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foreword 

A 1 I I I ~  value la ~ I I I I ~ I ~  d u  I I ~ U I I I I ~  YUUI I m a better job. The custome be an internal 
partment, an author or academic editor, a reader, a 
rarian, or an industrial researcher. One way or anotrler, 
eryone at Elsevier Science is engaged in adding value. 
ny of the changes and challenges faced by Elsevier 
ence are about finding new ways to add value. 
Adding value can be achieved in a number of ways: 

marketing new skills, understanding new technologies 
and how they affect our customers and finding new ways 
of reaching and servicing customers outside our main 
institutional market. 

The recent acquisition of MDL - profiled in this issue - 
is an outstanding example of a company that is 

re have been times over the following months when preeminent at adding value. MDL have built their 
Elsevier Science's business has seemed anything but 
s w l e !  

It has been less than six months since I joined 
Elsevier Science - some very hectic months. But I feel I am 
still enough of a newcomer to be able to give you my first 
impressions of the world's leading scientific information 
provider. 

One'thing that stood out on the first day, and has 
been reinforced again and again, is the professionalism 
and the commitment of the staff. Across national 
boundaries and at all levels I have been struck by the 
knowledge and enthusiasm of everyone. Multiply that 
energy and commitment by the worldwide workforce of 
2,500 people and there are times when I believe there is 
virtually nothhg we could not achieve. 

But change is the most striking feature of Elsevier 
Science today. Every corner of the business is changing. 
Globalization has given us new colleagues, and in many 

, cases new bosses. It has required new procedures, new 
contacts and new ways of working. But although globali- 
zation is a very striking symbol of how the organisation is 
changing, the most significant changes are perhaps the 
ones which are driven by our commitment to give more 
value to our customers and our authors - to add value. 

business through understanding the information needs of 
their marketplace and using technology to make their 
customers' processes more effective. Their experience of 
using technology to add value, linked with Elsevier 
Science's dominant position as a scientific information 
provider, is a partnership of great promise. 

New skills, new demands, an ever faster pace of 
technology development, new ways of working and a new 
structure - is it any wonder that life at Elsevier Science is 
challenging at the moment? But we have come a long way 
in a very short space of time - every department is gearing 
up to add value. The next few years will be an exciting, 
demanding, but also a rewarding time to be at Elsevier 
Science. 

So is it still a simple business? Yes, I believe in 
essence it is. The basic principle of adding value for 
authors and for customers remains the essence of our 
business as it always has been. Nothing could be simpler 
than that. But it is the way in which we add value that is changing. 
It is the commitment, energy and knowledge of our staff 
which will keep us ahead of our competitors. But we 
should always be driven by the need to add value for our 
customers - that is the measure 6y which we will 6e judged 6y the 
only people who matter in the-end: ourcustomers. 



bul le t in  board 

E lsevier Science has been looking 
at creative ways to save money. 

Project Searchlight, initiated in 
January, is one sych effort. 
Searchlight takes aim at outside 
expenses incurred in primary and 
secondary publishing at the 
Amsterdam and Kidlington offices, 
two of the biggest spenders in the ES 
family. 

Marcel Toebak, director of 
Corporate Finance, began the 
process by selecting the groups of 
people that should be represented in 
the various "waves". The task forces 
would have a mix of people from the 
Amsterdam and Oxford offices, both 
users and experts, and would be 
expected to work in a quick, 
collaborative fashion. OC&C, a 
consulting firm, helped facilitate the 
project. Task forces would meet 
together and then go out into the 
field and talk to ES users and 
suppliers. "It4 a very consultative 
process, so the task forces talk to  the 
people actually using the supplies 
and services," explained Toebak. 

Searchlight was set up in three 
"waves". Wave I focused on 
contractors, temporary employees, 
office equipment & supplies, and 
couriers and was completed in early 
May. Wave II, which got underway 
immediately after Wave I, looked at 
postage, outsourced distribution, 
telecommunications and print paper 
for journals and books. Information 
technology and office facilities were 
under the microscope in Wave Ill 
which began in early June. 

Cora Koene, a secretary in 
Physics and Astronomy located in 
Amsterdam, participated in Wave I of 
Searchlight, specifically investigating 
the usage of temporary employees. 
"I was there to represent the users," 
she recalled. 

The process was designed to 
work within a very short time, with 
intense meetings and investigation 

ESW ~ u m u r ~  '97 

Wave I1 members of the Searchlight task force. 
Left to right: Andy Kirkby. Oxford; Adriaan den Braber. Amsterdam; 
Lara Mynors, Oxford; Tony Lewis, Oxford; John Pawirowyoto, 
Amsterdam; Malcolm Wicks, Oxford and David Clark, Oxford. 

for an entire month. Searchlight Amsterdam from three times tdonce 
draftees spent 100% of their time on per day! Justin Walters, the principal 
their "wave", and regular work duties from OC&C, recalled hearing, 
were suspended during the process. "Wouldn't it be better if we did it this 
Koene found the process stimulating way?" many times as teams dis- 
and informative and really enjoyed covered resource wasters that could 
being on a team with people from be abolished. 
another location. The project has been well re- 

Searchlight is essentially full time ceived and a number of the recom- 
employee (FTE) friendly, notes Toebak. mendations have already been 
For example, one of the most sur- implemented. Cost savings of around 
prising findings resulting from Search- 15% are expected as a result of 
light is the recommendation to move Searchlight, with hopes to achieve 
from contract employees to FTE4 in similar cost reductions when the 
certain areas - a big shift from earlier project is initiated in other ES offices 
strategies. later this year. "If you take time to 

Toebak characterized the recom- look closely at what you do, even if 
mendations resulting from Searchlight we in Finance take time to look at 
as common sense things such as what kinds of reports we send out, 
using generic labels, purchasing corn- you can cut back. It saves time, 
puter hardware that could be reused supplies and money," says Toebak 
in lower-tech applications as needs with satisfaction. 
change, consolidating distribution KB 
and cutting down internal mail 
courier trips between Oxford and 



bullet in board 

T he New York off ice of Elsevier the fight against AIDS. The Elsevier 
Science has been very active in Science team raised over $2,000 

developing and implementing which will go towards medical 
employee~relations programs. These research, health services and 
programs are beneficial since they counseling for those affected with 

' more exposure for Elsevier the virus. 
within the community, and provide 
wellness programs for our Julw - Elsevier Science has 
employees. In 1997, we haw started a partnership with New York 
participated in programs involving University in providing information to 
non-pdfit organizations, colleges employees on seminars and courses 
pnd universities, and local businesses. 

Highlights include: 

March - Elsevier employees 
raised over $400 for cancer research 
during the American Cancer Society 
Daffodil program held on March 
1%. ACS is a non-profit 
organization involved ih the 
treatment of cancer. This program 

of study including the Publishing 
Certificate Program. This month, we 
will be hosting a workshop where 
representatives will be providing 
information on these programs. 

Juna - Our first wellness program 
this year will be a free mammogram 
program, sponsored by USHealthcare 
to aid in the prevention of breast 
cancer. In September, we will be 

allowed mpl~yees to purchase offering certification/recertifica$on in 
daffodils and vases in lieu of Cardio Pulmonary Resuscitation (CPR) 
*etav donations. In October, we and in October, we will be hosting a 
h11 be participating in the Making Blood Drive, with Cahner's Publishing. 
,~trl& Against Breast Cancer Walk. 

April - Elsevier softball is back! 
We have a great team and hopefully 
we'll beaable to bring home some 
wins l 

May - On May 18th. Elsevier 
perticipated in the 1997 AIDSWALK 
in New York City. This walk-a-thon 
was held to raise funds to continue 

In addition to these programs, 
Elsevier also coordinates a movie 
ticket discount program. Three major 
theater chains - Cineplex Odeon, 
Sony, and United Artists - offer 
discounts on regularly priced tickets 
to all the latest blockbuster movies. 

We welcome any suggestions 
and ideas for future programs. W 
Angola Sdorn, U1 

E$# .ny,loynr raise morny fiw AIDSWALK. 

uynamlc uuo: 
DNA RepairMan 
and the Digiflyer 

D NA Repair is a section of 
Mutation Research, a journal 

consisting of five different sections, 
each with a different, but 
overlapping character, authors and 
readership. Mutation Research - DNA 
Repair is the first section that is also 
available online. The trademark for 
the site is the DNA RepairMan, a 
character that can easily be identified 
with DNA Repair. The RepairMan 
appears in all promotion material and 
on the Welcome page of the site. In 
order to alert our audience to this 
site, we enclosed a postcard with the 
Mutation Research Forum mailing. 
This Forum is a free, controlled 
circulation newsletter sent out on a 
quarterly basis to 2500 mutation 
researchers. 

By returning the postcard with 
their E-mail address, people 
requested an electronic update on 
what the DNA Repair Online site is all 
about. Over 200 scientists from all 
over the world have done so. With 
this representative sample, we will 
test our first digital brochure mailing: 
Look, here he is .... DNA RepairMan 
arriving by Digiflyerl 

The Digiflyer is a Dutch initiative 
by the company of the same name. 
Digiflyer is an electronic brochure 
with full graphics and animations and 
even sound; a true multimedia 
version of a traditional paper 
brochure. It is compressed in such a 
way that it takes up minimal space, 
and it is sent via E-mail. It goes 
without saying that when you look at 
the costs involved for a regular direct 
mail piece, postage and handling 

charges make up for a fair bit of the 

I total costs. Since this "digital 
brochure" uses the electronic route, 
these costs do not apply. The only 
additional presentation software 
required in order to "play" the 
"flyer" is a free Digiplayer. 

Depending on the platform, 
recipients have to indicate the system 
they are using: Windows 95, 
Windows 3.1 or Macintosh. The 
sender has two options, first of all 
you can send the Digiflyer without 
the required player and indicate to 
your target group that they have to 
pick up a free copy of the player from 
the Digiflyer site. You may also follow 
a second path, an integrated 
package, and attach the required 
Digiplayer to the message. I have 
opted for the latter one because the 
chances that recipients will read the 
message are higher than when they 
are tempted to postpone pickid up 
the player and read the Digiflyerat a 
later stage - or they may forget to-do 
so and will neverread it at ail. ' -I 

With the help of Martin van der, 
Veen (application manager) and the 
E-mail robot system set up by David' - 
Greaves (of Publishing Research and 
Technology) the first trial bulk mailing 
went out in July. The adventures of 
the DNA RepairMan will be closely 
monitored and we will keep you 
informed about the audience 
response to this innovative way of 
promotion. 

Apart from using this new 
powerful compression technique for 
external messages, the possibilities of 
adapting this process for in-company 
communication activities is also 

type of electronic promotion with 
' cl! worth looking into. Combining this- ' 

other Elsevier Science E-mail 
initiatives could be the next step to 
investigate. W 

ESW I----. S 1 
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E ileen Nash, manager Corporate 
Marketing Projects, invites 

colleagues at ES to join her for a shot 
- an e-mailshot to be exact. A by- 
product of Contents Direct, e-mail- 
shots says Nash, "are one of the most 
exciting things to evolve from our 
exoerience with Contents Direct's 

a form if they want to receive 
Contents Direct or print promotional 
material. They provide us with their 
E-mail address, so we take it on 
trust that it's okay to use it." There is 
also an option for recipients to opt 
out if they don't want to receive 
information via E-mail. 

E-;nail and database technologies." 

Ell-n Nash, mn.g.r of 
Coporate Marketing PrvJects. 

E-mailshots are a type of direct 
marketing, utilizing the Internet. 
When individuals register for 
Contents Direct their personal details 
form part of a profile which may be 
selected for promotional activities. 
For example, ES can compile a list of 
all people who are interested in 
Neuroscience, for whom we also 
hold an E-mail address. They can 
then be sent related information via 
E-mail about new publications, Web 
sites, conferences, etc. 

Nash points out that she is 
careful to avoid alienating Contents 
Direct registrants by sending too 
much junk E-mail. "Individuals fill out 

One of the bonuses of the data- 
base ES is building via Contents 
Direct is the ability to carefully profile 
the target audience for an e-mailshot. 
"I think that because we know our 
target audience so well, we're hitting 
the right people," says Nash of the 
accuracy of the method. There are 
additional benefits: Nash cites the 
efficiency and immediacy of E-mail 
for getting a message across, there 
are no print and postage costs, and 
the audience has proven receptive to 
the use of the medium. 

Even programs which do not 
participate in Contents Direct can 
take advantage of e-mailshots, says 
Nash. "We did one for the Trends 
Division's new Web-site Technical 
Tips Online mO). They normally get 
around 50 registrations at their site 
per day. The day after the e-mailshot, 
there were 300 new registrants." 

Mark Patterson of the Trends 
Division confirms its success, "Over 
the following two weeks around 600 
new users registered. That is a 
response rate to the e-mailshot of 
about 10%." Based on that 
response, Patterson urges others to 
take a shot at e-mailshots as well. 

To see what an e-mailshot can do 
for you, contact Eileen Nash in the 
Kidlington office. W 
KB 

M a k e s  it 
E a s y  

S pringhouse Corporation recently 
launched a new continuity series 

for practising nurses. Called lncredibly 
Eas)! this series takes difficult nursing 
topics and renders them in a clear, 
compelling and, yes, incredibly easy 
way. In effect, the series breaks new 
ground in delivering clinical material 
to practising nurses. 

The series covers six key nursing 
topics: fluids and electrolytes, the 
interpretation of electrocardiograms 
(ECGs), the assessment of patients, 
the calculation of drug dosages, 
charting, and pathophysiology. In 
each of these lncredibly Easy books, 
the language is clear and direct. Each 
topic is developed using a step-by- 
step approach that eliminates fears, 
builds confidence and simplifies 
learning. Humor and cartoon logos 
add an element of surprise that keeps 

readers motivated and eager to turn 
to the next page. What's more, there 
are attractive full-color illustrations. 

So far, the lncredibly Easy series 
has been hitting its sales target. Roll- 
gut mailings began early in 1997 and 
will continue as long as significant 
numbers of new subscribers order 
the series. Once a nurse subscribes to 
the series, she receives a new book 
roughly every 2 months. 

For Springhouse staff, the 
lncredibly Easy approach h% provided 
a new outlet for their creativity:Every- 
one -editors, designers, copy- 
editors - contributes new ideas. 
Concept and layout meetings have 
been hardworking but filled with 
laughs and a sense of excitement. 
There's nothing like innovation - 
and success -to spur teamwork. W 
Wendy Clarke, Springhouse 



fl.eyal Ribbon 

I n a crowded ceremony on the 
10th floor of the Overmolen, Jan 

de Waal, former automation 
development manager at ESNL was 
awarded membership in the Orde 
van Oranje Nassau, (the Dutch Order 
of Orange Nassau), for civic activities. 
The ceremony on 29 April came as a 
pleasant surprise to de Waal. Trudy 
van Twuijver, former senior Human 
Resourtes Advisor at ES, nominated 
de Waal for the ribbon the previous 
year and was pleased to discover that 
the nomination had been accepted 
for 1997. 

studying nights and working days. He 
was a pioneer in Elsevier's early days 
of automation, becoming the 
company's first programmer and 
operator in 1961. He is credited with 
initiating the Vista system for online 
sales in the 1970s, part of which is 
still in use today. De Waal was also 
responsible for developing a number 
of other systems for administration 
automation. In September 1996, de 
Waal chose early retirement after 
forty years service to Elsevier. 

In a speech following the pre- 
sentation of the award, Frans Visscher 

Frans Visscher mngratu1at.r a m u d  Jan D. Waal. 

De Waal was cited for his civic cited de Waal's devotion to 
leadership in the town of Oostzaan, community and political affairs and 
where he served as school treasurer, value to the company in his many 
member of the CDA political party years of service. "The honor was 
and local parliamentary party leader, richly deserved," said Visscher. W 
member of the board of directors of K6 
the local Rabobank banking 
cooperative, member of the deacons' 
governing board of the Reformed 
Orphanage, and foundation member 
for the medical center De Kolk. 

De Waal, who joined Elsevier at 
age 15 as the youngest clerk ever 
hired, rose through the ranks 

Spirit Lives 

A few months ago the 
Amsterdam Detention Home at 

the Havenstraat held an opening. 
This unusual event took place 

after a period of thorough 
redecoration during which one of the 
recreation rooms was divested of its 
drab and dreary appearance and 
transformed into a vivid and inspiring 
meeting place. The room is used by 
the "living room project", a group of 
people from Amsterdam who visit, 
on a weekly basis, the occupants of 
the Havenstraat who are all too often 
stuck for company. 

The redecoration was a joint 
undertaking by several inmates and a 
group of art students from the 
Hogeschool Amsterdam with their 
tutor Jannes Limperg who made this 
into a very special project indeed. 
Together they designed and painted 
panels, murals and decorations, 
inspired by the wish for a life without 
the restriction of bars between 
people. Several of the prison staff 
contributed their free time to oversee 
the completion of the transformation 
of the room. 

The project was made possible 
financially by the donation of money 
from the collection held at the burial 
service of Gerard Corbet, a long-time 
Elsevier employee, who died in July 
'96. Gerard worked in the Desk 
Editorial department for most of his 
36 year career at ES before retiring. 
He had known of the work done in 
the Havenstraat by the living room 
project from one of the volunteers, a 
colleague of his at Elsevier. Gerard's 
wife Josephine (Foef to her intimates) 
believed that he, a true freedom- 
loving spirit who had always reflected 
much upon the denial of freedom 
that people inflict upon each other, 
would think the Havenstraat project 
a fitting cause. So she was invited 
to open the "Foef en Gerard Corbet- 
zaal" in a moving ceremony on 
April 22, which provided a little more 
valuable contact between those 
within and those outside the walls. 
Marlanne SonnanilMagrlet ten 
Napl, ESNL 

Jannes ,S- looks on 
as F0.f c&t omci.11y 
opens the F0.f en 
Gerad COnb.tzaa1. 





d databases, providing a new channel to reacn 
d-users with content that will enable them to do 

way for this information to be applied to 

Ideas for new products, new customers, new 
ways of using content and new synergies abound 
since MDL joined ES. Individuals in both 
companies have expressed a lot of enthusiasm to 
get new projects rolling In April, nine teams were 
formed to explore joint activities between MDL and 
ES, covering General Issues. Marketing G Sales, 

mission. It adds value the customer can use 

organizations employ many people with scientific 

products with lohn Priestley, MDL's senior vice actually used at the researcher's desktop. For ES, a 
L now employs 400 people with offices in president of Worldwide Sales and Services, and his scientific background is essential to being able to 
Europe and lapan. Although it joins ES's staff. "MDL's sales force is aimed specifically at the communicate with authors in various scientific' 
2500 people, the company will still do pharmaceutical industry. We can utilize their disciplines about issues important to them. 

MDLs end users are generally research and 
* 

can be included in MDL products." research scientists. The merger of strengths 
between the two companies is expected to bring 

Frischmann is excited by the potential to theory and application closer. MDL's software and 

pharmaceutical, biological and agrochemical 
arketing. "OHS used to aim at the US market, but industries. It's a nice - and logical - fit in the eyes of 

ES's publishing and European and Asian marketing literature brought to chemical synthesis decision- 
o companies and their customers have a staff may be able to help us reach market sectors making. 
from acquisition by ES. "Elsevier where we have no sales and marketing 

perfect place for MDL," says  oldb by. representation." Hlho Are Thew Pt~~ple? 

help customers create Un)ted Through Sclenc0 The people at MDL are proud of their 
uniqueness. Some of that stems from the rarity of 

While MDL is a software firm and ES a their field. According to Goldby, 'We're really 
ion management systems publisher, they are united through science. Both fortunate to be here We're at the intersection 



understanding of the life sciences. 
the development of computer 
technology and communications, 
and global business." 

not easy to find," declares Dan MDL finds musicians, avid 
Kingman, vice president of Human climbers, race car fanatics, 
Resources. There are a lot of earthquake emergency vol 

scientific background. Kingman Area by the climate 
admits that when the big software 
developers put out a call for 

culture where job-hopping is the rule where D0 We GO 
rather than the exception. On the From Hem? 
other hend, Kingman discloses that 

rcon&w&-mof 
PmdwctS~nu~waw 
wmd-a*- 
w f t h c h w n i d n p r o -  
viakr rho u m k m w .  m 
COhhDtdAQbitrftmda- 
mm&%# w a h  k, w r  cwwmrs' 
r y v r w w l a k e y h r o t w r  
se*#mpwdws." * 

-m- **-- 
m m * w r * w  
de-r-a* 
cfmm&l~~~~thg,h. . *  
~ & ~ ~ ~ z l i .  

The MD1 staff say. "We want our the area, a factor he attributes to the Systems Software and Applications. ~ I ~ J A ~ ~  
customers to see us as a solution company's specialized challenges shortly before the acqulsltion was M S o w W A y l ~ a ~  
provider. " and the nature of tts people It could announced, shared her thoughts on 

also be Influenced by l~ving In the the processes MDL and ES must a f k w  t h * ~ ; i o ~  
warm, sunny climate near the San undergo to max~mize their loint fbfrmptt!mjmmk- 
Francisco Bay, MDL's team sp~rit, potent~al and add value "We need to v I H J o U I & e m & f e  
which is enhanced by a common have this vis~on where we've been in m-th. 
sense of endeavor in a highly the past, where we are at present and s u l r r C m - . k k .  
specialized field, and the monthly where we're going in the future We - m s m - ~ w  
socials where employees mingle and must keep up with developments in m* N k l W ; # r  r 
chat over food and drinks, and where science and technology One of the * s W W f g f e @ p w m r r f i 8  
service awards are handed out and greatest challenges facing both MDL "&g 
new employees are introduced to and ES will be speed I'm sure # m p a W " S 8 f l ~ @  "i~liol 
their co-workers synergles and benef~ts for the ~ ~ ~ W M ~ ~  

company and the customers will -m*-# 
Iones, who oversees day-to-day cont~nue to be revealed as we work 

operations at MDL, says he really together" SPW*nndWmoOat 
ent of his job Kim Beckwith, ESBV (I, 
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better educaieu dna murg 
than when they left, and$ 
Invest heavlly In the la 
blrth Hong Kong people i 
proud of thelr Chlnese hei 
whlle many do not rel~shia 
commun~st government," 
pleased to return to Chlne 
Current concerns include f 
speech, natlonal security, t 
system and taxat~on. Althc 
has had no problems In Ci- 
past, lnforrnatlon IS seen a 
of natlonal securrty, and th 
subject to government cor 
Kong had ~ t s  owr 
const~tut~on.Howc~a~, 

L 
legal system a very d ~ f  * may create a source of poz 
confllct Also, Chlna h -  - - 

rate of tax, part~cularl\ 



H tea0 Ogura: 
we are working in a 

different time zone from 
Europe and America. We are 7 
hours earlier than the 
Amsterdam office in summer 
and 14 hours earlier than the 
New York office. It is fun for 

me to imagine we are living in the most advanced 
t@e zone among Elsevier Science offices! 

When we start the morning in Tokyo, New York 
Gotleagues finish their jobs of the day before and 

home. Europeans are still 
in their beds. When we go home. 
s will start work and New Yorkers are in 
of dreaming. When I send an E-mail to 

S at home just before going to 
, they can read it or even answer me before they 

I would like to introduce some of my colleagues 
RSO-Japan to you who share their tales of 

working with ES systdms in a different time zone. 

ions with EDS and 

K azunori Olke: 
For RSO-Japan, 

Exhibition Data System (EDS) 
is the sun, whlle PROMIS IS 

the moon EDS gets up earlier 
and works quickly in the 
mornlng. It becomes sleepy in 

the afternoon and its performance becomes slow It 
goes to bed after 5 00 p m and sometimes cuts off 
my access to fall asleep 

PROMlS gets up in the afternoon but is slow at 
his work. PROMlS must be tired with many users. I 
was informed that PROMlS is having a baby called 
PROMlS '97, who will work 24 hours a day diligently 
like the earth. 

Customer Support with VISTA 

whlko Takeda: 
As all colleagues will 

recognize, the VISTA F G D 
system is a crucial tool when 
handling claims and inquiries 
from our customers. Thanks to 
the great help from the staff of 
Customer Support in RSO- 

Europe, we successfully learned how to use the 
journals part of the system last February; however, 
we are still "beginners". There are many unknown 
areas, figures, codes and numbers on the screen. 
We wish we could have an instructor, based in 
Tokyo, giving us assistance on VISTA handling 
whenever it would be necessary. 

Iwa Yamaguchl: 
From October 1996, all 

ESJ employees have been IM 
given E-mail facilities using 
NoveII's GroupWise. We used 
to send E-mail via a 
Macintosh system called 
Quick Mail up to that time. 

When using E-mail, we don't feel the time 
difference between Japan and other countries. For 
example, we send E-mail to other ES staff in the 
morning and we receive the reply in the evening 
the same day, if things go well. Some of our staff 
have a PC at home and a dial-up connection to our 
server so they can easily send, receive and read 
E-mail using the "remote" facility whether it is mid- 
night, weekend or a holiday. 

I think it is not an exaggeration when we &y we 
can't work without GroupWise anymore. . 

I 
l 

Account Management 
with SIS 

.- 
oichlro Toyomasu: 
Before visiting a library, 

talking with a subscription 
agent, promoting journals or 
meeting a regional editor, we 
always try to get basic data 
about the customers from SIS. 
For RSO-Japan. SIS stands for 

"Sole Information Solution". We have waited for 
such a tool eagerly for a long time. For Japan, SIS 
gets up after lunch. So we have only 5 hours'access 
in our working day. With the limited number of SIS 
terminals in the office, this is quite short for 4 
account managers and several other RSO 
colleagues, so I often have to stay late. 





1 Pet 
lb 

er Nientker 

nology and content. 
ientker's background equipped him naturally for 
: a degree in econometria and operations research 

e jump to strategic management, earning 
MEAD in 1987. Before coming on board 
nt four years in Antwerp as the managing 

a direction to that. kneed an overview of various French with them. Dominique and I speak English with 
ts of view and I lke to approach business from a each other when we're trying to have an adult 

theory, from inventing it. I like to get it done." enjoy the ample opportun~ties for swimming and sailing 
Nientker when speaking about his family. He that living along the water offer them. 

confesses to a home l ie that is just as busy as his work I asked Nientker what he thought people should 
life. With three young sans, Marc (41, Wouter (2 1R) and know about him as a colleague or as a person. He told me 
E ~ K  (l), he and his wife Dominique have their hands full. he takes pleasure in, "getting things done with a team 
Like many couples, they struggle with the dual- and celebrating it over good food and wine." W 
career/family balancing act and Nientker admits to making Kim ..dnnMh. m v  
concessions In order to have family time. "We get up early 
to + a generally qulet breakfast and the k~ds go to bed 



P..crmbnsat 
Lake Maninjau, 
Hhst sumatra, 
In&nesIa. T he opening of the Book Production 

Office and the RSO in Singapore has 
created some great opportunities for 
business - and for pleasure for ES 
employees working there. Central to the 
entire Southeast Asian market, Singapore 
makes a good starting point for ES entry 
into local publishing markets. It also makes 
a good starting point for travels around 
Southeast Asia. Alastair Cook and Jaco 
Zijlstra, from the UK and The Netherlands 
respectively, have been posted to 
Singapore. This month's ES After Hours 
follows the two intrepid explorers on their 
extracurricular travels in Singapore and the 
area. 

..,.,,..., ., -.,n City: no jaywalking, 
spitting or chewing gum; no carrying of 
durian (a tropical fruit with the aroma of 
unwashed socks -very much an acquired 
taste) on the MRT - Singapore's under- 
ground railway system; shop 'til you drop; 
90° year-round humidity; excellent public 
transport and phenomenally expensive on- 
road car prices. These are some of the more 
immediate images of the small island-state 
of Singapore (pop. three million, and about 
the same size as the Isle of Wight), much 
famed also for its tiger economy, high 
standards of education, the largest per 
capita standing army in the world, and its 
enigmatic former Prime Minister and still- 
figurehead Senior Minister ( B  la Margaret 
Thatcher) Mr. Lee Kuan Yew, who was 

almost singlehandedly responsible for 
turning the early 1960's Singapore 
landscape of mosquito-ridden swamplands. 
shacks and pig-farms into a burgeoning 
metropolis with public housing for all, 
excellent health care, and arguably the best 
standards of living in Asia. 

These facts aside, what is there to 
entertain the ex-pat resident who has tired 
of the pleasures of the shopping mall and 
the hawker centre? This year on the 
weekend of 7th C 8th of June, Singapore 
celebrated its annual Chinese dragon boat 
races. Multicolored boats plied the waters, 
all of this being in observation of the tragic 
tale of Qu Yuan who, in 4th century BC 
China, was the poet, minister and councillor 
to the King of Chu, the mightiest of the 
feudal kingdoms. As the various kingdoms 
fought for supremacy, Qu Yuan gave advice 
to his king, but it was not heeded and he 
was exiled, only for the kingdom to be 
devastated. In his sorrow, he threw himself 
into the Mi Lo river. He was so loved that 
the grieving people tried to scare the fish 
and water dragons away from his body by 
rowing around, beating drums and 
splashing their oars, and, so that he never 
got hungry, they threw rice cakes wrapped in 
leaves into the river. These are still eaten 
today as part of the dragon boat festival 
celebration, when the boats, ranging from 
30 to l00 feet, vie for supremacy. Much has 
changed, especially the practice of throwing 
stones at the rival boats so one would 
capsize and at least one person would 

drown, this being a special sacrifice to the 
gods and a sign of good luck! 

Apart from local entertainment, one of 
the joys of living here is Singapore's 
centrality and the ease with which one gets 
away from it all, even just for a long 
weekend. Cambodia, Malaysia, Indonesia, 
Vietnam, the Philippines and Thailand are 
all but a short hop away on the plane. 

Malaysia L 

Board the ferry from Singapore to'Pulau 
Tioman, and three hours later you will be on 
a small island surrounded by coral and 
coated with jungle and other mysterious ' 
wildlife and fauna. I spent five days here and 
earned my scuba-diving certificate, 
encountering a plethora of beautiful fish, as 
well as turtles, stingrays, moray eels, squid 
and (from a distance) a definite shark- 
shaped object! 

Indonesia 
Alternatively, take the 90 minute flight 

to Padang, in West Sumatra, and regale 
yourself in the lush highlands at the hill 
station of Bukkitingi, or at the shores of 
peaceful and majestic Lake Maninjau (the 
freshwater-filled crater left as remnants of 
some cataclysmic volcanic explosion aeons 
ago), or walk up into the hillsides above. 
rest your weary limbs, burn the leeches off 
your legs, and feed pisang goreng (fried 
bananas) to the local monkey population. W 
Alast.fr Cook, ES Singapom - Book 
Rvduction Office 



T he main attraction of Cambodia is 
Angkor Wat, which consists of huge 

complexes of temples more impressive than 
"' the Borobodur, and, unlike the latter, not 

entirely remade out of skilfully cast 
concrete. Of thousands of Buddhas once 
present, there remain only a few, partly 
because of the constant struggles between 
Hindus and Buddhists hundreds of years 
ago - why start another temple if you can 
just get rid of the statues or carve lotus 
flowers over Buddha figures - but mostly 

, because of theft. Remembering those nice 
Buddha heads in the fancy antique shops 
of Amsterdam and New York. I thought that 
their bodies looked none too happy to 
be sitting there with their top ends neatly 
cut off. - 

The sunset over the jungle and temples 
/ was very enjoyable, thanks to a nest of 

roving kids who thought we were 
millionaires dying to get rid of our cash, 
which of course we were, at least in 
Cambodia that is - a million of their Riels 
are about USS400. Fortunately, tourists like 
ourselves can pay everything in US Dollars, 
so we can overpay in a currency we know. 

The ancient temples of Angkor Wat are 
one of the wonders of the Eastern world 
which are still relatively unspoilt by mass 
tourism. One of the temples for instance 
has been left untouched and is dissected by 
huge trees growing over temple walls. 
caving in the ceilings, cracking up the 
dancing figures, generally claiming back 
what had been taken some 900 years ago. 
But in five to 10 years time it will most 
probably be a Disneyland, with Khmer 
adventure rides through the complexes, live 
shows enacting the war scenes depicted on 
the temple walls, all temples rebuilt 
completely in concrete - so beautiful lah! 

Phnom Penh, the capital, is not very 
interesting. Still, the Foreign 
Correspondents Club on the Mekong river 
was fun, ceiling fans and lounge chairs filled 

m 
with various expatriate types, mostly chain 
smoking French who had seen it all, Th. cdouhi 
Medicins sans Frontieres, the mine-clearers heads of 
and suchlike. Chimso 

When we were in Phnom Penh they dragonboa& , 

were bombing the opposition, somewhat of 
a folklore perhaps, but still a bit 
discomforting if you walk from a temple to a 
palace and suddenly there are large groups 
of people on the street at the scene of what 
you suddenly recognize from CNN to be the 
site of a massacre the previous day - 15 
killed and numerous wounded -and there is 
something in the air telling you to get out of 
there quick. 

After about l00 stamps being put in our 
passports by dozens of serious looking 
officials, we were allowed out of the country 
again, going back from kids bathing in open 
sewers to no chewing gum and the 
blessings of civilization .... 
Jaco Zfjlstm RSO-Singapor, 



podium 

Nelson's 
Column 

The WWW is so handy for writers 1 
of columns such as this one who 
have run out of witticisms. Lost in 
the Translation is a database of all 1 
those funny quotes from foreign 

"Libido", perhaps in 

The English Channel is only 8000 years old. Before that time our ancestors 
could have walked between Oxford and Amsterdam. However, 8000 years ago, 
Oxford was only two houses and a pub, and Amsterdam still only a marsh. 

Today the Elsevier Science offices in the two cities are not only divided by 
the sea, but also joined by telephone, fax, network cables, E-mail, 
Internefflntranet, shared network disks, post, couriers, corporate marketing, ES 
TodayES World, and videoconferencing. If you need to travel between Oxford 
and Amsterdam, the journey takes at least three hours by carlplane/car via 
London Heathrow and Amsterdam Schiphol. Even if you had the budget for a 
helicopter, it would still take more than an hour. You could instead take the 
train through the Channel Tunnel, but you would have to change trains in 
Paddington, Victoria and Brussels. A taxi at each end and eight hours later you 
could be at the OverlMolenMlerf. 

Driving is also an option, but you have to cross the English Channel with 
your car. You can drive on to the Tunnel shuttle train, ferryboat, hovercraft or 
catamaran, but they all slow you down quite a bit. Total travelling time Oxford- 
Amsterdam is about eight hours, depending on how you experience the 
notorious London ring-road, the M25. 

"As the crow flies" (distance point-to-point), Oxford and Amsterdam are 
about 250 miles apart (400 kilometers). Walking this distance would take more 
than a week. A telephone call is much easier ... W 
Cllw W n g ,  ESNL 

ESBW 
Robert Neeleman, group d~rector 
for Human Resources, Organizat~on 
and Legal IS on temporary assignment 
at MDL lnformat~on Systems. Hiske 
Gerbrandy will be f~lling In for 
Robert in his absence and will also 
assume the responstbilities of human 
resources adv~sor, a role previously 
f~lled by Trudy van Twuyver, who 
has left the company. Mark Seeley, 
general legal counsel, will temporarily 
report d~rectly to Herman Spruijt. 
Amanda Spiteri has been promoted 
to manager, Strategic Plann~ng and 
nevelopment. 

ESI 
New York 
Louis Pottero, Gerry Stoia, Alan 
Barlow and Mattijn Tel have been 
appointed to busmess controller 
oositions under the alobal Financl I ;rganization. 

Springhouse 
-'7; ~urs3ractitioner and Physician 
~ssistant group welcomes new 
staffers Maura Griffin, editorial 
director, and Jennifer Kmenta, 

I senior art director. Kamn Alexander 
joined the Office Systems staff as an 

I associate editor, Carla Roy joined the 
Book Editorial staff as a clinical editor. 

I *rid Suzanne Toppy, associate 
jitor, and Laila Pullukat,admin~- 
rative assistant joined the Magazine 
litorial team. The Growth and 
evelopment Business Unit wel- 
mes marketing manager, Cathy 
eetros and Marketing Services 
relcomes art director, David 
raupman. 

ongratulations to Cheryl Mee on 
her promotion to clinical director in 

I 
Magazine Editorial and to Bob Perry 
for his promotion to art director in 
Magazine Design. 

colleagues at MDL Information 



Peter Scheijde replaces as assistan 

will be replaced on an Interim ba 
by Karel Auwerda. Martin 

Product~on, and Anita de Waard 
joined Publishing Research and i Technology as a publlshlng 

l technology manager. 
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Glohalization Games 


