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Corporate values in action worldwide 
If you‟re interested in a „Value proposition‟, just 
take a look at a few of the great company Value 

initiatives going on around Elsevier worldwide… 

In Amsterdam, staff at the end of year party 

received employee awards celebrating the power of 

good people. Susan Knight for Boundarylessness, 

Jacky Broersma for Passion for Winning, Jan van 

de Geer for Valuing our People, Monique de Waal 

and the Mail and Scan Services Department were 

jointly recognised for their contributions to 

Customer Focus… 

In the US, they are preparing to launch exciting 
Values activities in the New Year. However, staff 

in NY are faced with the values with every drink 

they take - coffee mugs listing the values were 

given to all employees when they moved into the 

Fifth Avenue offices. 

A huge global initiative for 2003 - introducing a 

Global Value Award programme is also under way 

(323). 

 

 

GRB project recognised by EU 

programme  
The Descartes prize of one million Euro has been 

partly awarded to the editor of New Astronomy, 
Professor Ed van den Heuvel, for leading a research 

team investigating gamma ray bursts (GRBs). The 

prize is shared with a Danish group researching 

Multiple Sclerosis...(323) 

 

 

Proceedings gets Conference Web Tool 
The Physics and Astronomy department has 

developed a Conference Web Tool (CWT) to  

maintain and expand on Elsevier‟s position in 

publishing quality Proceedings .(323) 

 

 

Arie optimistic despite gloomy outlook 
During his New Year speech, Arie Jongejan, CEO 

S&T, thanked everyone on behalf of the 

management for what has been a great year for 

Elsevier and wished all a happy and prosperous 

2003. 

“When you see the commentaries in newspapers 

and on TV, 2003 is forecasted to become a pretty 

gloomy year in every respect. It seems unrealistic to 

think that we at Elsevier can escape from this 

general trend. Yet I believe that Elsevier is well 
positioned to look ahead optimistically. Sure, there 

is continuous pressure on library budgets, pressure 

that certainly will not go away in the year ahead; 

there continues to be those who think that 

publishers don‟t add value to the process of 

dissemination of research; and Elsevier is still seen 

as the prime representative of these publishers. But, 

we have made great strides in the last couple of 

years. We have developed the premier electronic 

platforms both in Science - through ScienceDirect - 
and in Health - through MDConsult. In terms of 

functionality, usage, and penetration, these 

platforms have extended the leading position in 

their respective markets. We have introduced new 

business models that make a radical change with 

the past, and that are restoring the value-for-money 

proposition. We have opened access to information 

to virtually every scientist, and technical- or health 

professional in the world, 24 hours a day, seven 

days a week. We have developed special 

programmes for those parts of the world that 
hitherto were deprived from access to the 

information process as we know it in the Western 

world.” 

Arie affirmed that whilst Elsevier remains in a good 

position, we must not be complacent in this 

constantly changing business, and we should be 

proactive rather than reactive.  

“Actual performance during the year is now, more 

than ever, critical for big chunks of our business…. 

a large portion of our ambitions can only be 

fulfilled through very hard work during the year. 
Publishers who have a good organisation, good 

processes and systems, and above all good people 

in a culture that values both the individual and the 

collective will outperform their competitors. 

Elsevier has all of this; hence the reason for my 

optimism. However, we cannot allow to engage 

ourselves in raising internal boundaries or disputes 

„in the margin‟, we simply don‟t have the time, and 

we need the resources for other, more targeted 

purposes.” (324) 
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Elsevier sets up new initiative for 

librarians  
Elsevier has announced the launch of Library 

Connect, an Elsevier Community Programme.  

Library Connect is a broad initiative offering an 

array of information and networking opportunities, 

ranging from the new quarterly newsletter Library 

Connect to workshops and seminars, partnership 

initiatives, and, in the future, awards and 

scholarship programmes.  

Library Connect is aimed at the information 
professional, who interacts with Elsevier in any 

capacity.  Through this initiative Elsevier intends to 

expand its existing library relationships and work 

with librarians in creating new ones. (324) 

 

 

Crispin’s buoyant retrospect  
In his end of year message, Reed Elsevier CEO 

Crispin Davies talks about the difficult challenges 

faced in 2002 and thanks all employees for their 

contribution, saying,  ‘…I believe these challenges 

have brought out the best in everyone at Reed 

Elsevier and, throughout the organisation at all 

levels, you have all shown extraordinary resilience, 

commitment and hard work to ensure the company 

continues to prosper…The company is incredibly 

fortunate to have such an outstanding group of 

employees around the world.”   

Crispin went on to talk about how the company 
prospered over the last year, adding that the core 

four businesses - Science/Medical, Legal, 

Education and Business to Business have 

outperformed the market and grown faster than the 

competitors.  Science and Medical have both shown 

continued share growth and will deliver double-

digit earnings this year.  Science‟s growth continues 

to be powered by the successful ScienceDirect 

electronic platform. 

The medical business is showing very promising 

signs of strong growth and, Crispin believes, will be 
an excellent business for the future. 

Cuts and investments did not go unmentioned. 

Crispin also explains that the Personal 

Development Programme is doing well and the 

Values Programme has been well received 

everywhere.  

Results of the Employee Survey are being followed 

up: Internal communication is improving and there 

is more sharing and dialogue across businesses, 

though there is still some way to go. (324) 

 
 

 Current Trends crosses boundaries 

The London and Amsterdam-based CAP transition 

team has announced that the first co-produced 2003 

issues of Current Trends (Current Opinions and 

Trends, or CT titles) are now available on 

ScienceDirect. Integrating the London-based CT 
titles with CAP in Amsterdam is part of the wider 

Content-First goal to reposition these products in an 

article-based workflow for fast web publication. 

Making corrected articles, or S200s, available 

online less than nine days after receipt from the 

London editorial office is central to that strategy. 

Since their introduction on ScienceDirect in 1995, 

CT articles‟ share of full-text (PDF + HTML) 

article usage has grown to 7% of SD‟s total 

(although they represent just 1% of articles online). 

(325) 

 

 

Elsevier is Dutch Number One 
Elsevier is the most important site in the 

Netherlands, according to Google‟s Top 100. 

Second place goes to Wolters Kluwer. 

In the Global Top 1000, www.elsevier.com is 

ranked at place 641, although other Elsevier sites 
have higher positions: 

(326) 

 

 

New collaboration with the WEC  
The Materials Science & Engineering Department 

has signed a new co-marketing agreement with the 

World Energy Council (WEC), the world‟s leading 

multi-energy NGO. With Member Committees in 

over 90 countries, and 60,000 individuals, the UN-

accredited organisation covers all energy sectors, 

including coal, oil, natural gas, nuclear, hydro and 

renewables. 

…“This is the first time that WEC has collaborated 
with a commercial publisher in such a way.  The 

initial agreement allows us to promote a range of 

Elsevier products to the WEC membership.  As 

well as extending our reach into corporate markets 

for services such as ScienceDirect, the Elsevier 

brand will benefit from greater visibility across the 

energy community.”…(327) 

 

 

The changing publishing paradigm 

The Science &Technology (S&T) Publishing 

Conference in Amsterdam last week attracted over 

130 delegates from Publishing, Marketing and 

Sales, as well as from Operations and IT. 

The conference was opened by Elsevier Chairman 

Derk Haank and was organised in three blocks, 

each addressing one of the main challenges we are 

currently facing: the publishing challenge, the 
revenue challenge and the customer challenge. 

Peter Desmond addressed the publishing challenge 

by explaining how the publishing paradigm has 

been affected by the migration to electronic 

publishing. With the introduction of ScienceDirect 

(SD) the company has transformed into an internet-

based business, and the Elsevier environment has 

become far more complex...There are new ways of 

measuring our success, such as Article Flow, Usage 

and Author Satisfaction. To be successful, 

Publishing needs to work much closer with Sales, 
SD, Operations and Publishing Technology. 

However, publishing is back to basics; the 

attraction of high quality content. 

http://www.elsevier.com/
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Martin Tanke presented the revenue challenge: how 

to ensure that we realise our revenue growth 

objectives in a faltering market. To fill the gap, 

there are projects such as the Backfiles, Scopus and 

the electronic Major Reference Works. There are 

also many new product ideas, such as the 

development of corporate markets, sales packages 

and the expansion into emerging markets. Four 

concrete developments projects were also 

presented, and the audience could actively 
participate using an electronic voting system.  

Barbara Barrett introduced the customer challenge: 

how to ensure that we provide world-class services 

to our authors and editors. Mayur Amin presented 

the results of the recent customer satisfaction and 

brand perception survey: Elsevier is associated with 

high quality and expertise, but customer focus  

(read: author and editor) needs further 

improvement… 

CEO Arie Jongejan concluded the conference, 

saying, “Publishing is a profession, and we should 
be proud of our competencies and of what we have 

achieved so far. Moreover we should keep an eye 

on the big picture and not just on our individual 

objectives, and be prepared to sometimes make 

tough choices.” He also invited everyone to act as 

true Elsevier ambassadors, when talking to „our‟ 

authors and editors, and to be proud of our 

company. He closed by quoting one of the 

delegates, “Paradigm lost? Paradigm regained!” 

(328) 

 
 

SMARTening Up Elsevier's Books  
SMART, a new database for the management of 

information for book publishing will be the 

designated book repository, a „work-bench‟ for 

books, housing data and some tools (one of which 

provides accurate and up to date cost comparisons). 
It will also be the key database feeding book-selling 

websites like Elsevier, Barnes & Noble and 

Amazon. (329) 

 

 

E-Deposit preserves Elsevier journals 

 Elsevier Chairman Derk Haank has officially 
launched the Royal Dutch Library's (KB) E-deposit 

system that will be used to preserve Elsevier 

Journals for the future. The launch followed a 

groundbreaking agreement signed last August 

between Elsevier and KB for the Library to become 

the first official digital archive for its Journals ... 

Leo Vogt, Director of Library Relations says, "This 

agreement represents a long-standing commitment 

to work with libraries. We are privileged to have 

the KB as a partner, and are confident that this will 

be seen as a decisive step in preserving electronic 
content for future generations."  

In 1994 the Royal Dutch Library (Koninklijke 

Bibliotheek (KB)) decided to include electronic 

publications into its deposit collection.  A pilot 

system was put into place, and a number of 

experiments were successfully carried out. In 1998, 

a group of eight European national libraries, in co-

operation with three publishers (Elsevier Science, 

Kluwer Academic Publishers and Springer), started 

the Networked European Deposit Library or 

NEDLIB (www.kb.nl/nedlib) project.  Their aim 

was to initiate work on long-term preservation and 

define the basic technological conditions for a 

networked European deposit library. This would 

ensure the use of electronic publications now and in 
the future. The project was successfully completed 

at the end of 2000 and the  complete E-Deposit 

system was established based on the results. 

Founded in 1798, the KB has a long and 

distinguished leadership in preservation.(329) 

 

 

Physics Letters B tops journals in 

Neutrino physics  
Physics Letters B emerged as the leading journal in 

Neutrino Physics (currently one of the hottest fields 

in Physics) in a recent survey by ISI Essential 

Science Indicators (published by Thomson). The 
journal published 10 out of the 25 most-cited papers 

in the field… (330) 

 

 

 How will publishers develop in the 

Internet age?  
This key question is particularly important to 

readers in the industry. Transforming publishing for 

industry using digital strategies explores and 

investigates views within the information industry 

to support a model for business.  

Written by Paul M. Evans, Publishing Director 

Material Science & Engineering, the book points 
the way to investigating services on the Internet that 

can really demonstrate value to industries and 

therefore to society as a whole. This requires a new 

way of working and managing a business and its 

strategy, whether a start-up or under the auspices of 

any of today „s major publishers as exploratory new 

business. 

Transforming publishing is relevant not only to 

those in publishing and the information industry at 

large, but to anyone with an interest in how 

innovation can be nurtured in industry especially in 

areas related to advanced technologies. 
Paul conducted research for the book in the course 

of doctoral research and completed his PhD at 

Nyenrode University, Netherlands. (330) 

 

 

Reed Elsevier meets goals  

Reed Elsevier reported good financial and 

operational results for 2002 at the presentation for 

the preliminary results in London, last week, The 

presentation was linked to Amsterdam via 

conference call. 

Concerning the longer term, Reed Elsevier CEO 

Crispin Davies announced that Reed Elsevier has 

met targets and goals set out three years ago, with 
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the strategy for growth and turnaround adding to 

the more immediate success of last year. Revenues 

for 2002 increased by 13 percent  to £5020 million 

and profits were up 11 percent at £927million. 

Earnings per share increased to 11 percent. Crispin 

comments,  “In each of our four divisions: Elsevier, 

LexisNexis, Harcourt and Reed Business, organic 

revenue growth is ahead of the market, which is a 

real testament to the quality and performance of our 

people…” 
Derk Haank, Chairman Elsevier, remarks, “This 

year Elsevier has also contributed to the overall 

results.  Both Science & Technology and Health 

Sciences have seen excellent results accelerating 

over the year, with a strong finish.” (331) 

 

 

Lifting spirits for a day 
 Staff in Amsterdam took part in National 

Compliment day - the first of its nature in the 

Netherlands.  

Several Dutch radio stations and newspapers also 

supported the National event, which officially took 

place on Saturday 1 March. 

Compliment cards, an initiative promoted by the 

Dutch Values Team with the slogan „It‟s not 

difficult to tell someone you appreciate them‟ were 

passed between staff. (332) 
 

 

Take the Scirus Challenge and win a 

free T-shirt  
 With the prestige of being voted the Best Specialty 

Search Engine for the second year in a row (Search 

Engine Watch Awards), as well as Market Research 

ranking Scirus as the preferred web search engine 

after user trials, 2003 looks set to be a big year for 

Scirus. 

The latest version of Scirus – the free web search 

engine for Scientists, is due to go live this week and 

the Scirus team want you to be involved! (333) 
 

Usage driving company future  
In order to meet online demand and lay the 

foundations for the future, driving usage of web 

products, specifically ScienceDirect, has become a 

main part of company strategy. Usage can be 

measured as the number of full text article requests 
made to ScienceDirect, including the PDF and 

HTML formats.  

Independent research by the agency Outsell shows 

that academics now turn to the Internet first when 

looking for information, „81.2 percent of those who 

use e-journals for research access them online, and 

about 74.1 percent of the respondents consider 

online access the preferred modality.‟ Amanda 

Spiteri, Marketing Director ScienceDirect explains, 

“Usage plays a critical role to our business going 

forward. The price that a customer in effect pays for 
our products can be derived from the volume of 

content they receive and the usage of that content.”  

(334) 
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