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foreword 

Developing New SkiI'd 

he wide range of new business opportuni- I 
ties offered by the dissemination of multi- 
media technologies is leading us, within 

Elsev$&r Science, to develop new skills, institutionally 
and individually, that will enable us to maintain and 
grow our leadership position in the field of scientific 
publishing. This issue of ES World is a good illustration 
of the new skills we are collectively building. 

Publishing electronically - and cost effectively - 
requires mastering specific IT skills and inventing new 
production tools and processes. The cracking of the 
conversion of LaTeX to SGML by an ES team, as fea- 
tured, is a clear indication that we are way up the 
learning curve in that area. 

The cover story on Elsevier Electronic 

I 
I 

Subscriptions illustrates in particular the new market- 
ing and selling skills that Elsevier Science is develop- 
@. We have learned to work directly with libraries and 
identify their specific needs, and by using state-of-the: 
art technological resources Elsevier Science is able to 
support our customers by providing products with 

I 
company, publishers are on this learning curve: exam 

quality solutions for their problems. These institution- ples in this ES World issue are Seismic Exploration on 
a1 marketing and selling skills are not only those held CD-ROM, a joint Oxford, Amsterdam project, and in 
by the account managers and marketing people direct- Paris, ESME's medical encyclopedia. 
ly involved in the selling process, they are progressive- Of course, traditional publishing abilities are still 
ly spreading throughout the entire organization and a key building block and will remain so, as shown in 
making us more customer-oriented. the article on the takeover by ES of the European Journal 

Electronic publishing also gives us the opportuni- of Cardio-Thoracic Surgery Nevertheless, one significant 
ty to broaden and enrich our publishing skills, and common feature in all these articles is that their 
-50 better meet our readers' needs Not only do "heroes" are cross-functional teams. Working in teams 
~ $ s l f h  to continue to strive to provide them with has always been important, but in the new complex 

content, but we can now add features to environment we are facing, it appears to be a neces- 
in order to improve its searchability sary condition for success. 
its accessibility (direct delivery to 
p), its depth and completeness 
ta), its display (colour, images, 

movies, 3D objects), its linkages (reference retrieval) 
etc. The future publisher will need to be able to con- 
ceive products which integrate all sorts of techniques 
and media (and control their costs). Everywhere in the 

Yherine Lucet H 



bulletin board 

Journal Transplanted 

T he first issue of the European 
Journal o f  Cardio-Thoracic 

Sugery (EJCTS) under the Elsevier 
Science imprint came out in January 
this year. Formerly published by 
Springer Verlag, EJCTS is the official 
journal of the European Association 
for Cardio-Thoracic Surgery (EACTS). 

There is a long history to  the 
takeover. Negotiations with the 
EACTS started as early as 1989, and 
finally in October 1996, a contract 
was signed and take-over prepara- 
tions could begin. In March 1996, 
the new publishing editor, Nicole van 
Det, was immediately involved in the 
direct negotiations with both 
Springer and the EACTS, together 
with publisher Lynne Herndon, 
Philippe Terheggen, and Jacques van 
Brussel. 

In the beginning of February 
1997, Nicole travelled to San Diego 
to promote the first issue of EJCTS 
at the Society of Thoracic Surgeons' 
Congress. Donning an impressive 
new cover, EJCTS was positively 
received. "People would come up to 
our booth and immediately pick the 

.;jPurnal up, and tell us how chic it 
looked," recounted Nicole. "It was 
just what we aimed for; a new and 
modern look." As one of the Society 
members put it, "What a facelift the 
journal has had! " 

During the congress, a small 
group gathered to celebrate this 
new ES iourna' -' ev were treated to 

a cake espe- 
cially baked 
for the occa- 
sion. The cake 
had blue icing 
and was rec- 
tangular in 
shape, exactly 
reproducing th 
journal's new 
cover (see 

Th. cake, spitting 
image of the 
EJCrSf cover 

photo). 
Several other ES people have 

also aided the progress of this 
impressive journal. For one, lan 
Beecroft, who previously worked in 
both the Shannon and Lausanne 
offices, was appointed editorial man- 
ager of the journal at the Editorial 
Office in Zurich. With support from 
both lan in Zurich and Martin 
O'Malley and Wendy Bibby in 
Shannon, the first Elsevier issue of 
EJCTS was published on schedule in 
January. The large number of paid 
advertisements in EJCTS (1 5 pages in 
the first issue) are due to the efforts 
of Paul Titcombe of the Oxford 
off ice. 

Plans are in motion to have a 
f ull-text European Journal o f  Cardio- 
Thoracic Sugery made available 
online by July 1997 as part of the 
CardioSource project. CardioSource 
is a project within the infrastructure 
of ScienceDirect and plans to be up 
and running in the fall of 1997. 
Watch for future information about 

CardioSource in a 
later issue of 
ESW.. 
Dinah Baxterl 
Nicole van Det, 
ESNL 

Hear  ye! Hear  
About It  

A gnthering a m n d  the EJCTS cake at the San Diego congress - Standing: 
Ian Baumfc. Sitting: (I-r) PmCssor Marko Ln'na (ElCTSf edito~in-chief). 
NIwIe van Dot, Dr. W s  -son (editor of The Annals of Thoracic 
Suwry), and Mrs. ILrin. 

T he Elsevier Science Corporate 
Communications group in New 

York recently produced three new 
advertorials that are available to ES 
staff. Usually three to five advertori- 
als are produced each year. They are 
designed to be used in library visits, 
at exhibitions, and to accompany 
correspondence to communicate or 
expand upon messages frequently 
raised by Elsevier customers. 

Basically the advertorials are 
intended to provide a corporate 
stance on specific issues within 
Elsevier Science and the STM pub- 
lishing community at large, often 
involving topics where there is con- 
fusion or misunderstanding in the 
market. There have been advertorials 
addressing such issues as bibliomet- 
rics, inclusion of proceedings papers 
within a journal, exchange rates and 
pricing patterns. We have used 
advertorials to highlight something 
positive, e.g., there have been adver- 
torials featuring the benefits of 
INCA, the ES catalog on CD-ROM, 
ESTOC, and EES. The intention is 
always to communicate a message 
and not "sell" a product or service -- 
except in the most subtle way. 

"With these advertorials," 
explains John Tagler, "we try to com- 
municate a better understanding of 
our business and why we follow cer- 
tain practices. Rather than re-invent- 
ing the wheel every time a topic is 
raised, the intention is for Elsevier 
staff to provide one of these as a 
handout or enclose as an 
attachment with a letter." 

Here is a quick summary of 
recently-completed pieces and of bit 
of background on each: 

1. The Scientific Journal updates the 
first advertorial produced seven 
years ago. It is an introduction to 
the scientific journal and its spe- 
cific characteristics. It is not 
intended to be a comprehensive 
categorization of all Elsevier 
Science journals but rather to rep- 
resent the cross-section of what is 
produced by the STM publishing 
community. 

ye! Read All 

The SeienMc Jolrmal 

I 

2. BBA: Reviews on Cancel Online 
builds uponthe success of a gre- 
vious advertorial featuring GENE- 
COMBIS. The BBA-ROCO piece 
discusses the additional function- 
alities, features and services that 
can be offered in the electronic 
medium, focusing on end-user 
benefits. 

3. Elsevier Science Journals on the 
BrandonlHill Lists highlights ES 
titles that appear on the 
Brandon/Hill lists (one for small 
medical libraries and one for 
allied health libraries). In this 
advertorial situation ES titles are 
presented in an informative rather 
than a promotional context. 

Copies are available from John 
Tagler or Judy Weislogel in 
Corporate Communications, New 
York. Also, John Tagler welcomes 
suggestions of topics suitable for 
advertorial coverage. 



Brain Research G e t s  Smart Earth Sciences Cuts CDMROM 

T he new Brain Research interac- their expertise grows. 
tive (BRESI) on-line journal aims SMART Works is not alone 

for a speedy acceptance-to-publica- 
tion goal: two weeks for the Web 
and six weeks for paper. Nello 
Spiteri, Neuroscience publisher 
claims, "Both the review process and 
publisher's processing of such articles 
are very fast." 

Managing editor, Dr. Warren 
Young and Professor Floyd Bloom, 
scientific advisor, designed special 
software to support this goal: 
SMART WorksTM (System for 
Manuscript Authoring and Review 
Technology). SMART Works uses the 
lnternet to connect authors, editorial 
staff, reviewers and publisher 
throughout the review and editorial 
process. Where speed in publishing 
is important, use of SMART Works 
should give BRESI an advantage. In 
one test of the electronic review 
process, 80% of reviewers invited to 
participate in BRESI responded posi- 
tively within two hours of the time 
they were contacted. 

Spiteri admits that there is skep- 
ticism about the ability to maintain a 
similarly motivated pool of peer 
reviewers. He counters this with the 
technology behind BRESI. SMART 
Works can generate an interest form 
to authors whose reports are pub- 
lished, asking if they are interested 
in serving as reviewers, noting their 
specialities and tracking their 
response time. This way, motivated 
reviewers are cultivated and up-and- 

among BRESl's innovations. As the 
journal title suggests, interactivity is 
key to BRESI. Users will be able to 
submit comments on reports pub- 
lished in BRESI which will be 
reviewed and linked to the report, if 
deemed of "true scientific value". It 
also supports moderated on-site dis- 
cussion groups where researchers 
can exchange information on 
aspects of neuroscience, whether 
published in BRESI or not. 

By going electronic, BRESI allows 
users to access features impossible in 
printed journals, such as 3-D models, 
videos, animations, and additional 
tables and figures. Furthermore, 
Brain Research has themes that 
often cut across established sections. 
Once interactive reports are submit- 
ted to a number of sections, users 
can search on themes that span sec- 
tions much more easily than with 
traditional paper products. 

It will take several months for all 
Brain Research interactive functional- 
ities to go on line, although a good 
percentage are running as planned. 

To visit the Brain Research inter- 
active site, see 
http:/hyww.elsevier.nlAocate/bres or 
http:/hyww.elsevier.com/locate/bres. 
For the Macintosh version of SMART 
WorksTM (a Windows '95 and 
WWWIJava version will be available 
in mid-1997) see 
http://smart.scripps.edu W K0 

coming researchers are involved as 
1" 
$, : ' 

<, ' *. 

P ublished in Februaly 1997, 
Seismic Exploration on CD-ROM 

brings together 15 of the most 
frequently read titles from two Elsevier 
book series: Handbook o f  Geophysical 
Exploration (Oxford, Pergamon imprint, 
11 titles) and Advances in Exploration 
Geophysics (Amsterdam, four titles). 

There 
are 5500 
pages of 
text on this 
CD-ROM - 
all in a rich 
text format 
and fully 
searchable. 
"With several hundred illustrations, 
complex equations and tables individu- 
ally accessible, a comprehensive data- 
base of 3500 abstracts, and a global 
index," explains project manager Anne 
Allen, "you have, in best promotional 
prose 'the modern exploration 
geophysicist's reference library on a sin- 
gle CD-ROM'." 

The IT development of Seismic Project Members: 
Exploration on CD-ROM was handled Standing (I-r): Steve Haynes, 
by Kevin Ruston from the Information Justinia Seaman, and-vin 
Systems Electronic Product Department Ruston. Sittlng (l-r): Anne Allon 
(ESL), who recommended a sophisticat- and Sue Cloke. Missing: Adrlan 
ed search and retrieval engine by Hall and Annette Leeuwendal . 
OptiMedia, an Israel-based company. 
Their software is specifically designed for large volume reference material, and 
the interface they provide is top notch. For instance, a user can search a term 
within the full text of all 15 volumes and within the abstracts database, or 
select and search just within a chapter or volume. 

OptiMedia has a proven track record for quality and flexibility. In essence, 
the books, the abstracts and the word-processor files were handed over to 
OptiMedia in April 1996, and the first beta version was received six months 
later. The various stages of testing new releases, quality control (by Steve 
Haynes of the Production Methods Group and Kevin Ruston), packaging and 
publication took a further four months. The target market for the CD-ROM is 
well-known, helped by a good programme of related journals and books 
within the Earth Sciences Publishing Unit. The editors found for this project 
were Klaus Helbig and Sven Treitel. 

"What was particularly satisfying with this project from a publishing 
standpoint," remarks Allen, "was the integration of content held in 
Amsterdam, Oxford, and Norwich. It's a good example of how we can work 
together and make best use of our resources. Another aspect is that the pub- 
lishing of Seismic Exploration on CD-ROM has been straightforward - not very 
much more involved than publishing a good quality reference book!" 

For further information, contact Friso Veenstra or check out the Seismic 
Exploration on CD-ROM site at: http:/hyww.elsevier.nl/locate/seismicexplor W 
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Riding the Wave in Central Fulfilment 
been through our busiest period in 
the whole year." 

Fulfilment is a seasonal business. 
Average months see 10 to 15 thou- 
sand journals orders per month roll 
through CF, but November through 
January saw a tsunami of orders 
floodina in. oeakina at 160.000 in 

greater long-term flexibility. Feelers 
were put out into the marketplace 
to see if there were any applicable 
off-the-shelf products that ES could 
purchase, but nothing emerged 
which fits Elsevier's criteria. 
Subsequently, this has pushed the 
time line for institutins a new system 

Synchronizing the new RSO and 
CF interaction has been difficult, but 
staff have persisted, making early 
use of the new video-conferencing 
facilities in Kidlington, Amsterdam 
and NY. "We've had some pretty 
frank discussions but we've really 
tried to keep communications lines 

d . a  - 
December. The computer system back from the originarmid-199.8 tar- open," admits Devenport. 
was busy processing huge amounts get while the new systems group Additionally, cross-functional "hit 
of data every night but IT efforts investigates other possibilities. squads" have been initiated to look 
kept downtime within the targeted The interim system has posed into and remedy specific problems 
seven hour window in spite of the some difficulties for the RSOs, which involved in centralizing such an 
rush. Meanwhile, Devenport has rely on it and SIS (Sales Information immense operation. 
challenged IT to reduce computer System) for sales reports. Some Devenport points out that back 1 

Tim Devenport dlrrctor of CF 

I n the six months that have 
elapsed since ES World reported 

on the new Central Fulfilment oper- 
ation in Kidlington, challenges have 
been rolling in like breakers on a 
beach. "I've been living in this F&D 
continuum for what seems a 
lifetime," reflects Tim Devenport. 
director of CF, "but some really big 
things have happened since the last 

processing downtime further to give 
live system access to the Asian RSOs 
during their working day - and the 
window is now down to around four 
hours per night. 

The computerized fulfilment sys- 
tem is an interim system and 
Devenport points out that efforts to 
find a replacement system are still 
underway. Significantly, the focus 
has changed from building the 
"mother of all systems," to a modu- 

reports are generated more readily 
from the interim system, but some 
reports can come from the more 
user-friendly SIS. Later this year, 
Devenport and Susan Knight (SIS 
manager) hope to issue a "road 
map" of which reports are available 
and which system to use to get 
those reports. They are also investi- 
gating a more user-friendly interface 
with the interim system, which 
would allow people to pull reports 

office activities - banking cash, rais- 
ing invoices, pumping labels, getting 
products out to market - are in place 
and business continues. For 
Devenport and staff though, 'good 
enough' is not enough, "We're in 
the second phase of getting things 
righter than they are at the 
moment," he says of continuous 
efforts to improve CF.. KB 

[CF] article was published. We've Jar approach that wo$ld allow more easily. 
" . , ., ,"h. *aill; - ',, '>*h< " 

" ~ i w  I A d r . u - i % . l r  r 

Springhouse ., . Catches Success with I t s  Net,+. 
. * 9 

S pringhouse Corporation, the 
major publisher of nursing refer- 

ence products, has had much suc- 
cess over the last several months 
with their lnternet site, SpringnetTM. 
An lnternet promotion campaign 
coupled with the addition of several 
key new features has doubled the 
increase of visits per month to 
Springnet since last fall from 15% to 
over 30% in 1997. 

The Springnet content is 
grouped by market (nurses, nurse 
managers, nurse practitioners, and 
nursing students). Not only does this 
facilitate access to relevant informa- 
tion by Springhouse's market, but it 
also provides a mechanism for 
advertisers to target those users of 
greatest interest and relevance. 
Fuelling its growth, Springnet hosts 

many continually updated content 
areas of ongoing interest to the 
nursing profession: the continuing 
education section and the CE 
Connection (Internet continuing 
education program), now with over 
100 contact hours available. 

Key to the growth in usage has 
been that nurses may now take a 
course online, process it immediately 
with a credit card (online credit card 
validation), and get immediate feed- 

back with contact hours granted the 
same day. The searchable conference 
database now has over 200 confer- 
ences listed. The help-wanted listings 
are growing each month. The online 
version of the Nursing97 
CareerDirectory, which has about 
280 advertiser listings, offers addi- 
tional career opportunities. F 

The Wound Care Resource 
Guide, covering hundreds of prod- 
ucts, continues to receive strong 

activity. The Springhouse Reference 
Library, a compilation of references 
and abstracts to articles from over 
100 top nursing journals, continues 
to be highly utilized. 

As a result of ongoing sales 
efforts and the growth in user activi- 
ty, advertiser interest has also grown 
significantly, with advertisements 
being posted in various areas of the 
site. In addition, Springhouse's first ' 
advertiser-sponsored section, the 
Travel Nursing Resource Center, was 
posted in February. 

For questions or comments, con- ,. 

tact Mitchell Lapides, vice president, 
Technology Development, at 21 5- 
628-7712 or by E-mail at 
mitch.lapides@springnet.com 
Visit Springnet at 
http:/~.springnet.com 



but a four-piece i n d i e  rock band 
who a r e  o u r r e n t l y  t a k i n g  t h e  
Oxford music soene by storm. 

From embryonic form i n  June 
1995, t h e  Ufab-fourn developed 
and grew and made t h e i r  f i r s t  
publ ic  appearance i n  f r o n t  of a 
home crowd at an  ESL Christmas 
p a r t y  where they  s u r p r i s e d  t h e  
crowd wi th  a v i b r a n t  s e t  of 
three-minute pop songs which made 
people s t o p  and l i s t e n .  Andrew 
F l e t c h e r ,  ex-associate pub l i sher  
wi th  EAT and now working a t  Reed 
remembers, U~ couldn ' t  be l i eve  
it. They were amaeing. We thought 
they 'd  be a joke last minute 
a d d i t i o n  t o  t h e  Christmas 
en te r t a inments  - but  they  wowed 
u s  wi th  t h e i r  u n f o r g e t t a b l e  tunes  
and cheeky Beetles-esque b a n t e r  
i n  between songs.w 

Encouraged by t h e i r  f i r s t  g i g ,  
t h e  band c u t  a demo t a p e  and pro- 
oeeded t o  secure  a number of g i g s  
on t h e  t h r i v i n g ,  but  h igh ly  com- 
p e t i t i v e ,  Oxford scene. How would 
t h e y  f a r e  i n  t h e  r e a l  world f o l - .  

l o c a l  p r e s s ,  audiences ,  and ee ,  Jamie Smart; and REM 
fe l low bands and cont inue t wannabees SURGE formed by an 
evolve and improve t h e i r  s e  account execut ive  on t h e  t o p  
t h e  s e a r c h  f o r  t h e  u l t i m a t e  f l o o r ,  Shane Bywaters. ~ n l i k i  . 
song that w i l l  f i n a l l y  a e t  GLUE t h e s e  two bands a r e  unfortu- - - - 
not iced. 

1996 was a b i g  y e a r  f o r  
and 1997 looks  l l i e  it could be- sad ly  s p l i t  flue t o  musical 
even bigger.  The q u a r t e t  
press :  now q u i n t e t )  a r e  
p rocess  of w r i t i n g  a min 
t h a t  w i l l  be out  on CD - a 
up t o  t h e i r  previous  two de 
tapes .  They p lan  t o  b laee  a 
a c r o s s  Europe w i t h  t h e i r  
and a l r e a d y  have some summe t t i n g  a CD and 
l i n e d  up i n  Budapest at 
famous Black Hole c lub - 
European venue f o r  t h e  1 
Blur, Paul  Weller and Oc 
Colour Scene, and a t  The 
Prague. They a r e  looking 
at o t h e r  venues i n  Europ 
you can h e l p  o r  know of any 
t h a t  would l e t  them p lay  du 
t h e i r  European t o u r  - then  
them an E (E-mail of course 

The music scene at E l s e v i e r  e tuck on them... 
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2x Ovemolen You 

electronic 6gte: 

since the capacity of a CD-ROM is 
650 megabytes. The first generatior 
of the new DVD (digital video disks, 
the much-applauded successor to 
the CD) can stow 4.7 gigabytes (so 
you need only four of these to store 
15 gigabytes), and in 199819 it is 
expected that double-sided, double- 
layered DVDs will have a capacity of 
17 gigabytes. This would bring back 
the volume of a 27 story building tc 
small pits on one shiny disk! 

However, life is never that easy. 

ccasionally people 
wonder about how to 
relate printed pages 

rl l= aILca of electronic files on 
rd disks and CD-ROMs. Often this 

1s regarded as common knowledge, 
ut it is sometimes hard to make 

analogies that allow us to grasp how 
bit. and bytes relate to everyday 
things. This article attempts to shed 

Let's first imagine a page of text 

n editorial article page 
artwork) consists of three 

S, averaging some 60 lines, 7 

word plus 1 character extra for each 
space and punctuation symbol. The 
total size of the bare text of such a 
page could easily be calculated by 
multiplying and adding all of the 
above statistics which totals at, say 
for the sake of convenience; 10,000 

characters. 
Elsevier Science publishes each 

year roughly 1 .S million pages in its 
journals and books. When this is 
printed double-sided on office laser- 
printer paper (the ESW format), this 
would pile up to a stack of 81 
metres, equivalent to a 27-story sky- 
scraper, a little bit more than twice 
the size of the Overmolen building. 

If you would like to store the 
bare text only of all those pages 
(ignoring all formatting, formulas, 
photographs, illustrations, etc.), this 
amounts to a total of 15 billion char- 
acters, or in computer terminology 
15,000 megabytes or 15 gigabytes. 
Modern office PCs come these days 
with hard disks of 1 gigabyte or 
more. Theoretically, you could fit the 
entire text on fifteen of these 
machines. It is also easy to calculate 
that you need only 23 CD-ROMs to 
archive these enormous quantities, 

All the above pertains only to bare 
texts. Any formatting adds overhead 
and this has increased over the years 
with ever more powerful hard- and 
software. For instance, this simple 
article takes 5 kilobytes if stored in 
the old WordPerfect 5.1 format. 
Saving it in WordPerfect 6.1 format 
requires 6.5 kilobytes and saving it in 
the newest edition of WordPerfect 
version 7.0 takes almost 9 kilobytes. 
Let's assume that applying format- 
ting to text roughly doubles the 
needed storage space. 

lllustratiom and photographs are 
also real megabyte-eaters. An article 
with photographs could easily con- 
sume several 10s to sometimes 100s 
of megabytes. 

Clever mathematicians came to 
the rescue by inventing 'data com- 
pression'. It is possible to squeeze 
large quantities of data into sizable 
units by applying calculations on the 

ESW ur 



E lectronic engineer and ES author Dr. 
Liesbeth Botha was on sabbatical in 
Amsterdam last fall researching 

speech Recognition at the University of 
Amsterdam. ES World had a chance to interview 
Liesbeth and hear her side of the publishing 
tory, the author's story. 

Liesbeth is a professor of pattern recogni- 
ion and computers at the University of Pretoria 

in South Africa. She has published in several 
electronic engineering journals including three 
ES journals, Signal Processing, Pattern Recognition 
Letters, and Neural Networks (Pergamon). Her gen- 
eral research focus is on programming comput- 
ers to recognize certain shapes and images; 
essentially trying to make computers do what 
humans already do automatically. 

With an articulate voice and wonderfully 
rounded South African accent, Liesbeth detailed 
without complaints the lengthy hours and work 

,*at go into preparing an article for submission 
to a scientific journal. It is a long process with 
lots of details in formatting correctly, waiting for 
replies, and reading proofs. 

Electronic Submission 
However, since electronic submission has 
become possible, parts of the lengthy process 
have been eased. Liesbeth still has to submit 

, her article to the editor by post to be reviewed, 
but once accepted, she can send it in LaTeX by 
E-mail to the publisher. "This change is signifi- 
cant," reports Liesbeth, "because, before, you 
were doing all that work putting the article in 
the right format on LaTeX, and you knew that 
the publisher would have to retype the whole 
thing, and that meant more work for them and 
for me." 

In addition, when the proofs come back, all 
the equations, references, tables, and text have 
to be rechecked very carefully. With electronic 
submission, it is easier. "There are fewer 
mistakes made by another person in the loop 
which means less time proofreading the pages," 
explains Liesbeth. The elimination of this one 

step is psychologically liberating for the author, 
knowing that all that work was not done for 
nothing. 

Little Details 
Liesbeth started using LaTeX software in the 
United States in '87 and '88 when she was get- 
ting her degree at Carnegie Mellon University. 
Apparently, many authors don't use LaTeX due 
to its reputation of being user un-friendly, how- 
ever Liesbeth actually likes it. "The reason I 
started using LaTeX was because it produced 
nice looking documents without me having to 
worry about what letter type or how big a sec- 
tion should be. LaTeX has a style file predefined 
by the author of the program, and I don't have 
to worry about the little details." 

Originally. LaTeX was written to be used by 
publishers for document processing. It is a hard 
language to learn initially, and it is easy to be 
tempted by the more manageable Microsoft 
products. However, for big documents, LaTeX is 
indispensable. It is very logical, handles refer- 
ences and bibliography in a structured way, and 
also cross references. 

In the scientific community some people 
tend to prefer a what-you-see-is-what-you-get 
kind of software. Others, like Liesbeth, like to 
see the commands they type in. "Maybe it is an 
engineering or computer science attitude 1 have 
or what a lot of scientists have in the informa- 
tion sciences, but we like to know what is going 
on. You know where you are with LaTeX." 

Another important aspect of moving 
towards electronic publishing is the faster turn- 
around in publication time. In scientific 
publishing and especially in computers, time is 
of the essence. "You have to get your articles 
published as soon as possible because things 
change so quickly," reports Liesbeth. 
"Somebody else might think of the same idea 
while you are waiting for your paper to be pub- 
lished. Also, you have that fear that if your 
paper takes too long, it might be old news, the 
computers might have changed or whatever." 

Dr. Liesbeth Botha in her "~1)bbatlal" 
Amstemkm flat 

With electronic submission there is the feeling 
that articles are getting published a lot quicker. 

Connected In South Africa 
In South Africa Liesbeth is physically, tnd feels 
"conceptually" far away from the worldwide sci- 
entific community. The only thing that really 
makes her feel in contact with the rest of the 
scientific world is the Internet. "Anything that 
you do electronically makes you feel a little bit 
more in contact," she expresses. "If you can sub- 
mit a paper electronically by Internet or if you 
can browse what is going on in Elsevier 
Science's homepage, you feel connected, a part 
of the scientific community." 

Liesbeth is pleased to be published in 
Elsevier publications, which she describes as 
highly respected journals. She looks forward to 
the future when all article submission steps are 
electronic, and South Africa becomes even clos- 
er to the worldwide scientific community. 
Polly S. Hewson, ESBV 

N.B. Ono of Llesboth Bothaf articles* "New 
Rotation and lnvadant Fedturns for Raddr 
Rrg.t Rocognltlon" was just publldmd In tho 
Decombor 1996 issue (Vol. 55, No. 3) of th. ES 
joum.1, Signal Pmcesslng. 
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SGML. The SGML files of our scientific articles back on 
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gures, as their word processor of choice, directly into SGML seems th 
ially in the fields of Physics and However, this is easier said than done and it to a succ 

has long been a hard nut to crack. Apart from LaTe: 
developing such a program, it also meant find- torial en\ 

files to be sent via E-mail) and LaTeX then ing a way to validate the SGML generated inde- but lookr 
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(device-independent. meaning it can run on any able copy editors would be needed to deal with unknown 
machine) file, which can be printed on any the LaTeX idiosyncrasies of authors. At ESL. importan 
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electronic file in the SGML format. A printed 
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translates the SGML codes to the presentation 
prescribed for our publications. This is the way 
we are producing most of our journals at pre- 
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is first converted to a WordPerfect file, which is 
then edited with the aid of an editing program 
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company  b u s i n e s s  

t 
Editions Scientifiques et Medicales Elsevier 

l 

(ESME), the sum of a merger between the 
a 
I 

' Encyclopedie Medico~Chirurgicale (EMC) and 
' Publications Elsevier, is a small yet profitable 
l 

and rapidly growing company. Catherine 

Lucet, ESME's strategyminded director (see 

Profile in ESWorld, April 1997), explained this 
l 

1 growth as, "a reflection of the company's 
L 

response to change as it adapts t 

embrace the current revolution in 

communications and exports 

A fter interviews with Daniel Schiff 
(editorial director of Publications 1 
Elsevier), Christophe Blanc (EMC 

export sales director). Sylvie ~ercken (EMC edi- . 
torial director), and Mme Lucet, ESME's story 
began to unfold. Part I of that story is about the 
EMC which brings in 60% of ESME's revenue. I 

The EMC is the leading medical encyclope- 
dia in its market and the durability of the i 
unique system it employs has been proven over 
a successful 40 years. It is made up of 38 sec- I 

. i 
tions, each covering a specific medical field. 
comprising 60.000 pages and 150 volumes. EMC 
has no direct equivalent, though the informa- I 
tion it holds can be found in .journals and t 

books. The advantages EMC holds over other C 

I paper products are that it is complete, covering. 
thoroughly all the medical fields, totally search- j 
able and progressively self-renewing. The ency- 
clopedia is updated quarterly with about 10% of 1 
the overall information being updated per year. I. 

International Markets 
The EMC generates revenue through the sale of 
volumes to new customers and through 
subscriptions to the updates by volume holders. 
Today, half of ESME's subscribers are outside 
France. This is mainly due to the prestige 
French medicine has held in "Latin" countries 
for many years. ESME has distribution i 
subsidiaries in Italy, Spain, and Brazil, plus I 
agents in several other countries as diverse as 
Argentina, Canada, and Tunisia and continues 
to expand. The EMC volumes are sold directly 
to doctors by sales representatives. ESME 

From left to right, Christophe Blanc, Sylvie Vexken, and Daniel Schiff places emphasis on cultivating a quality sales i 



Encydopedie Medico-Chirurgicale I 
distribution network outside France 

m P- subsidiaries I . agents 

X representatives l ' 

the EMC is developing a new encyclopedia 
exclusively directed at general practitioners with 

S publication scheduled for 1998. It will be the 
first time information for this large target group 
has been compiled into such a presentation. 

-1- Ekdmnic 
EMC 1s tlow f - e d  with the challenge ef adapt- 
ing Its stl-f;ul formula to an electronic envi- 
twnment. The choice has been made to develop 
CD-ROMs which complement EMC rather 
than simply reproduce it, using the full 
scope of multimedia technology. %o 
lines of CD-ROMs have successfully k e n  
iniffated so far, one in surgery and one in 

is being directly with its high quality medical infor- 

S into English, however, isn't feasible their information providers. This system should 

content in anticipation of the launch. 
remain significant difhtences in the "prac- The message ESME conveys is one about 

future possibility of developing a recognizing the client's needs as paramount to 
version of EMC, in English, with a the future. This leads to the speculation that, 
author base, is not being ruled out. although p~oviders are changing the means of 

providing information, surely it is the consumer 
in the end who will decide the future. 

For more information on the EMC, visit the 
gh EMC is a profitable and successful con- EMC Web pege at URL: httph%ww.emc.tm.fr 
its tradttiawi imwe Is currently benefit- Watch this space for more ESME informa- 

and as a result changes are taktng place. New 
s.&ions are being added, new authors and edi- 

ESW 
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Managing directors CO 4 'E 
been one constant in the ESL mansy 

office for the past seven S, Lesle 

senior executive 

assistant to the 

Lesley #mine, executive assistant to chris Blake 

managing director. Lesl a petite, poised and 

1 
esley has had to be tough. When she 
first joined the company at the tender 

1 d a g e  of 23, it was under the direction of 
the volatile Robert Maxwell. She had been work- 

plticdafe prOkssi0nd W&Pn + A d L  whose @et ing as a medical secretary in London until mov- 
ing to Oxford. "I thought publishing seemed to 
be the thing to do in Oxford, so 1 applied to 
work as a secretary in Life Sciences because I 
thought I had some relevant background," 

I 

besley recalls. Fate intervened and she was sent 
to interview with Della Sar, marketing directr- 

demeanor is foil to an iron determination who had only arrived one month before. 





- 

L anguage fascinates me. The 
ubiquitous @ is called the "at 

sign" or the "commercial a" in 
English, exceedingly dull terms com- 
pared to the Dutch apestaart 
meaning monkey's tail. The German 
word, klammeraffe, has a similar 
meaning - spider monkey. The 

:rench petit escargot and the Italian 
chiocciolina both mean little snail; ir 
Finland it's a cat's tail, and in Israel a 

shtrudel. 
Perhaps the most obscure namr 

is kanel-bolle, a Norwegian spiral- 
shaped cinnamon cake. I wonder 

what a suitable name for the Scienc 
Direct logo would be? Your sugges- 
tions are welcome. 

I 

last night" 

Not a lot of 
people know 
that... 
Computers can be very funny. Here 
are some Help Desk stories: 

> The person who complained 
that the program did not work. 
The Help Desk asked: "Are you 
running this program under 
Windows?" The answer was: 
"Yes that could be it. Jim's com- 
puter is working fine, he's by the 
window, my PC is next to the 
door." 

> Various "Mouse" stories include 
people complaining that the 
"foot pedal" did not work well, 
and also that the "remote con- 
trol" was not functiping even , 
when pointed straight at the ; 
screen. 

> The computer did not work at 
ail. Clever questioning 
established that, just before this 
happened, the hard disk was full 
and that the user had deleted 
the DOS directory bequse it 
was never used. 

> The guy who complained that 
the "cup holder" had broken off 
his PC. He did not realise that it 
was actually meant for a CD- 
ROM. 

> There was also someone who 
had two disks stuck in the same 
disk drive. He was installing 
some software and the message 
said "Insert disk 2" but did not 
say "Remove disk 1 first." 

Sources: the lnternet and 
New Scientist. Clive Ewing, ESNL 
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Poetry Please 
lzzy, whizzy, let's get busy. 
Send a poem and win some fizzy1 c 

It's your last chance to enter the Poetry Please competition. Remember to 
include "Elsevier Science" in your poem. The ES World editors and Board 
judge the contributions. The winner will receive a bottle of  champagne anb S- 

have their work published in the ESWAugust '97 issue. Send all entries to PS' 
World, Poetry Please, Room 1.47, Overmolen Building, Amsterdam. The entry 
deadline is 10 June 1997. 

s escape rrurr 

ever, 

t 

;teron an ted f 

WNapoleon, the old I 
- 't leads from the Rivlr~a I 

. ,,,, ,,,,,n road to Pari, :on is at the foot of t u T , e  

del on top of h c h  controlled the passage to the 

of the citadel voluntarily ndered to Napoleon, 
'b 

Paris was assured. 

.,,, to the cheese and that restauranl 

?d a plate with at least fifteen c 

jteron. We were pre- 

all werent and fresh from a 

ocal cheese maker. Naturally we col zontrol ourselves, and began 
% 

cutting pleces from several of the  hough not all of them, and 

letting each other taste froln the After some ten or fAem 2 
utes the p a t t  came ur, tc 

\ 

untouched before he LIUU~ 

e. As all his cheeses had been 

S, it was painfull what we 

had I s preclous plarya e stood speechless, e 

astoni and looked a%tablp He then took a dw_ 
cried &&&But you haven't tasted tl le yet, and it's the best q 
You s~mply have tc te that one a w ~ ~ ! "  And he grasped a knife drlu 

cut two s~zable pc \- a yoaann '0% full fat cheese. 

Nnw that's thc have e for dessert. 

lonk, ES 



RANSITIONS 

Karen Hunter wtll be replacing Butt 
Totaro as general manager of 
ScienceDirect on a temporary basls. 
Effective 1 May Linda Sacks will 
become the marketing d~rector for 
ScienceDirect, and Lynne Herndon 
will take over the position as deputy 
director of Global Marketing. Since 
early March Samuel Ledeboer has 
joined the company to fulfil1 the 
function of IT director ad interim. 
Since early March a new 
Engineering Department within 
the global Operations portfolio has 
been created to coordinate the cross 
functional development and imple- 
mentation of new business process- 
es. This new department is under 
the responsibility of Wim van 

I Halteren. 

Also since March the new global 
marketing organ~zation has been 
implemented. This Marketing organi- 
zation includes the following three 
groups: Global Marketing 
Management, Direct Marketing, 
and Corporate Marketing. 

r ESl 
New York 

David Dionne has been promoted 
to associate publisher in the Clln~cal 
Medicine Department and Graeme 
Whitley has become senior acquisi- 
tions editor in the Chemistry & 
Chemical Engineering Department. 
Also, Leeann Modestino has been 
promoted to Sales administrator in 

' the Global Marketing Department. I 
Welcome to David Kellner as asso- 
ciate publisher in Clinical Medicine, 
Electronic Project manager Michael 
Flaxman in the Electronic Publishing 
Product Development Department, 
and Steven Hartman the new Data 
Center manager. 

I Leavers include Kimberly Jagh, 
executive assistant in the Business 
Development Department, and in 

the Data-Computer Center William 
Groppe, lnternet Systems manager, 
has left the company. 

Springhouse 

as junior publishing editor in Earth 
Sciences. In Life Sciences Nicole van 
Det has become a publishing editor. 
Jeanette Bakker is the new editori- 
al office manager in the Physics & 
Materials Science Department. 

MILESTONES 

30 Years 
Sheila Hemshall Oxford 

25 Years 
Jane Durham Kidlington 

Welcome to  David Traupman the 
new art director in Marketing 
Services. 

ESL 
Kldlington 

Welcome Chris Blake, the new ESL 
managing director since 1 April. In 
this position Chris will be responsible 
for the day-to-day direction of ESL, 
as well as a part of the global 
Operations portfolio, Central 
Fulfilment. 

Leavers include conference organizer 
Phillipa Orme in the Conferences 
Department, and Karen Landon, 
executive assistant reporting to Jim 
Gilgunn-Jones in the Engineering 
and Technology Department. Karen 
is succeeded by Marie Lavender. 

ESNL 
Amsterdam 
Peter Niessen has been appointed 
head of the new RAM (Reporting, 
Applications, and Maintenance) 
Department. Peter will spend 50% 
on his new function and will remain 
responsible in his present function as 
the head of Issue Management for 
the Mathematics & Computer 
Science, Earth Sciences, and 
Economics & Statistics departments 
until further notice. In the Secondary 
Publishing Division Albert 
Sciamanna has been appointed 
head of the Production Department 
and Nicolette van Dijk has become 
a junior publishing editor. Farhana 
Hoque, Gillian Griffiths, and Jos 
Verstraelen have been promoted to 
coordinators of Electronic Product 
Engineering in the Special Projects 
Group reporting to Hans Laeven. 
Friso Veenstra has been appointed 

Welcome to Zeger Stinis as busi- 
ness development manager in the 
Business Development Department, 
and secretaries Michael Baxter 
(European Marketing Office), 
Jacqueline Philips (IT Strategy & 
Architecture), and Caroline ten 
Wolde (Special Projects Group). 

Leavers include HR&O senior advisor 
Trudy van Wuyver and HR&O 
advisor Rita van Etten. 

REGIONAL SALES 
OFFICES 
RSO/Slngapore 
Welcome to Michelle Chin as a 
Customer Support executive, Gek 
Hong Lee as a SaledSales Support 
executive, and Sherene Toh who 
has joined the company as a secre- 
tary. Leavers include Clara Goh and 
Jennel Tan. 

Leavers include director of Trade 
Relations Mary Fugle, Customer 
Service manager Carlos Almaguer, 
and account manager Andrea 
Cernichiari in Sales, and assistant 
manager Barbara Schwartz in 
Customer Support. 

20 Years 
Jaap Albertsma Amsterdam 
John Cooper Kidlington 
Lyndon Driscoll Kidlington 
Zosia Fredriksson-Biernacka 

Amsterdam 
Ans Klei Amsterdam 
Geert Noorman Amsterdam 
Mies Scheijde-Bakker Amsterdam 

15 Years 
Barry Appelman New York 
Geraldine Billingham Kidlington 
Rick Clayton Springhouse 
Martin Key Kidlington 
Peter Lister Kidiington 
Bryant Shellie Wlington 
Martin Taylor Kidllngton 

10 Years 
Claire Carr Kidlington 
Sally Hirst Cambridge 
Sue de Koning-Geoghegan + 

Amsterdam 
Sean Matthews The Lancet 
Marie Milkovits Springhouse 
Vicky Chapman Amsterdam 
John Reeves Kidlington 
John Ryan Kidlington 
Olav Schmitz Amsterdam 
Marianne Tonnis Amsterdam 
Jane Truby Kidlington 
Teresa Wakeley Kidlington 
Henriette de Willigen Amsterdam 
Kathy Witaconis Springhouse 

Polly Hewson has decided to 
leave her position as ES Worldedi- 
tor. Kim Beckwith will be taking 
over responsibility of €5 World. 
Please direct any further correspon- 
dence regarding €S World to Kim 
in the Overmolen, Room 1.47, Tel: 
+31 20 485-2554, Fax: +31 20 
485-2354. 




