkshogeschool Uselland. 
Happily, the BIC scored rather well in 
the survey (or we wouldn't be men- 
tioning it). Future plans are an 
increased movement towards end- 
user searching and a more pro-active 
approach to customers. 

BIC plans: 
- additions to the CD-ROM net- 

work 
- invitations to each department 

to visit the BIC 
- intensive training in the use of 

the CD-ROM network 
- the database catalogue of the 

BIC4 own books, journals, and 
files stock being put onto the 
network so that it will be 
searchable via people's own 
computers 

- BIC'S "NEW BOOKS" 

acquisitions list placed in a cen- 
tral file on the network 

- a central network file called 
"TITBICS" where titbits of infor- 
mation are available such as the 
reference to a journal article or 
newsworthy gossip about one 
of ES's competitors 

A booklet containing fuller 
details of BIC's services has recently 
been distributed. Lists of CD-ROMs 
on the network, plus an index to 
them are also available. 

Remember, the BIC is often a 
good first stop for solving your 
information needs. It is situated in 
the Overmolen building, Room 8.27. 
For further information, please con- 
tact Valerie Ainscough or Bella 
Goossens at +31 (20) 485- 
2871/2864/2844. 
Valerie Ainscough, ESNL 



(I-r) Congressman loel Hefley and DEO staff members, 

associate publisher Don Smith, pduction specialist Barbara 

Wilson, special projects editor Vicki Dean, pmduction systems 

coodinator Michelle Goode- Welsh, air editor Steve 

Meckstmth, and technical writer Sally Almeria 

Women Riding for Research 

0 n behalf of the Susan G. Komen Breast Cancer Foundation a fund-rais- 
ing relay circumnavigation of the United States by motorcycle, called 

"Women Riding For Research," has been organized by the members of the 
Women's Motorcyclist Foundation. 

Due to the fact that Elsevier Science is one of the principal publishers of 
women's health journals and that ESIITarrytown's own Laumn Levey is one 
of the principal riders, the company has donated 5500.00. In addition, the ESI 
and ESI/Tarrytown management committees have agreed to contribute half of 
the proceeds of their December holiday fund-raisers to this relay cause. 

Even though the relay itself will take place from July-August 1996, the 
fund-raising has already started. Contributions or pledges to this worthwhile 
event and in support of 
ESI/Tarrytownls principal rider 
are being accepted now and 
up till 30 June 1996. In July 
1996 Lauren will begin her 
segment of the ride from 
Greenwich to New Haven, 
Connecticut. Good Luck, 
Lauren! B 

Lauren Levey on her 

Hadey Davidson 1340 

Heritage Softail, 

Rocky 
Mountain 
Science 

0 n July 6, 1995 ESl's Denver 
Editorial Office (DEO) received a 

visit from their local Colorado 
Congressman Joel Hefley at the invi- 
tation of DEO associate publisher 
Don Smith. "It's important to have 
regular contact with the government 
officials who pass the federal 
statutes that drive the regulatory 
part of our business," explains 
Smith. 

ESI' s Denver office has a staff of 
14 and is responsible for several 
environmental publications, most 
notably The Hazardous Waste 
Consultant and The Air Pollution 
Consultant. Congressman Hefley's 
visit is one way that the DEO keeps 
tabs on what is going on with envi- 
ronmental regulation at the federal 
level. "There are several major pieces 
of legislation that would significantly 
impact environmental regulation at 
the federal level (and likely create 
even more need for timely, high- 
quality environmental interpretation 
information such as we publish)," 
remarks Smith, "and we discussed 
those pieces of legislation with 
Congressman Hefley." (Stay tuned 
for more news from this ES office in 
the Wild Wild West in upcoming 
issues of ES World.) B 

CEEP 
Up~toHDate 
on Electronic 
Publishing 

C EEP (Continuing Education on 
Electronic Publishing) is an educa- 

tional program set up by the 
Amsterdam Publishing Division (APD), 
offering publishing editors, marketing 
managers, technical staff, and others 
a continual update on new develop- 
ments in that fastest moving enigma 
of them all -the electronic publica- 
tion. Featuring in-house speakers, 
CEEP attempts to keep Amsterdam 
staff informed and discussion alive on 
a range of developments, such as 
Tulip, the World Wide Web OMMN), 
the Electronic Warehouse, and sec- 
ondary publishing. 

Three half-day CEEP-sessions ' 

have so far been successfully conclud- 
ed on: Electronic Product Start-up 
and Development, Competing 
Electronic Products, and most recent- 
Iv, the Electronic Warehouse. Recentlv 
4 program of more focused, brief 

a 

updates has been started: we have 
had talks on Tulip, Clinical Medicine 
and WWW, and the University of 
Michigan Digital Library (see "In 
Search of the Digital Library" on page 
4). Lovingly named "Petit-CEEP," 
these sessions are intended for a 
smaller audience and also feature 
speakers from outside Elsevier. They 
offer a good chance to meet active 
individuals who are workina in xien- 
t~fic electronic publishing. 

A major aim of CEEP is to 
enhance discussions between every- 
one involved in making this 
company's future - discussions on 
topics ranging from procedures to 
philosophy, and from budgets to 
brainwaves. The CEEP committee is 
interested in hearing your feedback 
on the current program, and particu- 
larly invites suggestions for new full- 
and Petit-CEEP sessions. CEEP 'em 

I 
coming! 

If you have any questions regard- 
ing CEEP, please contact any of the 
following CEEP Committee members: 
Mark Eliah. Mark Hietink. Paul 

considerably customized ~ostert.~budewijn ~mi<, Nicolien 
van der Linden, and Jan Visser. B 

and named "Tin Man" Anita de Waard, ESBV a 



v iewpo in t  

Elsevier Editorial Services at 
Mayfield House) is a bold step int 
the electronic future. For the first 
time all l100 Elsevier journals will 

select group of institutional and 
commercial subscribers. "A proj 
of this scale is the first of its kind 
withln the publishrng industry," 

here is within Elsevier, as 
states Roland Dietz, project direct might be expected, some 

anxiety concerning the 

in which nine universities receiv concerning electronic publishing, a 
few of which hold water. These 
visions are generally discussed at 

ence journals, EES is rapidly the photocopy machines and later 
distributed -- in more bureaucratic 

I 
expanding the scope of electro 

l l00 journals is triggering new own type of supporter. 
challenges both for us and the cus 

I 
flexible enough to slide into These are people who are not 

bution of journals in electronic another direction as soon as it afraid of new developments, are 
form. Dietz hopes to have 20 will take a bad turn. They find sup- appears They look just far enough flexible enough to work with them 

into the future to be able to see and have listened regularly to what 

end. The Cathol~c University ories which are based on the fear the new opportunities but not far the Doomsayers have to say so 
that they will lose their pensions enough to be frightened of the that they have sufficient vision and 

Brabant (KUB) and Xerox hav Secondly, there are the future. knowledge of the future. The 
already signed up for EES. The Doomsayers Doomsayers get the respect of 

("Zwartkiikers") predict that if you finally having been right. The 
deal in air, in the end your bubble Sliders bring in the bucks by react- 

status quo as much as possible. can be burst. Elsevier delivers a ing positively and practically to the 
product which costs little to pro- Doomsayers' predictions. The 
duce and yields a huge profit. One Chickens and the Patchers can. 

make EES partic~pants eager to can keep that up as long as one is therefore, in spite of themselves, 
in a unique position, for example, make it to retirement. 

listener The slightest deviation in a respected firm that does beauti- Ruud Sjoerdsma, ESBV 
ful printing Now that just about 
everyone can do printing and pub- Translated by Sandy Reijnhart 

up their own internal d~gital libraq lapse. This species of supporter lishing, the only thing that is left (TransEd) 
systems for storage, searching, has much in common with the to the publisher is respect 

browsing and retrieval, the better Chickens. Without that respect, according to 
And then we have the Sliders the Doomsayer, Elsevier is dead. 

off they will be (More on Elsevier ( M ~ ~ ~ ~ ~ ~ ~ ~ , ~ )  They frightened What we need in the top man- 
Electronic Subscriptions They feel the power of a large and agement of the company are 
upcomlng issue of ES profitable organization. They are Sliders who listen to Doomsayers. 

I ESW  dob bar 



I  at's The La? 
Frequently Asked Questions 

4 Amsterdam EW team 

i members: (I-r) Paul Mostett 

Maurice van der Meulen, 

3 Anne van der Rest, Joep 

Verheggen, Nico Poppelier, 

I Jan Molendijk. Pieter van 

Wiechen, Karel Auweda, 

Wim van Halteren, Geraldine 

Meijer. and Arie Jongejan. 

Missing: Louis Pet, Herbert 

van Zijl, Miriam Winkel, and 

We've all been hearing bits and 

pieces about the Electronic 

Warehouse (EW) for the past couple 

of years, tempting us. Now, here it 

is, the most updo~date information 

on the Electronic Warehouse; what 

it is, what it isn't, why we're 

building one, and a quick look 

behind the scenes 

B uilding on its leadership 
position in the scientific, 
technical, and medical 

publishing fields, Elsevier Science 
(ES) is developing new organiza- 
tion skills and capabilities, plus 
new infrastructures to support 
these capabilities in order to meet 
the changing market needs and the 
emerging electronic information 
market. Enter stage right - The 
Electronic Warehouse - as a cen- 
tral infrastructure in Elsevier's 
overall strategy. 

So, what is it? 

Adriaan den Braber 

ple terms, it is an actual physical 
place, a warehouse, where ES can 
store its information as electronic 
files. In turn, these files can be 
manipulated, managed, and trans- 
formed zap! into electronic or 
print products (both traditional 
and new). This stored information. 
either as finished products or files, 
will be delivered on a range of vari- 
ous media (e.g. network, fax, CD- 
ROM, diskette, print) to customers 
and hosts as well as to ES internal 
departments. 

Another key point in the defini- 
tion of the EW is its function as a 

In the words of the project team, tool for the publishing and market- 
the Electronic Warehouse "is a ing teams in developing and facili- 
central database of Elsevier tating "new product development" 
Science intellectual property in opportunities. The EW will help 
electronic form." Okay, so what them define, support, and deliver 
does that mean? To put it in sim- these products to their customers. 



hree years ago at the concep- 
hf what is now called the 
h n i c  Warehouse, there were 
~ss ions  about a new produc- 
~ p m e s s  and at that point the 
Ire CAP (Computer-Aided 
duction) and EW were part of 
same idea. The most logical 
,step was to start with the pro- 
b n  process which eventually 
@d h to  CAP, an automation of 

production process. Then, 
rs experience and the need for 
right environment evolved into 
E;i&ronic Warehouse concept. 
The EW is complementary to 

lenerates the files that 
! EW. The EW stores 

Why are we 
building one? 
There are several reslsons. Elsevier 

a large facility -- cost tent -- that is an editorial functioa, 
nor is it a facility that invents n&. 
products or prototypes -- those ye 
the tasks of the publishing units. 
The EW simply scales up their 
designs for volume production. 
Another example is that the EW 
doesn't handle the contents of 
manuscripts, that is taken care of 
by the CAP process. 

files (like PreCAP 
) and transforms them effectiveness. In the long run, elec- 

tronic products must be cost effec- 
tive to be viable. 

!nt products. The pub- 
rketing teams use the Science wants the flexibility to 

respond td new market Hlkrthrr'ttheESIlKI 
What it's not, is a host or a scien- 
tific shopper's dream-come-true 
where customers come and go as 
they please. Hosts, like OCLC or 
LEXIS-NEXIS, are databases where 

jn various ways to produce 
n different products. 
kerables from the EW can be 

requirements and to be able to 
provide the options the market 

I as end products to cus- 
well as products deliv- 

wants -- dectronic as well as print., 
customized products, different 
media. "The market is looking for 
solutions, and the EW enables us 
to provide them," explains 
Christine Baldwin, chair of the EW 
Steering Committee. 'The technol- 
ogy available now allows us to add 
more value to information in elec- 
tronic form, and the EW allows us 
to dekiver this functionality on a 
large scale." 

Another reason is the scalabili- 
ty -- the EW gives the possibitlty of 
scaling up production of a single 
product, GBNE-COMBIS for exam- 
ple, to hundreds of journals for 

i to hosts and other third-party 
d i a r i e s .  Another possibill- 
I that electronic files, the prod- 
in this case, are k n t  to an 
mal department, i.e., a 
lkhlng/marketing section to 

end-users can link in and access 
various kinds of material. That is What are the 

internal links? 
Once the EW a m full operation, , 
this large project will clearly have 
an impact on many ES 
departments. However, the most 
important links are with publish- 
ing, marketing, product develop* 
ment, FED, and CAP 
. Concerning the connection 
with publishinghnarketing, 
Christine Baldwin stresses that 
"the EW is a production tool that 
enables the publishing and mar- 
keting staff to take advantage of 
opportunities and facilitates new 

\ 

not the purpose of the Electranjc 
Warehouse, although the EW and 
hosts can work together in a com- 
plementary fashion. The EW can 
deliver files or products to a host 
and from there the end-users can 
access the data. 

"Many people think that the 
EW is a big magic system or a , 

panacea that does everything from 
production to the linking with all 
customers," van Halteren remarks, 
"but that is not the case." For 

ototype. 
in Halteren. EW ~roiect . . 

ler, explains that the EW actu- 
' 

Is more of an "electronic work- 
ch" than an electronic 
ehouse. As the warehouse term 

indicates "it is a kind of store 
m u s e  we will use it for storage 
~ n d  inp.ut for products and things 
'like that, but it is also a part of the 

uaion design and the produc- 
I environment." 

thousands of customers. The idea 
of salability leads to another 
important reason for building such 

example, the EW is not a facility 
that indexes, edits, or revises con- 



c o v e v  s t o v y  

ited Kingdom €W team members: 

r) Christine Baldwin, Stuart Eaton, Justin Robinson 

- < 

* - 
6s $e ifna~ized, ~ A P  iii- 

publishing and marketing teams cles (SGML-coded conforming to 
have collaborated and developed the Document Type Definit~on 
successful prototypes, the EW (DTD)], and these are used and 
becomes the instrument through manipulated into various products 
~ h i c h  ES content is repackaged in on different media. The EW is a 
different ways and customized to storage place or archive for CAP 
the requirements of individual cus- files CAP is an independent 
tomers and markets process and already partly opera- 

New product development is tional. CAP started on a small 
really a collaboration between scale with 50 journals Presently, 
publishing, marketing, and product the number of iournals produced 
development. The EW is a tool that In the CAP environment is 300 with 
facilitates that collaboration the anticipation of full CAP imple- 
process in three ways Firstly, the mentation of all 1100 ES iournals 
EW is a resource for new product by the end of 1996. 
planning. Secondly, it's a source of "We already have a sort of pro- 
files for building prototypes for visional EW," explains CAP central 
market testing, and thirdly, it han- applications manager Maurice van 
dles the routine production work. der Meulen "It wouldn't be possi- 

FGD primarily handles the ful- ble to produce electronic products 
filment and distribution from a from the provisional EW now, 
customer point of view. It is a cus- because it would be too cumber- 
tomer support department The some. That is why we need one 
EW would receive the order from basic system that offers us an envi- 
FGD to deliver a product to either ronment to do larger scale produc- 
an individual customer such as a tion " 
library, or a host The EW is aware The EW has a specific role in 
of the delivery address, delivers the development of 
the product, and then informs FGD publishinghnarketing, FGD, 
that the delivery was made Regional Sales, and CAP, though it 

The link with CAP is that the is essential that all these elements 

I Functional: I 
Justin Robinson 

Alexandra Jankovich 
Maurice v/d Meulen 

Paul Mostert 
Nico Poppelier 
Anne v/d Rest 

Joep Verheggen 
Jamie Smart 

Technical: 
Karel Auwerda 

Adriaan den Braber 
Stuart Eaton 
John Mancia 

Jan Molendijk 
Louis Pet 



is combined with publish- 
P, and FED activities, and 

is involved? 

tions, and infrastructure; 
ject management team; the 
nal and technical teams; 
her various consultants and 
groups (see EW Project 

divided the functional and 
I teams into small "view 

@groups" and each group works on 
hne or two "views" of the system. 

is responsible for cer- 
, and often to get their 
ts," they turn towards the 
and have discussions 

colleagues within the 

organization. Thus, even though 
these "other" people aren't a for- 
mal part of the project team, they 
are indirectly giving their input and 
advice into this project. 

This project includes a wide 
variety of people from all different 
fields and sites within Elsevier 
Science; FGD, CAP, marketing, 
product developers, information 
technology, and publishing. For 
example, the CAP representative 
Maurice van Meulen, his responsi- 
bility in the EW project as a func- 
tional team member is to share 
the CAP experience with the EW 
team, figure out how CAP files will 
be delivered to the EW, and handle 
the work flow issues intrinsic to 
those situations. 

"It is really a group-wide pro- 
ject," asserts van Halteren, "every- 
one has a specific skill or specifica- 
tion. I don't think people think of 
their local operation when they 
talk about the Electronic 
Warehouse, they think group-wide. 
Perhaps people think this is an 
hierarch'ical managerial operation, 
but that is not the case," remarks 
van Halteren. "It is more ... there are 
a lot of people involved and that is 
due to the links our project mem- 
bers have with other people in the 
company." 

There is no question, the EW is 
an important and colossal project 
And in order to build a functional 
and cost effective EW system to 
precise technical requirements 
with enough flexibility to the mar- 
ket demands, it involves thorough 
organization, planning, research, 
and the hard work and efforts of 
many ES staff. "It's a major task - 
and not a very easy one," stresses, 

New York EW team members: 

(I-r) Jaco Zijlstra, Alexandra Jankovich, John Mancia 

van Halteren, "because it is key to success in electronic pub- 
extremely complex." lishing lies with our publishing 

and marketing staff who are talking 
Where is the to the market and coming forward 

project now? 
There are two Releases to the 
Electronic Warehouse project and 
each Release contains various 
stages. In Release One there are 
four stages. The first was the 
Definition Phase which resulted in 
a Definition Study Report outlining 
the whole system on a global level. 
The second phase was the Detailed 
Design Phase in which the system 
was outlined and the 
specifications were detailed. 

At the moment the Project is 
at the beginning of the third 
phase, the Development Phase, 
when the software can be made. 
the infrastructure set in place, and 
the links to the other systems set 
up. The last phase is the 
Operational Phase where testing of 
the whole system takes place for I -  
2 months. The EW team expects 
that the Electronic Warehouse will 
be ready by next year. 

"But the EW is only part of the 
story," stresses Baldwin. "The real 

with innovative ideas for new prod- 
ucts. It also lies with our product 
development staff who translate 
these ideas into prototypes and 
real products. When the EW is 
built, it will be a resource for 
them." When it comes down to it, 
the EW is only a large computer 
system. Talented ES staff with new 
ideas are the key to success and 
the intelligence behind the system. 
Computers don't design new prod- 
ucts like GENE-COMBIS and 
Immunology Today Online: 
QeQt2k do 

To further facilitate 
understanding of this important 
project, there will be a roadshow 
to all sites, a newsletter, and a 
series of specialist workshops. For 
more information contact Christlne 
Baldwin/ESL or Wim van 
HalterenIESBV, or a functional or 
technical team member at your ES 
site. W 



company business 

Sales 
Department sales manager and a mem- 
ber of the SIS Project team from its 
inception. "Our work on SIS has made 
us all much more aware of being part 
of the Group.'' Small differences in the 
way subscriptions were coded and 
entered caused big problems when 
they were fed into a single database. 
"In each of the locations people knew 
little tricks to make their own systems 
work for them," says Susan Knight, SIS 
department general manager. "It simply 
didn't matter before that the systems 
were different, but when they have to 
feed into the SIS database those differ- 
ences suddenly do matter.'' Data accu- 
racy which is so crucial to SIS will be 
ensured with the introduction of a 
Group-wide VISTA Fulfilment system. 
In the meantime, the SIS team has had 

SIS Department - to implement a quick data quality 
improvement program to remedy some 

Front: Susan Knight. Back row (I-r): Corrie de Moor, Ada de of these problems which means a delay 
Rijke, Linda Sipasulta, Karin Boerman, Diana Nikijukuw in the planned roll out to more users. 

E lsevier Science's new Sales 
Information System (SIS) is 
already proving its worth. 

"Without SIS we couldn't launch 
Elsevier Electronic Subscriptions (EES 
- see page 7), says manager of Finance 
and Administration for SPDIESI and 
EES, lacques van Brussel, one of 15 
pilot users who have been querying the 
SIS database since February. 

SIS contains all the operational 
addresses from the five fulfilment sys- 
tems within the Elsevier Science group 
as well as product information taken 
from PROMIS. All sales information 
from books and journals since 1992 is 
entered. Once a month, five days after 
the financial month-end, the new and 
amended sales information is 
uploaded into SIS. 

Over a million ;lames of journal 
subscribers, subscription agents, and 
booksellers are in the SIS database. . 
What makes SIS so valuable is that it 
links subscribers to their umbrella 
organization and allows pilot users to 
manipulate the data to tell them exact- 
ly what they want to know. For exam- 
ple, with SIS it is a simple matter to 
generate a list of all the journals Royal 
Dutch Shell Oil worldwide subscribes 
to, or more specifically, all the Earth 
Science journals Shell UK receives, or a 
listing of all customers in the Middle 
East who subscribe to ten or more ES 
journals. 

The possibilities for market analy- 
sis are endless. How many customers 
subscribe to more than one of several 
related journals in a field? What per- 
centage of subscribers to a certain 
journal are corporate customers; how 
many are institutions? Which single 
customer accounts for the highest 
turnover in ES Economics lournals? 

For the largest ES customers, SIS 
also has hierarchies that show exactly 
how the many branches, research insti- 
tutes, scientific libraries, and depart- 
ment subscriptions are related in an 
organizational structure. "SIS allows us 
to know more about some customers' 
subscription profiles than they know 
about themselves," says van Brussel 
who is helping to negotiate site licens- 
es for Elsevier Electronic 
Subscriptions. 

It has been two years since former 
chairman lames Kels announced the 
creation of a Group-wide database with 
products and customers "coded in such 
a way that the users of SIS are able to 
aggregate the detailed sales informa- 
tion in many different ways allowing 
them to analyze these data for their 
specific purposes." And in those two 
years scores of people have worked 
together to bring Kels's vision to a 
reality. 

"I think SIS has had an integrative 
effect on the group as a whole," reflects 
Maarten Goudsmit, Trade Relations 

SIS itself is an Oracle database on 
a Digital Alpha computer housed in 
Oxford. What pilot users see on their 
screen when they initiate a query on a 
PC is an end-user tool from Business 
Objects which enables them to build 
their own queries or click on a 
standard query "Oracle is like a shell, 
and it can manipulate the data once 
it's in, but there is a lot of 
programming and people effort 
involved in getting the information into 
the database in a useable form." says 
Knight 

"The complexity of SIS queries is 
unlimited," says SIS business support 
analyst in Oxford, David Holcombe. 
"We spend a lot of time teaching pilot 
users how to interpret the information 
they receive." To simplify SIS. 
Holcombe and his colleagues are 
building more and more standard 
queries which enable pilot users to 
simply f i l l  in the blanks and generate 
the kind of reports everyone is asking 
for such as library profiles, customer 
profiles, and corporate customers in a 
certain country. 

"lust simply to know what a cus- 
tomer is subscribing to is an invaluable 
tool when you remember that five 
years ago we were manually checking 
off each customer's subscriptions in a 
little booklet, and now we can have a 
SIS customer profile in 10-15 minutes." 
says l i l l  O'Neill, one of the pilot group 
users. Pilot users like O'Neill have 
been dubbed superusers because their 

job has been to set up SIS queries for 
their colleagues and provide feedback 
to the SIS project team of the 
problems and frustrations they 
encounter. 

The experience of the superuser 
pilot group has helped make SIS more 
and more accurate and user-friendly. 
"One of the most exciting aspects of 
working on SIS is that it is constantly 
changing, improving, and evolving," 
says Knight. As many as 27,000 new 
names might be added in just a 
month's time. "It is a project that will 
continue to grow and become more 
and more useful as we add more and 
more names to the database and 
develop more hierarchies placing sub- 
scriptions within organizational struc- 
tures." 

The difficult task of putting those 
organizational subscriptions into a 
hierarchy is left to the SIS Data Editing 
Department. According to Susan 
Knight, it might take a SIS data editor a 
whole week to work out the hierarchi- 
cal arrangement of one major client. 
Only about one-quarter of the l000 
major ES clients have already been 
assigned hierarchies, but Knight is 
hopeful that by year's end many of the 
hierarchies will be completed. 

Two years is not a long time 
between conception and realization of 
a dream, but nonetheless, SIS users 
want it to do more better and faster. "I 
know there is a certain amount of time 
necessary to debug a new computer- 
based system, but we are already 
depending on S1S to write electronic 
site licenses for Elsevier Electronic 
Subscriptions and we can't afford 
errors," says van Brussel. 

Reflecting on the brief but busy . 
history of SIS to date, Goudsmit admits 
that he himself often grows impatient 
for a perfect Sales lnformation System. 
"When you see a system you had pic- 
tured in your head suddenly working, 
you feel elated," he says with a smile, 
"but your level of expectation keeps 
rising. Your first impression was Wow, 
this is great!.' but then you say 'Yes, 
but I would also like to have this and 
this and that.' However, when I serious- 
ly look at where we came from just two 
years ago, I realize what incredible 
progress we have made in getting a 
better picture of our customers' buying 
behavior." B 
Candlde Harper 
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Let's g Do IT Better 

Introduction 
Ask any information technology 
(IT) person what they first think of 
when anyone mentions Quality 
Assurance (OA), and the answer 
will probably be "it's about stan- 
dards" and "it's something you do 
at the end of a project." 

As we will show in the follow- 
ing article, neither answer is true: 
QA is not a standard, but a set of 
guidelines to increase quality in all 
its aspects which can be modified 
depending on the project at hand. 
QA should be implemented in all 
activities of a development project 
for an application system. 

The Quality Assurance project 
was conceived last year as an ini- 
tiative of Elsevier Science IT direc- 
tor and managers in Amsterdam 
and Oxford responsible for devel- 
opment. They felt that with the 
increasing number of IT projects 
now planned or underway, a num- 
ber of which are big group-wide 
projects, and with increasing costs 
of IT, the inherent risks needed to 
be better controlled. At that time 
the IT management delegated 
responsibility for creating a QA 
system to a small team (ITTC: IT 
Technical Committee); consisting 
of Anne Mander and Stuart Eaton 
from Oxford, and Rob Derksema 
and Anne van der Rest from 
Amsterdam with support from 
Gerard Roza and loost Friederich 
from Amsterdam. This team creat- 
ed a comprehensive set of QA 
guidelines for IT projects. 

Overview of the 
QA system 
The key issues for the QA system 
when we started were: 

, 
make sure that IT project 
teams involve everybody that 
should participate, especially 
users, in all phases of the pro- 
ject 
create clarity and openness for 
all concerned in a project: 
state clearly which project 
phases will be used, which 
activities will be performed 
and by whom, and which mate- 
rial is to be produced. 

Addressing these issues, the 
ITC created a number of 
guidelines based on existing mate- 
rial (why should we invent 
wheels?) with some of our own 
flavour added. 

For the first phase of a project, 
the Initiation phase, guidelines 
were developed for the start-up 
documents: the ones used to 
inform management on the advan- 
tages and costs of a new system. If 
the proposal is accepted, then a 
project organisation is needed in 
which all the key roles and neces- 
sary participants are indicated. For 
that, a generic model can be used. 

If we compare an IT project 
with building a house, there are 
some parallels. When someone 
wants to build a new house, an 
architect is hired to make a dray- 
ing, and if possible, a model. Only 



when it is clear that the 
requirements are understood will 
permission be given to start con- 
struction. This is the same process 
for an IT project. We need to make 
sure that prospective users and 
constructors do understand what 
is needed. Therefore, we need clear 
phases. These phases are 
described in the Elsevler Science 
Development Method (ESDM); for 
example, Definition Study (what is 
needed, what are the advantages 
and costs), Functional Design 
(blueprint), and Technical Design 
(what will it look like in technical 
terms). For all phases detailed 
guidelines of activities and mile- 
stone documents are available. At 
the start of a project those activi- 
ties and milestones that are useful 
for the project at hand can be 
selected from these guidelines. 
This makes the ESDM flexible. 

To be sure that we will end up 
with a system that is well 
documented (we may need modifi- 
cations in the future), a set of 
guidelines on documentation is 
made available to the 
constructors For project manage- 
ment some information on project 

'tstimations and change control 
are given 

After a system goes into pro- 
duction, the organisation and pro- 
cedures for the use and malnte- 
nance of the application are 
needed For this phase application 
management, written procedures, 
and role descriptions are required 
to ensure that only authorised and 
accepted changes will be made to 
the system. a 

Where is the 
assurance? 
Quality Control is an essential core 
competence that must ensure that 
development efforts fit user 
requirements and that the result- 
ing systems can be maintained, 
operated efficiently, transferred if 
desired, and interfaced with other 
systems. In that respect IT Quality 
Control supports the development 
and implementation process by 
asking continuously for 

deliverables and compares these Quality Management System are 
with the guidelines. The emphasis currently part of this layer of refer- 
hereby is on an early detection of ence works. 
shortcomings: an error made at 
the beginning of the development Where is the QA 
is hundred times more costly to system used? recover during the implementation ' 
than in the phase where the error The system is meant to be 

has been made. used group-wide. -~ . In January 1995 
Throughout the project phases Ot QA documents were 

QA elements are built i n ,  The fact presented to IT staff in all ES loca- 

that we have phases makes it pas- tions and will be used in all IT pro- 

to decide after each phase jects. For SIS is was too late, but it 

whether we will continue or not, is applied in the Electronic 

Each phase should start with an and G 
outline of the phase: which activi- Distribution Proiects. EASE, and 

ties will be carried out, which dot- Database Marketing. Where ES 

uments will be produced? At the decides to use an external service 

end of each phase a formal review for System development, we will 

or audit may be asked for, to make judge the deliverables against our 

sure that all requirements for the standards. 

phase and of the user have been If you are involved in any IT 

met. Defects should be corrected project within ES and haven't 

immediately. Using the house heard of the ES QA system or 

example again: the addition of a even have a copy the . . 

second bathroom must be put in Quality - .  Manual,  ' 

the blueprint, becausc 
the design during the 

please contact 

:hanging one ot the 17TC members at your 

Instruction ES Site. 
phase will cost much more than 
during the drawing phase. 

Layers of 
documents 
The QA system consists of thre 
ers (see the diagram). The first 
is the Quality Manual, a small l 
let that covers the QA element! 
very high level. This m 
designed to give anyol 
a project, from user to 
overview of the qualit) 
and the rationale behind it. 

The second level is a more 
detailed level and contains thi 
documents described above. 
However, all documents forth 
level haven't been completed ' 
The documents presently avail 
are accessible on-line. 

The third level is the most 
detailed layer. It provides deta 
guidelines and standards, 
standards that have proved frc 
experience to add quality to a 
ticular task or deliverable. 
Documents of PRINCE (an exi? 
set of documents covering Prc. 
Organisation) and the Oracle 7 
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PROCESSING 

(I-r) Joost W.M. KOK, Arjen sevenster, Eeme smrt mem trrgn, 
end Bas van der Hoek 

cific journals within 
sach service's boundaries. (SPECOM). It offers to the public donyms, such as Fast Track Letters, 
However, each service with its general information, contents, and Research Notes, or Short Letters. 
group of journals has its own char- instructions to authors. For its They are usually short papel 
acteristics and communities, thus subscriber section (only accessi- which briefly describe an 
special features have been ble from institutes that have a sub- important research result that sci- 
designed that cater specifically to scription) EEE-Alert offers entists would like to publish as 
their appropriate needs. abstracts, search and index facili- soon as possible This section is 

ties, and their newest feature, full- roughly 10-20% of a printed journal 

EEE- Alert text Fast Communications Most and is conducive to online 
ES journals have a Fast 

EEE-Alert is a service which covers 
publishing due to the brevity of 

Communication papers section, the papers, their wide dissemina- three journals: Signal Processing 
(SIGPRO), Signal Processing, 

though under perhaps other pseu- tion, and current awareness value. 
Senior product manager, Mark 

Image Communication (IMAGE), - 
" 

and Speech Communication .. 
-7 

L i 
IN 

I Please let the ES World 



MCS-Alert offers to its public sec- 

articles can be they offer an abstracts service of 

In ARTINT the Fast 
ng, put imme- Communication section is called 

Research Notes. This section has 

able electronically was the logical 
next step. Arjen Sevenster, senior 

Communication worlds, the scientist gets electron- 

rence when one although for DISC, computer pro- 
ional referee grams can be downloaded and 
that can take tested by subscribers, e.g., 

program codes for algorithms 
explained in the articles will be 
made available. 

For TCS the "Notes" section is 
not yet available on the Web. 

DISCRETE 
APPLIED 
MATHEMATICS 
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1 office know about your new products (Tc ' 1  l k, 

(ENTCS - Electronic Notes in ' 

Theoretical Computer Science) 
instead. These are not, however, 
published in the printed ioumal. In 
order that a link can be made 
between the conference and the' 
journal, a special issue of selected 
papers of each conference will be 
published some time after the con- 
ference. 

Silent Scoop on 
the WEB 
In mid-1994 e silent scoop took 
place in the MC= unit when the 
proceedings of the First 
International Conference on the 
World-Wide Web (W) were pub- 
lished in full-electronic hypertext 
form on-line (see htlpJ/www.dse- 
viernu 1. Simultanccwsty, the sQme 
proceedings were pubElshed in a 
Special Issue of the paper @urn&!: 
Computer Network a d  ISDN Slptn*s. ' 

This electronic product has 
proved to be one of the most bp- 
ular Internet-services created by 
Elsevier Science. Within a few 
months after its initial launch, the 
WWW Conference Proceedings had 
over 10,000 log-ins counted. Thc 
remarkable aspect is not only that 
these hypertext conference 

ESW - 

proceedings are in electronic for- 
mat, but also the speed in which it 
becpmes a reality to its end-users. 
The proceedings are being 
pjoduced within a few weeks, both, 
in print and online. 

"Three weeks before the first 
conference, this praiea lapded on 
our desk," remarks senior pubtish- 
ing editor, now publisher, Eefke 
Smit. "Later, we learned tKat other 
publishers also had been 
kppmched, but wew unable to 
react swiftly to such a new ventun 

' Thanks rwdur immediate respon-- 
siveness, we were in the game." S 
far, the MCSCS init 319 bepn . , 
involved in three of these WWW 
Conference Proceedings projects. 

'All members of this p rom 
team have worked hard to las4p up 
with the fist production p&.& 
needs and "surprises" while at the 
same time remaining flexible and 
creative. The project itself is still a 
learning process especially when 
one considers that the dynamics of 
how people use this product are 
fundamentally different from our 
traditional products. This project 
has opened up completely new 
horizons on how to use Internet. 

For more information on the 
above products, please contact 
loost W.M. K o k  at j.kok@elsevier.nl 
or +3 1 20 485-2518. 
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Aikido: the Way of 
Harmony with Ki 
Various Japanese hobbies and art 

forms have worked their way into 

some of our lives for good reason. 

In this piece Nico Poppelier shares 

his Japanese answer Aikido to 

coping with stress after a long 

working day 

ikido is one of those 
hobbies that grows on 

l you. Now after ten years 
of practicing this lapanese art form, 
it has become an integral part of 
my life. Aikido is one of the 
youngest martial arts - receiving 
official recognition from the - 
Japanese government just after 
Wrld War I1 - but many practition- 
ers, aikido-ka, can be 

found in Europe and the United 
States, and its popularity continues 
to grow. However, let's first look at 
the roots of aikido and the history 
behind the martial arts in lapan; a 
tradition marked by extremes of 
violence and peace, of crude 
behaviour and elegant refinement. 

In the middle ages of lapanese 
history, the samurai, the warrior 

class in lapanese society, 
perfectedvarious fighting 
or combat techniques for 

self-protection, bujutsu, 
into budo, the martial 

way of self-perfec- 
tion and develop- 
ment. The various 
forms of bud0 are 
counted among 
the art forms, such 
as calligraphy and 
the tea ceremony, 
with which they 
share a heavy 
influence by Zen 

I Buddhism. 
From the mid- 
1500s on, various 

I martial art 

I schools were 
developed from 
the combination 
of different com- 

The author (I) practicing a basic technique during this yeah 
summer seminar 

bat techniques inherent in the 
samurai training culture at different 
times throughout history. Finally in 
1925, Morihei Ueshiba ( 1883-1969) 
who had studied various 
techniques, founded a school that 
in 1942 was officially recognized 
under the name "aikido." In aikido 
he combined the arts he had prac- 
ticed himself, and provided these 
with a new philosophical founda- 
tion based on his interpretation of 
the term aiki, which if necessary, 
could be translated as "meeting of 
spirits". During the three years of 
American occupation in lapan, all 
martial arts, including aikido, were 
prohibited. In 1948 the juridical 
body founded by Ueshiba, the 
Aikikai, was officially recognized by 
the Japanese government. 

The largest part of aikido train- 
ing in the dojo (training hall) con- 
sists of practicing techniques that 
are defenses against various forms 
of attack: blows to the head, 
punches to the chest, attempts to 
grab the wrists or elbows, etcetera. 
The defenses are mostly circular 
motions, and the momentum of 
the attack is used to render the 
attack harmless. Because of the cir- 
cular movements, and the ways of 
controlling and absorbing the 
momentum of the opponent, many 
people say it's the most beautiful 
and harmonious of martial arts. 

Meditation and various breath- 
ing exercises form another impor- 
tant part of the training 
programme. And for the more 
advanced students there is also 
training with (wooden) weapons: 
the sword, a 1.20 meters long staff, 
and a knife. Like in judo, aikido-ka 
wear a gi: a light white jacket and 
loose white pants, with a long wide 
band tied about the waist. Unlike 
judo and karate, people wear a 
white belt for every rank until they 
achieve black belt. More advanced 
aikido-ka wear in addition a long 
black skirt called a hakama, which is 

pleated and split like trousers. In 
lapan only black-belts are allowed 
to wear a hakama, but in Europe 
aikido-ka start generally wearing it 
a few years earlier. 

Now that I have described what 
aikido is, the reader may ask what 
is the purpose of martial arts prac- 
tice in our days and times? In mod- 
ern society, both inside and - 

outside Japan, the traditional val- 
ues of loyalty, honour, reverence for 
the feudal lord, service, and obedi- 
ence (so important for the samurai 
in their time) are somewhat 
anachronistic. With sophisticated 
weapons available, up to and 
including nuclear missiles, sword- 
fighting and unarmed combat seem 
to have almost no practical value. 
So what is the purpose of aikido? 
Well, the purpose is no longer the 
practicing of techniques for fighting 
or self-defense. Rather, by practic- 
ing aikido techniques, breathing 
and meditation, we learn to coordi- 
nate mind and body, and we train 
ourselves to be ready, both physi- 
cally and mentally, to deal with any 
situation. This means that aikido 
practice does not stop when the 
aikido-ka leaves the dojo, but con- 
tinues in daily life (although that is 
no doubt the most difficult part of 
it!). 

So, my way of coping with the, + 

stress of modern life is this: twice 
a week, even in the hottest weeks 
of summer, I pack my gi and 
hakama, and occasionally the 
weapons, and go to the dojo for two 
hours of training. Besides this 
weekly practice, 1 attend aikido 
weekends, and every summer 1 join 
a group of more than a 100 aikido- 
ka from all over Europe to practice 
aikido for six days under sensei 
(teacher, master) Kenjiro 
Yoshigasaki, the lapanese head- 
instructor of the European branch 
of our aikido school. 
Nlco PoppeUer, ESBV 
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Change seemed to be an 

ly on. In her childhood she 
ved around in the U K  to new 
as, new schools, and new 

ends. "I learned to adapt and 

fying at the time," she 
ains. At Pergamon, Barrett 

As well Barrett sees how her 
aching experience has added to 

her understanding of changing cul- 

- 

tures. "I had some definite ideas 
about how one should go about 
teaching and the whole learning 
process. I realized that in order to 
learn, people needed to actively 
participate in the learning process 
themselves. I also realized that tra- 
ditional ways of seeing things can 
be very difficult to budge." With 
teaching Barrett learned that to get 
her students involved, it was nec- 
essary to understand what their 
expectations were and then move 
them gradually into doing new 
things. A similar situation seems 
to have presented itself here. 
"Historically, scientific publishing 
has been so stable," Barrett 
observes. "At the moment in our 
industry, I feel that we are at a 
stage where we really have to 
unlearn what for many people is 
deeply ingrained in their 
unconscious. There is a lot of ner- 
vousness when an industry is 
changing, a sort of discomfort fac- 
tor. We know we have to change, 
but how? It is one step at a time. 
We have to question our own 
assumptions. We know more than 
we think and can harness that 
knowledge for the future." 

To help the editorial 
departments with this rapidly 
changing scene, the Electronic 
Product Development Department 
was created at the end of 1994. 
lustin Robinson was appointed as 
publisher for this division in 
charge of facilitating the editorial 
side of "new product development" 
(NPD). "We thought it would be 
useful to have that sort of support 
to the editorial people who are 
quite new to this, a sort of liaison." 

, ,*.. 

Barrett explains. As well focus 
groups have been started within 
various subject areas which pro- 
vide the opportunity for 
brainstorming and the sharing of 
ideas and possibilities. The 
response has been terrific and has 
given the publishing editors more 
confidence and understanding of 
what they are learning and already 
know. "They are out in the market 
place all the time talking to the 
editors, watching the competition, 
and building a good knowledge of 
how things are changing. I think 
they are realizing now the value of 
the knowledge they are sitting on." 

As editorial director of Physical 
and Applied Social Sciences, 
Barrett is managing three different 
departments: Physical Sciences 
and Applied Social Science, the 
Electronic Product Development 
Department, and the Maior 
Reference Works Department. "I 
wear several caps, and obviously I 
have to separate them. That has 
been the story of my life, in fact, I 
quite enjoy that." 

Another aspect of publishing 
that still intrigues Barrett is keep 
ing in touch with the external 
world. "It's the link with our exter- 
nal world that I really enioy, the 
sort of feedback you get, because it ' 

is such a rapidly changing environ- 
ment now. It's mixing with that 
community, exchanging ideas, and 
looking for the possibilities and 
then translating that into business 
opportunities. It gives one a real 
buzz to hit on the right things. That 
is one of the most exciting things 
for anyone in editorial." B 



Electronic -- v - -  p 

Justin Robinson 

J ustin Robinson, publisher of ing," remarks Barbara Barrett. 
Electronic Product "There is so much going on, and 
Development (EPD), has his it's moving at such a pace now that 

work cut out for him. He has the it can be very easy to lose sight of 
unique position within ESWOxford some things. That is why lustin's 
of interacting with every division role can be very useful, especially 
and department to anticipate and in terms of building up strategy for 
respond to new product develop- the future in "new product devel- 
ment needs. In particular, he is a opment." 
tremendous support to the editori- Another part of Robinson's job 
al departments in their new adven- is determining priorities. 
tures with electronic product Resources are limited so priorities 

have to be made regarding what 
kinds of products should be tend- 
ed to now and others later. He - helps push forward proposals for 

Information Systems products that are of high priority in 
relation to market needs. 

To share information of devel- 
opment experiences, Robinson has 
begun circulating a newsletter 
titled "Electronic Publisher." This 
newsletter aims to assist Editorial 
with formulating new product con- 
cepts and innovation, and will feed 
information relevant to the busi- 
ness of electronic publishing, as 
well as provide examples of work 

e in progress. The first issue 
d includes some aspects of develop- 

ing Tetrahedron lnformation 
System (TIS) of which Robinson is 

In developing electronic prod- project manager (More on TIS in 
ucts every aspect has to be consid- the December issue of ESW). 
ered, and because Robinson is For the editorial people elec- 
building up a lot of experience tronic product development is rel- 
with his involvement in not only atively new, and Robinson helps 
Oxford but other ES proiects, he direct the editors in the right direc- 
has a good knowledge of what is tion as they respond to their mar- 
going on across the board. "lustin kets. Finding solutions is very chal- 
is an iinportant liaison, he can see lenging and also the most creative 
the connections between what dimension of Robinson's position 
people are doing because he is "in almost every department peo- 
close to everything that is happen- ple are discovering that former 



podium 

o that you know, should any his- 
torian ask you, this is what life in 

the Coengebouw (Coenbuilding) was 
really like. This is how Chemistry and 
~ a r t h  Science coped with banishment 
to a building a kilometre or so from 
the Overmolen and Molenwerf, 
whose rooms were being gently refur- 
bished in sensitive pastel shades. This 
is our story. 

You can see the Coengebouw 
from the A10 (mind the traffic as you 
stand and admire); it's the bright, 
white one that resembles the super- 
structure of a modern passenger ship; 

Cw'Wbrawn Coengebrains - this is the image carried on the adver- 
wins, trainer Rob Houweling (I) tising hoarding, which shows the 
and author Julian Pitt Coengebouw floating on a slightly 

Return 
of the 

Coengebouw 

Coengebnmch: Elsevier castaways (I-r), Huub Manten, Demk 

Coleman, Carolien Nieland, and Reina Bolt enjoying the 

Coencuisine 

When we came here in November 
1994 we thought it was for three 
months, not the eleven it turned out 
to be. How have we coped? And 
why would most of us rather stay 
here? 

Well, the rooms are nice and airy, 
and our floor space is measured in 
hectares. Plenty of room to keep a 
pony - some of the rooms look like 
someone has. In order to preserve 
the effect of an air conditioning sys- 
tem probably designed by a 
shoeseller with time on his hands, we 
can't open the windows. 

Our adversity has meant we now 
know each other a little better, we 
didn't need to ao into a forest, s t r i ~  

the lions den, and after a few sweet 
words from one of our front line 
troops, ended up buying one of ours, 
and left with just the shirt on his 
back and a wallet that had been pro- 
fessionally sucked clean. I am the 
proud owner of a tie bought, in a 
rash moment, from another such 
vendor, who assured me that the kip- 
per tie is just about to make a come- 
back. 

My most vivid memories are of 
the excellent gym and the superb 
canteen; both of which I managed to 
patronize, the effects of each nicely 
cancelling out the other (what 
karma). Both sewed up flesh in a 
variety of imaqinative dressings, usu- 

naked, and embrace one another to ally young and tender, but onocca- 

Castaways "bond" - we have a very nice arbore- sion, tough and stringy. 
tum for that in the foyer (close to the Soon after we came here we 
outdoor Ja~anese qarden). We are found ourselves in the midst of a 
different, relaxed, centred - we have 
been "Coengebouwed". What? 
Read on. 

When a sewage pipe burst and 
irrigated the walls of my colleague's 
office we looked on the bright side, 
brought in some rocks and had our- 
selves an indoor waterfall. 

We all laughed when, I will call 
him "Jaap" (because that's his real 
name) after a particularly fluid liquid 

political storm concerning the siting 
of a "tippelzone" (a pick-up zone 
where prostitutes are allowed to 
work without interference from the 
police) nearby. This would have left 
bicycling members of staff at a di! 
tinct disadvantage, but the final 
straw was the news that we coulc 
not offer our books and journals in 
part exchange. 

So it's back to the understated 
lunch, locked himself in his office @ a the Overmolen, the 
(the lock broke, the-erwnning fthelunchqueue,the ' 



people file 

1 Transitions 

I ESBV Amsterdam 
Welcome to Charles Pallandt jolnlng 

I the Mathematics, Computer Science, 
/ & Cognitive Science and Earth 
I Sciences sections as marketing manag- 

\ er. Also, Vera lJfs will join both sec- 
tions as secretary to Charles Pallandt. 

el will be taking over 

sion directorship vacat- 

ent. Joining the Physics and Materials 
nce section is former ES trainee, 
rine Alma as junior publishing 
r. Maurine is succeeding Michiel 
who has left the company. 

ndrea Harkness has joined the Life 
iences (41 3) section as acquisition 

etary reporting to Ken Plaxton. 
replaces Tracy Shorrock who has 
the company. Maggie 

acCorquodale has joined the 
Chemistry and Chemical Engineering 
unit as acquisition secretary. 

I As of 1 October 1995 Henk van der 
Rijst, APD publishing director, will 

C become the new publishing director of 
Misset Publishing Company in 
Doetinchem. Geert Noorman, now 
acting publishing director of Misset, 
wtll become the new publishing direc- 
tor for ESNL (formerly APD). Albett 
Fischer has been appointed as senior 
development advisor for the ES group 
Planning & Development Department 
under the directorship of Karen 
~unter.'Bas van der Hoek will, as 
publisher, take on the responsibility for 
the new ESNL-Author Program. This 

1 program will be established with the 
intention of strengthening Elsevier's 

! competitive position as preferred pub- 
lisher within the scientific community. 

I Eefke Smit will succeed Bas van der 
Hoek as publisher of the Mathematics, 

, Computer Science & Cognitive Science 
1 unit. In December 1995 Noottje van 
' der Loo will assume Eefke's position ir as junior publishing editor. Amanda 
I* Spiteri has been promoted to senior 
l! publishing editor of Clinical Medicine 

in the Life Sciences (413) section. 
Hans Laeven was appointed as prod- 
uct development manager and pub- 
lishing support reporting to Geert 
Noorman. Both Jan Molendijk, 

technical manager, and Ib Lunding, 
data manager, have joined the 
Electronic Warehouse team. Farhana 
Hoque has become the CAP local 
application manager. Elly Sanders has 
become the manager of the ESNL 
Human Resources and Organization 
Department. 

Anita de Waard, senior product man- 
ager in the Life Sciences (41 2) section 
has decided to leave the company. 
CAPCAS marketing coordinator Astrid 
van Rijn has left the company. 

ESSA Lausanne 
Julia Wallace, formerly publishing 
editor for Materials Physics at 
ESVOxford, will be transferring to 
ESSA in Lausanne as publishing editor 
reporting to Herman Frank. 

ESI 
New York 
Lee Downing has joined the Human 
Resources Department as Benefits & 
HRlS manager. She replaces Taryn 
Wagner who has left the company. 
Nancy Cordero also joins the Human 
Resources Department as human 
resources assistant. Nancy Wing has 
been hired as electronic publishing 
product development manager in the 
Electronic Product Development 
Department. Carlos Almaguer joins 
the Customer Service Journals 
Department as the customer service 
manager. Ruth Grossman joins the 
Publishing Services Group as an associ- 
ate publisher. Susan Ballinger has 
become the human resources manager 
with responsibilities in both the New 
York and Tarrytown offices. Joining the 
ESBV corporate staff is Kimberly Jagh 
as executive assistant to Roland Dietz. 
Keith Kreisher has been appointed as 
associate publisher in the Physical 
Science Journals Department. 
Ron Schlosser, ESI president, has left 
the company, and his senior executive 
secretary, Joan Hagens, also decided 
to leave the company and accompany 
Ron Schlosser to his new post. SPD 
manager of marketing services Zean 
Modig has left the company. 

Denver > l 

Steven Meckstroth was promoted to 
30 Years 

editor at the Denver Editorial Office. B. Smith Kidlington 

Welcome to  new exh~b~t~ons manager Mm Jakeman Kldllngton 
Mary Garrity (coming from the I 
Amsterdam off~ce) succeeding Alex '.; P. K1dlingtOn 

nrrytown 
Welcome Denise Persek as senior I 20 Years 
marketing manager for the Social M.N. Butt Amsterdam 
Sciences section. She brings to Elsevier 
a varied background in corporate and J*L. v.d. Amsterdam 
product-oriented marketing and adver- A.G.L. Knight-Thomas Amsterdam 
tising with a solid background in M. Latham Kidlington 
design and print production. David 
Dionne has rejoined the company as 
senior editor in the Medical Life 15 Years 
Sciences Department. Production man- H. Andrews I<idlingtOn 
ager Vince O'Brien has left the com- 

Thomas who left the 
Mary White who 1s the new 
asslstant for Anna Moon. 

pany. 

Frances Rothwell has been promoted 
to subs~d~ary rights manager succeed- 
ing Anne-Cbcile Junger who has left 
the company. Cora Beattie will be 
temporarily coverlng for Beverley 
Howells as the executive asslstant for 
lan Liddiard wh~le she a on maternity 
leave. 5' i 

" L ,  

B. Barrett Kidlington 

S. Clarke New York 

C.E. Beddow Amsterdam 

l? Berry Mayfield House 

J.B. Bink Amsterdam 

RR. Buck Amsterdam 

L. Clayton Kidlington 

F.A.A. Davelaar Amsterdam 

ESL UK 1 P, Grant Kidlington 

'it ' '" 
Sen~or desk editor Derek Collett fro& E. Amsterdam 
Elsev~er Editorial Services, Mayfield ' ' ' SA. Finders-Voogt Amsterdam 
House, and one of ES World's regular W.Tm van Gammeren Amsterdam 
contributors, has left the company to 
pursue a freelance writing career. . , , D.R. Gordon Amsterdam 

N. Groarke K~dlington 

S 1 J. ten Have Amsterdam 

N. Lines Leicester 

J. Morris Le~cester 
Tarrytown A.M.E. van o o t t - ~ c ~ r a t h  

C ene Nadel, publisher of  ESI ' 

magazine Metal Finishing, and 
his entire staff of  10 have relocated 
their offices from Hackensack, New 
Jersey to  Tarrytown, NY t o  share 
office space with ESI/Tarrytown. 

Amsterdam 

N. Paskin Kidlington 

L. Roberts Kidlington 

L. Sawyer K~dlington 

M.Y. Spalburg-Demon Amsterdam 

A. Swan Leicester 

1 I. Tjon en Fa-Soekram Amsterdam I I. Wilkinson Lancaster 



THIRD AND LAST CLUE r 
MYSTERY 
PERSON QU 

This is the third and last part of 

Mystery Person Quiz. If you thi 

the answer after this third clue 

sealed envelope with your nal 

office location to ES World, "M 

Quiz," Overmolen, Room 6.26, At 

entries for the third clue must 

before 30 October 1995. May y 

luck of the Irish! 

THIRD CLUE: A pressing questic 

the first European to print usls 

type? I 


