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A New Strategy for S&T:  

Creating a More Customer-Focused 

Organisation 
Herman van Campenhout recently announced a 

proposal to create a new structure for the S&T 

centre that will make it more customer-focused and 

positioned for sustainable growth. Elsevier Today 
spoke to Herman to learn more. 

 

Q“Why do you believe the proposed changes to the 

Science & Technology division make sense for the 

organisation?”  

HERMAN: S&T‟s existing product-focused   

organizational structure has served the company 

well and has helped Elsevier achieve its market-

leading position. However, as the market has 

become increasingly dynamic and competitive, and 

as opportunities in new and non-traditional markets 

have presented themselves, S&T‟s structure has not 
similarly evolved. For example, authors are 

demanding new ways to present their work, 

libraries are offering new services to end users who 

now conduct research from their desktops rather 

than at the library, and emerging new competitors 

have proved to be both agile and  “in touch” with 

their customers.  

Our proposal addresses these challenges and 

positions S&T for long-term growth in a way that 

benefits all of Elsevier, not just S&T. I for one am 

very excited about the possibilities that lie ahead. 
 

Q“How will the new organisation be more aligned 

to meet customers’ expectations?”  

HERMAN: The redesign of the S&T organisation 

will give us a market segment-based approach that 

makes us more responsive and accountable to 

individual customer needs. For example, we plan to 

distinguish between customers who provide us with 

content from those who purchase our products.  

At the same time, we plan to shorten hierarchical 

decision-making and move toward a specialist 

rather than generalist approach that better leverages 
the expertise of our people. 

 
Q“What will the new organisation look like?”  

HERMAN: Our proposal includes five business  

units that target specific customer segments 

supported by two functional units. The business     
units include: Journals Publishing, Academic      

and Government, Corporate, End Users and 

Marketing, and Books Publishing and Sales.     

These will be supported by two functional units: 

Finance and Strategy. 

 

Q“How will these proposed changes affect other 

parts of Elsevier?”  

HERMAN: Realignment of S&T‟s organisation 

complements perfectly what Elsevier is trying to 

achieve: a more customer-focused and accountable 

organisation that delivers high value to our 

customers. Again, this is about placing our 

customer at the centre of all decisions to make sure 

we are exceeding expectations at every opportunity. 

 
Q“When will these proposed changes likely take 

place?”  

HERMAN: We have asked our works and staff 

councils in both the Netherlands and the UK for 

feedback and advice on our proposal. We hope this 

consultation period will have ended in about six 

weeks. If we get support for our efforts to    sustain 

and enhance the growth of our S&T   division, we 

intend to put our plan into place as soon as possible. 

This timeline allows us to follow a process that is 

transparent and fair while minimizing the period of 

uncertainty that employees may experience 
following this announcement.      I am very 

confident that, with these intended changes, we 

have a very good future ahead of us for both 

Elsevier and our customers! 

 

“I am excited by the possibility of creating a new, 

market-driven organisation that places the customer 

at the centre of everything we do. We will 

accomplish this by becoming the best home for 

scientific authors and editors, delivering high value 

to academic libraries and capturing growth beyond 
the academic library market.” 

Herman van Campenhout     

CEO, Science & Technology 

 

Anticipated benefits from the new structure: 

• Improved customer satisfaction 

• Higher business growth in core as well as 

unrepresented markets 

• Better able to leverage our already broad author 

and editor networks 

• Empowered employees  (463) 
 

 

UK management goes back to the floor 
Anna Moon, Publishing Support and Properties 

Director and MD of the Kidlington office, and … 

Human Resources Director, recently spent time in 

Kidlington and Exeter to experience a day in the 
life of their staff. 

Anna started her day in the Kidlington Post Room. 

Alan Mutton Post Room Manager said, "It 
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reminded Anna and I of the days when we worked 

at Pergamon; Senior Managers and Directors would 

go to the Post Room to check the company mail… 

(464) 

 

CEEP sessions held in Amsterdam and 

Oxford 
Continuing Education in Electronic Publishing 

(CEEP) introduces Elsevier staff to new and 

innovative products and services, inside and outside 

Elsevier.  
CEEP sessions, held approximately every two 

months, are open to all employees and provide a 

forum for education on topics relevant to Elsevier‟s 

business. 

“I started the CEEP session in the UK because I felt 

the initiative in Amsterdam was well established 

and supported, so why re-create the wheel?” said 

Paul Titcombe, Product Manager, Electronic 

Production, Oxford. “We have been really pleased 

with the feedback that we have received from 

employees at the different UK sites since we started 

the programme.” 
CEEP sessions are topical and are not a platform 

for training or product promotion…(465) 

 

Refurbished Oxford Jordan Hill office 

reopens 
Science & Technology CEO, Herman van 

Campenhout, opened the newly refurbished office 

this month, naming the meeting room the “Erasmus 

Room”. 

The name of the meeting room pays tribute to 

Desiderius Erasmus (1466-1536) who is universally 

recognised as a founding father of modern thought 

and education. Born in Rotterdam where the 
university is named after him, this eminent writer 

lived and worked in Oxford. The Jordan Hill 

building, Linacre House, is named in honour of 

Oxford humanist and scientist Thomas Linacre. 

Linacre was a close friend of Erasmus.  

Elsevier publishes the complete works of Erasmus. 

This year marks the 500th anniversary of the 

publication of Erasmus‟ New Testament in Latin. 

This, alongside his Greek translation, became the 

basis for Luther‟s German New Testament and the 

first English New Testament published in 1526.                        

(466) 
 

Chinese Government backs Elsevier  
As part of its pursuit to modernise the Chinese 

publishing industry, China‟s Ministry of 

Propaganda visited Amsterdam on Monday to 

speak with CEO Erik Engstrom and his 
management team. 

 

A number of ministries are related to publishing 

and media in China, all of which are steered by the 

Ministry of Propaganda (part of the Central 

Committee of the Chinese Communist Party) in 

making publishing and media industry policies.  

 

Head of the delegation was the Ministry‟s Deputy 

Minister, Li Dongsheng. Mr Li visited Elsevier to 

learn more about the company and help promote 

cooperation between Elsevier and the Chinese 

publishing industry. He expressed that the Chinese 

publishing industry is developing strongly, but that 

there are challenges ahead. The modernisation of 

the industry is a gradual process, in which Elsevier 

can play a role. In the week following the Frankfurt 

Book Fair, Elsevier is the only publishing company 
Mr Li chose to visit, giving high-level support to 

future partnership between Elsevier and Science 

Press – the leading STM publisher in China. … 

 (467) 

 

 

Scopus is one year old! 
Scopus celebrates its first anniversary on 3 

November. So far more than 1,000 institutes have 

committed to Scopus, usage is increasing daily and 

hundreds of titles have been added to make Scopus 

even more comprehensive.  … 

 
 

Elsevier publishes book fit for a (future) 

king 
Prince Charles was given a copy of The National 

Trust Manual of Housekeeping for his 57th 

birthday.  

 
The Business and Built Environment unit of S&T 

Books in Oxford has just co-published this 

illustrated, full colour book with The National 

Trust, the President of which is Prince Charles.   

 

The book offers detailed guidance on the care and 

conservation of collections in historic houses open 

to the public and is of interest to conservators, 

heritage professionals, collectors and those with a 

keen interest in antiques and stately homes. It 

highlights the ways preventive conservation can 

reduce the need for expensive repairs, and how to 
strike the balance between the care and display of 

historic interiors and the demands of public access. 

Five years in the making, this work brings together 
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the practical experience of dozens of internationally 

renowned specialists. … 

    (470) 
 

Elsevier reaches milestone in China 
Elsevier and Science Press, a leading STM 

publisher in China, have launched a joint translation 

centre to reciprocally promote books and journals 

in the Chinese and international markets.  
The joint translation centre‟s first selection will 

include key Elsevier book and major reference 

work titles – to be released in the Chinese market – 

and Science Press English-language book titles, to 

be introduced internationally by January 2006…. 

(471) 

 

EWII wins Dutch award 
The Electronic Warehouse II (EWII) received first 

prize in the Dutch ICT Architecture Competition 

2005. 

The prize was given for a document written by 

Oracle (Rob Swinkels and Michael Magan) 

describing the high-level architecture of the EWII.  

EWII contains the basic format of every Elsevier 

publication, which are all readily available for both 

paper and electronic publication. Because it keeps 

all content versions during the publication process, 
the EWII plays a central role in the editorial and 

production processes…. (472) 

 

Scopus named best STM Information 

Product  
 

 
 

Scopus has won the International Information 

Industry Award for best STM Information Product.   

The prestigious award was presented on 30 

November at the annual award dinner hosted jointly 

by Online Information 2005 and Information World 
Review.  Scopus accepted the award together with 

two of its development partners: David Price of 

Oxford University and Hilda Nassar of the 

American University of Beirut. 

Other nominees for this prestigious award were: 

OVID, Nature Publishing Group, McGraw Hill, 

The American Psychological Association and 

OCLC NetLibrary. 

Scopus pioneer Eefke Smit, Managing Director for 

ScienceDirect and Bibliographic Databases, said, 

“We specifically want to thank the numerous 

librarians who continue to give us their time and 

expertise to develop Scopus. This award is as much 

theirs as it is ours.”   (473) 
 

Do you promote peer review? 
Elsevier is currently sponsoring and distributing “I 

Don‟t Know What To Believe”, a new leaflet aimed 

at people who question science and medicine 

research claims presented in the media.  
“I Don‟t Know What To Believe” was developed 

by charitable trust Sense About Science with input 

from organisations and public groups, including 

pharmacists, GPs and patient groups. It explains the 

differences between published, peer-reviewed 

research and unpublished claims.  

The leaflet points out that peer-reviewed research 

includes links to other scientists‟  

opinions, information on the size and approach of a 

study and whether or not it is part of a body of 

evidence pointing towards the same conclusions. 

Because unpublished research, on the other hand, 
does not provide this facility, it has a high chance 

of being flawed. 

Director of Academic Relations Michael Mabe 

noted: “Peer review is fundamental to scientific and 

scholarly communication. But it is also its best-kept 

secret: outside the scientific community, very few 

people know what it means or how it works. Sense 

About Science‟s initiative is important because, for 

the first time, it will help the public to understand 

the unique character of the scientific process, to ask 

the right questions of scientists and to engage them 
with confidence.”… (474) 

 

EES focuses on the customer 
Two important features have been introduced in 

Elsevier Editorial System (EES) to support 

Elsevier‟s editors and reviewers.  

Editors have often asked Elsevier how EES can 
help prevent plagiarism or make authors aware they 

should follow ethical standards. While many 

journals have developed workarounds using forms 

and signed agreements, this has resulted in extra 

administrative work for the editorial office. When 

submitting work, authors will now be requested to 

accept the guidelines presented in „Ethics in 

Publishing: Instructions to Author‟ by ticking a 

checkbox in EES.  

Electronic tools to support plagiarism  

detection are still being investigated, and further 
updates on this will follow in 2006. … 

(474) 
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Erik Engstrom and members of Elsevier’s 

management team recently presented the 

company’s business strategy to investors 

and journalists in London and New York.  

Elsevier Today spoke with Erik to learn 

more about Elsevier’s strategy and plans for 

growth. 
 

Q1:Can you talk more about Elsevier’s strategic 

priorities? ERIK: Our overall goal is to make 

genuine contributions to the science and health 

communities. In order to do that, we have six core 

strategic priorities. 

• Build world class content: Continue to provide 

world leading content and be the best home for 

scientific and medical authors and editors. 
• Get closer to our customers: Deliver greater value 

by getting close to and being trusted  

by our customers.  

• Deliver productivity enhancing online solutions: 

Build on our leading assets to  

deliver significant productivity improvements  

to our customers. 

• Focus on high growth segments: Extend our reach 

in high opportunity segments and regions. 

• Drive organizational efficiencies: Relentlessly 

pursue cost reductions while enhancing service. 
• Invest in our people: Attract, develop, reward, 

empower and retain great people.  

 

Delivering on these priorities will enable us to 

continue to serve our customers and make a 

difference in their professional lives. But it is up to 

each of us to make it happen. I encourage all 

employees to talk with their managers and direct 

reports to discuss how they can best contribute to 

our strategy. 

Q2:How did these strategic priorities emerge? 

ERIK: I‟ve been CEO for just  
over a year which has given me the opportunity  

to travel and talk to employees and to meet with 

hundreds of customers, authors, editors, librarians, 

and health professionals. I have also spent several 

months working intensively with  

the senior management team at Elsevier. Together 

we have developed this long-term growth plan  

for the company. 

 

Q3:How do we equip Elsevier to deliver  

on this business strategy? What, if anything, do we 
need to do differently?  

ERIK: First, we need to focus on our customers. 

We need to create a customer-focused culture that 

truly puts the customer at the center of everything 

we do. We need to increase individual ownership 

and accountability by eliminating bureaucracy and 

giving employees better tools and more authority to 

make decisions. We also need to encourage 

Elsevier employees to reach out across 

departmental silos to better serve our customers. 

Finally, we need to do a better job of developing 

our people, offering clear career paths and 

rewarding great performance. 

Q4:With respect to customer programmes, what 

accomplishments have been made  

and what more needs to be done? ERIK: We have 

established three wide-ranging programmes that are 

driving change in customer relations, customer 

service and customer input in our product 

development process. For example, our user 

centered design (UCD) team consults with our 
customers from the early stages of the design of 

each and every new initiative to make sure that the 

final product truly addresses customer needs. 

Q5:What do you mean by productivity enhancing 

solutions for our customers? ERIK: Every year we 

need to deliver ever-increasing value to our 

customers. We have already made terrific 

contributions in this area. A recent study 

demonstrated that science and engineering is the 

only industry where professionals now have more 

time to analyse and work with information rather 
than gathering it. And I believe that Elsevier, with 

leading platforms like ScienceDirect and 

MDConsult, has played a major part in driving 

these customer benefits. 

Q6:Where do you see opportunities  

for future growth? ERIK: Fortunately, we are in 

fundamental long-term growth sectors of the global 

economy, both in science and in health. In addition, 

we‟re increasing our share in under-penetrated 

markets like small hospitals and small academic 

customers. We are increasing our efforts to capture 
opportunities in high growth market segments like 

health professional development. We are investing 

in high growth product areas like eClinical 

Reference and science databases. We are also 

expanding in high growth geographic regions 

including Asia and other emerging markets. 

Q7:What excites you about coming  

to work every day? ERIK: I very much enjoy the 

challenges that I face working in a truly global 

company. It is very exciting that our industry is 

undergoing technological changes that present new 

opportunities for us to deliver increased value to 
our customers. I‟m also motivated to make our 

numbers so that we can continue to satisfy our 

shareholders and reinvest in growth and employee 

development. I am passionate about the role of this 

company and I believe that we make important 

contributions to the fields of science and health.  
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Explanation of the colours:                                                

yellow: Time Spent Gathering 

brown: Time Spent Analysing 

the editor (475) 

 

Reed Elsevier Cares 
... 

Amsterdam initiatives 

Employees at the Amsterdam office were involved 

in several initiatives in December:  

 

Book fair 

The book fair (pictured left) was held on 29 

November to raise money for Parc Spelderholt, a 

foundation that offers people with physical or 

mental disabilities the opportunity to develop their 
skills and talents. It was basically a book swapping 

event with a charity element: staff were invited to 

donate  and buy books for the cause. The amount 

raised – EUR 1,659 –  was matched by CEO, 

Science & Technology Herman van Campenhout, 

giving a grand total of EUR 3,318. 

 

Wishing Tree 

Staff installed a wishing tree to display the wishes 

of handicapped people from Stichting IJlanden, a 

Dutch reading and writing foundation. Many 

employees have been fulfilling the posted requests 
and also volunteering to participate in the 

Education Programme, an on going RE Cares 

initiative. (476) 
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