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CEO secretaries say goodby to Mevris 

Dissel, Derk Haank‟s assistant (middle 

left), Mevris has retired after 30 years with 

Elsevier 
 

 

(349) 

 

 The new World Class Organisation 

revealed  
In 2002, McKinsey & Company, a management 

consulting firm, carried out a review of the Science 

and Technology (S&T) sales organisation.  The 

review focused on sales of journals and electronic 

products in three regions – Europe, Middle East & 

Africa (EMEA), Americas and Asia Pacific 

including Japan (APAC). Its aim was to identify 

opportunities to further professionalize the sales 

organisation and sales processes. 

 

In response to McKinsey‟s recommendations  
regarding structure and processes, the sales 

organisation set three major objectives: (i) Efficient 

maintenance of current revenue; (ii) Generation of 

sales in new markets (corporate markets); and (iii) 

Realisation of maximum upsell opportunities in the 

academic market… 

“It‟s all about focus,” …“We have to re-align 

responsibilities, resources and activities to address 

individual customer segments and improve 

efficiency and effectiveness of supporting 

processes. The bulk of our revenue came from the 

academic market, so we have been trying to break 
into the corporate market for some time. But selling 

academic products or business models to the 

corporate market has proved unsuccessful.  

McKinsey (and the market) have told us the 

corporate market want products developed 

specifically for their needs.” … 

The market is ever changing and we have to do 

reality checks to make sure we are using the right 

approach and that it is aligned to the S&T strategy 

as a whole…“Three years ago, we had a sales force 

of five to 10 people. We now have a group of close 

to 250 people (including about 100 in sales 

operations) in a sales force that‟s far more 

experienced, complex and professional. It‟s a 

matter of getting on with it now and delivering the 

results.”  (350)                        
 

Best practice guides for society journal 

publishing coming soon  
Two „best practice‟ guides on publishing for 

societies will soon be available to publishing 

editors throughout the company. 

The guides …encapsulate existing expertise in the 

areas of society journal acquisition and retention, 

and include support material such as templates for 

journal bid documents and financial models. (350) 

 

Elsevier Foundation looks to make 

further donations to worthy causes 
The Elsevier Foundation has approved eight more 

awards for beneficiaries in the STM and local 
communities. The Foundation has additional budget 

available and is looking to make even  

more grants. 

All Elsevier employees are encouraged to draw the 

attention of their favourite charitable organisation 

to the Foundation website at  

www.elsevierfoundation.org. … 

In the Netherlands, Dutch elm disease threatened 

the elm tree, which is an integral part of the 

landscape. The Foundation has given a grant to the 

Dutch Tree Foundation, which has developed a 
“vaccine” against the disease.  The Foundation will 

adopt the ten oldest elm trees in the Netherlands 

and ensure that they are cared for.  In 2005, an elm 

tree-planting programme will be started to replace 

trees that have succumbed to the disease. (351) 

 

Providing access to information in 

developing countries  
As Elsevier continues to ensure that developing 

countries have access to information, over 50 

countries will be able to enjoy free access to 27 

physics, mathematics and computer science  

journals. The company is also partnering with the 

International Union of Toxicology (IUTOX) to 
promote educational and career development for 

toxicologists in 24 countries in Eastern Europe, 

South America and Asia…. 

The ICTP,(International Centre for Theoretical 

Physics, ed.) created by the late Nobel laureate 

Abdus Salam  fosters the growth of advanced 

studies and research in developing countries. Its 

programme, which also offers titles from other 

publishers, enables scientists with  
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limited Internet access in developing countries to 

search and download information via email, using 

intelligent software.  

Publishing Director Physics and Astronomy Hans 

Laeven says: “This clearly follows on our work 

with WHO and other major initiatives.  Through 

this specific technical solution, we hope to reach 

out to even more authors who publish in our 

journals and who are keen to disseminate their 

scientific work as broadly as possible, including to 
their colleagues in the developing world.”  (352) 

 

 

Endeavor expands international sales 
Endeavor Information Systems continues to expand 

in international presence with several new large 
international customers selecting Endeavor‟s library 

software systems.  

The adoption of these advanced systems 

demonstrates Endeavor's leadership in the library 

software marketplace with software including the 

ENCompass digital system for managing, searching 

and linking collections… (352) 

 

Life Sciences division makes a quick 

start  
The creation of the new Life Sciences division 

reflects the organisational commitment to develop 

one of the key revenue growth areas for Science & 

Technology (S&T), the pharma/biotech market. 
The Life Sciences division has projected revenues 

in excess of $550m. 

 

With the aim of increasing revenue growth from 

corporate (in particular pharma/ biotech) and 

academic markets, the new division will integrate 

400 chemistry and  life science journals, MDL and 

other content assets such as EMBASE, BioMedNet 

and ChemWeb. Because chemistry is the linchpin 

of pharmaceutical research, the Chemistry unit has 

already been integrated. 
“Opportunities in the pharma/biotech industry 

demand for an integrated approach, combining the 

market and development strength of MDL with the 

content generating strength of primary publishing,” 

says Martin Tanke, Managing Director, Life 

Sciences division. 

 

Arie Jongejan, CEO, S&T says, “Our life science 

customers have made it very clear that they are 

looking for more synergistic products and for 

integrated access to all their information. Creating 
the new Life Sciences division will combine our 

many, currently disparate, resources into a single 

organisation dedicated to meeting these needs 

through superior scientific software, databases and 

scientific solutions.” … 

“The Life Sciences division provides an excellent 

platform from which to generate new products and 

services for the pharma/biotech market, which has 

so far been under targeted. It therefore fits very well 

within the Booster framework,” says Fokko Covers, 

Director Strategy, S&T, who is coordinating the 

pharma/biotech initiative. (353) 

 

REorientation site informs recruits      
The newly designed REorientation website is  now 
available for new starters and existing employees 

across the company.  

The site provides an insight into the structure and 

history of Reed Elsevier. It contains audio 

interviews with staff, an animated company time 

line and tools for new starters. 

“The REorientation site is a snapshot of Reed 

Elsevier seen through the eyes of employees across 

the company. It provides a picture of company 

structure, geographical spread, cultural diversity, 

product range, and what it‟s like to work in 
different parts of Reed Elsevier,” … (354)    

 

Top organic chemists win Tetrahedron 

Prize 2003  
 Following the Tetrahedron Symposium in Oxford 

in July, the Executive Board of Tetrahedron 

Publications met to select the winner of the 

Tetrahedron Prize 2003.  

This year the prize was awarded jointly to Professor 

Robert Grubbs and Professor Dieter Seebach. Each 

will receive a gold medal and $5000. The 

Tetrahedron Prize Symposium (see Elsevier Today 

issue 337) will be held in their honour at the 

American Chemical Society Fall Meeting in 
Philadelphia in August 2004.  (354) 

 

Elsevier donates IFLA registrations 
Elsevier provided a university professor and two 

librarians with free registration  

to the International Federation of Library 
Associations and Institutions 

(IFLA) Conference, … 

As one of the general sponsors of the IFLA 

Conference, Elsevier is entitled to three full 

complimentary registrations. “Rather than using 

these for our own benefit, we made them available 

to the conference secretariat in support of those 

people that have difficulty funding their own 

participation,”     (355)\ 

 

Reed Elsevier interim financial results 

2003 
According to the financial and operating results for 

the first half of 2003, Reed Elsevier is on track to 
hit growth targets.  

“We are encouraged by the first half  

performance,” says Chief Executive Officer Crispin 

Davis. “Our businesses are performing well in their 

respective markets with the focus on investing in 

further revenue growth, driving new sales and 

tightly managing costs. Although each of our 

markets is affected in varying degrees by the 

challenging economic environment, our business 

remains strong and is showing good growth 

momentum.”  
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Reed Elsevier‟s market position is also 

strengthened by the acquisition of the Holtzbrinck 

STM publishing business in Germany and the 

Dolan Media public records business, as well as the 

Applied Discovery legal software business in the 

US. (355) 

 

Respond and make a difference  
This year‟s Reed Elsevier Employee Opinion 

Survey (EOS) gets underway next month, and the 

company is anticipating an increase on 2001‟s 

participation rate of 76%. 

 “Our aim is to establish a successful company with 

a clear sense of purpose and a strong values 

systems, ” ... “We need to know what our 

employees think and although there is a need to 
promote high-level commitment, everybody can 

make a difference.”  

Results and action planning will be available from 

early November. Managers will be able to generate 

feedback reports online, although to safeguard 

anonymity, reports will be restricted to groups of 

more than 10 participants. … 

“There is a better awareness of strategy this time 

around and a strong commitment to action, from the 

Elsevier Board.  I am very interested to see how the 

results compare to the earlier survey - where we are 

better and what we need to do to make 
improvements. The challenge will be to do a better 

job with the feedback.” 

The survey is one of the most important tools used 

in understanding employee opinions on issues such 

as job satisfaction, leadership, communication, pay 

and benefits. (357) 

 

358 Bumper Edition: INSITE into New York: 

Children switch on to educational 

programmes 
New research findings on the benefits of the 1990 

Children‟s Television Act (CTA) in America have 

revealed that a significant number of children, 
particularly eight-to-ten year olds, prefer 

educational programmes to entertainment 

programmes when given the choice between the 

two. 

The longitudinal and cross-sectional research also 

reveals that children often relate the social lessons 

portrayed in the programmes, such as being honest 

or concerned for the well being of others, to their 

real lives. Given the link between children‟s 

academic and social success, educational television 

programmes can help prepare children for the 
rigours of school. 

Professor McGillicuddy-De Lisi, Editor of the 

Journal of Applied Developmental Psychology, 

highlights the significance of the research, calling it 

an example of „applied developmental psychology 

at its best‟, and expressing the hope that it will 

„serve as a starting point for communication across 

the many disciplines and actors‟, namely, „legal 

scholars…public policy makers…social policy 

advocates…and the television industry‟.(358) 

Introducing the New York office... 
The New York office is in the Reed Elsevier 

Building located on Park Avenue South in New 

York City. The site shares space with its sister 

company, Reed Business, and is housed over six 
floors of the 20-storey building. The building was 

fully renovated last year. 

Approximately 380 staff represent the major groups 

of the company, Operations, HS, S&T, Market 

Development, Finance and Human Resources.  

  “Staff visiting from around the world give the 

office high marks for comfort.  We have excellent 

meeting rooms with Plasma screens and two video 

conference rooms,”… (358) 

 

Welcome to New York! 
New York City has long been one of the major 

international centres of the publishing industry and 

all major publishing companies, regardless of 

nationality, have significant operations here.  Also, 

many US-based learned societies have their 

headquarters here. 

Elsevier is no newcomer to New York City. The 
Elsevier Book Company first established a 

marketing office here, in conjunction with 

Nordemann Publishing in 1937. On 16 April 1962, 

Elsevier founded its wholly owned subsidiary, the 

American Elsevier Publishing Company in New 

York.  

Last year was a milestone in Elsevier history.   

Not only were our offices in the „new‟ building at 

360 Park Avenue South renovated, but we also 

created the Elsevier Foundation, which is also 

headquartered in the building.  The Foundation is 
being built up as one of the vehicles, along with 

Elsevier employees‟ contribution to the Reed 

Elsevier CaREs initiative, to coordinate Elsevier‟s 

giving to the STM and local communities our 

employees work and live in around the world.  It is 

only fitting that Elsevier, as a world-class STM 

publisher, has a significant and visible presence in 

this great city.  New York, along with New 

Yorkers, will continue to play a major role in 

Elsevier‟s astounding history.  All of us in New 

York look forward to welcoming you to the Big 

Apple should your work or your holidays bring you 
to our city. (358) 

End of Bumper Edition (ed.) 

 

Crispin Davis meets staff in Amsterdam 
 A warm reception greeted Reed Elsevier‟s Chief 

Executive, Crispin Davis last week, at a  
special town hall meeting organised by the 

Amsterdam Values Team. 

 

In his opening speech to over 350 members of staff, 

Crispin explained that in the current economic 

climate, Reed Elsevier is doing well and 

maintaining its growth momentum while many 

businesses across the globe are feeling the strain. 

He pointed out that Elsevier has been the key driver 

for Reed Elsevier as a group and its success is due 
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in large part to the strength of the management 

team. 

According to Crispin, “The Company is enjoying 

more transfer of best practice and cohesiveness. 

The key challenge now is to achieve five to six 

percent top-line revenue growth, organically and 

through fill-in acquisitions, in order to maintain the 

same profit level.”   

Reed Elsevier is an innovative company, and 

according to Crispin, Project Booster has generated 
some strong ideas. Over the next few months, the 

management team will identify and analyse those 

with the best potential. 

 

 “We are more innovative than we sometimes give 

ourselves credit for,” says Crispin. “So I think, we 

are building on a strength. I‟m quite confident that 

we will see some promising initiatives come out of 

this.”  

 

A firm believer in company values, Crispin sees the 
current values programme as a way of highlighting 

strengths in areas such as passion for winning. The 

programme also provides an opportunity to 

strengthen areas that need improvement, such as 

valuing our people and boundarylessness. The 

REspond survey is a useful tool for measuring 

progress in „walking the talk,‟ however, given that 

the programme is still fairly new to our business, 

he‟s quick to point out that it takes many years to 

embed a values system into any company. “When 

asked about corporate values my former company 
chairman at Procter & Gamble said, „we have been 

at it for 150 years and are only just starting to make 

progress‟.”  

 

The Chief Executive dispelled concerns of radical 

change as a result of former Chairman Derk 

Haank‟s departure, Crispin adds, “Derk was a good 

leader and peer, but we have to look at his 

departure in a positive way. We are looking to have 

a new CEO, who will be based in Amsterdam, 

appointed by the end of this year.  We‟re searching  

for someone who‟s an outstanding business leader,  

a good strategist and a people person.”.. 

Company business is not the only thing high on 

Crispin‟s list of priorities. He is a member of the 

Business in the Community project and feels 

strongly about having a sense of responsibility for 

helping the underprivileged. 

  

“The power that a company like Reed Elsevier with 

38,000 employees has is huge. RE CaREs is 

making a difference in the local community. 

Feedback comes from all levels and I‟ve found that 

when employees get involved, morale improves and 

so does a sense of pride and belonging in the 

company. I‟m very encouraged by it.” … (359) 

 

Building a global brand – Project 

update 
Several milestones have been reached since the 

Elsevier Corporate Branding project was launched 

in December 2002 to raise awareness and build the  

reputation and image of Elsevier worldwide. 

 

The Brand Steering Committee and its dedicated 

subcommittees drive the project to implement our 

brand strategy. Their primary objectives include: 

defining Elsevier as one company (corporate 

identity); simplifying and integrating our portfolio 

with the Elsevier name and imprint co-brands 

(brand architecture); and establishing a brand 
promise that demonstrates our value to customers 

(brand positioning). These key components 

collectively strengthen the brand and benefit our 

entire portfolio… (360) 

 

The Lancet backfiles launched on 

ScienceDirect  
The Lancet backfiles were launched recently on 

ScienceDirect®. Physicians and researchers across 

the globe now have the ability to search a historical 

archive of over 340,000 articles from the 

convenience of their desktop.  “Louis Pasteur was 

only one year old when Thomas Wakley published 
the first issue in 1823,” says Lindi Belfield, Senior 

Product Manager, ScienceDirect.  “Since then, The 

Lancet has published groundbreaking medical 

research such as Lister‟s antiseptic principle, the 

value of penicillin, HIV transmission, the Hepatitis 

C virus and in-vitro fertilization.”  (361) 

 

Elsevier sends books to Iraq  
Elsevier has been helping Iraqi universities restock 

their library shelves by donating a number of books 

to replace those destroyed by thieves and vandals 

during the war… (361) 

 

 

 

 

- a compilation of Elsevier Today for members of     

VGEO, especially for former employees of Elsevier - 

Editorial: h.spaargaren@quicknet.nl  
Distribution: gerard.roza@hetnet.nl 
 

Third quarter 2003, covers issues 349 – 361 
 

 
 

         highlight 

Elsevier    today 

mailto:gerard.roza@hetnet.nl

