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Building on our foundations: Looking 

towards Elsevier Science’s future 
Chairman of Elsevier Science Derk Haank 

welcomes all ES staff into the New Year and looks 

back on 2001. 

“After a long, and sometimes frustrating wait 
we have successfully joined with Harcourt - and it 

has been well worth the wait. I am both impressed 

and pleased by how far we have come in such a 

short space of time; it is a major achievement and a 

tribute to you all. We’ve had to reinvent ourselves 

as a company with a completely different structure. 

Although some people have been affected more 

than others, the sheer scale of the change must have 

had some impact on everyone and I would like to 

thank all of you who showed the right spirit and 

flexibility in the process. 
“Results-wise, we have had another cracking 

year. Everything that was supposed to go up went 

up and everything that was supposed to go down 

went down. The migration from paper to electronic 

has almost been successfully completed.  Now 

virtually all our customers have electronic access to 

our products: two thirds through the full 

ScienceDirect functionality and the remainder 

through Web Editions. In carrying out the 

migration, not only have we kept our revenues up, 

but we have also allowed wider access to our 

content. On average, the circulation figures of our 
journals have nearly doubled. Attrition has become 

a thing of the past and we are talking growth and 

expansion again, which leads to increasing usage. 

“I hope that in 2002 we can build further on the 

foundations we laid last year. We need to take the 

time to fully benefit from our new organisation and 

the newly installed base of our major electronic 

platforms: ScienceDirect/ IDEAL and MD Consult. 

“The focus has to be on making still more 

content available and on embarking on ambitious 

initiatives to increase usage.  These two things go 
hand-in-hand and they will be the ultimate deciding 

factor on how well we’ll be doing, not only this 

year but in the years to come.”  (273) 

 

 

Health Sciences Division’s first major Change 

Management Conference 

The Health Sciences Division (HSD) held its first 

major change management conference in New York 

City on December 11 and 12, 200.  More than 50 of 

HSD‟s top managers attended the meeting, which 
was an important step in unifying HSD behind a 

common vision and growth strategy for the next 

two years.  The theme, It‟s Up To Us, emphasised 

the important role that each HSD manager must 

take in owning and driving the necessary changes 
throughout the organization. The meeting used 

presentations, discussions and breakout sessions to 

bring the team closer to their markets and 

management peers in the HSD organization. (273) 

 

 

Elsevier Science’s Author Gateway: helping 

authors get published 

Elsevier Science has launched Author Gateway, a 

new online service giving authors access to specific 

author-related information and services that 
support the publishing process. 

Author Gateway provides authors with specific 

information about individual ES journal titles – 

including journalbased guides for authors, artwork 

instructions, tables-of-contents with abstracts, 

author and keyword indexes, plus general 

information about getting published with ES. It also 

provides access to services that enable authors to 

submit their papers online, for example, ElSubmit , 

Smartworks, the facility to track the status of their 

accepted papers through to publication, and the 

ability to set up e-mail alerts to keep them 
informed. In addition, personalised information 

through the „my homepage‟ facility, enables 

registered users of the site to access and update 

journal specific information and services relevant to 

them, such as changing their ContentsDirect alerts, 

access to online submission tools and the ability to 

check the status of their accepted papers. 

Other services enable authors to search the site 

by title, keyword or by editor; give e-mail access to 

Author Support and online help. The site also 

provides direct links to ES-related products and 
services, such as the ES Corporate website, 

ScienceDirect, Scirus. (274) 

 

 

Streamlining workflow in the RSOs with new SD 

Customer System 

Members of the Global Sales Operations Team and 

the ScienceDirect Team joined forces in Dayton, 

Ohio in December last year to celebrate the release 

of the ScienceDirect Customer System. This new 

tool, which allows RSO staff to control customers‟ 

access & entitlements to ScienceDirect, and 
ScienceDirect staff to manage product and content 

configuration options, is an essential part of the 

ScienceDirect business.



 

 

 

The release marks the culmination of a two-

year effort to replace the ageing „Support Tool‟ – 

ScienceDirect‟s previous A&E system. Following 

long-standing LexisNexis tradition, the team 

gathered in the LexisNexis „software graveyard‟ to 

officially bury the old tool, and lay a ceremonial 

headstone. Team members received smaller 

versions of the headstone to take away, and 

celebrated afterwards with a special cake. (274) 

 
 

British Library deepens relationship 

with ES 
British Library Chief Executive … and Derk Haank, 

Chairman of ES have signed a new three-year 

agreement between the British Library and Elsevier 

Science. 

The deal will give readers in the British Library 

Science Reading Rooms at St Pancras and over 

20,000 Document Supply service customers 

worldwide access to over 1000 Elsevier Science 

titles.  

The agreement covers all ES titles on 
ScienceDirect, and allows full text to be stored for 

use in the British Library public reading rooms.  As 

an extension to the previous agreement, the new 

licence allows users of the Library‟s Inside service 

to instantly receive copies of articles from Elsevier 

Science material for the first time. (275) 

 

AP articles on Scirus 
 Academic Press journal articles hosted on the 

IDEAL platform can now be found on Scirus.  

As a recent addition to Scirus, Academic Press 

journals on IDEAL  will make Scirus more valuable 

to the scientific community. Scirus covers 

proprietary databases such as ScienceDirect, 

Beilstein on ChemWeb, MEDLINE on BioMedNet, 

Neuroscion, BioMed Central and the United States 

Patent Office (USPTO) as well as scientific 

information freely available on the Web. ES is 
negotiating with other scientific publishing 

companies to make their proprietary databases also 

searchable through Scirus. (275) 

 

Market Development Group is turning 

Information into Intelligence 

The Elsevier Science Competitive Intelligence (CI) 

team, part of the Market Development Group is set 

to become the essential resource for competitive 

information and analysis. 

As a center of excellence for monitoring ES 

competitors and the competitive landscape, the CI 
department will cover (many)industry sectors… CI 

will gather, filter, analyze, and communicate 

competitor information throughout ES. Target 

audiences are the ES business divisions of Science 

& Technology and Health Sciences, and Endeavor 

Information Systems. Internal client groups will 

extend across functional areas …  The CI agenda, 

including the prioritization of competitors to be 

monitored and the criteria used to measure their 

performance, will be steered in part by the newly 

formed CI Working Group. (275)      

 

 

E-Choice joins SD range of licensing options 

Elsevier Science is launching E-Choice, a new 

electronic license option for ScienceDirect. 

E-Choice offers electronic subscriptions to 

licensees‟ selected collection of ES and Academic 

Press journals and gives them the opportunity to 
purchase print subscriptions to the same selected 

titles at reduced prices.  Notably E-choice doesn‟t 

require licensees to maintain print subscriptions.  

ES developed the E-Choice option in response 

to market demand. It ties in with the integration of 

Academic Press journals onto ScienceDirect, which 

will be completed by May, thus simplifying the 

licensing process for libraries by providing one 

unified license for access to both collections. ES 

Chairman Derk Haank says, “The increased 

demand for e-only licensing anticipates the needs of 
the future. Today, though the research process is 

already enhanced though online searching, linking 

and other electronic features, journal publishing 

remains in a transitional stage. In the long term, 

however, the electronic journal article will stand 

apart more definitively from the print version.” 

(276) 

 

 

PTSIII rollout in Amsterdam 
Some 200 journals and 90 Production staff in ES’s 

Amsterdam offices switched from PTS2 to PTSIII 

on 28 January.  

Replacing the old system, PTSIII offers many 

improvements: It‟s user-friendly, is state of the art, 

and it enables tracking of the end-to-end electronic 

production flow, from acceptance via suppliers and 

the Electronic Warehouse (EW) to ScienceDirect 
(SD).  

As an Internet-based workflow management 

system, PTSIII allows ES suppliers to become an 

integral part of the total production workflow. (277) 

 

 

Elsevier Science Board shows active 

interest in IT development 
ES staff and Members of the Board held the 

company’s first IT conference in Dayton, USA … 

Part of a move to get stakeholders together to 

discuss important issues relating to technology, the 

meeting aimed to review the company‟s high-level 

technology strategy. Together, 22 ES staff plus 
members of the Dayton SD team …shared 

information on technology within the business and 

discussed the role of Waldo in the future of the 

company.  Waldo is a component based architecture 

for developing next generation ES online products . 

Derk Haank opened the meeting with a speech, 

which centred on the ES strategy. (278) 

 



 

 

 

Article withdrawal policy adapted for 

electronic products  
Elsevier Science management has approved a 

revision to its current policy regarding the removal 

of articles from electronic products. 

Under exceptional circumstances, an article 

must be removed from an electronic product due to 

legal obligations on behalf of the Publisher/owner, 

copyright holder, or author(s); or on moral and 

ethical grounds if an article with an error, or with 

results/statements has been found inaccurate and 

could be potentially very damaging. 
ScienceDirect Senior Product Manager Lindi 

Belfield said, “The days when the printed published 

article was considered the definitive Master Copy 

are gradually changing as electronic publishing 

takes a leading role…As responsible publishers, it 

is important to recognise and act quickly when an 

article needs to be removed in order to protect the 

integrity and quality of our articles and the products 

and services that they contribute to. The electronic 

environment affords the flexibility and speed to 

respond professionally.” (278) 
 

 

Scirus wins key award 
Search Engine Watch has honoured Scirus with the 

Best Specialty Search Engine Award 2001.  

Readers of …were invited to vote on their favourite 

services. In the Best Speciality Search Engine 
category, Scirus was elected for its functionality 

including its wide coverage and focus on relevant 

and reliable sites. (279) 

 

 

Elsevier Science reaches major milestone as 

DELTA sets date to go live 

DELTA, Elsevier Science’s new fulfilment and 

distribution system will be up and running …  

“The new system will be one of the largest sales 

order processing (SOP) billingvier and will be 
capable of transacting the ES front end and 

fulfilment activity for our global operations.” 

ES‟s Fulfilment system for the billing and control 

of distribution of printed journals, books and other 

products to customers is one of the most critical 

systems in use in the company. VISTA, the system 

currently in use, is based on a commercial system 

licensed from Vista Computer Services Ltd and has 

been heavily modified by ES over the past 11 years. 

(279) 

 

 

New look Scirus makes science searching easier 

and faster still 

…A new release of the powerful search tool has a 

new look and an easier to use interface. Further 

improvements include a refreshed and updated 

index… enhancements to the advanced search 

functionality. The search and results pages have a 

cleaner, smarter design and are easier to navigate.  

The Scirus index now covers more than 85 million 

science-related pages, including access to about 

180,000 e-prints…This electronic archive and 

distribution server for research papers covers topics 

such as physics, mathematics, non-linear sciences 

and computer science. (279) 

 

 IEOs to help improve journal 

publication 
The Internal Editorial Offices (IEOs) are set to play 

a bigger role in the journal publication chain.  

A new project, the Internal Editorial Offices 
(IEO) project, launched by the Publishing Directors 

for Chemistry, Physics & Astronomy, Mathematics 

& Computer Science, Earth Sciences and 

Fundamental Life Sciences, aims to create the best 

possible conditions for electronic workflow for the 

journals handled in IEOs (many of which are in the 

Elsevier Science top 50). ..  

IEOs support the receiving Editors of the titles 

concerned from submission of a paper up to its 

acceptance or rejection.  

Hans Laeven, Publishing Director Physics & 
Astronomy, who initiated the IEO project says, “I 

see the future Internal Editorial Office as the pre-

eminent place to create a competitive edge for input 

marketing. We are now in the position to create the 

right balance between service to authors and 

efficient, modern, transparent Web-based 

processes. The price to pay is - some variations in 

the present workflow may no longer be supported, 

but the returns are potentially fantastic. Titles in 

IEO‟s will be able to attract more papers from 

better authors …” (280) 

 

IDEAL/SD integration is making good progress 

Since the acquisition of Harcourt, work has 

progressed at a feverish pace to make the newly 

acquired journals available on ScienceDirect (SD).  

One of the first steps was the creation of an 

integration team, chaired by Chief Financial Officer 

Martijn Tel, which oversees projects addressing 

commercial, legal, content, functionality and back 

office issues.  

With the launch of E-Choice…the first 

integration milestone was achieved. This addition 
to the existing SD licence options enables access to 

titles on both IDEAL and SD under one licence, 

even prior to the availability of all titles on a single 

platform . (280) 

 

 

New NESLI contract makes ES key 

provider of e-library solutions in UK 
The National Electronic Site License Initiative 

(NESLI) has renewed its agreement with Elsevier 

Science to make  the ScienceDirect (SD) service 

available to UK higher education. 
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The NESLI consortium, with over five million 

full text downloads in 2001, is one of the largest 

contributors to SD usage worldwide. Not only has 

the NESLI agreement led to sustainable growth in 

turnover over the last couple of years but it has 

wiped out attrition completely. With over 80 

universities now signed up for SD in the UK,  ES 
has achieved an 85 percent penetration of the UK 

electronic publishing market.(281) 

 

Reed Elsevier’s investment led growth 

strategy pays off  
Reed Elsevier reported strong financial and 

operational results for 2001 despite the challenging 

global economic environment. 

The Science & Medical business reported a 

good year with strong subscription revenues and 

growing online sales. Other key contributing factors 

to Reed Elsevier‟s overall success were a marked 

turnaround in performance from the Legal business, 
and, with the newly acquired Harcourt businesses, 

the Education business exceeding expectations… 

Derk Haank, Chairman ES said, “We at ES had a 

very exciting year. Our continued investments in 

electronic publishing has resulted in better products 

and services for our customers. And on top of all 

this we have made very good progress on the 

integration of Harcourt for which we get deserved 

praise in the media and financial markets.”(282) 

 

Global Finance initiates Values team 

The Finance Department has formed a Global 
Finance Value team to support rollout of the 

Corporate Values. Led by…the team will be a 

source of feedback, generate ideas, advise the 

senior Finance team, focus on the outcome of the 

employment opinion survey (RESPOND), and 

suggest actions for improvement. (283) 

 

 

Strategic Partners Program walking 

hand-in-hand with its Partners 
The Strategic Partners Program (SPP), which 

began in Spring 2001, has established itself as an 

integral part of Elsevier Science Global Sales 

operations. The Program - a customer-oriented 

global initiative aimed at bringing customers, 
technology innovators and ES all together to 

develop the best library digitalisation solutions - is 

successfully building up its „Partner‟ relationships 

and striving to maintain them.  

ES has chosen Partners from all over the world  

including organisations, companies, government 

bodies, academic institutions and corporate 

researchers, as well as authors, editors, teachers and 

end-users, to ensure every aspect of the scientific 

community is represented… 

Recent highlights from the SPP include an 

experimental archive prototype in conjunction with 

Yale University and the Library of Congress; and 

the development of a link between PhysicsDirect 

and the Los Alamos National Laboratories‟ pre-

print server - setting a precedent which  product 

groups such as SCIRUS, ScienceDirect and SDOL 
are now following. The Program was also studied at 

Templeton College, Oxford University, resulting in 

a management-development report and 

presentation. It was the Templeton project that 

helped bring future SPP strategy into perspective. 

(284) 

 

Survey ranks ES as top employer in NL 
Elsevier Science has been ranked as one of the 26 

top employers in the Netherlands according to a 

recent investigation into the relative position of 120 

larger companies and well-known institutions based 

in the Netherlands.  

The survey, carried out by The University of 

Amsterdam (Institute of Labour Studies) and Dutch 

management consultants bureau UZ3, drew up a 

ranking of the organisations in terms of favourable 

conditions for employees. Points such as work 
conditions, human resources, social policies and 

cultural features were considered.  

The results of the survey were published in the 

1 December 2001 issue of the Dutch journal 

Intermediair, a print and electronic publication 

which is targeted at under-graduates and university 

students.  

Areas of focus included staff turnover, pension 

schemes, company cars, and bonus policies. 

Organisations achieving the same ranking as ES 

included PricewaterhouseCooper, KPMG and 
Dutch bank ING. Prominent companies such as 

Unilever, KLM and IBM were not ranked so 

highly.  

ES also scored well in areas such  

as the percentage of female managers within 

the company and acceptable salaries for graduate 

starters. ..“All issues taken into account in the 

survey are under scrutiny and match  the 

conclusions of our employee opinion survey ...”  

Attracting and retaining talented people is a 

prerogative of successful businesses and something 

that Reed Elsevier has put at the top of its agenda. 
(284) 

 

Ye Olde Antique Shoppe Competition 

To mark yet another milestone in the backfiles (Ye 

Olde Antique Shoppe) project, the completion of 

the inventory of backfiles by mid-April, the YOAS 

team are offering a bottle of champagne to the 

person who guesses the number of articles expected 

to be included in the entire backfiles programme. 

(285)  


