
 

First quarter 2004  Page 1 of 4 

  

 

 

Building on our strengths 
At the New Year‟s reception in Amsterdam, 

Arie Jongejan spoke about the past year and the 

importance of internal unity as we head into 2004. 

“Let me begin by wishing you all a happy and 

prosperous 2004. On behalf of the entire Elsevier 

management, I would like to thank you for all your 
efforts and dedication shown in 2003, efforts that 

have yet again contributed to a terrific year despite 

a tough business climate. 

 “Allow me to look back for a few moments. 

Financial results have been good, we generated 

more „new business‟ than ever before. License 

renewal business, despite what you may have 

picked up in the press, has been more than 

satisfactory, and books business, both in Health 

Sciences (HS) and Science & Technology (S&T), 

has developed well. Other indicators such as the 

number of published articles and production and 
publication times all met or exceeded the prognosis. 

Usage of our electronic products, one of the 

cornerstones of our strategy, increased to between 

135-140 million downloads, a stunning 

accomplishment. Organisationally, 2003 shows a 

long list of achievements: reorganisation of the 

Sales Department and development of a Life 

Sciences group in S&T; integration of Urban & 

Fischer in HS; alignment of operations and back-

office systems throughout Operations, HS and 

S&T; development of a new Elsevier brand 
architecture, and much more.  

“Looking ahead, I realise that the message this year 

is not significantly different from last year‟s. The 

year ahead will be challenging, if not more so than 

last year. More than ever we – our industry in 

general, and Elsevier specifically – find ourselves 

under the microscope. At least that is how it feels. 

To be a successful commercial company in a harsh 

economic climate raises questions and eyebrows, 

and demands top-level performance in every aspect: 

customer service; customer focus; innovation; 

communication (both external and internal); and 
publication and community programmes. If we do 

things wrong or make mistakes, be assured, 

someone will pick it up, and with our profile there 

is a good chance it will be publicly exposed. We 

have to accept that! Good is not good enough and 

there is little point in moaning about it; it simply is 

a new reality! On all the above target areas, we 

have action programmes in place: a wide customer 

service initiative addressing improvements for all 

customer categories – research community, 

librarians, book buyers and book sellers; the next 

phase of Project Booster addressing special 

innovation opportunities; EOS follow-up 

addressing, in particular, our communication 

challenges; and various initiatives addressing our 

position in the science community in general. 
“In the current climate, it is of the utmost 

importance that we work together internally: over 

the locations; over the divisions; within 

departments and functions; yet recognising each 

other‟s roles and responsibilities. What keeps me 

awake at night is not so much the external pressures 

and challenges, but the danger of internal 

divergence as a consequence of these pressures – 

the danger of becoming protectionist, each 

defending our own corner, keeping our heads low 

and hoping that more quiet times will arrive soon. 
I‟m afraid that will be in vain! What we should do 

instead is be proud,be bold, understand the 

customer, and on that basis be innovative, taking 

qualified risks. We have shown leadership over the 

last four decades and I see no reason  

why we can‟t show it over the next four  

as well! Why? Because we have the people to do 

it”. (375) 

                          

Agreement signed with digital library in 

the US 
Elsevier has just signed a five-year agreement with the 

California Digital Library. 

The agreement provides over 300,000 University of 

California (UC) undergraduates, graduates, researchers, 

faculty and staff with access to the UC list of 

subscribed titles. Also included in the agreement are 
Cell Press titles and Elsevier‟s entire collection of 

backfiles for all subject areas, back to volume 1, issue 

1, which alone consists of three million articles. 

The UC user community now has access to 

approximately 3.6 million full-text articles and 59 

million abstracts.  Furthermore, the agreement 

contains the standard Elsevier „walk-up‟ provision, 

which gives free access (to content covered under 
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the agreement) to all citizens of California visiting 

UC libraries for scientific and medical information. 

(376) 

 

eCollege partnership for HS 
Elsevier has formed a partnership with 

eCollegeSM, a leading provider of value-added 

information services to the post-secondary 

education market.  

The partnership enables faculty who teach  

through the eCollege system to use Health 

Sciences‟ Evolve Online Courses. 

 “We‟ve taken the content of our renowned Health 

Sciences textbooks, and adapted it for 

the purpose of teaching and learning online,”… 

“According to a recent Eduventures report, the 
heath sciences education market represents a 

promising and growing opportunity for post-

secondary institutions… (376) 

 

Elsevier re-launches corporate website 
The new corporate website has just been re-

launched, offering customers improved access to 
Elsevier products and services. 

Replacing the structure set up in 1993, the new site 

serves as a single entry point for all (22,260) 

Elsevier products. 

Intuitive navigation and architecture connects users 

with all the information they need. Customers can 

purchase books and journals through seamless links 

to product pages without interruption, and they can 

perform comprehensive and precise searches using 

FAST search technology. In addition, publishing 

units can create informative gateway pages 
customised to their target audience at subject area 

level using Promis (a database containing Elsevier 

product information)… 

The new site also incorporates a feed from Smart to 

Promis, providing access to the entire books 

collection… 

“The new site will be a valuable tool for Elsevier 

staff, allowing them to build relationships with their 

customers and market our products and services in 

an effective and efficient manner,”… (377) 

 

Reed Elsevier’s headquarters relocate to 

The Strand, London  
Reed Elsevier‟s headquarters moved to one of the 
finest locations in central London last week. The 

relocation was assisted by Elsevier‟s Facilities 

Department, which is led by Publishing Support & 

Properties Director Anna Moon.. (377) 

 

Bringing value to the STM community 
 The new corporate presentation given at the recent 

American Library Association Midwinter  Meeting 

in San Diego, US was a hit with librarians. 

The presentation, „STM Publishing: One 

Community, One Calling‟, explains the unique 

value that STM publishers bring to the community: 

ensuring integrity of content, introducing 

innovation and guarding intellectual heritage. 

“Like librarians, our role as publishers in the STM 

community is often understated,” … “Our service 

to this community and society extends well beyond 

our portfolio of products and services.  Highlighting 

the ways we contribute – individually and 

collectively with other STM publishers through 

industry initiatives – demonstrates Elsevier‟s 

commitment to building insights and breaking 

boundaries.”  … 

All users received The Elsevier Foundation 
brochure to spread the word about grant 

opportunities.  (378) 

 

Elsevier in France publishes new 

updates for the EMC 
Elsevier in France has begun publishing 24 new 

journals this year. Eleven are in print and the rest 

are in electronic format. 

These periodicals will contain the updates from the 

established Encyclopédie Médico-Chirurgicale 

(EMC) together with other original contents. They 

cover all the disciplines of medicine. 

“This new addition to the publishing programme 
positions Elsevier as the most established medical 

publisher in France,” … “Doctors can now access a 

comprehensive reference work and a specialised 

periodical in their field.”  

This initiative underlines the Paris office‟s efforts 

to make the EMC contents available in various 

formats to as many target groups as possible. (378) 

    

Catering for a fragmented HS market 
Health Sciences (HS) and Science & Technology 

(S&T) both produce journals, books and electronic 

products for the STM community.  However, the 

types of products vary due to differing customer 

needs and market conditions.   

While S&T focuses on primary publishing, and 

homogenous products, such as ScienceDirect which 

is ideally suited to the academic market, over half 

of the HS business is book-oriented and is focused 
on the academic and professional medical, nursing 

and health professions markets… 

 Our market is fragmented and requires many 

different products and approaches.  Given the 

highly competitive nature of the health sciences 

book business, we tend to compete on a product 

basis – book by book.  …               

These implications have lead to HS building new 

products such as eDitions for all their top titles:… 

“eDitions offer a way of keeping the book current 

and it can run side-by-side with the printed version.  
While the printed books sell best, electronic-only is 

still not an attractive option to customers but the 

combination is getting good „traction‟. eDitions do 

not cost much to produce and maintain but they 

have increased our book sales to the practicing 

individual tremendously.”  

In addition, the success of the book programme 

may also be attributed to the general growth in the 

number of students, especially in Nursing and 

Health Professions.  … 
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“The e-market is nascent.  There will be more e-

based products – the question is whether they‟ll be 

pc-based, wireless, or a web-based companion. On 

the other hand, print is here for a while – it may 

sound unsexy, but it is the bulk of our revenue (95 

percent) and will be for a long time.”  (379) 

 

The Legal Department  
The Legal Department is spread across Elsevier‟s 

major locations: Amsterdam, London and New 

York. It also has smaller offices in Boston 

(Newton) and Orlando in the US.  

“We have a mix of duties, some based on 

geography – for example supporting publishing 

group staff and executives in a particular location or 

country – and some based on specialty areas such 
as acquisitions, IT contracts, data protection/ 

privacy, and copyright,”… 

The Legal Department grew from three to seven 

lawyers in 2001 as a consequence of the change in 

the size and complexity of business…. 

The group had a number of challenges for 2003, 

including the closing and integration of the Urban 

& Fischer acquisition in Germany, dealing with the 

RoweCom subscription agent bankruptcy, 

developing a data protection/privacy policy to meet 

new legal requirements, and the urgent need to 

standardise publishing agreement templates among 
the various publishing units. Additionally, there 

were significant changes in the ScienceDirect 

operations, and a need to deal with the increased 

activity of copy shops and document delivery  

services that were skirting the law and not paying 

Elsevier the appropriate fees.  “Key developments 

included the implementation of publisher-library 

agreements in RoweCom by which the creditor 

rights in the bankruptcy were transferred to the 

publishers,” ... 

Looking ahead, … “For the near future I see a 
continued need to enforce our copyrights 

(especially electronic), to lobby for strong 

electronic copyright protection, to support the 

continued migration of book programmes to 

electronic platforms, and to implement data 

protection and similar compliance policies.”  (380)           

                            

Production reveals process to publishing 

Units 
„Towards a new editorial services strategy and 

organisation‟ was the subject of debate during a 

forum held at the Production Fair for Publishing in 

Amsterdam last week. Organiser …  “We wanted to 
create a boundaryless mutual understanding of the 

day-to-day work behind publishing, whilst showing 

publishers how we serve them as well as our 

authors. .. “The Fair provided us with a great 

opportuntity to meet the people behind the 

products.”Initial feedback is positive and there have 

been suggestions of organising a Publishing Fair for 

Production!   (381)      

 

      

 

 

Reed Elsevier financial and operational 

results 2003 
For the third year in a row the company hit its 

„double digit‟ growth target, which is measured in 

the growth in earnings per share. 

Elsevier performed well within the overall results, 

“Both Science and Technology (S&T), and Health 

Sciences (HS), saw underlying revenues up five 

percent,” says Mark Armour, CFO Reed Elsevier.  
“In the case of S&T, that was driven by strong 

subscription renewals and the continuing strong 

take-up of ScienceDirect products, up-selling to 

existing customers. We also introduced new 

products like the Backfiles and subject collections, 

which have been going well. In HS we saw a very 

strong book publishing programme driving revenue 

growth again, up five percent organically.  It would 

have been stronger in fact had we not seen some 

weakness in pharmaceutical sponsored 

communications, which were off a bit.” (382) 
 

New deal permits sharing of Elsevier 

content 
Elsevier has formed an agreement with the 

Copyright Clearance Center that enables sharing 

and re-use of content while protecting intellectual 

property assets. 

Announced last week, the agreement gives the 

Copyright Clearance Center permission to 

internally distribute content from over 37,000 

Elsevier titles in digital format to the center‟s 

corporate digital repertory customers.  

 

The Copyright Clearance Center  is a not-for-profit 
operation that manages rights to more than 1.75 

million works produced by approximately 10,000 

publishers, individual authors and other creators. 

“Year over year, Copyright Clearance Center has 

demonstrated its ability to effectively license our 

content in the photocopy market,” says Karen 

Hunter, Senior Vice President, Strategy… (383) 

 

Interview with Dominic Vaughan 
Dominic Vaughan has been with Elsevier for 14 

years. Between 1987 and 1997 he held various 

positions including Publisher for Earth Sciences in 
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Amsterdam.  Prior to becoming Managing Director 

of Health Sciences (HS) UK/NL, based in Camden, 

he ran Elsevier Science London in Holborn. 

“HS UK/NL is responsible for around 190 journals 

and over 300 front-list book titles, as well as selling 

and marketing HS books from the US and global 

publishing programmes in our territories. Our key 

markets for English-language books are Europe and 

the Middle-East and Africa [EMEA],” explains 

Dominic. “We sell Journals throughout the world, 
but our core market is Europe, where society titles 

are a primary focus. In addition to organic growth, 

a strategic initiative is to grow the society 

publishing programme, as well as maintaining 

current titles we already have… (383) 

 

The Lancet – leading from the front on 

ScienceDirect 
The Lancet, launched by Dr Thomas Wakely in 

1823, is the largest single product within Health 

Sciences and is based in the Camden office.  

 

In 2003, it was also the single biggest journal on 
ScienceDirect in terms of downloads, with over 2.4 

million articles requested – almost double the 

number achieved in 2002. The complete backfiles 

were launched successfully in autumn 2003, and 

downloads are expected to reach five million by the 

end of this year… (283) 

 

Introduction: open access = pay-to-

publish 
The term open access (OA) is used to describe 

publishing initiatives where authors pay for 

publishing costs and access is „free‟ to all. The OA 

debate has been around for years, but it wasn‟t 

promoted as a serious business model until the 

launch of the journal Public Library of Science 

Biology last October. The OA business model is 

referred to as the „pay-to-publish‟ model because a 

fee is charged to authors in order to publish articles. 

Generally, end users are not charged for the 

electronic version of OA journals.  
Almost all pay-to-publish advocates provide 

electronic-only journals… 

However, as John Regazzi, Managing Director, 

Market Development explains, “While we have 

concerns regarding the OA business model, in 

relation to new emerging customer needs that OA 

publishers and other new entrants may be 

responding to, we are trying to look, listen, and 

learn. We welcome innovation into the industry and 

we will pursue „good‟ paths of innovation, no 

matter where they come from.”  (385)                 
 

Scopus enters final testing 
Scopus – our highly-anticipated abstract and 

indexing (A&I) database which links to libraries‟ 

entitled full text – is now available to a select group 

of libraries for final testing and user trials.  

Scopus is the culmination of two years‟ 
collaboration between Elsevier, librarians and 

researchers at over 20 of the world‟s leading 

institutions…. At the heart of Scopus is the most 

comprehensive A&I database of scientific literature 

ever assembled. Scopus connects the user to their 

entitled full text article quickly and easily, with 

innovative linking technology. (386) 

 

Foundation donates to South African 

children 
The Elsevier Foundation has given a grant to 

Biblionef South Africa to help children at two 
crèches 

Biblionef South Africa, a non-governmental 

organisation that provides local language books to 

„under-resourced‟organisations, is going to provide 

these crèches (day-care centres) with 200 story-

books, a table and a number of chairs. 

Immediately after the recent Science & Technology  

(S&T) Sales meeting  in Cape Town, a small 

delegation headed by Arie Jongejan, CEO S&T, 

visited the Lu Khanyolwerthu Crèche in a small 

township… Arie presented the grant certificate to 

Peter Williams and Avis Fisher, from Biblionef  
South Africa. “The biblionef staff and the children 

welcomed the gift with great enthusiasm. It was a 

very moving visit that made a deep impression on 

me and my colleagues” says Arie… (387) 

 

Elsevier aids general public science 

knowledge 
Elsevier has donated copies of the Journal of 

Magnetism and Magnetic Materials (JMMM) to the 

Utrecht University Museum in the Netherlands 

Viewed as one of the most important scientific 

journals in the field, the JMMM will be displayed 

during a public exhibition celebrating the 100
th 

anniversary of the Van „t Hoff Laboratry for 

Physical and Colloid Chemistry…. 

“By sharing knowledge and information, we can 

fulfil our objective of making this subject digestible 

for the general public”… 

The Van „t Hoff Laboratry was founded in 1904 by 

Ernst Cohen who named the lab after the famous 

Nobel prize winner and Chemist jacobus van „t 

Hoff. (387)  
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